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Lowering Your Electricity Costs

for Your Church or Facility!
Is Your Church Paying Too Much per kWh for Electricity?

CCAP

VENDOR
TES Energy Services, LP Saves Churches an Average of 30% on Their Electric Bill!

v Lower Your Electric Bill! Join our "Power Buying Pool”

By enrolling in our “Power Buying Pool” group rate, you will be leveraging the buying power of over 400+ churches and
schools. Contracts can start in either 2014/2015/2016. Contact us to enroll your facility now!

v Contract Terms to Fit Your Church or School Needs

TES Energy Services, LP, parmering with the Church CO+OP, has special terms written into the contracts to benefit your Church or
School!

v Relationship with Providers

Placing over 4 billion kWh, we have great buying power and very strong, positive relationships with over 25 qualified
Texas Retail Electric Providers.

v" Market Timing

Today's marketplace is a fast-changing, commeodity-based playing field. We are constantly monitering the marketplace
- every hour - for buying patterns, enabling you to focus on your specific business issues.

v Competitive Negotiations

TES Energy Services, LP brings the providers that are interested in your church or school’s specific needs into
a “Hot Box" to push the price down.

Once your “Strike Price” has been negotiated, TES will present you with one or more
contracts and strategies to choose from.

v As Your Consultant

As your consultant, we will represent you on any issues
in the future with your contracted provider
(billings, meters etc.).

CALL FOR A QUOTE:

Dallas office: (214) 697-0567
Houston office: (832) 516-8525
TOLL FREE: (866) 948-5720
X103
www.tesenergyservices.com

“Integrity, Knowledge, Experience”
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rom the Director

My husband, John, a veteran with the Houston Police Department, is counting
the days to his retirement in December. We were chatting about his 30 years
with the department and I asked him what he would miss most. His response
was not “the donuts” that we jokingly so often associate with police officers.
Instead, he responded with, “l will miss the interaction with the community of
people that | helped keep safe for many years. | enjoyed sharing with others
how to be proactive in deterring crime. My role was to serve and protect, and |
will miss that responsibility”

Just think what our world would be like if each of us took on the responsibility
of protecting the ministry that God has entrusted us with personally: not
just protecting our physical buildings, but also the people, the property, the
relationships, the mission, God'’s reputation, and more.

This issue of CO+OP Magazine is packed full of words of wisdom for protecting
that which we are so passionate about. Since people are our most valuable
asset, you won't want to miss reading our lead article by Roy Wooten on page
19. Roy shares insights about healthy relationships and leadership culture.

David Moran discusses the importance of identifying Guardians of the Flock.
Learn more about the need to protect your ministry through the use of
"Sheepdogs”on page 26. Who are the Sheepdogs in your church or organization?

Gary Benson and Paula Burns address one of the greatest liability risks to a
ministry—transportation. Learn how you can create a safer place for your
ministry by benefiting from their Transportation Ministry tips on page 14.

This issue brings you many other articles about ways to protect your ministry—
first impressions and carpet care, seeing through fraud, avoiding harmful
chemicals, and much more. Grab a cup of coffee, take a well-deserved break,
and fill your toolbox with valuable tips and tools.

As John stated above, he enjoyed sharing with others how to be proactive in
deterring crime. By passing this magazine on to your ministry connections,
you can share with others how to protect their ministries also. Let us know if
you need an extra issue by contacting our office at 832-478-5131. A catalogue
of all CO+0OP Magazine issues can be found at www.churchco-op.org.

I'am thankful for each of you and grateful for your support of CO+OP. May God
bless you as you serve Him and protect His ministry.

Patti Malott
Executive Director

...AND COUNTING
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Don’t Go It Alone.

National Association of Church
Business Administration

2014 Chapter Contact Info

Alamo Chapter - San Antonio
Contact: Dave Thomas 210.828.6425
davidt@stlukes-sa.net
www.nacbaalamo.org

Texas Capital Area Chapter - Austin
Contact: Marshall Smith 512.476.2625
msmith@fbcaustin.org

Dallas Chapter #1

Contact: Greg Humphries 972.771.5500
ghumphries@fumcrockwall.com
www.nacbadallas.org

Fort Worth Chapter

Contact: James Gentry 817.921.5200
jgentry@mckinneychurch.com
www.gfwnacba.org

Houston Metro Chapter

Contact: Jennifer Rea 713.528.0527
jrea@stpaulshouston.org
www.nacbahouston.org

For more information on a Chapter meeting in your area, or
on the 2015 National Conference, visit www.nacba.net

National Association of
Church Facilities Managers

2014 Chapter Contact Info

Contacts:
Rick Burdon, 713.303.0319, President
president@nacfm.com

Jeff Galasso, 303.210.6911, Vice President
vicepresident@nacfm.com

For information about membership, certification, or the
2015 National Conference, visit http://www.nacfm.org/

Top Ten Reasons to CO+OP

1. Save Money on things you are

already buying
2. Save Time
3. Fully vetted vendors

4. Texas Ministry Conference®"
education

5. Networking with trusted associates

6. 25+ years of experience helping
ministries

7. People you can know
8. Products you can trust

9. The original group-purchasing
cooperative for churches, schools
and other non-profit ministries

10. It's just good stewardship

www.churchco-op.org

Call 888.350.3264 to participate

CCIP

Connecting Peoble and Resources
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The value of some church assets is difficult to assess.
Personnel, congregational goodwill, and data are

just a few examples of assets whose value is usually
understood only once it's gone. None of us would say
our data has no value to the organization, but trying to
figure out what it's worth so we can adequately protect
it is challenging.

Data is one of the most valuable assets a church has.
Protecting it isn't difficult, but must be approached
as deliberately and strategically as fire and security
protection.

Churches have different kinds of data, and categorizing
them can help set a value to strategically protect them.
While some data (like email, databases, etc.) is mission-
critical, others might just be convenient. Mission-critical
data may include:

- Communications. Our availability to our congregation

when they need us is important. That includes email,
telephone (like our VolIP system), and letters.

Databases. Our databases contain names and contact
information, contributions, attendance, baptisms, and
other data that help us serve our congregations well.

Sermons/Lesson Prep/Programs. The research
behind them, and the actual sermon, lesson, and
program files themselves are valuable in that replacing
them would be costly and, to some degree, impossible.

Graphic Files. These include photos, videos, bulletins/
programs, promotional posters, and audio files.

Governmental Documents. Examples are church
minutes, agendas, meeting notices, etc.

« Custom Programming. These include templates
and anything else that has been customized to help
communicate and serve with uniqueness.

What would happen if some of these, like email or the
database, were made public or were destroyed?

Data threats are internal and external:

+ Internal. Good employees sometimes become
disgruntled employees, hardware sometimes crashes,
vendors sometimes have sticky fingers. We are
constantly being attacked with malicious software
(called “malware”), and buildings are sometimes
destroyed by internal causes.

External. External threats include thieves, external
catastrophes like storms and earthquakes, and those
who try to hack into our systems just because our
systems are connected to the Internet. In fact, our firm
sees evidence of almost constant Internet programs
(called “bots”) trying to exploit system vulnerabilities.
Their goal is to grab our data or computers to serve
the interests of others.

Some data, if lost, would cause no serious damage. But
other data losses could really hurt! Consider, for instance,
if the database were no longer available, or if members’
private information were made public!

We recommend thinking through the data you have and
how its protection should be prioritized. Ask the following
question about each category of data:

How long are we willing to be without this category of data
when going through a disaster of some kind?



The answer will help determine the priority of which data needs
to be restored first in the case of a major disaster. The answer will
also set the disaster recovery/business continuity budget. For
instance:

If all data needs to come back online within a couple
of hours, the cost for that strategy will be in the tens of
thousands.

If, instead, the data were prioritized, the cost might be only a
few thousand dollars.

Some strategies worth considering:

- Communications (email and telephone) are probably the
highest priority category for business continuity, followed
closely by the database. The best way to ensure the highest
possible uptime for these is to have them hosted off-site in a
high-availability datacenter. A high-availability datacenter is
one that never goes offline, which means that if you can get
someplace where you have an Internet connection, you can
access and use these systems.

Data of other types may not be as critical, and can be located
on the church premises as long as a good backup strategy is
in place. We recommend:

- Centralizing all data so it can be easily backed up.

- Using current tape backup hardware that has adequate
capacity and speed to do a full data backup every night.

Some recommend incremental backups (only backing

up changed files on a daily basis with a full backup once
weekly, for instance), but that only makes restoration more
difficult at a time when you'll have many pressures and
would appreciate not having that too. We disagree with
the incremental backup strategy.

Our clients use LTO 3,4, 5, or 6 tape drives depending on
their capacity needs. We set them up with four weeks of
tapes so they can have a backlog in rotation in case afile
corruption isn't discovered for a few weeks.

This is also a better strategy than using portable hard
drives, which can fail due to their many moving parts,
drops, etc.

- Most churches would say that Monday is their heaviest
data-processing day. We tell our church clients to take the
backup tape from Monday night off-site every week so
that if the church buildings were lost in a disaster we could
still quickly get them to within a week of their data.

An additional strategy worth considering is to reduce the
number of databases your team relies on (actual databases,
spreadsheets, etc.) as much as possible, the ideal being only
one. This helps ensure that a high-priority focus on protecting it
will be maximally effective. It also has the benefits of saving staff
time (updating a record only once takes less time than updating
it multiple times in every database or list) and increasing staff
synergies. The downside is that some ministry areas may have
to adjust the way they maintain their data.

Protection from those who want to do you harm only shows its
value when it's needed. We recommend that:

- Server rooms should be locked and accessible only to those
with a need for access. And they should not be used as
storage areas, since doing so reduces security and increases
the fire hazard.

Passwords should meet or exceed minimal policy
requirements, avoiding words, names, dates, etc. that are
easily guessed, and should never be shared with other staff
members.

Most of today’s systems have fulltime connections to the
Internet. That means the following are a must:

- Afirewall that is fully configured, updated, and tested to
keep unwanted intruders, like bots and hackers, out.

- SPAM filtering that is fully configured and updated to
minimize the impact of malware in email.

- Anti-Malware software installed on all servers, desktop
computers, and notebooks.

- These each usually come with an annual subscription that
keeps them current on the latest attack strategies, and
should always be kept current.

Your data, though difficult to objectively value, is one of your
most significant assets. Implementing some fairly simple
policies and procedures can go a long way towards protecting
your data and your ministry.

Nick Nicholaou

Nick Nicholaou is president of MBS, an IT consulting firm specializing in

church and ministry computer networks, VolIP, and private cloud-hosted
services. You can reach Nick at nick@mbsinc.com, and may want
to check out his firm's website (www.mbsinc.com) and his blog at

http://ministry-it.blogspot.com.

© 2014 by Nick B. Nicholaou, all rights reserved
Reprinted from Christian Computing Magazine
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By Mimi Tran

Financial Scams and Schemes:

What You Don’t Know Can Hurt You

Whether or not you fall victim to one of countless frauds,
scams and schemes that try to separate you from your
money these days depends mostly on what you know
and don't know.

The magnitude of the problem is difficult to calculate
because no centralized fraud clearinghouse exists, and
new variations of existing schemes appear constantly.
Many crimes go unreported because their victims are
too embarrassed or afraid to come forward. Babies, the
youngest victims of identity theft, may not even discover
they've been harmed for another decade or more.

What is clear is that no one is immune, regardless of age,
education, income or geography.

New twists on old schemes

Much of this dishonest activity is based on schemes
that have been around forever, but in today’s world,
technology enables criminals to put new and unexpected
twists on them. Exceptionally good at what they do,
individuals behind the scams often appear completely
legitimate and trustworthy, and are masters at playing on
their target's weaknesses, insecurities or desires.

Thanks to media attention, more people are aware

of identity theft these days, but they are not as
knowledgeable about other types of fraud that are just
as harmful. Colorful names like pigeon drop, Nigerian
letter, Iragi dinar, Vietnamese dong, granny scam,
phishing, secret shopper and others belie the sinister
intent of these crimes.

Sadly, these predatory activities continue to multiply as

the Internet and other communications tools make it
increasingly easy for criminals—even those half a world
away—to reach out and touch you. They can steal not only
financial resources, but also their victims'dignity and peace
of mind. Recovering lost money and trust can be difficult,
costly and slow—or more likely, impossible.

Defend yourself

With so much at stake, education is the first—often the
best—defense against getting caught up in a criminal’s
web. Learn all you can, and pass it on to others. There

is plenty to know, but the good news is that there

are more resources than ever before to help you
understand the risks and how to protect yourself and
your money.

Some recommended resources are websites for federal,
state and local law enforcement agencies, including
the Federal Trade Commission (ftc.gov), the Federal
Bureau of Investigation (fbi.gov), the U.S. Secret Service
(secretservice.gov), the U.S. Postal Inspection Service
(uspis.gov), the state’s Attorney General’s office (oag.
state.tx.us), and local police departments.

One additional website, funded by the FBI and the U.S.
Postal Inspection Service, is also particularly useful:
lookstoogoodtobetrue.com. This website’s name points to
good advice. If something—an investment return, a business
opportunity, out-of-the-blue prizes or lottery winnings,
anything—sounds too good to be true, it very likely is.

If you think you are a victim of fraud, don’t keep it
to yourself.

Contact local law enforcement immediately. Depending
on the type of fraud, you may also need to quickly
alert your bank, your credit card company, or other
appropriate organizations.

Mimi Tran
Frost Bank

Vice President, Private Banking
B.S. in Marketing, Louisiana State University; Certified Wealth strategist

Mimi has worked in financial services since 2003 and has been a
Frost family member since 2013.

Direct Line: 817.420.5336

Email: mimitran@frostbank.com
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F ﬁ (ﬁ ) Champion Forest Air Conditioning & Heating Inc.
“The Mechanical Contractor for Houston Churches and Non-Profits”

p—r - Custom maintenance agreements
A0 ot - No overtime with contract
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- _-F‘h‘* i - All commercial equipment JOW
- © e IN BUSINESS

- Repairs, replacement, and maintenance
on chillers, boilers, and furnaces

« New construction and remodels

e A+ rating on bbb.org
« Specializing in Energy Management Controls

www.cfacservice.com

belinda@chfac.com .:.
P: 281.350.2665 | F: 281.350.1231 CGBP BBB

License Number:
TACLAS073E



2015 Texas Mini

Champion Forest Baptist Church, Houston, TX
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Networking
Fellowship
Door Prizes

Great Food We Optimize DiVEfSity...

Early Bird Registration will open November 1, 2014. . .Save money by registering early!

Workshop Categories!

« Churches, Schools & Non-Profits  « Finance, Tax & Legal

« Leadership, Ministry Development & Stewardship - Office Applications
« Operations & Facilities < Pastors Only Track  + Personal & Spiritual Development
« Personnel & Human Resources - Social Media, Communications & Technology

Premier Vendors in C0+OP Alley!




stry Conference’
February 19, 2015

Afshin Ziafat
Keynote

Afshin Ziafat is the lead pastor of Providence Church in Frisco, TX. He
is also the founder of Afshin Ziafat Ministries and travels nationally

and internationally proclaiming the gospel of Jesus Christ in churches,
retreats, camps, conferences and missions.

www.TexasMinistryConference.org

What people are saying about the Texas Ministry Conference!

“This conference was a nonstop information machine!” “The conference far exceeded my expectations.

o » I'll be returning.”
“This is the best conference for the money that | attend. g

“This is the best conference and the best valued

“The Texas Ministry Conference was not only relevant .
conference we attend.

and on point for current issues that we deal with in a
variety of ministries, but it was incredibly encouraging “This conference dealt with the specifics of day to

and helpful in equipping us with how to better handle day ministry.”
those issues.”

“There is neither Jew nor Greek, there is neither slave nor free, there is no
male and female, for you are all one in Christ Jesus.” Galatians 3:28
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SECURITY SERVICES, INC.

5 | R Over 25 years of
Integrated Access Control and Security a | z local ownership,
q - g . . . L g operation and

Managing a facility accessible by multiple groups of people at different times ervice tolthe prester

can present a variety of access control and security concerns. Our integrated Y Houston area
access control systems are economical and provide enormous security benefits

and peace of mind, without sacrificing access flexibility. We take the time
X . Bringing customers
necessary to ensure that the system we design and install addresses your
an unmatched
unique issues. We have access to the best technologies, and specialize in commitment to
service, excellence,

non-proprietary systems that keep you in control.
and lower costs

We also specialize in the installation, monitoring and maintenance of: :
* Electronic Security and Fire Detection Systems > “h. Serving church
* Video Surveillance i i | communities,
+ Communication Systems: Telephone and audio/video intercom systems 7 1 F home and business
« Asset Theft Protection, like lacing A/C units to detect theft or vandalism .}d.
aa r

State Licenses: B-05803 & ACR-1650640 i info@gulfcoastsecurity.net | 713-936-4888

CHURCH INTERIORS OF TEXAS Church Interiors is the Nation’s leading
~ENHANCING WORSHIP BY DESIGN -~ provider of church products & services.
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Looking for aggressive pricing on
office supplies and services?

T'S DEP@T TIVE

Office Depot® is proud to offer CO+OP members significant savings through

our new national account agreement. The agreement provides outstanding
value on the following:

Copying, printing, binding and finishing services Coffee & breakroom solutions

Office essentials Technology and furniture solutions

For sign-up information, please contact Kelley Copeland

at Kelley.Copeland@officedepot.com today.

@
The Office Depot name and logo are registered trademarks of The Office Club, Inc. I ‘ e DE Po I
© 2012 Office Depot, Inc. All rights reserved. ®
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TRANSPORTATION SAFETY:

CREATING A SAFER PLACE FOR MINISTRY

Possibly because it poses one of the greatest liability threats for a ministry, few things generate

more questions than transportation issues. Whether your organization owns, leases or even borrows a
bus or van, the list of considerations is long. Each one takes time, commitment, and leadership, but if
your goal is to make safer transportation a priority, the following items will progress you towards that.

Establish Standards for Drivers

An ideal starting point is establishing minimum standards for each driver. You can best accomplish this by
adopting a written “Transportation Policy” (a sample policy is available on our website) that includes the
following requirements at a minimum.

- Age: A minimum age of 25 and a maximum age of 70 are recommended (accident probability
increases dramatically under or over these suggested driver ages). Exceptions to these age limits
should be clearly outlined, including experience, attitude, and physical condition.

- Driving Record: Have no more than one (1) moving violation for the past 36 months and no more than
one (1) chargeable at-fault accident for the past 36 months. Prior alcohol or drug-related violations
should not be allowed.

- License and Insurance: Have a valid U. S. driver’s license and personal auto insurance. If operating a
vehicle with a capacity of more than 15 passengers, possess a Commercial Driver’s License.
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Additional Safety Considerations

In addition to proper driver selection, there are additional
precautions you should consider.

- Driver Form: Have all drivers complete an Approved
Driver Form (see sample on our website) and maintain an
approved drivers'list that is reviewed annually.

- Vehicle Maintenance: Assign responsibility for
vehicle maintenance according to the manufacturer’s
recommendations and no matter how short the list,
vehicles should be inspected, including for proper tire
pressure. Implement pre-trip and post-trip inspection
programs.

- Cell Phone Usage: Require all drivers either to turn
off cell phones while they are driving or to assign a
passenger to answer any calls or texts.

- Seat Belts: Each occupant should be required to wear a
seat belt at all times.

- Seating: Set and enforce capacity requirements for all
vehicles.

- Driver Fatigue: Even the best drivers are susceptible
to accidents, and driver fatigue is a growing trend
towards contributing to accident frequency. Limit
drivers to no more than eight hours in any 24-hour
period, and have more than one driver for trips of six
hours or more.

- Late-Night Driving: Drivers need to be well rested and
attentive to driving at all times. Ban driving between
midnight and 6 a.m.

Volunteer Driving Planning—

Important Facts and Exposures

Many churches and nonprofits have volunteers and
employees using their personal vehicles for the church’s
purpose such as doing errands, performing services, or
transporting children, youth or even adults on church-
sponsored trips. If that volunteer should have an accident
while “on business”for the church, there is an exposure to
liability. In the event of a catastrophic accident, there could
even be a lawsuit against the organization as well as against
the driver and owner of the vehicle.

Itis important to note that volunteer drivers,
while using their own vehicles, will be covered
by their own personal auto insurance, and their
personal insurance is primary regardless of what
insurance the church or nonprofit may or may
not have.

What to Do

- Adding Hired and Non-Owned liability
insurance to either your commercial auto
or general liability policy helps protect your
organization in the event of an accident
involving a hired or non-owned vehicle. This
endorsement extends liability coverage to
protect the church, school, or other nonprofit
for liability arising out of the use of non-owned
or hired vehicles. In cases where a catastrophic
injury occurs, the damages may exceed the
driver’s personal auto insurance limits, and in
that case the church or nonprofit is potentially
vulnerable and needs this important coverage
as protection.

- Hired auto: Any vehicle loaned to your
organization, leased or rented by your
organization, or used by your organization
via a written contract.

- Non-owned auto: Any vehicle that is being
used on your organization’s behalf for
business and is registered to one of the
insured’s employees or volunteers.

. Screen volunteer drivers under the same
guidelines as those for drivers of church-
owned vehicles.

- Have all volunteer drivers complete and sign
a Volunteer Driver form such as those found
on our website. You will want the driver to
know and understand the responsibilities and
exposures to their own personal insurance.
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Renting Transportation

When leasing a vehicle, follow these guidelines:

- When you rent a car or van, you will most often be
given the option of purchasing an insurance policy
from the car rental company or of signing a Collision
Damage Waiver (CDW). A CDW is not a type of
insurance: it's a waiver of the rental agency’s insurance.
In all cases, you want to purchase this insurance
offered by the rental agency for three reasons.

—

.Unless the church's insurance policy specifically
provides this endorsement (some do and some do
not), if the rented vehicle is damaged, you will be
paying out of pocket for the resulting damage. But
even if the church’s insurance policy has this provision,
it typically includes a $500 deductible or higher, and
paying for the rental agency’s insurance is often less.

2.The church’s insurance policy most likely will not
cover“loss of use”as a result of the rental car’s being
out of service for repairs, and the rental agency may
charge you for the lost time and revenue for the
number of days that vehicle is out of service.

3.Purchasing the rental company’s policy eliminates
the hassle factor — you simply turn the vehicle in
and go home. Otherwise you have to hold your
breath and wonder if that little scratch was really
there before you rented the vehicle and whether
you'll have to defend if it was or not.

+ When renting a vehicle, we always recommend using
the church’s credit card as opposed to the personal
credit card of the individual renting the vehicle. But
most importantly, when signing the contract, be sure
to sign “on behalf of XYZ Church!The rental contract
you are signing attests that you are responsible, so
by signing on behalf of the church, you're making it
clear that you're only representing the church and not
personally renting the vehicle.

Note: Be aware that occasionally the leasing agency
provides no physical damage coverage. In that case,
contact your insurance agency immediately to be sure
your policy includes this coverage or request it to be
added.

Avoid Lending or Leasing Church Vehicles

While we understand that you may want to assist
another organization or ministry by temporarily
lending or leasing one of your church-owned
vehicles, we do not recommend doing so.

Considerations:

- Understand that your church will be held fully liable
for damage caused by the negligent operation of
your vehicle by others. If the user damages your
vehicle, they will most likely expect you to turn in
damages under your insurance rather than pay for
the damages out of their own pocket.

- When you loan or lease your vehicle, you lose all
supervisory control over who may drive it and
how it's operated and cared for.

- If you want to help them,

- consider aiding them financially in leasing or
chartering a vehicle from a rental agency rather
than incurring the risk of loaning or leasing your
own vehicle, or

- provide one of your own “approved” drivers.

Discourage distractions such as the use of

cell phones, side conversations, and eating
while driving.
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Golf Carts in Your Ministry - Require Seat Belts: Each occupant should be

i i 0,
Golf carts have become popular on church campuses riquweclj tlf'llwe?r a Tleat belt Z: all times (88%
to help transport people from the parking lot to a ° pepp ex Edlm 0 ovZ.r cras e;vxlile;'?n:t
designated drop-off point near the church. Golf carts, WERIIGISEELCOSE) cEdOielITe O SA)

however, are no exception to safety guidelines. To - Vehicle Maintenance: Make sure the vehicle
maximize safety, it's a good idea to have a policy for is regularly maintained. Have suspension
golf cart use. and steering components inspected and all

maintenance done in accordance with the

- Require a driver’s license. While it may be legal to , _
manufacturer’s recommendations.

operate a golf cart without a driver’s license, consider
limiting those driving on your behalf to experienced, - Inspect Tires: Ensure that vehicles are equipped

licensed drivers. with properly sized and load-rated tires and at the
proper inflation (a recent NHTSA survey estimates
that 30% of 15-passenger vans have at least one
tire that is significantly under-inflated by 8 psi or

- Establish cart paths. Set out distinct, approved cart
paths for travel.

- Reduce distractions. Discourage distractions such as more). Replace tires per manufacturer’s guidelines
the use of cell phones, side conversations, and eating regardless of tread depth - tires lose their integrity
while driving. with age, which is also why it is important to avoid

using old spares.

15-Passenger Vans - Screen Drivers: Make sure drivers are

. o experienced in operating 15-passenger vans
15-passenger vans remain a significant legal and ah o drivi q
safety concern. The National Highway Traffic Safety and have safe dnving recoras.

Administration (NHTSA) is the agency responsible for According to Richard Hammer, noted attorney
establishing federal motor vehicle safety standards and and author for Church Law & Tax Report,
for more than 13 years, the NHTSA has been issuing any church or ministry that continues to use
advisory warnings on the use of 15-passenger vans. 15-passenger vans, following four NHTSA
While it is not illegal to use 15-passenger vans for safety advisories regarding these vehicles,
general transportation, legalities aside, a duty is owed assumes significant risks — risks of injuries or
to those entrusted to your care to keep them safe from loss of human life, and potential legal liabilities
harm. While some improvements have been made on caused by an accident.

newer models, the vehicle's basic flaws make it nearly

: : i If your organization requires transportation, mini
impossible to alter the risks.

school buses are the acceptable alternative most

The National Highway Traffic Safety Administration similar to vans.

continually emphasizes the danger of these vehicles

and provides a list of safety precautions in the event of Gary Benson and Paula Burns
their use.

Insurance One Agency

- Prevent Overloading: No more than nine occupants, 2813506277
and load from the front to the back. If necessary, remove garyb@insuranceoneagency.com
the rear seat and keep the rear area free of luggage or pburns@insuranceoneagency.com
equipment. Absolutely nothing should be loaded on The Insurance One team assembled to service the CO+OP
the roof, and don't tow anything behind the van. members is led by experienced agents with close to 100

years of combined experience. The Woodlands (Texas) office
is led by agency owners, Gary Benson and Paula Burns.
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That's what you get when working with
Insurance One Agency. We are recognized as one
of the leading independent agencies insuring the needs
of churches, Christian schools and other faith-based
ministries. We are uniquely qualified to help you!
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By Roy Wooten
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Unfortunately too often the ethical and moral failings
of key pastoral staff unleash havoc on everyone who
knows and follows them. And the bigger they are,
such as the very public issues with Mars Hill and Mark
Driscoll, the greater the mess's impact has on our
society’s view of Christianity.

As God has used me to walk alongside many in their
healing, | have found each of the struggling pastors to
be shocked and pained at their own actions. Most have
shared a similar sentiment that can be summed up as:
“| don't know how | ended up in this mess”

When | was asked to pen an article about “Protecting
Your Ministry,"my thoughts kept coming back to the
many pastors God has asked me to work with in similar
scenarios. Based upon patterns | have witnessed, |
believe God has placed on my heart to share a few key
recommendations to help church leaders protect the
ministry God has asked them to steward.

TAKE CARE OF YOURSELE. A preacher in my childhood
years frequently prayed, “Lord, wear us out in your
service!” My experience, personally and professionally,
has been that ministers who do not take care of their
health and well-being are easy pickings for Satan to take
out. Setting boundaries for your personal health may
feel selfish, but you cannot expect those who follow you
to take care of their “temple” (I Corinthians 6:19) if you
do not take care of yours. Get regular sleep, eat healthy,
enjoy routine exercise, visit health professionals as
recommended and follow their advice.

IN FOLLOWING JESUS'
EXAMPLE, WE ALSO MUST
SET BOUNDARIES AROUND
CARING FOR OUR VERY
OWN PHYSICAL, MENTAL
AND SPIRITUAL HEALTH.

During Jesus’short ministry on earth He did not heal
everyone. He did not raise everyone from the dead.
He did not feed every hungry mouth and cast out
every demon. He set healthy boundaries with the
public, His followers and even His closest Apostles. In
following Jesus’example, we also must set boundaries
around caring for our very own physical, mental and
spiritual health.

Early in my ministry career | occasionally found my
personal spiritual development on hold as | focused
heavily on leading and teaching others. If the only
spiritual discipline you follow is when you are with
others or studying in order to teach or counsel
others, check to see if you have placed your spiritual
development and relationship with God on temporary
hold. I'am thankful for Richard Foster’s Celebration
of Discipline and Gordon McDonald's Ordering Your
Private World for guiding me toward prioritizing daily
practices above my leading of others.

LOVE YOUR SPOUSE. | believe, practice and teach that |
(and you in your home) am the most responsible person
on the planet for the spiritual formation and development
within my home. My first pastoral ministry is to my family.
The most important link in a healthy family is the marriage
relationship. How | do life with my spouse and my family
speaks volumes to those who know and follow me.




My wife Devra and | have worked with thousands of
couples and led over one hundred couples'retreats and
workshops. Yet we invest in our relationship regularly.
As couples we need to invest in our relationship:

- every year or two by attending a retreat,

- annually by assessing our relationship’s highs and lows
and renewing a relational plan for the coming year,

- quarterly with a day or overnight trip,
- monthly with regular date nights,

- weekly with crucial conversations about any
unresolved issue, and

- daily by giving and receiving each other’s movement
toward each other, instead of against each other or
away from each other.

Every couple rides the roller coaster of “feeling in love”
and “losing that loving feeling."Your spouse’s desirability
to you is directly proportional to their place as the sole
object of your affection and desire. When you lose that
loving feeling, make sure there are no others, virtually
or in reality, whom you have placed in the space in
your head and heart meant solely for your spouse.
Forsaking all others in every way changes your brain
neurochemically to lead you to experience that loving
feeling toward your spouse again.

BE PRESENT FOR YOUR CHILDREN. Do not let your
children grow up relationally poor. Invest in your
children beyond going to their games, recitals, shows,
etc. Be present in their lives physically, emotionally
and spiritually. Make time in your schedule to be
in their world. Know their friends, find out their
“favorites,’learn about their challenges and successes
and seek to understand their world view. And bring
them into your world. Share what is going on in
your life, your “favorites,"and glimpses of things that
challenge you and bring you joy.

What children experience of us will influence them
more than anything we will ever say. How we handle
our spousal relationship and marriage commitment,
what we do with disappointments and challenges,
how we handle our emotions and what they see of our
integrity will be crucial influences on how they will do
life as adults. Remember that your first ministry is to
your family (I Timothy 3:4).

CREATE AN AUTHENTIC ACCOUNTABILITY GROUP. | do not
believe God intended for us to minister alone. Too many
ministers feel like they cannot share the truth about
themselves to anyone in their flock, their governing
board or even anyone in their town. They fear that if
anyone found out the full truth about the worst parts of
their history or their heart, they would be disqualified
from serving. In fact, churches have been brutal to
ministers over the years, so this fear is not baseless.

T00 MANY MINISTERS

FEEL LIKE THEY CANNOT
SHARE THE TRUTH ABOUT
THEMSELVES TO ANYONE

IN THEIR FLOCK, THEIR
GOVERNING BOARD OR EVEN
ANYONE IN THEIR TOWN.




STOP TALKING ABOUT
OTHERS AND INSTEAD
BEGIN TALKING TO THEM.

Having a place where ministers can share their
struggles with “what | do not want to do, | do” (Romans
7:15) takes the power away from the issue. What is
kept hidden and secret within us becomes powerfully
disruptive. Getting it out in front of us with another
human or two is healing (James 5:16) because it
eliminates its power over us.

Every minister needs to meet with a group of two or
more from outside of their church family on a regular
basis. This group can hold each other accountable for
those areas in their lives where they see any integrity
breach. They can help each other close the gap
between what they believe in their heart and what is

going on in their thought life or in what they are doing.

We all need a place where we have no need to hide
and where our fellow group members can challenge
us by telling us things about ourselves that are in our
blind spot. Prayer and confession with each other will
strengthen our fight against the things of the flesh.

DEVELOP A HEALTHY LEADERSHIP CULTURE. Many of the
struggling pastors | have worked with through their
personal and professional failings have described
destructive and unhealthy cultures within the staff and
key leadership of the church. Sometimes it was a culture
they inherited when they arrived in their new post and
sometimes it was unwittingly developed over time
through their own decisions and interactions with staff
and key leaders. The health, or lack thereof, of the key
leadership and staff will determine the level of overall
church health. Itis important that ministers at all levels
influence the creation of a healthy climate within the
culture of the staff and key leadership of the church.

1) Practice and expect responsible communication.
Some people become problems in our personal
ministry and professional goals. Many times we
share our problem with that person with multiple
other people in our attempt to request prayers or
seek advice. That problem begins to solidify as
a host of other people become cheerleaders for
taking a specific action with the problem person. By
the time we come around to taking steps to address
the issue (Matthew 18:15), our mind is already made
up before the discussion starts.

Stop talking about others and instead begin talking
to them. When you have a relationship issue, address
the issue first with the person with whom you have
the issue. | call it a “tell me about it meeting” Meet
with them to explain what you experienced them
doing and ask them to tell you about it. Focus on
trying to understand from their point of view what
they did and why. Use your listening skills to hear
and accept what they say as their truth about the
situation. Share how what they did impacted you,
and make a simple specific request of them regarding
what you would like them to do in the future if a
similar situation should arise.

If a key leader brings you a problem with another,
ask them if they have addressed it with them yet.

If not, ask them to let you know when they do. If
they feel like they can't address the issue with the
person, offer to schedule a meeting with the three
of you. Your role will be to help the person who has
the relationship problem have the “tell me about

it meeting”. .. not to serve as a referee to judge




and resolve the issue. By doing so you will not only
be teaching responsible communication, but also
socially reinforcing its practice within the leadership
and staff team.

Establish a type of “whistle-blower” policy.
Encouraging an environment where key leaders talk
to each other instead of about each other will greatly
influence a healthy environment. Another step is to
give the person who is struggling with a decision or
interaction with another a way to share their issue
inside of the organization instead of outside to media,
bloggers, etc. Establishing a policy that provides a
person with a grievance a chance to state their case to
an established leader can help them feel heard even if
itis not resolved, and reduces the likelihood that the
issue is broadcast for public consumption.

Determine what position will be the most responsible
to receive such grievances. Add an additional layer of
reporting should the grievance be against that person.
Specify the steps the person should take in stating
their grievance. Many such policies do not promise
any action other than receiving the grievance, but
whatever the person should expect from making the
grievance should be stated clearly.

Lead with collaborative decision-making processes.
Some church decisions require prayerful consideration
of very few people. In emergency situations people
look to their leaders for urgent decisive action. But

in most cases ministers'and key church leaders’
decisions do not need be made in secret and dictated
to the rest of the leadership team. In fact, that type

COLLABORATIVE DECISION-MAKING
SLOWS THE PROCESS TO MAKE
SURE THAT EVERYONE HAS A
CHANCE TO PARTICIPATE.

of dictatorial decision-making structure usually does
more to hurt the rest of the leadership team and the
church. Sometimes a well-meaning pastor focused
on leading well insulates his decision-making in such
a way that it leads to people’s experiencing him as a
spiritually abusive tyrant.

Collaborative decision-making slows the process to
make sure that everyone has a chance to participate.
It includes meetings where team members’ skills,
knowledge and intellect are tapped for making the
best decision. It also provides space for people who
are slow to adopt change to move in that direction
when the final decision is reached.

Using collaborative decision-making processes does
not mean naysayers always get their way. It means
that everyone has the opportunity to voice any
issues with a decision before the decision is made.
They are able to be heard and feel heard even if the
decision does not go their way.

In order to protect your ministry, take action immediately
to invest in your relationship with God, your spouse,
your children, and your self. Develop a plan of action to
implement a healthy leadership culture within key church
leaders and staff. God's blessings!

Roy Wooten

Roy Wooten, MS, is the Executive Director of Shield Bearer
Counseling Centers in Houston (ShieldBearer.org) and co-author
of The Secret to Lifetime Love.
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Protecting Your Ministry:
Sheepdogs and Guardians
of the Flock

By David Moran
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The primary purpose of this article is to introduce a concept
of roles that we accept, either consciously or unconsciously,
relative to the ongoing battle against evil existing in our
society. For purposes of this article we define evil as “causing
harm or injury to someone.” The concept of roles introduced
and discussed in this article is meant for each of us to take

an introspective look into the role currently filled, and in turn
critically think about the role we truly desire to fulfill. No one
role is better than the other; however, certain responsibilities
and consequences are inherent to each. The secondary
purpose of this article is for leaders and contributors within
ministries to view society through the prism of these roles,
and to raise awareness of the real evils that can harm, hurt,
or potentially lead to a deadly outcome of those served
through our ministries. With the idea of security as earlier
defined at the forefront of your mind, let us transition to the
ministry environments of our communities of faith. So we
ask the question, are you a Sheep or a Sheepdog?

Sheep, Sheepdogs, and Wolves

Former West Point psychology professor and one of the
world's foremost experts in the field of human aggression
and the roots of violence and violent crime, LtCol (Ret.)
Dave Grossman sets forth the premise that within society
we fall into three categories of human behavior relative to
violence and violent acts* Sheep, Sheepdogs, and Wolves.

* http://www.merriam-webster.com/dictionary/evil
4 http//mwkworks.com/onsheepwolvesandsheepdogs.html

We will not spend much time on the Wolves because we will
assume that Wolves as defined by Grossman are not actively
involved in your community of faith. Wolves represent the
evil men and/or women in this world who are capable of
extremely evil deeds, and look to feed on the Sheep without
mercy. It is incomprehensible that a “Wolf" would exist

"

within your community of faith, as a “Wolf's” characteristics
are incompatible with the core values of individuals serving
in a ministry role. This leaves us two types of roles to discuss:

Sheep and Sheepdogs.

A paradox exists in American society relative to increased
violent crime rates and the fact that violence is still relatively
rare.”Some estimates say that two million Americans are
victims of violent crimes every year, which is a staggering
number; however, there are now over 300 million Americans,
which means “that the odds of being a victim of violent
crime is considerably less than one in a hundred on any
given year To take the inconsistency a step further, many
violent crimes are committed by repeat offenders, which
actually brings the number of violent citizens to less than
two million. Grossman attributes this rarity of violence to the
fact that “most citizens are kind, decent people who are not
capable of hurting each other, except by accident or under
extreme provocation.® In essence he suggests that most
people are Sheep.

° http://dailycallercom/2012/03/29/on-sheep-wolves-and-sheepdogs/
® http://mwkworks.com/onsheepwolvesandsheepdogs.html



The term “Sheep”is not to be looked at by us as
condescending or belittling. It is a role that describes the
individual who is kind, gentle, and peaceful” Sheep live
and operate within a predictable routine of life that rarely
positions them into situations where they have to encounter
or interact with evil persons in their day-to-day activities.
Sheep are rarely forced to make hard and tough decisions
when it comes to life and death or good versus evil.“When
faced with conflict, they generally try to do the right thing,
avoid making waves, and demonstrate pro-social behavior®
Sheep are your typical and positive contributors to society
who depend on someone else to protect their physical
interests on a daily basis. Their security relies heavily on the
police, military, or some other authoritative force.

Those whom the Sheep depend upon to protect their
interests are defined as “Sheepdogs.” Sheepdogs are the
protectors of society. Much like a livestock guardian dog,
the role of a societal Sheepdog is to protect the flock.
Sheepdogs live among the flock, but are unique and set
apart in their predisposition to “vigilantly watch for evil
Wolves!” Sheepdogs are always on the perimeter
“sniffing around, checking the breeze, barking at things
that go bump in the night, and yearning for a righteous
battle"® Sheepdogs have a mindset that pulls them
towards dangerous situations when most would flee.

’http://www.artofmanliness.com/2013/05/14/are-you-a-sheep-or-sheepdog/
8http://www.artofmanliness.com/2013/05/14/are-you-a-sheep-or-sheepdog/

Their deep inherent nature is to protect. In our society
the typical Sheepdogs that come to any mind are law
enforcement officers and members of the military. Their
professions require them to be Sheepdogs, but what
about the Sheepdogs who do not wear a law enforcement or
military uniform? Guardian Sheepdogs exist within society,
as anyone may actively choose the protector role.

Unlike the Sheep, Sheepdogs, and Wolves born in nature,
you as an individual can serve in whatever capacity

you desire. As Grossman states, “it is a conscious, moral
decision”as to which role you choose. It can evolve

over time from Sheep to Sheepdog, and vice versa. The
personal decision of our role and impact to the security of
our ministries lies within the understanding of which role
we elect to accept. How can we protect our flock if there
are no Sheepdogs to fend off the Wolves or prevent the
Wolves from attacking? Is it realistic to expect everyone to
serve as a protector? Most likely not. Understanding who
the Sheep and Sheepdogs are within ministry will allow
leaders to best shape the conditions for overall security of
the ministry and those we serve. This security is critical, as
violence towards ministries has risen over the recent past,
and a significant decrease does not appear imminent if
current trends are sustained.

?http://www.artofmanliness.com/2013/05/14/are-you-a-sheep-or-sheepdog/
% http://mwkworks.com/onsheepwolvesandsheepdogs.html
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Violence Towards Ministries

Data collected from January of 1999 to February of 2014 shows
the total number of Deadly Force Incidents (DFls) at Faith Based
Organizations in the United States as 792. Over 75 percent of
these reported DFls have occurred since 2009, reflecting an
exponential increase over the last six years. DFIs in these cases
include abductions, attacks, suspicious deaths, suicides, and
deadly force intervention/protection." Incidents of violence
range from disputes related to infidelity of pastors with
congregants to workplace violence, robbery of churches, and
confirmed mental illness. Numerous reasons lead to violence
at Faith Based Organizations, but the major takeaway is that
violence has occurred and it has increased at an alarming rate.

As partners in ministry, we must be mentally and physically
prepared for the inevitable encounter of violence in our
ministry environment. Leaders must take appropriate actions to
set the conditions for the safety and security of those within
their ministries and those whom they serve. This leads to the
secondary purpose of this article. Now that awareness has
been raised to the fact that our ministries are not immune
from the consequences of a broken and fallen world, what are
the measures that need to be taken to protect our flock?

A first logical step would be to identify the Sheepdogs within
your ministry. If you conclude none exist, then it is incumbent
they be identified and given the tools appropriate to their
role. It is not uncommon to see hired law enforcement at a
Sunday morning worship service across our nation’s churches.
The reality is that churches, faith based organizations,

and ministries that serve our communities will most likely

Thttp//www.carlchinn.com/Church_Security_Concepts.html

have protectors within the core group. It is just a matter of
identifying those protectors and asking them to actively
serve in that role. Remember that Sheepdogs will instinctively
protect, but they will not be able to do so if they are not
identified, assigned and present.

There are distinct approaches that can be taken for the
implementation of a security plan, and there are many
organizations, both public and private, that can meet those
needs; however, the foundational principles that lead to
an increased level of security begin with individual actions
that result in a corporate mindset. If you choose to be a
Sheep, just understand the consequences of that choice. If
that is your choice, position yourself to situations where the
probability of having to make a decision in a dangerous or
precarious security event is significantly low. If you choose
to be a Sheepdog, understand the responsibility that choice
demands. Always be alert, prepared and ready to protect the
Sheep around you while acknowledging the fact that you
are knowingly placing yourself in the role of protecting the
Sheep from the evil and dangerous actions of the Wolves.

Understand these roles to best protect your ministry. Are
you prepared to be a Guardian of the Flock? <+

David Moran

David Moran serves as President of Evocati Security Services, Ltd,, a
Moran Enterprises company, and continues to serve as an infantry
officer in the United States Marine Corps Reserve. He is a licensed
Security Consultant and Concealed Handgun License Instructor
with the State of Texas. He can be reached for any security related
consulting or training at davidmoran@moranenterprises.com or
281-893-1987.
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For Churches and

Worship Centers

By Bryan Carey



How beautiful is your church carpet?

The answer depends greatly on the care you provide for it.
Proper cleaning and maintenance will keep your church or
community center carpet looking great for its full lifetime,
help to improve your indoor air quality (IAQ), and maintain
your carpet warranty. Carpet appearance is also a reflection
on your organization.

Cleaning your carpet properly is probably easier than you
think. With a basic understanding of the right carpet-cleaning
products and a solid plan, you can implement the most
appropriate method for cleaning the carpet at your facility.
The following outlined steps will help you identify effective
carpet cleaning solutions, equipment for in-house care, and
service providers who will clean your carpet right the first time.

Preventative measures should be considered when discussing
carpet care. Soil is primarily tracked in by foot traffic. 250
members entering a facility each day can track in as much
as nine pounds of soil after 30 meetings or events! And the
- average overall cost per pound to remove that soil from
the facility is estimated at over $700.00 per pound! Outside
scraper mats and interior walk-off matting are essential
components of any successful carpet maintenance program.
It's a simple concept: Keep as much dirt out of your facility
and carpet as possible.

Vacuuming

Proper vacuuming is the easiest and most effective way to
keep your carpet clean. Over 70% of the dirt in your carpet
is dry particulate that can be easily removed by vacuuming.
Regular vacuuming can also have the largest impact on the
air that you breathe (IAQ).

To get the most out of your vacuuming regime, remember
these few easy tips:

« “Top-down" cleaning saves you the step of vacuuming
again after dusting. Be sure to dust off blinds, windowsills,
furnishings and furniture surfaces first and then vacuum
away any fallen dust.

- Use a quality SOA (Seal of Approval) Green Label
commercial-grade vacuum cleaner with at least a 99%
filtration rate.

- Remember to replace or empty vacuum bags when they
are half to two-thirds full, and keep the filters clean.

How Often Should You Vacuum?

- As a broad rule, you should vacuum at least once a week
with a quality commercial vacuum cleaner. However, the
more foot traffic over your carpet, the more often you need
to vacuum. The general formula is:

- Vacuum daily in high-traffic areas.
- Vacuum twice weekly in medium-traffic areas.

- Vacuum weekly in light-traffic areas, using the appropriate
attachments at carpet edges.

Spill Removal

With today'’s stain-resistant carpet, treating spots and stains
has never been easier. Still, no carpet is completely stain proof.
Every carpet will eventually be introduced to spills of coffee,
soda, tea, juice, etc. Unfortunately, not every carpet will receive
the appropriate remedial action after these spills take place.
Whether it's just a drip or two or the whole cup, the key is to
act quickly! So, to knock out spots, follow these two steps.

Step One: Absorb the Spill

- Blot liquid spills with a dry white absorbent cloth. In a pinch
you can make do with plain white paper towels (not printed
or colored paper towels!). Dab the area from outside inward
until the area is barely damp. Semisolids, like food spills, may
need to be scooped up with a spoon. Solid dried bits can be
vacuumed up. Warning: do not aggressively scrub or use a
hard brush! Bristles and scrubbing can damage carpet. Fraying
and texture change of the carpet fibers are the likely results.

Step Two: Treat the Spot

+ Use a high-quality commercial-grade carpet chemical.
You don't want to just run out to the grocery or hardware
store and grab a bottle of carpet chemical because these
are typically residential-grade products that are very harsh
on carpet and the stain protectors used in manufacturing
carpet fibers. | highly recommend that you use a CRI
(Carpet and Rug Institute) certified SOA (Seal of Approval)
carpet cleaning product. Though these have been laboratory
tested, you should still color-pretest any cleaner on a scrap
of carpet or out-of-the-way area of your carpet.

NOTE: Test to see if a cotton swab or corner of a towel dabbed
with a little of the chosen chemical works to remove the spill.
If it does, then you can proceed with treating the entire spot. If
it doesn't transfer to the swab or cloth, you may need to use a
different chemical.
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- Follow the product’s directions for careful use. More is not
better. Apply a small amount of appropriately diluted cleaner
to a white cloth and work in gently, from the edges to the
center. Blot the area ... but don't scrub. You may need to do
this several times to remove the spot. After the spot is gone,
blot the area with clear water once or more to remove any
remaining product.

BEST PRACTICE STEP - A small hand-held carpet spotter
(extractor) really comes in handy for removal and routine
maintenance of spills. Commercial versions of the smallest
of these spot extractors vary from $300.00 to $600.00 and
double as upholstery cleaners. On-site spotters can prove
their worth for quick and efficient carpet spill clean-ups.

In-House Carpet Extraction Cleaning

Here are some pointers and what you need to know about
‘do-it-yourself” extraction cleaning:

- Vacuum thoroughly first. This has a big impact on the whole
process!

Follow the instructions on the commercial-grade extractor
machine carefully. Be sure to get an adequate-sized machine
for your facility. A grocery store residential extractor will be
undersized, underpowered, and overtasked for a facility larger
than 2,000 square feet.

- Follow the instructions on the chemical bottle carefully. Do
not add/mix other chemicals or under-dilute in an attempt
to make your cleaner “stronger”

Be sure to apply any chemical to the carpet as a separate
step with a sprayer (bug/fertilizer sprayers work great!).
NOTE: Use only water in your extractor machine to rinse up
chemical out of the carpet.

Wait until the carpet dries before replacing the furniture or
walking on the carpet. This step can take 6-12 hours.

Ventilate the area. Set the air conditioning on a moderate
setting (72 to 76 degrees). Fast-drying time helps prevent
mold growth. Commercial blower fans to circulate air will
expedite drying time and are available to rent or purchase

at the same locations that sell or rent commercial extractors.

Professional Carpet Cleaning

Periodically you should have your church location or meeting
center carpet professionally cleaned. At least once-a-year
cleaning should be the minimum.

How does one go about finding a reputable carpet cleaning
service provider?

The Carpet and Rug Institute (CRI) strongly recommends
getting your carpet professionally cleaned by an SOA-certified
service provider. These companies use SOA-approved
equipment and products in order to assure their customers
that the carpet is being serviced with the best products. It is
also the most effective way to keep your warranty intact.

« You can check for a listing of SOA-certified service providers
in your area by visiting www.carpet-rug.org.

- A quick Google search for customer reviews is advisable
and can tell you a lot about the company.

Ask the potential Service Provider you are considering.. ..

« "How many years have you been in business?”The answer
can speak volumes about a company’s reputation and
experience.

"Do you vacuum before deep-cleaning the carpet?’The
answer should be yes. Vacuuming before deep-cleaning is
critical and makes a difference in the end result.

“How is your pricing structured?” Pricing should be based on
the area cleaned, typically per square yards or square feet,
not by the number of rooms. Make sure to measure your
areas before you get on the phone.

Your flooring, including your carpet, is the most visible
surface in your facility and is a valuable asset. Keep it clean,
beautiful and protected with the proper care it deserves!

Bryan Carey
Hillyard, Inc.
BCarey@Hillyard.com
800.399.8489

Facility Consultant Specialist with 28 years experience in Carpet Care
and Facility Management BSR-IICRC S100 Textile Floor Coverings
Cleaning Certification
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Innovative Cleaning Systems
B Simplified Touch-free Cleaning Systems

B Chemical Management & Dilution
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B Controlled Use Paper Delivery Systems

Equipment Sales and Service

W Mo Charge Productivity Analysis
W Equipment Demonstrations

W Preventative Maintenance Plans
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MOORING

24 HOUR EMERGENCY RESPONSE

Fire Damage Restoration
Water Damage Restoration
Dehumidification

Microbial Remediation
Document & Media Recovery
Carpet Cleaning

Air Duct Cleaning
Construction Services

When disaster strikes, Blackmon
Mooring is standing by to help.
With a 24 Hour Emergency
Response Center, 60 years of
experience and a caring team
of professionals, you can count
on us for rapid response and
recovery.

TOLL FREE24 HOURS

1.877.340.7752

Fire Damage
ReS’toratlon

rrDamage
ratlon

S

www.blackmonmooringcommercial.com
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morepowertoyou

By Michael Bernstein

Protecting the Ministries: Energy Contracts

“What to Look For - What to Avoid”

The Texas Market is flooded with energy “professionals’l How many times a week do you get a call from an energy
company or a self-proclaimed energy expert to give you an instant quote for your next electricity contract?

We frequently run across churches telling us that they have signed a contract recently. Unfortunately many of these
contracts have not been scrutinized carefully enough before signing. The energy “expert” should know better, but many
may not realize what the energy provider that they represent is writing into their Terms and Conditions. Plus the rate
may not really be “Under Market"to benefit your church budget.

Below are a number of areas that need to be reviewed in
your contract:

1. Terms and Conditions: Are there any terms that don't
offer you the best available benefits for churches or
schools and non-profits?

2. Ancillary Charges: are you paying for these?
Sometimes the terms alone can raise your rates or
make the fixed-rate contract act like a variable rate.
Many of the contracts don't include ancillary and
line-loss charges, which can cause extra costs to be
added to your bill each month. This should be part
of your pricing, not a pass-through.

3. Do you really want to be on a month-to-month rate?
The conditions of the contract may have unreasonable
actions that can be taken by the Retail Electric Provider
(REP) that can cause termination of the contract
without notice, which might switch you into a month-
to-month rate automatically. Terms on the contract
need to be identified and negotiated.

4. Adding a building? Some REPs write very stringent
contracts that stipulate that if you add a facility, the rate
must be renegotiated before it can be added to your
current contract. This can have a bearing on your building
a strategy for choosing a provider that matches your
church's needs.

5. Would you buy a home from a builder in bankruptcy or
financially strapped? During the past few years we have
seen several of these types in energy providers, including
even the largest and oldest REPs in Texas.

6. Not getting your bills? If you haven't received your
billings, please call your agent, broker, consultant or REP to
verify the address to bill to. By not paying your bill on time,
you may be jeopardizing your credit standing, your ability
to seek a contract from a new provider, and risking the
addition of late fees to your bill. Don't just skip a payment
without an invoice being sent to you: take some action!

7. Have you asked for references? References are always
a good way to assure great service. Request and verify
references.



8. Is there a grace period that is a reasonable length of time
to pay your bill before a late fee is charged? All churches, no
matter what size, are affected by contributions. With the
economy making a big impact in areas, recent economic
history may have been a factor in deciding which bills to pay
first. Extended terms can give relief at times when you need it
the most. After all, it's all donated money, and good stewardship
is key to “Protecting Your Ministry.’

9. Are there hidden fees in the bill? There are several charges
that can add up to as much as 30% of your energy rate alone.
Your agent should be able to assist you in determining your
church account’s true cost.

10. Are you really getting the lowest energy rate possible? With
fixed rates low in recent years, you certainly will want a fixed
type of rate in today’s market; this will be more predictable
for your budget. Variable can be introduced to you, but it
takes nurturing and continuous monitoring to “lock the rate”
in the proper months when the market seems favorable. This
is more risky than you may be led to believe. Economic and
weather factors can drive up variable rates and use up any
savings that you may have seen all year. There is no effect on
an energy fixed rate to the consumer in contract.

11. Are you paying for only what you use? Many of the
contracts have a feature called a “swing limitIf the limit is
20%, then the difference between the market rate and your
contracted rate will be added to your bill for all energy
used over or under 20%. This is not a penalty, but your
rate will change if you go outside of the swing limits!
Many providers will eliminate swing limits from your terms
and conditions if you negotiate properly.

12. Are you paying meter fees? Not necessary. Most contracts
can be written without the meter fees to save you that money.
We have seen meter fees as much as $19.95 monthly per meter.

Is your rate at your church or school really the lowest available?
Many consultants registered with the PUC as a part of the
Aggregator/Broker/Consultant (ABC) channel have tried
aggregations. They are difficult in many ways. TES Energy Services,
LP's Aggregations have resulted in success, consistently locking
in“under market rates"for our churches and schools and other
accounts. We call it our “Power Buying Pool” It is the only way
to go for churches and schools to receive an under market rate!

Generally churches and schools use from about 100,000 to 3

million KWh per year. To receive a special rate from providers, we
try to build a “Power Buying Pool” of several million kWh made
up of churches that are renewing in a certain month or new

accounts that want to take advantage of a “group rate”

In fact our offering has been as low as the mid-4's per kWh! Most
of those churches and schools started in December of 2013 and
will be coming out of contract in December of 2016.

Is your church paying in the mid-4 cents per kWh? The market
has moved up somewhat and is now pricing in a 5- to 6-cent

range for electricity. At the time of this writing we are taking
applications for churches to be in a low 5 cent per kWh range:
Under $0.054 per kWh is our strike price.

If your church’s current contract ends between now and
December of 2016, please check with us so you don't miss out
on an“Under Market"rate. This will truly be an under market rate
with over 300 million kWh enrolled so far in our “Power Buying
Pool Take advantage of power buying as a group. It will be
worth your time to check in with us to save money on one of
the largest expenses that your church or school faces.

By being the exclusive energy consultants for the Church
CO+OP TES ENERGY SERVICES, LP has been scrutinized by the
CO+OP to avoid all of the above issues. Our employees have
been certified and the company is a member of the Texas
Energy Professionals Association.

Protecting your Ministry is simple: call your CO+OP energy
expert from TES Energy Services below for a no-cost energy
savings review.

Michael Bernstein
TES Energy Services, LP
Phone: 832.516.8525

Email: tespowerbuy@tesenergyservices.com

Michael Bernstein is the CO+OP Account Manager for TES Energy
Services, LP (TES). Michael possesses detailed knowledge of the
energy industry, along with expertise in sales and marketing, training
and development, customer relations operations and non-profit
management. He covers the Houston and South Texas areas.
Contact Michael Bernstein at 832.516.8525.
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sweep

by Mark Whitt

Serving a church or other religious facility comes with a responsibility to be a good steward of the resources used in
performing that service. For Facility Managers, that stewardship not only involves the money spent in cleaning your facility,
but it also involves choosing the right products that will protect your facility and the people who enter the facility. The
first step in providing a safe environment is to choose chemicals that are not harmful to either the facility or the people.

The most common place to find out if a chemical is harmful is to refer to the chemical’s Material Safety Data Sheet
(MSDS), which provides the following safety information as required by OSHA:

- Section Il - Hazardous Ingredients . Section VI — Health Hazards
» Section Il - Physical and Chemical Hazards - Section VIl - Precautions for Handling and Safe Use
- Section IV - Fire and Explosion Data - Section VIl - Protective Equipment Required

« Section V — Chemical Reactivity

Finding out if a chemical is harmful is easy, but finding chemicals that are safe to use and what to consider when
selecting the chemicals can be a little more complicated. All major chemical manufacturers have developed “Green”
chemicals and programs, and visiting a manufacturer’s website or requesting the literature from your supplier is one
way to find those safe chemicals. However, a chemical does not have to be Green Seal Certified to be safe. Some
chemical manufacturers opt for an EPA designation of DFE (Designed For the Environment), which also attests to a
chemical’s safety. “Green”chemicals got a reputation for not being as good or effective as regular chemicals, but that
is no longer the case. Therefore it is no longer necessary to sacrifice safety for the quality of the chemical.

When choosing a chemical, one thing to consider is whether the product is bio-based. Bio-based products are made with
ingredients from renewable plant, animal, or marine resources. They are not only safe for your facility and people, but have
less impact on the environment than petroleum-based chemicals and are almost always biodegradable. For a product to
be truly bio-based, it must contain 90% or more bio-material content. High bio-based content is defined as 51% - 90%,
moderate bio-based content is 21% - 50%, and low bio-based content is 20% or less.

Chemicals don't have to be Green Seal or DFE certified to be safe, though that is a large factor to consider when
choosing a safe chemical. There are many other factors to look for, such as:

- Biodegradability: Is the chemical biodegradable, which means that the product does not bio-accumulate and is
biodegradable in the environment as well as wastewater sewage treatment plants?

+ Non-Butyl: Is the chemical butyl based, which is a very toxic and corrosive chemical?

+ Non-Corrosive: Is the chemical non-corrosive, meeting OSHA’s 29 DFR 1910.1200 standard, and the DOT
Hazardous Material Regulations?

+ Non-Flammable: Does the chemical meet OSHA standard 29 CFR 1910.2100 DOT hazardous material requlations?

+ Non-Acid: Does the chemical contain an acid that could be harmful to people and many environmental surfaces?



« No Petroleum: Is the product made of petroleum distillates
that can be harmful to both people and the environment?

- Health Hazards: Does the chemical contain components
that are known to cause cancer, birth defects, or other
reproductive harm? Look to see if the chemical meets the
Safe Drinking Water and Toxic Enforcement Act of 1986,
California Code of Regulations.

- Phosphate Free: Does the chemical contain phosphates?

+ SARA 313: Does the product contain any chemicals
reportable under the SARA 313 and meet EPA Section
313 of Title Ill of the Superfund Amendments and
Reauthorization Act of 19867

+ Non-Toxic: Does the chemical meet OSHA standard 29 CFR
1910 Subpart Z and qualify as non-toxic? One exception to
this is when selecting a disinfectant: because of the killing
efficacy of disinfectants, they cannot qualify for this rule.
Quaternary based disinfectants are generally considered
less toxic and corrosive than other types of disinfectants
such as phenol based or sodium hypochlorite (bleach).

+ VOCs: Does the product contain Volatile Organic
Compounds (VOCs)?

The list could go on, but the above are the major categories, and
other factors will typically fall into one of the above. Regardless
of the general safety of the products you use, there are still
precautions that you will need to take. Never leave any chemicals
unattended in your facility, especially where children are present.
Keep a copy of an MSDS on site for all chemicals, and refer to the
first aid section if there is an exposure to any chemical. Utilizing
concentrated chemicals can provide many benefits to the
environment through source reduction as well as being more
cost effective; however, it is important to follow all directions
on the chemicals and to provide the appropriate protective
equipment (PPE) as suggested for anyone handling chemicals.

Mark Whitt

Mark has over 30 years in the cleaning industry, including managing
the housekeeping operations at MD Anderson for over 13 years.
He also has managed the cleaning operations in Class A office
buildings and mega-churches. In addition, he has 9 years of
experience as an independent representative for chemical and
other cleaning industry manufacturers.

Phone: 281.802.4171
Mwwhitt20@aol.com

DTK was built and operates on the principles
of integrity, respect and value. We build
long-term partnerships with our customers,
and believe they always come first.

We offer a full range of cleaning and facility
services and supplies for churches, schools,
health clubs, hotels and office buildings including:

* Daily maintenance
* Carpet shampooing and extraction

* Floor care, including stripping, waxing
and burnishing

* Event Setup/Planning

* Event Setup/Resets for classrooms and church
activities

* Window cleaning

* Pressure washing

* Health Club equipment cleaning

* Paper products, liners and cleaning supply needs

* Specialty cleaning services and project work
at your request!

DISCOVER THE DTK DIFFERENCE.

CONTACT US TODAY AT 713.463.7878 TO
DISCUSS YOUR FACILITY SERVICE NEEDS,

AND TO SCHEDULE A FREE ESTIMATE.

DTKINC.COM

¥ I rm: H

8570 Katy Freeway
Suite 114

Houston, Texas /7024
P: 713.463.7878

E: info@dtkinc.com

www.dtkinc.com

FACILUTY SERVICES
CHURCHES AND SCHOOLS
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The PJS Innovative
Cleaning System offers:

A Systemized Approach to
Cleaning Process for

- Increased Efficiency
- Cleaner, Healthier Facility

.,_"

"

Rigorous Quality Control,
Safety, and Training

GREEN CLEANING for

- Environment @

LEED Certification
Services

Online LEED Document
Management Program
{LDM)

Serving:

Commercial Office Buildings
Schools/Churches

Healthcare

Industrial

Food Services of Texas

Austin Houston San Antonio Dallas Lubbock
512.388.8000 713.672.8080  210.661.4581  469.384.6700  806.747.2678

SYSCO offers the widest selection of food and related

products in the industry. PointSource has created a

manufacturer rebate and allowance program, comprised

of agreements with over 90 manufacturers, which they
offerin sync with SYSCO. The services are free of cost to
CO+OP ministries. PointSource invoices manufacturers
quarterly and returns to your ministry the rebates and
allowances earned. Together SYSCO and PointSource

can quickly and efficiently reduce your food costs.

To sign up or inquire about
the program, please call
Dieter Kadoke at 214-336-0935

nnoyvative Gleanin

ANNE.
WIL‘LI/‘XMS, PC

CERTIFTED PUBLIC ACCOUNTANT

Qur firm has over 20 years'
experience in accounting and
taxation for not-for-profits and small
to mid-size businesses. We specialize
in church plants as well as existing
ministries needing consulting and/or
accounting services.

¢ OUR SERVICE

Attestation Services including
Compilations and Reviews

Tax Audit Assistance and
Tax Preparation including
Form 990

S INCLUDE *

Internal Audits and
Change Management

Bookkeeping and Accounting
Assistance including Reconciliations
and Year End Reporting

WE WELCOME THE OPPORTUNITY TO SERVE YOU!

HOUSTON
2611 FM 1960 West, Suite F-222,
Houston, TX 77068
OFFICE: 832-375-0222

PEARLAND
11200 Broadway, Suite 2743
Pearland, TX 77584
OFFICE: 832-456-7120

email: AWILLCPA@CPAWILLIAMSONLINE.COM
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INTEGRITY
l' FURNITURE.mM_
COMFORTEK SEATING

#7701

Specifications:

® 1" Steel Fromework - Legs

® 3 /4" Steel Fromework for Backrest &
Bridge Support

* Multiple Steel Cross Members

® 3" DuakDensity Cushion Seat Foom

 Water Fall Front (Z) - Stondard

® |ymbar Support - Standard

* (Ganging Connection - Standard

® 100% Woven Polyolefin Upholstery (16 o0z.)
® “TNut" Assembly - Standord

® CALL 117 & ANSI/BIFMA Approved

Dimensions:
® 20"Wx24"Dx 345" H
SS7701AZ-20" ® Weight: 20 Ibs.
Quantity Pricing Warranty:
Item 50-99 | 100-249 | 250-499 | 500+ ® 75 Year Frome
$S7701AZ-20" | 54200 | <4000 | <3900 | quote ® 10 Year Foam
SSTTO1AZ-22" | S48.00 | S46.00 54500 | Quote 10 Yeor Fabric

Freight not included. Call for freight quote.

~ UPHOLSTERY FABRIC OPTIONS
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Espressn Dark Blue [hurcuul Black Maroon
Dark Brown Khaki Medium Blue Basketweave Grape Regal Red

Coll ta request ociwol fobric swofches

CGII 1 888 600 8639 Or V|5“' Sduol,lghil[rflf::T:drﬂﬁgg:ﬁiu::t;:xsﬂrders,
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we've

you

by Core Benefits

Protecting Your Ministry from ACA Penalties

Covering the Bases

With all the changes to our healthcare system, there has
never been a better time to know where you are covered
and where you may be at risk. Whether you are an employer
or an employee, the risk is going to hit you in the same place:
the wallet. Both the employer and the employee need to

be aware of the financial risks involved concerning the
Affordable Care Act (ACA).

An employer needs to become keenly aware of an existing
law called ERISA, the Employee Retirement Income Security
Act. From the sound of it, this law seems like it would not
apply to everyone, but due to the ACA it now does. Note that
churches are not subject to this law; however, preschools
and schools of any kind are held accountable to ERISA’s
content. This law was designed to protect enrollees in
pension and health plans and was signed in 1974. There are
two government agencies responsible for the enforcement
of this law: The Department of Labor and the IRS.

Here are the health and welfare benefits subject to ERISA:
Fully insured group health plans
Self-funded group health plans
Dental
Vision
Group Term Life Insurance, plus AD&D
Disability plan
Prescription plans
Flexible Spending Account

Health Reimbursement Arrangements

Who Must Comply?

How do you know if you are exempt? The recent Supreme
Court ruling on Hobby Lobby and ACA allowed religious
employers some freedoms in their plan designs, specifically
regarding morning-after pills, as the employers felt this
was a violation of their religious beliefs. Again, churches
were exempt under the ACA, but not all faith-based
companies are churches. The Hobby Lobby ruling does
not specifically pertain to ERISA (or COBRA), but there have
been several court challenges that do. Most benefits and
insurance professionals familiar with COBRA administration
clearly know that church plans are exempt from COBRA's
requirements. What is less clear is when this exception
actually applies. A recent district court case shed some light:

Polk v. Dubuis Health System

United States District Court, Western District of Louisiana, 2007
WL 2890262 (W.D. La. 2007))

The court reviewed what level of religious involvement is
required to transform an employer’s plan into a church
plan. The employer, Dubuis, was a hospital with religious
affiliations. When Dubuis terminated the employment of
Celestine Polk, a nurse’s assistant, the hospital did not offer
COBRA because it thought it was exempt from COBRA.



The court disagreed. Under ERISA, the plan sponsor must either
be a church (or an association or convention of churches) or
share common religious bonds or convictions with a church,
an association or convention. The first part did not apply. The
employer failed the second part, based on three factors:

- Whether a religious institution has an official role in
corporate governance

- Whether the organization receives assistance from a religious
institution

- Whether a denominational requirement exists for any
employee or customer

Factors in favor of a church plan ruling included the fact that
Dubuis is a non-profit organization whose sole corporate
member is Christus, another non-profit organization operated by
the Congregations of the Sisters of Charity of the Incarnate Word.
Three Dubuis board members were members of a religious order.

However, only five of the 10 board members were elected
by Christus. No religious order had an official role in
governance, and there was no denominational requirement

for employment. Therefore, the court held that Dubuis did not
operate a church plan and was required to offer COBRA.

Hospitals and other health care organizations with religious
affiliations typically assume their plans are exempt from ERISA
and COBRA. The correct approach is to seek a private letter
ruling from the IRS and an advisory opinion from the DOL to
confirm their plan’s status as a “church plan.”Courts usually give
deference to these determinations.

If you need guidance to be sure that you will get through a
DOL audit with ease, please give us a call or email for a free
consultation. One of our main purposes is to make sure our
clients are compliant with ACA and employer regulations.

Core Benefits

Rachele Posey has been in the industry 18 years and is an Employee
Benefits Specialist at Core Benefits Services, Inc.

Kim Whaley has been in the industry since 1991 and with Core
Benefits Services, Inc. for over 7 years as a Benefit Specialist and as a
Registered Health Underwriter.

TOGETHER

WE SERVE

MityLite is your single source for durably designed
multi-purpose, educational, and worship space furniture.

& 7 A ==

MITYLITE

DURABILITY BY DESIGN

877-214-2005 - mitylite.com/coopl
| I |

Contact us today for a benefits
package that will cover your
church staff through all the

many stages of life.

o
COR

CORE BEMEFIT SERVICES, INC

Competitive employee benefits.

We have the ability to review and rnechical 8 denial insurance

:IJ':-:uns_efram rnuftliple ingurance Hneﬁ disability insurance

therefore coimpariog the Most competin e insurance & accidental death &

plans to match your company and demambement

your emplayess. section 125 cafeterfa plars
executive benefit plans

Group and individual plans. haalth savirigs (HSA) &

Call us; we will give you solutions. reimbursement (HRA) sccounts

Kim Whaley, RHU
[713) 647-9700
CO+OPInfo@corebenefits.net
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Gulf Coast Security Services
www.gulfcoastsecurity.net
Scott Gahn 713.412.8314
sgahn@gulfcoastsecurity.net
Sam Frizzell 713.829.0668
ssfrizz@gmail.com

FACILITIES, FLOORING,
ELECTRICITY, HVAC &
WATER MANAGEMENT

Blackmon Mooring
www.blackmonmooring.com .
24/7 Call Center (all locations): 877.340.7752 Hillyard, Inc. 800.399.8489
Jordann Rawls 817.304.3740 DFW www.hillyard.com
jrawls@bmsmanagement.com Jason Waltqn 210.655.3201 SA/AUS/LAR
Mandy Jones 210.218.6663 SA jwalton@hillyard.com
mjones@bmsmanagement.com Bryan Carey 800.399.8489 HOU
Amy Mercado 512.434.9394 AUS BCarey@Hillyard.com
amercado@bmsmanagement.com
Rachel Barnett 713.306.1556 HOU

EDUCATION &
OFFICE SUPPLIES

Educational Products, Inc.
www.educationalproducts.com
Michelle Cantrell 512.828.7075 AUS
mcantrell@educationalproducts.com
Matt McDaris 800.365.5345 DFW
mmcdaris@educationalproducts.com
Marta Savin 800.365.5345 HOU
msavin@educationalproducts.com
Janet Roznos 832.327.6317 HOU
jroznos@educationalproducts.com

Integrity Furniture & Equipment
Office Depot Business Solutions Division 9rty ot

http://bsd.officedepot.com
Kelley Copeland

rbarnett@bmsmanagement.com

CFAC Mechanical

www.integrityfurniture.com
Drew Coleman 838.600.8639
drew@integrityfurniture.com

kelley.copeland@officedepot.com
Jeremy Cargil 855.377.6811 x12661
jeremy.cargil@officedepot.com

www.chfac.com
Belinda Davis 281.379.2665
belinda@chfac.com

Church Interiors Inc. of Texas
COMMUNICATIONS & SIGNS www.churchinteriorsoftexas.com
. . Ryan Richards 512.730.1790
National Signs, LLC ryan@churchinteriors.com
www.nationalsigns.com

Charles Wicker 800.289.7397
Gregg Hollenberg 713.863.0600 x218 cwicker@churchinteriors.com
ghollenberg@nationalsigns.com
SenLy Fox 713.863.0600 x224
Senly.Fox@nationalsigns.com

MityLite Tables & Chairs
www.mitylite.com
Jeff Jones 801.224.0589 x227
jefj@mitylite.com

Moran Enterprises, Inc.
www.moranenterprises.com
Victor R. Moran, Il 281.893.1987 x104
victormoran@moranenterprises.com

Comfort Systems USA (South Central) Professional Janitorial Service

WWW.CSUSAsC.com WWW.pjs.com
Andreea Ros 713.863.0600 Julianna Poyotte 832.590.5761 Jimmie Fauth 7132016363
Andreea Ros@nationalsigns.com jpoyotte@csusasc.com jfauth@pjs.com
DTK, Inc.

www.dtkinc.com
Joe Precup 713.463.7878
jprecup@dtkinc.com

Know your CO+OP Representatives

Charlotte Hughes Dan Bishop Leslie Gawthorp
Connection Partner, Connection Partner, Connection Partner,
Houston, TX Houston, TX National

charlottehughes@churchco-op.org danbishop@churchco-op.org
832.478.5131 832.478.5131

lesliegawthorp@churchco-op.org
888.350.3264

Connecting People and Resources, since 1988
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Sunset Glass Tinting
www.sunsetglasstinting.com
Eddy Russell 281.494.7161
eddy@sunsetglasstinting.com
Gene Russell 888.949.0600
geno@sunsetglasstinting.com

TES Energy Services, LP
www.tesenergyservices.com
Michael Bernstein 832.516.8525 HOU
mbernstein@tesenergyservices.com
John Blunt 214.697.0567 DFW
john@tesenergyservices.com
Debbie Bennett 817.692.8526 HOU
dbennett@tesenergyservices.com

Total Recreation Products (TRP)
www.totalrecreation.net
Kelly O’Conner 800.392.9909
info@totalrecreation.net

WaterLogic
www.waterlogic-texas.com
Leslie Keen 713.974.8889
lkeen@waterlogic-texas.com

FINANCIAL INSTITUTIONS

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Jeff Nuckols, Gulf Coast TX Team Leader
713.388.1138
jeff.nuckols@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Kim Spears,
Statewide Public Finance Coordinator
361.844.1202
kim.spears@frostbank.com

FINANCIAL SERVICES

Ann E. Williams, PC
www.cpawilliamsonline.com
Ann Williams 832.456.7120
awillcpa@cpawilliamsonline.com

FOOD SERVICE & SUPPLIES

First Choice Coffee Services
www.firstchoiceservices.com
Kristen Jackson 281.820.6300
k jackson@firstchoiceservices.com

Sysco/PointSource
Www.pointsourceservices.com
Dieter Kadoke 214.336.0935
dkadoke@pointsourceservices.com
info@pointsourceservices.com

INFORMATION TECHNOLOGY

BEMA Information Technologies LLC
www.bemaservices.com
Doug Reed 713.586.6431
doug.reed@bemaservices.com

INSURANCE

Core Benefits, Inc.
www.corebenefits.net
Mike McLaughlin RHU, CLU, ChFC, CIC
713.647.9700
mike@corebenefits.net
Kim Whaley RHU 713.647.9700
kwhaley@corebenefits.net
Rachele Posey 713.647.9700
rposey@corebenefits.net

CO+OP Vendor Ads Alphabetical Listing

American Business Machines
Ann E. Williams, PC
Blackmon Mooring

CFAC Mechanical

Church Interiors of Texas, Inc.
Comfort Systems USA - South Central
Core Benefits, Inc.

DTK, Inc.

Educational Products, Inc.
First Choice Coffee Services
Frost Bank

Gulf Coast Security Services, Inc.

Hillyard, Inc.

Insurance One Agency

INSURANCE

Insurance One Agency
www.insuranceoneagency.com
Gary Benson 281.350.6277 HOU
garyb@insuranceoneagency.com
Paula Burns 281.350.6277 HOU
pburns@insuranceoneagency.com
Rick McCrary 972.267.8000 DFW
rick@insuranceoneagency.com
Joe Hutchison 210.402.0288 SA
jhutchison@insuranceoneagency.com
Ryan Hutchison 210.402.0288 SA
ryan@insuranceoneagency.com

OFFICE EQUIPMENT

American Business Machines
www.abmtexas.com
Daniel Anders 713.688.8873
danders@abmtexas.com

PRINTING SERVICES

Varidoc/Brodnax Printing
www.varidoc.net
Scott Muckensturm 972.533.6872
scott@varidoc.net

Integrity Furniture & Equipment

MityLite Tables & Chairs

Moran Enterprises, Inc.
National Signs, LLC

Office Depot Business Solutions Division

Professional Janitorial Service of Houston

Sunset Glass Tinting
Sysco/PointSource
TES Energy Services, LP

TRP - Total Recreation Products, Inc

WaterLogic
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MOBILE BANKING.
ONLINE BANKING.

AND GOOD OL’
FACE-TO-FACE BANKING.

Frost is here whenever and wherever you need us, with the

technology you want and the service you deserve.

Frost Public Finance

(866) 261-5547

publicfinance@frostbank.com

MEMBER FDIC

W,

7S F1OSt

MANAGEMENT TEAM
Noel M. Byrne
Division Manager
(713) 388-1146

Shirley Cox
North Texas Sales Manager
(817) 420-5563

Anthony White
South Texas Team Leader
(210) 220-6996

Jeff Nuckols
Gulf Coast Texas
Team Leader
(713) 388-1138

Kim Spears

Statewide Public Finance
Coordinator

(361) 844-1202

SAN ANTONIO REGION
Jerry Yost

Relationship Manager
(210) 220-4077

Mallory Ahl
Relationship Manager
(210) 220-5133

HOUSTON REGION
Karen White
Relationship Manager
(713) 388-1196

AUSTIN REGION
Norman Witcher
Relationship Manager
(512) 473-4359

Ryan Bennett
Relationship Manager
(512) 473-4308

CORPUS CHRISTI REGION
Traci Arellano
Relationship Manager
(361) 844-1160

VALLEY REGION
Rick Ramirez
Relationship Manager
(956) 702-6641

FORT WORTH REGION
Jeff Salavarria
Relationship Manager
(817) 420-5108

Justin Armstrong
Relationship Manager
(817) 420-5382

DALLAS REGION
Grant Simmons
Relationship Manager
(214) 515-4866

Corey Huston
Relationship Manager
(214) 515-4688



COMFORT
SYSTEMS

SOUTH CENTRAL

Quallty People. Building Solutions.
AC - HEATING - PLUMBING - REFRIGERATION

About Us... Service and Maintenance

With over 65 years in the mechanical and plumbing contracting Customized Programs Designed to:

industry, Comfort Systems USA (South Central) has positioned
e Reduce equipment downtime

Improve equipment reliability and efficiency
Protect your investment

Improve comfort and productivity

Minimize your building's energy consumption
is unparalleled in the business. and impact on our environment

itself as a leading provider of lifecycle services and solutions in

Houston, Texas and surrounding areas. Our solid reputation for

quality workmanship is attributed to our highly qualified and

experienced team, whose dedication to our clients and projects

Our proven performance led us to be among the 12 founding Services Available:
companies of Comfort Systems USA, now the nation’s premier
provider of mechanical solutions with over 50 affiliate
companies across the nation. As a part of the Comfort Systems
USA family, our buying power, bonding capacity and financial

Service On Demand
Planned Maintenance
Preventive Maintenance

strength is unrivaled, putting us in a position to provide e Full Coverage Maintenance
competitive offerings that give our clients the highest value as e Building Automation Systems
well as peace of mind. e Indoor Air Quality (IAQ)

Energy Services

Why we stand apart from the rest: . ;
Plumbing Services

o Safety record that outperforms the national average

¢ Technical proficiency with all major manufacturers If you need to supplement your current staff with specific
e National Footprint / Local Presence expertise, Comfort Systems USA provides on-site service
technicians. This allows your staff to focus on your core
business while we handle the intricate details of your
mechanical system needs.

e An Energy-Star® partner
e United States Green Building Council member
e LEEDO Accredited Professionals

Why Comfort Systems USA South Central?

We pride ourselves on being the source for all your HVAC and plumbing needs. We not only engineer and design mechanical
systems and controls, we install, retrofit, upgrade and finance them as well. Our team of experts look forward to partnering with
you to deliver bottom line results throughout the life of your facility.
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CCIP

Connecting People and Resources

9950 Cypresswood, Suite 320
Houston, TX 77070

Office: 8324785131
Fax: 832.688.9874

www.churchco-op.org
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