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make a decision that is not best for the organization.  If 
a pastor is so busy being a pastor that he fails to stay 
grounded in the Word, he will eventually struggle to 
shepherd those he has been called to lead.  A teacher 
that has all the right teaching plans and classroom 
structure can survive for a while, but eventually the 
strains of growing up students will take the toll when 
that teacher fails to get revived by his/her Creator.

Yes, the numbers are a big deal and we cannot function 
by cancelling all our programs and events, but the vision 
of our ministries will be nothing more than catch phrases 
and signage painted on a wall if the parts that make 
up the ministry lose sight of the very reason we were 
created.  What if the leader of your organization sat down 
with you and asked some pointed questions about your 
health and habits?  Would you try to avoid the questions 
as I did with the doctor, or would you be able to proclaim 
your healthy walk with Christ as what drives you more 
than all the things you do to prove your worth?  A healthy 
organization occurs when all the individuals in it are 
spiritually fit and focused on what is most important.  
Then all the other things fall right into place.  The vision 
is caught, the programs and events are easier, and the 
numbers—healthy numbers—increase.  

CJ Malott

CJ Malott is the Student Pastor at Fielder 
Church in Arlington (Texas), where he provides  
the vision and leadership for everything with 
regard to 7th to 12th grade students.  He has 
spent 17 years serving in student ministry. He 
loves being a part of something that lets 
students know God and make Him known. 
Contact CJ at cjmalott@fielder.org or  
www.fielder.students.org.
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the battle against

By Betty McDowell, LSW
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Church Facilities  
   Management:

Fact #2: Maintenance Costs

The IFMA report has broken this analysis down into subsections that will  
allow us to do some comparisons.
1.  Geographical Region: The maintenance cost ranged from $1.75/square  

foot to $2.68/square foot.
2.  Facilities Use: “Religious Facility” use represented about .8% of the 

respondents. The factor for these facilities was $1.78/square foot. 
Compared to other facilities, this “feels” low to me. 

3.  Mean: The mean of the respondents was $2.22/square foot.  
4.  Age: Facilities between the age of 5 and 50 years old averaged $2.40/

square foot.  Of these costs, 42% was for preventive maintenance.

Fact # 3: Cost of Utilities

As we look at our operating budgets and the cost to keep our facilities functioning at peak 
performance, we must look at the gift that keeps on giving (or taking) – utilities. 

Let’s look at two of their findings…

1.  Mean: The mean is $2.56/square foot.  

2.  Facilities Use: For “religious” facilities, the factor is only $1.65/square foot. This feels high, 
and based on my experience, about $1.25/square foot should be budgeted by churches.

Fact #4: Janitorial
I must admit that this is an area of facilities management where I see the greatest 
fluctuation and the most turnover in staff/vendors. How clean is clean enough?

1.  Mean: $1.55/square foot.

2.  Facilities Use: Only .4% of the respondents indicated their facilities were for 
“religious use.” This subset reported a factor of $1.48/square foot.

2510 32

Keep your contact information current.  The lifeline of communication to our members is through correct  
contact information, i.e. key contact names, phone numbers and e-mail addresses. Send all updates to  
danbishop@churchco-op.org. Help us keep you informed of the latest in events and savings from our vendors.

Editors Note:  For submitting articles, artwork or comments about this publication, please contact:                                        
Patti Malott at 281.797.8619 or Dan Bishop at 888.350.3264 
P.O. Box 821243  Houston, TX 77282-8243   
danbishop@churchco-op.org
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First turn to page 12…

… and settle your mind on the list of Top Ten Tips from Betty McDowell.  
You’ll be glad you did.  Then reflect on the theme of this issue of CO+OP 
magazine:  Healthy Ministry.  In her article, Betty points out that we are all 
examples for others.  We think it’s important to enter the holiday season 
with encouragement for you, and ways to strengthen and refresh your 
example, even as the days and weeks become busier.

In Proverbs 14:30, and 1 Timothy 4:7-9, we are pointed toward truths and 
promises for personal well-being.  The Lord wants us to be healthy and 
He wants our work product to also be healthy.  Here is a rich website 
resource to accompany this current issue of CO+OP magazine for yourself, 
for your family, your church and community.  HYPERLINK “http://www.
faithandhealthconnection.org”www.faithandhealthconnection.org 

Another CO+OP focus is a healthy collection of vendors to help you save 
money on the goods and services you are already purchasing.  In this 
issue, we have two new vendors to share. Read about SA-SO and DTK, Inc. 
in the Know Your Vendor department on pages 42 and 43.  

SA-SO has products for facilities, building and grounds, safety, traffic, 
and time and organization management.  In business since 1948, 
their personal and business philosophies are ideally suited to helping 
ministries.

DTK, Inc. is a facility services firm with a wonderful legacy of faith, 
headquartered in Houston, helping ministries in Texas and beyond.  
During our vendor evaluation process, we learned that DTK is a valued 

resource to many.  We’re delighted to have them 
join our long-time vendor, Professional Janitorial 
Service, on the list of choices for CO+OP 
members to help care and plan for buildings.

We want you to have choices.  More than that, 
we want you to understand that the choices we 
provide have been carefully considered and are 
already trusted by other CO+OP members.

Coach us how to be the best help for you.  As we begin our 24th year 
of CO+OP together, we are all helping one another.  It’s just good 
stewardship. 

Kindest regards for healthy holidays in your ministry.

Dan Bishop
Executive Director

From the Director
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“Power your Spirit - Plug into Houston!”
56th Annual Conference:  Houston, TX
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It’s talked about in social circles, read about in magazines, 
heard on TV, and plastered on billboards.  We all are 
becoming very “health” conscious, so we can function 
properly.  The Encarta Dictionary defines health as the 
overall condition of something in terms of vitality and 
proper functioning.  

Have you ever inquired about how healthy a church or 
ministry was only to be given one of the following replies?  

We have x number of members belonging  
to our organization, or

We have x number of full-time employees, or

We have x square footage of the campus  
buildings, or

We have x dollars in the bank.

Each of the above may be one piece of the overall 
health, but how do we really know if our ministries 
are healthy?  As I considered the theme for this issue  
of the magazine, I decided to pull in a variety of aspects 
on Ministry Health.  

Our lead article on page 15 brings a personal analogy 
of a conversation with a friend (regarding a check-up) to 
healthy ministries.   As I read it, I found myself going 
through the same process.  What a good time to do 
a check-up, both physically and spiritually, before we 
get too caught up in the busyness of the holidays.

In addition to the lead article, you will find other 
relevant and timely pieces that include topics such 
as dealing with stress, 
measuring ministry success, 
and managing facilities.   
Our Departmental articles 
include IT, finances, and 
insurance and are packed 
with information to help 
keep your ministry tuned-up 
and healthy. 

Enjoy your reading!

Patti Malott 
Managing Editor

From the Editor
We read and hear about it every day…
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By necessity, 21st century ministries have become as heavily dependent on 
functioning technology as any large oil and gas company.  Yet many ministries 
are either underfunded, understaffed, and/or do not have an appropriate strategy 
when it comes to their technology initiatives.  This article will guide you in specific 
aspects of technology in which your ministry will derive maximum benefits from 
spending your technology dollars.

Free Ideas

First, let’s look at some areas that will cost you nothing more than your time 
to gather information into a centralized location.  Proactive planning can be 
a technology dollar stretcher.  Put together a simple spreadsheet that tracks 
important future dates.  In it you will want to record things such as warranty 
expiration dates, support renewal dates, and software assurance information.  

Another important date to track is your internet and phone providers’ contract 
renewal dates.  Many internet providers build an automatic renewal clause into 
their agreements.  If you don’t notify them of your intent to not renew (or your 
intent to renegotiate the rate) by a certain time prior to the end of your current 
agreement, then you may be automatically renewed for another year or more.  
Missing that window of opportunity can make it difficult and costly to change 
providers for better pricing and faster connections.

Check-up Time for  
Your IT Environment 

soundbytes
by Solerant IT Services
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Looking at your internet and phone contracts every two 
years is a great way to save money.  Things are changing so 
fast, in many cases you can get a faster internet connection 
and better phone service for the same or less per month.  
One of our ministry clients was paying over $700 per 
month for a few phone lines and a slow DSL connection.  
After negotiations, they are now paying around $500 for 
a very fast cable internet connection and more lines.  The 
process takes a little work, but the return will be immediate 
and much appreciated by a happier, more productive staff.

Security

Security is an area many ministries tend to overlook until 
something severe happens that calls it to their attention.   
A few simple policies can help to alleviate some of that 
risk.  First and most important would 
be passwords.  While few users enjoy 
changing passwords, doing so several 
times a year (every 90 days) is highly 
recommended.  Also, password 
complexity should be addressed. 
Passwords should have at least one capital letter, at least one 
number, at least one special character (!@#$%^&*) and be at 
least 8 characters in length.

Another policy to implement for security is the installation  
of updates.  Whenever a user gets prompted for a Windows  
update, a Java update, or an Adobe update being available 
to download, they should do it as 
soon as possible.  Most frequently,  
these are security updates that patch 
known security holes in the software, 
and that is why they should be  
installed immediately. 

Another security item pertains to wireless access points.  
They should all be using WPA2 encryption, regardless of 
whether they are public or private 
access points.  No wireless network 
should be open without a password.  
The passwords for all access points 
should be changed whenever 
any employee leaves to prevent 
unauthorized access.  If you have a 
dedicated guest wireless network, 
 you can simply print the password  
and post it in various public places 
where the public WiFi is available.

Business Class Equipment

Up to this point, everything in our IT environment 
checkup has either been free or very low cost.  The 
balance of the checkup will potentially cost your ministry 
some investment to implement, depending on your 
current equipment. 
 
Many ministries will use consumer grade network 
equipment to run their ministry because they believe it to 
be the most cost-effective solution.  In many cases, this 
means that your initial cash outlay was minimized, but 
at the risk of disasters that are costly to fix.  The reality 
often is that for a slightly larger investment, lower-end 
business grade equipment can be purchased and your 
ministry’s long-term security needs can be addressed.  
Even if the consumer-grade items are freely donated, the 
cost to maintain them and fix issues may cost more than 
you think. Free isn’t always free…items you receive as 
donations can cost a lot if they cause downtime in your  
IT environment.
 

PASSWORDS
Change them  
every 90 days 

and make them 
complex.

SECURE  
WIRELESS
Always use 

password security, 
even for the public.  
Post your public 
passwords inside 
the building, but 

change them 
regularly.

UPDATE, UPDATE, 
UPDATE

Tell users to install 
them as soon as  

they are prompted.
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Whitelisting

A whitelist is a pre-determined list of email addresses that 
are always allowed through the junk mail filter, regardless of 
content. Whitelisting entire domains or even your own email 
address hinders the junk filter’s ability to block unwanted 
messages and will increase the number of junk emails you 
receive. Never put your own name or full domains on the 
whitelist or you will open the flood gates.
 

Regular Checkups

Just like your physical health, an IT environment requires 
regular check-ups.  We recommend having an IT professional 
check out your servers and network at least once a month to 
make sure you aren’t headed for tough times.

Hopefully you’ll be able to use this checkup as an 
opportunity to implement new policies, tighten up 
security and going forward, better position your ministry 
from a technology perspective.   

Solerant IT Services
www.solerant.com
Doug Reed
Dustin Corkern
Stephen Posta

Solerant is a highly recognized provider of IT services to churches, 
ministries and schools.  For over 10 years, Solerant has been providing 
value-oriented solutions designed to optimize IT budgets as well as 
provide scalability, reliability and security.  With over 30 engineers in 
Houston, Solerant draws upon a wealth of experience, unique network 
of resources and culture of brainstorming to collaborate with clients  
to craft solutions that meet their specific IT needs.  They can be reached 
at 713-586-6431.

Here is an example:  Spend the extra money and purchase 
a true firewall that is capable of deep packet inspection 
to block malware and other software that can cripple 
your internet connection. This will avoid costly downtime 
or data theft. That same firewall can then be locked 
down so that only the necessary services you want are 
allowed through to your servers. The internet is full 
of malicious and inappropriate content. Buy a firewall 
with internet filtering to protect your staff and guests 
from inappropriate content, and shielding the ministry 
from liability.  Unwanted, unproductive, and otherwise 
embarrassing websites can all be blocked by your firewall.

Anti-virus & Anti-spam

The final two areas you will want to address as part of your 
technology checkup is anti-virus and anti-spam solutions.  
You’ll want to make sure that your virus protection 
solution is one that has a good rating for catching 
emerging threats and has a centralized management 
console that can alert you about new outbreaks.  Solid 
anti-virus solutions issue new virus definitions daily to 
address new viruses. 

You’ll also want to consider using 
an offsite anti-spam solution that 
catches email viruses and junk mail 
before they enter your network. 
Your email filter should catch them,  
but never open an attachment 
unless you are expecting to receive it.  That’s how most 
viruses get in. A good anti-spam service should also be 
capable of preventing denial of service attacks.

… never open an 
attachment unless 
you are expecting  

to receive it.  
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Fire Damage 
Restoration

Water  Damage
Restoration

Carpet
Cleaning

When disaster strikes, Blackmon 
Mooring is standing by to help. 
With a 24 Hour Emergency 
Response Center, 60 years of 
experience and a caring team 
of professionals, you can count 
on us for rapid response and 
rerecovery. 

 Fire Damage Restoration
 Water Damage Restoration
 Dehumidification
 Microbial Remediation
 Document & Media Recovery
 Carpet Cleaning
 Air Duct Cleaning
 Construction Services

24 HOUR EMERGENCY RESPONSE

TOLL FREE 24 HOURS

1.877.340.7752 

The ManageMen® (OS1) System adopted by PJS is a simplified, 
bundled cleaning and safety program for large cleaning 
organizations. It is a comprehensive training, work loading and 
scheduling system that reduces cleaning costs while increasing 
efficiency, cleaning levels and morale.

FEATURING OUR 

   OS1SYSTEM
JANITORIAL SERVICE

JIM SHAW
JIMMIE FAUTH

2303 NANCE STREET, HOUSTON, TEXAS 77020

713.850.0287

ALLEN MCKEE
AUSTIN

512.447.0477

SCOTT O’BRIEN
HC SAN ANTONIO

210.824.3367

PROFESSIONAL JANITORIAL  
SERVICE OF HOUSTON

I N T E G R I T Y 
F  U  R  N  I  T  U  R  E

Quality VIRCO Furniture
 At Affordable Prices.

Call for complete catalog

I N T E G R I T Y  also carries the following:
      •	 Bulletin Boards	 •   Flags (U.S. & Foreign)
      •	 Marker Boards	 •   Worship Seating
      •	 Chalk Boards	 •   Storage Equipment
      •	 Risers	 •   Lecterns/Podiums
      •	 MityLite Tables	 •   Children’s Furniture
      •	 Portable Staging	 •   And more

TOLL FREE: 1-888-600-8639
FAX: 1-903-663-2040

E-mail: sales@integrityfurniture.com
www.integrityfurniture.com
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I’m sure I don’t have to tell you that 
working in a ministry can be stressful. 

I have the privilege of serving on staff at Heartbeat 
International, a Pro-life Ministry made up of 
pregnancy resource centers, medical clinics,  
non-profit adoption agencies, maternity homes,  
and abortion recovery programs. 

My team and I spend the majority of our time 
equipping and encouraging leaders of these 
ministries… many of them are struggling with the 
challenges of raising funds, managing staff and 
programs, and ministering to hurting clients. Not 
only do they have the physical and emotional stress 
that comes with running and leading a ministry, 
but they have to do all of this while serving in 
communities that do not share their Biblical world 
view and are usually dealing with personal struggles  
in their own lives as well. 

While I have professional training in the field of 
mental health, I must admit that much of my 
expertise in winning the battle against stress comes 
from learning how to deal with my own stress. From 
watching my son leave for his first deployment in 
the Air Force, to taking care of my mother on her 
deathbed, I found myself dealing with physical side 
effects that stress can have on us. I was unable to 
sleep and became physically ill. I quickly learned that 
to help get through those and many other stressful 

events in my life, I needed to put what I knew about 
stress and how to deal with it into practice, and it 
worked. Some of what I’ve learned on my own and 
shared with Heartbeat affiliates, I now share with you.

If you are feeling weary and stressed out, you should 
know that you are not alone. Research shows that 
one third of Americans live with extreme stress and 
77% of Americans experience physical symptoms 
due to stress (March 2008, Melvin Otis MD, New York 
University).  Not that I want to stress you out even 
more, but you should also know that your stress 
cannot only negatively affect you, but it can also 
negatively affect those around you. Many of us in 
ministry try to ignore the signals that we are too 
stressed out and need to make some changes. We 
have too much going on and too much to take care 
of to think about ourselves, at least until we hit a  
wall or suffer a health crisis of our own.

Let me start out by giving you permission to take 
care of yourself. You’ve probably taken a trip on a 
plane and can recall watching the flight attendant 
give instructions about the mask that may come 
down should the plane experience a change in 
pressure. The instructions are to put the mask on 
yourself first and then offer help to others, such as 
children traveling with you. I can recall the first time  
I heard these instructions and thinking to myself  
how unchristian it would be to take care of my  
own needs first. But, the more I thought about this, 
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the more I began to realize that by putting the mask on 
myself first, I could not only breathe again and take care 
of my children, but I would also be setting an example 
for them to follow. 

The same holds true in ministry. If I take care of myself,  
I can serve from a place of health, taking better care 
of the ministry that has been entrusted to me. I can 
set an example for those I lead to also take care of 
themselves so that they, too, will serve from a place  
of health. We sometimes forget that Jesus took care  
of himself and was not always “on.” He took time to  
rest and to enjoy the company of friends. Scripture 
also tells us that he took time to be alone with the 
Father. Jesus ministered to others from a place of 
health, and while he was known for healing others,  
it does not appear that he healed every single person, 
every single time. You and I are not responsible for  
the running of the universe or full-on ministry to  
every person we meet. Like Jesus, we should take  
care of ourselves, enjoy rest and friends, and seek  
the will of the Father so that we can minister from  
a place of health.

There are many ways to deal with stress. Some are 
simple changes or adjustments in your daily routine, 
while others may require changes that are more 
substantial, including working with a mental health 
professional. Below, I’ve included my top ten tips for 
simple ways to reduce stress in your life and ministry.

1.  Pray – Do not mistake worry for prayer. “Do not 
be anxious about anything, but in every situation, 
by prayer and petition, with thanksgiving, present 
your requests to God.” Philippians 4:6

2.  Adequate Sleep – If you are having problems 
getting to sleep or staying asleep, seek the help of 
a health professional.

3.  Get a Good Attitude – Gratitude, forgiveness, joy, love 
and compassion help turn off our stress response.

4.  Exercise – This builds endurance, strength, and gives 
you more energy, as well as a confidence boost.

5.  Laugh – “A cheerful heart does good like a medicine.” 
Proverbs 17:22

6.  Take a Vacation – Or at least use your time off to  
rest and relax.

7.  Worship – Keep a song of praise in your heart and  
on your iPod.

8.  Memorize Scripture – And meditate on its meaning  
in your life and the life of those you minister to.

9.  Slow down – Often we need to slow down so that 
we can speed up.

10.  Remember – You are not the Messiah…you are 
only related to Him.

If you try to reduce your stress and find yourself 
continually struggling or are in the throes of difficult, 
chronic, or traumatic circumstances, know that it 
is more than okay to seek the help of a Christian 
counselor or other health professional. 

Jesus went to the cross for you because you are worth  
it. You can get help to deal with life’s challenges…  
because you are worth it.      

Betty McDowell, LSW

Betty is a Licensed Social Worker and the 
Director of Affiliate Services for Heartbeat 
International, a Pro-life Ministry. Discover 
more about Heartbeat International at 
www.heartbeatinternational.org. Betty is a 
frequent public speaker on “winning the 
battle against stress” and can be reached at 
614-885-7577.



13

Remember – 
You are not the 
Messiah…you 
are only related 
to Him.
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From office to classroom, Office Depot is your one
stop solution for Coffee and Breakroom Products.

DESIGN, PRINT & SHIP
Xerox-certified print specialists and web-based capabilities
ensure documents are expertly printed and ready for pick up
or delivery to most locations.

EXCLUSIVE BRANDS
Choose from more than 4,000 Exclusive Brand and Office
Depot‘ Brand products — all with the quality, reliability and
innovation you can trust.

FURNITURE
We help redesign space for better functionality from
boardrooms to reception areas and offer an array of in-stock
products from leading manufacturers.

TECHNOLOGY
Tech Depot is the one source for all your technology
requirements, offering top brands, competitive prices and
technology services — all with the support you demand.

COFFEE & BREAKROOM
Improve the workplace with a broad assortment of brand
name breakroom products from premium coffee, beverages
and snacks to reliable safety and cleaning products.

PROMOTIONAL PRODUCTS
We offer thousands of promotional products that build and
enhance your brand value, and our product experts help you
select and customize the right business item.

Solutions That Take Care of Business

Coffee & Breakroom Solutions

Every impression counts.
Count on us to make yours outstanding.

SCHOOL CALENDARS
Help parents, students and teachers stay organized for
events and deadlines.
EVENT PROGRAM
Sell keepsakes of athletic events, show performances and
school ceremonies-
students and parents treasure.
STUDENT PLANNERS
Keep students organized with specific details of activities
and events.
LARGE FORMAT PRINTING
SIGNS of school floorplans help students find classrooms
and identify emergency routes.
POSTERS reinforce important safety messages
BANNERS for special events.

Smart Digital Solutions

5% BACK TO SCHOOL
Every time parents, teachers, students and school administrators
make a qualifying purchase* they can designate a school of their
choice to receive credits equal to 5% of the purchase to use for free
supplies. Please note that BSD Contract Sales account purchases do
not qualify.

EXTENSIVE PRODUCT ASSORTMENT
Office Depot's extensive product assortment includes many of the
tools necessary to help you engage students and improve the
efficiency of administrators and teachers. Some of our most popular
education supplies include:

Classroom-Specific Products
Teacher Aids

Arts & Crafts Supplies
School Instructional Reference Books & Workbooks

Additionally, Office Depot offers quality furniture pieces that help
add to the comfort and appearance of school offices and classrooms,
and technology products that help simplify difficult tasks and
improve organization. Fundraising and school-branded merchandise
are available for building school spirit and generating revenue for
school projects. Contact your Office Depot Rep for more information.

School & Classroom Solutions

Business Solutions Division Business Solutions Division
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Healthy 
Ministry

by CJ Malott
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I found myself sitting there 

trying to avoid the questions 

as much as possible. College 

football season was upon us, the  

Cowboys’ season had begun, 

and the Rangers were in the 

pennant race. Surely we could 

find some good water cooler 

conversation that would have 

gotten me out of the line of fire. 

I’m sure that you have been in this situation before.  The 
questions are coming at you and you do not want to answer 
them, so you bounce your eyes around hoping the lack of 
eye contact will make it all go away. Maybe the cell phone 
will ring. Maybe Jesus will come back, but please… no more 
questions.  “Are you exercising regularly?” the doctor asks.  
“How about your diet?  Are you eating enough vegetables?  
When was the last time you checked your blood pressure?”  
All I did was merely mention that forty is sneaking up on me 
in front of a few friends, only to realize there was a doctor 
among us.  The rapid-fire questions were not his attempt 
to belittle me or make me feel uncomfortable.  The man 
who had studied medicine and been practicing it for some 
twenty years simply understands the need to be healthy, 
especially as one gets older.

He did not seem to be satisfied with my attempts at 
humor when I mentioned that I spend many hours a week 
exercising.  Especially when I added that said exercising is 
me pacing around the living room with each snap of the 
football on television.  I mentioned how I have worked 
hard to watch what I eat and often let my two boys split the 
last of the dozen cookies.  Of course, I have already eaten the 
first eleven. Maybe he was a bit taken aback by the fact that 
I still like to stay up till one or two o’clock in the morning and 
that I feel my five hours of sleep each night is plenty. 

Healthy might imply full strength and vigor, as well as 
freedom from signs of disease according to Mr. Webster.  
I have always used it more along the lines of “give me 
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a healthy dose of ice cream with that cake.” Or I could 
use a healthy dose of pampering after a long week of 
meetings.   I guess healthy is up for interpretation, and 
can often be used to describe many areas of our life and 
not just be relegated to our physical health.

So what does healthy look like in regards to our lives 
when we look at it in the light of our ministries?  I have  
heard many pastors say they want a healthy church, 
or that a healthy church is a growing church.  Friends 
have commented that they are excited that the ministry 
they are involved in seems to be real healthy right now.   
Maybe the school administrator feels like there is a  
healthy balance throughout the levels of the organization.  
All of these things are good, but is that where healthy 
ministry begins or ends?

There are a few areas that the good doctor got me to 
truly think about personally that relate to our ministries 
as well.

Vision: So the doctor said it is about time that I 
consider a bi-yearly eye exam to make sure my vision 
stays good.  To some, a healthy church is one that has a 
proper vision and is working towards a common goal 
or purpose.   It is not uncommon for many churches to 
often have different ministries doing their own thing and 
having their own agenda.  The Children’s Minister may 
have a good vision and be working hard, but all their 
work is simply designed to help their ministry.  A solid  

Student Ministry might seem healthy because they 
have a vision to get into the schools and reach more 
teenagers.  However, if the Student Ministry is doing 
so by running their own little church and not properly 
working with the rest of the church’s vision, then they 
really are not as healthy as they think.   Individual ministries 
must have vision, but that vision must fit into the overall 
church’s vision as well.
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Exercise: Ten out of ten doctors seem to think that the 
older you get, the more active you need to be and that 
exercising means more than going from the La-Z-Boy 
recliner to the refrigerator.  Unfortunately, ministries also 
believe that the more you do, the healthier you will be.  
Sometimes we work hard to fill up the calendar with a 
high number of events and programs.  You see, the fuller 
the calendar, the more we must be doing and the more 
we are doing gives the impression that something good 
must be happening.  All of a sudden, we are so busy 
doing things that we fail to notice just how tired we are.  
We put countless hours into the planning, organizing, 
and actual pulling off of events that we lose sight of the 

vision that truly makes us healthy.  I do not think the 
doctor expects me to exercise so much that I wear myself 
out and lose sight of the other things that help me stay 
balanced and fit.

Growth: I think we are all aware of that special time 
in life when the metabolism changes and instead of 
growing up, we start to grow out.  I remember those 
days as a kid when I would love to hear a relative or 
family friend say, “Look how grown up he is getting.”  
These days the last thing I want to hear, as a middle aged 
adult, is “Wow, you are getting big.”  Growth is relative 
when you look at it that way.  It is the same thing when 
it comes to the church.  There is a thought that as long 
as the numbers are increasing and everything feels 
good, then that must mean the organization is healthy.  
Unfortunately, it is easy to look at growing numbers and 
have the misconception that “all is well.”  Do not get me 
wrong, numbers count and are often used to determine 
how solid an organization is.  However, if your school is 
seeing increased numbers year after year, it is easy to get 
excited about that and be blinded to the issues that may 
be around the corner.  If every week, a church is seeing 
more and more people walk through their front door, it 
is easy to be misled into thinking that nothing is wrong.  
Numbers are not always a bad thing.  They do help us 
track and see where we have been, and where we are 
going.  However, they are also easy to skew.  A couple 
high-energy events can attract a lot of people, but do 
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not provide depth.  A church could be seeing a large 
number of baptisms, but if they are not disciplining the 
new believers, then they are not truly living out the Great 
Commission.  A school can be bursting at the seams with 
students, but if the students are not properly getting 
educated then there really are some unhealthy things 
happening. Would a pre-school be considered strong if 
they were constantly adding teachers and needing more 
space, but in the end they were not developing toddlers 
to be ready for Kindergarten?

These are a few ways that we tend to think we are doing 
well, but in essence are struggling. So what really makes 
an organization healthy? I was willing to endure the doctor 
long enough to hear his advice for this soon-to-be-forty-
year-old.  I guess if you have endured this article this long, 
I might as well throw in my own two cents worth.  I think 
a healthy organization begins with the very individuals 
that make it up.  The healthier the individual parts, the 
healthier the overall ministry.  Sure, this could mean 
things like the better the people communicate, the 
better the organization will function.  It could also mean 
that if every person is working towards the same vision 
and mission, then the whole group will be better for 
it.  Maybe this can be interpreted as follows: If every 
individual just works harder, than the end result will be 
a better team, although I still do not understand when 
someone says they are giving it “110%.”  I guess I just 
do not have the extra ten percent in me.  What I mean 

is that if a church, school, or ministry really wants to be 
successful in Kingdom work, than every individual within 
it must be healthy – spiritually. I cannot truly contribute 
to the health of the church I serve in unless I am daily 
working on my relationship with my Lord.  I can program 
and plan as many student ministry events as I want, 
but if I am leading out of selfishness and not as a fully 
devoted follower of Christ, I will ultimately fail.  Now, failure 
may not be immorally or ethically, but somewhere I will 
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make a decision that is not best for the organization.  If 
a pastor is so busy being a pastor that he fails to stay 
grounded in the Word, he will eventually struggle to 
shepherd those he has been called to lead.  A teacher 
that has all the right teaching plans and classroom 
structure can survive for a while, but eventually the 
strains of growing up students will take the toll when 
that teacher fails to get revived by his/her Creator.

Yes, the numbers are a big deal and we cannot function 
by cancelling all our programs and events, but the vision 
of our ministries will be nothing more than catch phrases 
and signage painted on a wall if the parts that make 
up the ministry lose sight of the very reason we were 
created.  What if the leader of your organization sat down 
with you and asked some pointed questions about your 
health and habits?  Would you try to avoid the questions 
as I did with the doctor, or would you be able to proclaim 
your healthy walk with Christ as what drives you more 
than all the things you do to prove your worth?  A healthy 
organization occurs when all the individuals in it are 
spiritually fit and focused on what is most important.  
Then all the other things fall right into place.  The vision 
is caught, the programs and events are easier, and the 
numbers—healthy numbers—increase.  

CJ Malott

CJ Malott is the Student Pastor at Fielder 
Church in Arlington (Texas), where he provides  
the vision and leadership for everything with 
regard to 7th to 12th grade students.  He has 
spent 17 years serving in student ministry. He 
loves being a part of something that lets 
students know God and make Him known. 
Contact CJ at cjmalott@fielder.org or  
www.fielder.students.org.
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 C R E A T I V E
COFFEE
No Contract or Deposit

FREE Coffee Brewers

FREE Delivery (Metro)

Discount Prices

Filtered water— 

     service & equip.

281.579.2224 www.CreativeCoffee.com
Terry Lampman, Account Representative
Fax: 281.579.0679  Email: creativeci@aol.com

Full Service

Wholesale

Equipment Rental

• New LED Lamps
• Lamps
• Air Filters
• Fixtures

3520 W. Miller Road, #130, Garland, TX 75041
972.444.9393 | Fax: 972.444.9366

Free Estimates /Local Delivery/Lighting Consultation

• Ballasts
• Batteries
• Lenses
• Motors

• Ceiling Tile
• Lighting Control Sensors
• Electrical Service
• Bucket Truck/Service

www.mustanglighting.com

Mustang  
Lighting & Supply

Let us 
 help you go  

GREEN
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2012 Texas Mini stry ConferenceSM

Networking
Fellowship
Door Prizes
Great Food

Champion Forest  Baptist Church, Houston, TX

Early Bird Registration is 
now available...Save money  
by registering early!

www.TexasMinistryConference.org

February 16, 2012

Presented by:

New Workshops!
Categories:

• Churches & Schools    • Finance & Tax 
• Stewardship    • Human Resources    • Technology         

• Office Applications    • Operations & Facilities     
• Leadership & Ministry Development

• Social Media & Communications   
• Personal & Spiritual Development

Premier Vendors
in CO+OP Alley!



Dr. Stephen Trammell has been selected as 
the 2012 Texas Ministry Conference mid-day 

Keynote Speaker.   He is a dynamic and captivating 
speaker as well as a yearly conference favorite.  Stephen 

preaches, teaches. leads, mentors and writes online devotionals.  He is the author 
of two books, Pursuing God: A Daily Encounter, released in 2010, and Living 
Water: A Daily Experience, released in May 2011.

Dr. Trammell is the Executive Pastor of Champion Forest Baptist Church, a church 
that features nine worship venues, and a vibrant Life Group ministry with 
over 4,000 participants. He is responsible for leadership development, staff 
meetings, strategic planning and vision implementation.
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“...be transformed by the renewing of your mind.”   Romans 12:2b

2012 Texas Mini stry ConferenceSM

Networking
Fellowship
Door Prizes
Great Food

Dr. Stephen Trammell
Keynote Speaker

Dr. Julie Bell
Keynote Speaker

Dr. Julie Bell will kick-off our  
Conference as the morning  
Keynote Speaker.  She is the 
founder and president of The Mind  
of a Champion, a coaching firm in Dallas, Texas.  The Mind of a Champion 
(MOC) is focused on working with organizations that seek to improve their 
Performance Intelligence.  Julie focuses on taking the core principles of 
sport psychology and transferring them to the athletic playing field, as 
well as the corporate playing field.  Her proprietary methodology of training 
Performance Intelligence reaches audiences at all levels on a team. Her book, 
Performance Intelligence at Work: The Five Essentials of Achieving The Mind of 
a Champion was released by McGraw-Hill in 2009.

Just a few of our 
dynamic workshops:

Facility R&R:  
Reactionary or Revolutionary

Leveraging Technology to
Make Disciples

Measuring Ministry Success

Compensation from  
Start to Finish

Minutes Done Right

Special Tax & Legal 
Considerations for Schools

Tax & Legal Update

New Workshops!
Categories:

• Churches & Schools    • Finance & Tax 
• Stewardship    • Human Resources    • Technology         

• Office Applications    • Operations & Facilities     
• Leadership & Ministry Development

• Social Media & Communications   
• Personal & Spiritual Development

Premier Vendors
in CO+OP Alley!
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REPAIR & MAINTENANCE
All types roofing systems

(example-metal, built-up-roofing, etc.)

RE-ROOFING & RETRO-FITTING

SHEETMETAL DESIGN & FABRICATION

METAL ROOFING REPAIRS & COATING

SURVEY & COST PROJECTION

For all your roofing and                 
waterproofing needs!

Call
Mark D Carlson 
281-374-7657

Member Organizations and Member Vendors 
working together to achieve great stewardship.

Contact us today to become a member.
Tap into the savings available for you. 

Call
888.350.3264
 www.churchco-op.org

 

Since 1988, Churches Helping Churches

CO+OP
  Works...
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INTERNAT IONAL
A Case Study in Measuring Ministry Success

by Janis Kugler

Several years ago, MOPS International (www.mops.org) went through a 

re-branding process that resulted in an updated logo and a tag line of 

“better moms make a better world.”  In essence, this was our brand promise, 

to make better moms that make a better world.  As we thought about 

the implications of this, we began to ask questions like, “What is a better 

mom?” and “How does she make a better world?”  And the hardest question 

of all—does MOPS actually deliver this outcome in the lives of mothers 

of preschoolers that attend MOPS groups? In other words, how is a mom 

different when she leaves MOPS than when she entered MOPS.
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Outcomes vs. Outputs
	
For years, MOPS had tracked typical ministry outputs: 

The number of moms attending MOPS, the number of 

leaders trained, the amount of money raised, even the 

number of moms that professed a personal relationship 

with Jesus for the first time.  These metrics were a good 

start, but they didn’t answer the question of how a mom 

was truly changed by her MOPS experience.  Outputs 

track the amount of work a nonprofit does or the number 

of people that are served.  In MOPS case, this is the 

number of moms involved in MOPS.  Outcomes track the 

results of the nonprofit’s work and how participants have 

benefitted from their involvement with the organization.  

Again, for MOPS this was that better moms make a better 

world.  Ministry “success” then, is defined as the number 

of outputs that turn into outcomes.  In our case, the 

number of moms attending MOPS that actually became 

better moms as a result of MOPS involvement equaled 

ministry success.

Defining the Undefinable 

What do we mean by a “better” mom?  MOPS took quite 

a bit of time to conduct preliminary research in the 

form of focus groups with various constituents (moms, 

leaders, staff, board) to identify common denominators/

characteristics that could help define a “better” mom.  In 

addition, extensive secondary research was conducted 

to review government and secular studies that examined 

successful parenting practices.  As a result of this research, 

MOPS came up with five attributes that helped create the 

definition of a “better” mom.  They are:

1.  She has a significant support system.  MOPS is all 

about creating a supportive, relevant experience 

where moms feel valued and accepted just as they 

are.  By being part of a MOPS group, she has this kind 

of supportive community around her.  

2.  She has a healthy, growing marriage (if married).  If 

she isn’t married, then she has a parenting partner 

with her in the day-to-day mothering experience.  

This could be the child’s father, her mother or sister—

whoever helps her in a significant way. 

Ministry “success” 

then, is defined 

as the number of 

outputs that turn 

into outcomes.
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3.  She has the knowledge and skill to parent well.  In 

other words, she knows child development stages, 

knows how to discipline, potty train, etc.  

4.  She has the emotional resilience to deal with the 

daily ups and downs of mothering.  She recognizes 

when she needs help and asks for it.  

5.  She is growing and developing spiritually.  Even 

secular research validates spiritual growth for a 

family as a positive correlation to producing healthy, 

productive children.  

These five attributes define the growth we hope to see 

in a mom’s life when she leaves MOPS, thus making her a 

“better” mom.

Measuring Success

At this point, MOPS had identified the output (number 

of moms involved in MOPS) and had created a definition 

for the outcome (a “better” mom), so we were ready to 

measure success…the number of moms that became 

“better” moms as a result of their MOPS experience.  If 

MOPS was going to spend money and energy on this 

project, it was important to have data that would be 

reliable and respected by others, so the Barna Group 

(www.barna.org) was hired to conduct the research.  

MOPS worked with the Barna Group to develop a pre- and 

post-test for MOPS moms.  Test questions focused on 

the five attribute areas outlined above to explore how 

confident a mom felt about her mothering experience 

at the time she came into MOPS versus how confident 

she felt at the end of MOPS.  The post-test data clearly 

showed a positive correlation between the length of time 

a mom was involved in MOPS and how confident she felt 

as a mom.  Sixty-one percent reported having a stronger 

marriage than a year before and moms understand that 

they make a better world by raising “good” children. 

The post-test data clearly showed 

a positive correlation between 

the length of time a mom 

was involved in MOPS and how 

confident she felt as a mom.
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Next Steps 

As in all good research projects, this one made us ask 

even more questions, especially about how this data 

compares to moms who are not part of a MOPS group.  

Testing a control group is one of our next steps. 

Now that there is a clear outcome in mind, it needs to 

impact each piece of the MOPS program.  The outcome 

shapes the content provided and each program element.  

We will then examine every part of the MOPS program 

through this outcome lens to identify the core elements 

of the program that truly impact making a better mom. 

Why Measure “Ministry Success?” 

Jesus was all about authentic heart transformation.  His 

earthly ministry wasn’t about the number of people he 

was in contact with, but rather it was about how their 

life was different because they had been with him.  He 

wasn’t interested in the outward appearance, but only 

what had transpired at a heart level.  Jesus’ outcome  

was a changed heart and life. 

Volunteers and donors want to be invested in and involved 
with ministries that are truly making a difference in the 
lives of people.  Reporting on outcomes often provides a 

natural way to share the stories of life transformation that 

are most likely already occurring.  Sharing the stories of life 

transformation then encourages more people to be involved, 

thus growing the overall ministry impact and influence.  This 

is a great cycle to be part of. 

Clear outcomes focus the organization on what matters 
most.  Programs may have evolved over time, and we do 

them now because we’ve always done them and can’t 

imagine not doing them.  But the bottom line is they don’t 

really create the outcome we desire.  Working through 

the process of measuring ministry success identifies core 

program pieces that really make a difference in the life 

of the people we minister to.  This is a matter of good 

stewardship over the resources God has provided.

Where Do I Begin? 

Begin by asking yourself and your team three simple 

questions to get started measuring ministry success.

1.  What is “success” for my organization?  What are our 

outputs?  Outcomes?

2.  How are constituents different/better because of their 

experience with my ministry?

3.  What research needs to be done?

MOPS International has begun to identify outcomes and 

what “success” looks like for moms that have participated in 

a MOPS group.  Our measures aren’t perfect and the results 

won’t be exact.  But our desire to measure ministry success 

has us asking the hard questions and doing our best to 

answer them accurately, so that we truly accomplish our 

desired outcome of making better moms who make a 

better world.    

Janis Kugler

Janis Kugler is President of Facet Consulting 
Group (www.facetconsultinggroup.com) which 
specializes in non-profit strategy, outcomes 
and resource development. She has worked for 
a variety of Christian organizations including 
Youth for Christ, Officers’ Christian Fellowship 
and MOPS International.  To start or join a local 
MOPS group, visit www.MOPS.org.   
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…an email testimonial from NorthWest Bible Church to Jeff of Mity-Lite Tables and Chairs… 
Words = 393  
 
Something to Talk About 
	
  	
  
…an email testimonial from NorthWest Bible Church to Jeff of Mity-Lite Tables and Chairs… 
 
From: Leslie Ann White [mailto:lwhite@nwbc.org]  
Sent: Wednesday, May 25, 2011 9:22 AM 
To: jeffj@mitylite.com 
Subject: Ricki Conrad 
	
  
Good	
  Morning,	
  Jeff	
  –	
  
	
  
Our	
  church,	
  NorthWest	
  Bible	
  Church,	
  just	
  received	
  our	
  first	
  Mity-­‐Lite	
  order	
  and	
  we	
  are	
  very	
  pleased.	
  	
  
	
  
I	
  contacted	
  Mity-­‐Lite	
  because	
  we	
  are	
  a	
  member	
  of	
  the	
  Church	
  CO+OP	
  in	
  Houston,	
  Texas.	
  Your	
  Executive	
  
Account	
  Manager,	
  Ricki	
  Conrad,	
  was	
  extremely	
  helpful	
  throughout	
  the	
  entire	
  buying	
  process.	
  She	
  was	
  
very	
  efficient	
  and	
  obtained	
  several	
  quotes	
  for	
  us.	
  Then	
  we	
  had	
  to	
  scale	
  back	
  due	
  to	
  budgetary	
  
constraints,	
  and	
  even	
  looked	
  at	
  several	
  other	
  companies.	
  Even	
  then,	
  Ricki	
  was	
  so	
  courteous	
  and	
  
understanding	
  of	
  our	
  situation,	
  which	
  is	
  very	
  much	
  appreciated.	
  We	
  accepted	
  the	
  fact	
  that	
  we	
  would	
  
not	
  be	
  able	
  to	
  purchase	
  the	
  number	
  of	
  tables	
  we	
  needed,	
  but	
  we	
  really	
  wanted	
  the	
  look	
  and	
  quality	
  of	
  
the	
  Mity-­‐Lite	
  tables	
  and	
  found	
  nothing	
  that	
  could	
  really	
  compare.	
  I	
  contacted	
  Ricki	
  and	
  asked	
  for	
  yet	
  
another	
  quote	
  with	
  our	
  revised	
  quantity	
  to	
  stay	
  within	
  our	
  budget.	
  She	
  was	
  thrilled	
  to	
  hear	
  back	
  from	
  
me	
  and	
  immediately	
  returned	
  the	
  new	
  quote.	
  We	
  also	
  needed	
  to	
  have	
  “inside	
  delivery”	
  because	
  we	
  do	
  
not	
  have	
  a	
  loading	
  dock	
  or	
  the	
  manpower	
  to	
  remove	
  pallets	
  from	
  a	
  large	
  truck.	
  Ricki	
  made	
  sure	
  that	
  was	
  
notated	
  on	
  everything.	
  Two	
  days	
  before	
  delivery,	
  Ricki	
  re-­‐confirmed	
  everything	
  and	
  gave	
  me	
  the	
  
tracking	
  numbers.	
  At	
  the	
  last	
  minute,	
  the	
  freight	
  company	
  contacted	
  us	
  with	
  a	
  question	
  about	
  inside	
  
delivery,	
  once	
  again	
  I	
  contacted	
  Ricki	
  and	
  within	
  minutes	
  she	
  had	
  resolved	
  the	
  issue,	
  we	
  received	
  our	
  
order	
  yesterday	
  and	
  everything	
  went	
  very	
  smoothly.	
  I	
  am	
  very	
  appreciative	
  for	
  all	
  of	
  Ricki’s	
  Outstanding	
  
Customer	
  Service	
  and	
  continued	
  follow-­‐up.	
  
	
  
Having	
  been	
  in	
  retail	
  for	
  25+	
  years	
  before	
  I	
  began	
  working	
  at	
  NorthWest	
  Bible	
  Church	
  in	
  2000,	
  I	
  fully	
  
understand	
  and	
  embrace	
  the	
  importance	
  of	
  superior	
  customer	
  care.	
  Especially	
  when	
  the	
  economy	
  is	
  
what	
  it	
  is,	
  you	
  would	
  think	
  that	
  customer	
  service	
  would	
  be	
  an	
  important	
  area	
  companies	
  would	
  compete	
  
in.	
  The	
  truth	
  is,	
  some	
  do	
  not	
  even	
  know	
  how	
  to	
  spell	
  customer	
  service.	
  
	
  
We	
  will	
  absolutely	
  contact	
  Ricki	
  when	
  we	
  are	
  able	
  to	
  obtain	
  additional	
  budgeted	
  funds	
  to	
  add	
  more	
  
Mity-­‐Lite	
  tables	
  to	
  our	
  inventory.	
  
	
  
Have	
  a	
  blessed	
  day,	
  
Sincerely,	
  
	
  

Lesl ie  Ann White  
NorthWest	
  Bible	
  Church	
  -­‐	
  Spring,	
  Texas	
  
Financial	
  Ministry	
  Assistant	
  
281.376.1110,	
  ext	
  105	
  
lwhite@nwbc.org	
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 3X More Durable 
 See for yourself
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MITY-LITE TABLES + CHAIRS
TOGETHER WE SERVE

Choose Mity-Lite as your one-stop destination for durable lightweight Tables & Chairs.
We have Table & Chair designs to suit every environment and price point.

877-214-2005
mitylite.com/ce12

TABLES
Al-13 Aluminum

Mity-Lite ABS
Madera Laminate
Madera Plywood

CHAIRS
SwiftSet® Folding & Stacking

Mesh•One™ Folding & Stacking
Flex•One™ Folding

Comfort Seating Banquet

Now featuring

CS420 - Oval Back
Unsurpassed Quality + Comfort
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Church Facilities  
			Management:
The Facts (and nothing  
        but the  facts, sort of)

By Tim Cool

I used to love watching Dragnet and Joe Friday: “Nothing but the facts.”  If you are my age, 
which is really young, then I am sure you have used the “facts and nothing but the facts” line.

The following are the facts tied to facilities management, cost of ownership, and cost of 
operation associated with ministry facilities. Why should we maintain our facilities? What 
are the direct and indirect costs? How does on-site staffing compare to outsourcing? 
How much should be allocated for facilities management in our budgets? What kind of 
capital reserve account should be established? How do Life Cycle Costs (LCC) impact our 
budgeting, and many other issues?

The International Facilities Management Association (IFMA) is the world’s largest and most 
widely recognized international association for professional facility managers. Every year, 
IFMA produces a research report entitled “Operations and Maintenance Benchmarks.” The 
recent report had some very interesting statistics. Let’s review some of them…

Fact #1: Current Replacement Value (CRV)

The CRV index represents the level of funding provided for maintaining an organization’s 
capital assets. This percentage is derived by dividing total annual maintenance by 
current replacement value converted to a percentage. The National Research Council 
recommends a budget allocation for routine maintenance and repair to be in the 2-4% 
range of the aggregate CRV.

According to the IFMA report, the 2008 average CRV Index was 1.55% for all the 
respondents, which is down from previous years.
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Church Facilities  
			Management:

Fact #2: Maintenance Costs

The IFMA report has broken this analysis down into subsections that will  
allow us to do some comparisons.
1.  Geographical Region: The maintenance cost ranged from $1.75/square  

foot to $2.68/square foot.
2.  Facilities Use: “Religious Facility” use represented about .8% of the 

respondents. The factor for these facilities was $1.78/square foot. 
Compared to other facilities, this “feels” low to me. 

3.  Mean: The mean of the respondents was $2.22/square foot.  
4.  Age: Facilities between the age of 5 and 50 years old averaged $2.40/

square foot.  Of these costs, 42% was for preventive maintenance.

Fact # 3: Cost of Utilities

As we look at our operating budgets and the cost to keep our facilities functioning at peak 
performance, we must look at the gift that keeps on giving (or taking) – utilities. 

Let’s look at two of their findings…

1.  Mean: The mean is $2.56/square foot.  

2.  Facilities Use: For “religious” facilities, the factor is only $1.65/square foot. This feels high, 
and based on my experience, about $1.25/square foot should be budgeted by churches.

Fact #4: Janitorial
I must admit that this is an area of facilities management where I see the greatest 
fluctuation and the most turnover in staff/vendors. How clean is clean enough?

1.  Mean: $1.55/square foot.

2.  Facilities Use: Only .4% of the respondents indicated their facilities were for 
“religious use.” This subset reported a factor of $1.48/square foot.
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Fact #6: “Green”/Sustainable Facilities is Not a Fad

Green, sustainable, and LEED are terms that are becoming vernacular to most people who are 
associated with the development and maintenance of any facility. The idea behind these 
movements is far more than just “tree hugging” – it makes good business sense. Not just to  
take care of the planet God has entrusted to us, but also to reduce operating costs and, in  
most cases, a lot of cost.

Fact # 7: People Cost Money

That may sound obvious to some and crass to others, but it is a true statement. Your church 
staff costs money. Some of it is direct costs that you can see, touch, and even budget.  Others 
are indirect, and as such, generally cannot be tracked or determined whether the person or 
time being given to a task is effective or efficient. 

Fact #8: Preventive Maintenance Is Less Expensive Than 
Corrective Repairs (and no, you cannot perform all tasks 
for less money than hiring a professional service)

Do you remember the Fram Oil Filter ads?… 
“Pay me now or Pay me later.” 
The same applies to our ministry facilities.

Fact # 5: Costs of Operation
We have looked at all the pieces and parts, so let’s now explore the total cost factor.

1.  Mean: $6.54/square foot…however, buildings 5-50 years old jumped to $7.05/square foot.

2.  Facilities Use: The religious facilities factor in the report is $5.17/square foot.

3.  The cost is distributed as follows:

	 a.  Maintenance:   35%		 b.  Janitorial:  27%	 c.  Utilities:  38%
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Tim Cool

Tim Cool is the VP of Comperio C3 and founder of Cool Solutions Group.  
Comperio C3 is a Facility Stewardship Specialist firm specializing in facility 
planning, development/construction, and long term life cycle management.  
Cool Solutions Group is a provider of industry leading software solutions to 
assist churches in promoting their Facility Stewardship initiatives. You can reach 
Tim at www.comperioC3.com.

Conclusions

Let me summarize my thoughts…

1.  To keep pace with the deterioration of your facilities, you should be looking at a 1.55 to 2% budget 
based on the “Current Replacement Value (CRV).”

2.  $2.00/square foot is a reasonable amount to budget for maintenance and repairs.

3.  $1.25/square foot is a reasonable amount to budget for utility costs.

4.  $1.50/square foot may be a reasonable benchmark for janitorial services, but your own experiences 
may be a better judge.

5.  While $5.50/square foot appears to be a reasonable number for total operational costs, a budget  
of approximately $4.75/square foot may be ample.

6.  “Green” is far more than being ecologically prudent, it is about reducing costs in the immediate  
and long term.

7.  People cost money, so re-look at the direct and indirect costs, and understand how they impact 
your budget, your staff, and your ministry opportunities.

8.  Preventive maintenance, rather than corrective repairs, is a far better approach to caring for the 
resources God has entrusted to us. These are real dollars – be good stewards of these dollars  
and resources.

9.  The implementation of outsourcing services, software solutions, and other resources can assist 
your ministry in saving money and time…and assist in being proactive in the management of  
your facilities.  

10.  There is a huge difference between Facilities Management and Facilities Maintenance.  Here is 
part of what I mean:
•  Management defines the act of being proactive, and requires a skill to lead and direct the 

activities of an organization or team.
•  Maintenance appears to be developing a way to maintain the status quo and is focused on the 

care and upkeep of something, which may be seen as reactive. 

To keep this all in perspective, let’s not forget that our ministry facilities are large complex commercial 
structures…with lots of very expensive moving parts that need to be maintained, serviced, and 
repaired. These facilities have been entrusted to us…so let’s do our part to steward them.  

To view the entire White Paper that is the basis for this article, please download it at…  
http://coolsolutionsgroup.com/resources?did=11
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F R A G I L E

Where Faith & Insurance Unite

Houston 
Gary Benson  
Paula Burns 

281.350.6277
Toll Free - 800.896.8218

info@insuranceonewoodlands.com 
www.insuranceonewoodlands.com 

DFW MetroPlex 
rick McCrary

972.223.1700
Toll Free - 800.364.1277

Rick @insuranceoneagency .com 
www.insoneagency.com

ProPerty 
LIABILIty CoVerAGeS  
WorkerS ComPenSAtIon  
Auto 
umBreLLA 
GrouP BenefItS 
rISk mAnAGement

With more than 25 years 
experience in Ministry 

management, let us help 
you with...

We
Protect,
so You
can Serve.

•  Facility Management & Risk Assessment 
•  Financial Policies & Procedures Assessment
•  Training to Reduce the Risk of Child Sexual Abuse
•  Insurance Review
•  Personnel Consulting

281.797.8619 | www.UprightMinistries.com

~ ENHANCING WORSHIP BY DESIGN ~

renovations                                  church furnishings                pews & theatre seating

pew refinishing                        
& upholstery                                church carpet                           liturgical design

1-800-289-7397Call Today For Your Free Estimate !
or visit www.churchinteriorsoftexas.com

Church Interiors is the Nation’s leading 
provider of church products & services.

church interiors of texas
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Those words are not fond ones for most of us.  Few really enjoy medical, dental, or 
other related check-ups – but understandably, the old adage of an ounce of 
prevention is worth a pound of cure resonates all too well as profound advice 
most of the time.

So how does that apply to your non-profit organization?  The time to think about 
coverage or preventive measures that could have prompted a different result is 
not when your organization is faced with a tragedy or an allegation of wrongdoing.  
Most churches or non-profits don’t even have a complete list of all of their ministries, 
and leaders may not realize every activity their organization engages in.  To make it 
even more interesting, especially in some of the larger churches, things are happening 
quickly and sometimes creatively.  Some are building skate parks, bounce houses, 
water parks, and camps.  Mechanical bulls used to be found just at rodeos, but now 
we see them in different special events with churches and schools.  When they go to 
camps, they no longer sleep in a tent, put a marshmallow on a stick, and sing cumbaya.  
There are ropes courses, wall climbing, archery, white water rafting – you name it.

Even if you’re reading this and none of the above applies to your organization, there 
are still numerous things to consider.  We will not be able to encompass or elaborate 
on all of them, but we thought it might be helpful to provide a brief checklist of 
items and coverages to review.

Keeping Your  
Ministry Healthy 

we’vegotyoucovered
by Gary Benson

Is it time for a Check-Up? 4  
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Property Coverage
q  Does your policy provide replacement cost coverage 

for building and contents?

q  Has your agent or carrier reviewed the values on your 
building and contents via a replacement cost program 
within the last three years?

q  Is your policy written on an agreed-value basis?

q  Does your policy have a Blanket limit for buildings/
contents?

q  If you have any items of unusual or rare value that 
could not be ordinarily replaced, do you have special 
coverage for those?

q  Does your policy include business income coverage  
to cover loss of tithes after a loss?  Are those subject  
to any co-insurance penalties?

q  Do you have insurance for flood or rising water?

q  Do you have any church-owned property off premises 
at a place you own or rent and if so, do you have 
coverage for those?

Liability Coverage
q  Does your policy have General Liability limits of 

$1,000,000 or more?

q  Does your policy include Sexual Abuse/Molestation 
liability and if so, have you recently reviewed the need 
for increased limits of coverage if less than $1,000,000?

q  Are defense costs inside or outside the coverage limit?

q  Does your policy include Directors & Officers Liability?

q  Does your policy include Employment Practices 
Liability and if so, have you recently reviewed the need 
for increased limits of coverage if less than $1,000,000?

q  Do you have Ministerial Professional insurance?  If yes, 
does it cover volunteers?

q  Do you have hired and non-owned automobile 
insurance?

q  Do you have an accident policy or does your policy 
cover athletics and special events?

q  Do you have an accident policy or does your policy 
cover children or students in your mid-week daycare, 
pre-k, or mother’s day out programs?

q  Do you have an International Medical/Accident policy 
for your overseas mission trips?

q  If your organization provides benefits to your 
employees, do you have Employee Benefits Liability?

q  If your organization is involved in any public 
broadcasting (generally speaking radio or television), 
does your policy include Broadcaster’s Liability?

q  Do you have an Umbrella liability policy?

Other Coverages
q  Are your policy limits sufficient from theft of church 

funds?

q  Is your organization and your employees protected by 
Workers Compensation Insurance?

q  Internet and Network Security coverage and Cyber 
Liability are relatively new coverages.  Have you 
discussed these with your agent?

q  If you administer or make decisions about your 
organization’s pension plan, do you have Fiduciary 
Liability coverage?
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q  Do you screen volunteers and employees who work 
with children/youth including (1) background checks 
(2) written application (3) training, and (4) if possible 
the checking of references?  Do you have a formal 
written policy and has this policy been communicated 
to all workers and repeated annually?

q  For any organization using your facilities, do you require 
a Certificate of Insurance from you where you are 
named as an Additional Insured?

q  Do you have a written Security Policy and is this 
regularly communicated with your staff and church/
school leaders regarding security protocol, violent acts, 
response programs, etc.? 

q  Do you use electric extension cords and if so, have you 
had a licensed electrician review these for safety?

It can be a daunting task identifying and understanding the 
various risks your organization faces, structuring programs 
to minimize those risks, and then buying the appropriate 
coverage to respond just in case.  But each is vitally 
important and should be taken seriously.  Keep in mind 
that the suggestions on our checklist are not meant to be 
exhaustive, but are intended to get you thinking about the 
risks your organization faces and how to avoid them.   

Gary Benson

Gary is a 27-year insurance  
professional. He owns and  
operates the Insurance One  
Agency in The Woodlands,  
Texas. You can reach Gary at  
garyb@insuranceoneagency.com. 

Programs & Procedures

q  Do you have a written Employee Manual including 
written job descriptions?

q  Do you have a written Safety Manual?

q  Do you have a written and defined Transportation 
policy identifying driver criteria and driver guidelines?  

q  Do you require all drivers to complete a driver 
application, even those who drive golf carts or 
similar vehicles used for transportation on church 
premises?

q  Do you prohibit the use of cell phones in your 
vehicles?

q  Is loaning a vehicle to other organizations prohibited?

q  Is there a procedure in place to notify leadership of an 
incident, accident or crisis?

q  Does a formalized Emergency Evacuation/Crisis 
Leadership Program exist?

q  Are inspections of the premises done on a regularly 
occurring basis?

q  In the areas where there are minors in classrooms, do 
you have windows in the doors, utilization of half doors 
with the top half remaining open or a policy that doors 
remain open?

q  Do you avoid high risk activities?  If you participate in 
any high risk activities, do you require an Assumption 
of Risk Waiver and has this been reviewed by legal 
counsel and the limitations of these waivers?
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banknotes

Have you noticed this in your own life?  It was much easier for me to get out of shape than it now is to get back 
into shape.  Just recently, I joined a Cross-Fit Training Facility in our area with my 15 year-old son.  The trainer is 
actually taking it easy on me since I am approaching my 50th birthday, and it must be obvious to him who is in 
shape and who is not.  Bigger clothes do not work in the gym, if you know what I mean.  Getting back into shape 
will demand a plan, much effort and sacrifice, and some teamwork with people who know more than I do.

Financial health, like physical health, takes time, planning, teamwork and execution to be successful in today’s 
economy.  The current financial climate has created a tremendous opportunity as well—for those who are positioned 
correctly.  As believers, we must not buy into the doom and gloom mentality, but even in the storms, look for the 
silver lining and expect God to provide ways to His children.

Interest Rates Lowest Ever

Interest rates for 30-, 15- and 10-year loans are currently hovering right around 4% or below.  This creates an incredible 
opportunity for us in our homes. For those who have paid their homes off, it is possible for you to take out what 
we call a cash-out refinance on your home.  The purpose of this would be to reduce other debt, and take advantage of 
these lower rates by possibly investing in something at a higher rate or reducing debt at a higher rate.

Home Equity vs. Cash-Out Refinance vs. HELOC Loans

Please know that if you do decide to take out cash on your home, there is a difference between a home equity loan, a 
cash-out refinance, and a HELOC (Home Equity Line of Credit).  A Home Equity Loan and a cash-out refinance are very 
similar, but have very different rates available.  I met a church staff member a while back who had paid off his $350,000 
home, but had some financial needs due to an ailing parent and had approached his bank about getting some cash 
out on his home.  He asked his banker, not knowing the correct terminology about a home equity loan.  The banker 

Healthy Home or Harried House: Getting 
Financially Stronger in Stormy Times       

by Eddie Skinner 

Getting in shape is a lot harder than getting out of shape, but during 
stormy times, we seem to listen better and there are some great 
opportunities available.  
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gave him a Home Equity loan of $280,000 with an interest 
rate of 7.9%.  Not knowing any better, and being in need of 
the cash, he accepted and was on his way.  The limit you can 
borrow in Texas is 80% of the appraised value on your home.

When we talked, he approached me about refinancing his 
home and I asked him why he had a Home Equity Loan 
instead of a cash-out loan on his home.  The banker should 
have told him about the two products, but had not done so, 
and it cost him a lot of money because he was not properly 
informed.  A refinance at current rates on a 15-year note (he 
had a 30-year) dropped his payment $400 per month and 
saved him over $180,000 in interest over the life of the loan.

Another client of mine wanted money out of her home so 
that she and her husband could buy a motor home to travel 
around now that their kids were out of the home.  She had 
approached her bank and been offered, to my surprise, a 
Home Equity Loan of 13.9%.  She was told this was because 
their credit scores were too low.  I asked her what her credit 
scores were and she did not know.  The next day I pulled her 
credit, and she and her husband had credit scores above 
680. A decent credit score is anything above 640.

We closed her loan in two weeks with a 10-year rate of 3.875%.  
They got $30,000 out of their home, were able to purchase 
their motor home, dropped their current payment on their  
30-year loan by $200 per month and stayed in great shape on  
their home loan.  The other banker actually told her throughout 
the process that she needed to read the fine print on my loan 
with her, despite me dropping her rate almost 9% on the loan 
he had offered.  Be careful whom you work with on these.

In addition, we were able to save her about $200 per month 
on her homeowner’s insurance by helping her realize she was 
paying too much for her policy.  I would recommend checking 
your insurance rates every couple of years to make sure you are 
competitive on this as well.  For example, I recently packaged my 
own home insurance and auto insurance together and saved 
over $2,000 for the year by making a few calls and sending a few 
emails.  I have some very competitive insurance agents with 
high integrity and strong faith I can recommend, if needed.

The Home Equity Line of Credit (HELOC) is another option 
you need to be aware of when working with money from 
your house.  Because of equity you have in your home, banks 
will allow you to set up a line of credit.  The good thing 
about this is that you do not have to pay interest on this line 
of credit, unless you actually use some of the money.  This 
loan operates a lot like a credit card, but usually with a lower 
interest rate.  Again, the limit is usually 80% of the value of 
your home, less whatever you currently owe on your home.

One last tool to mention here is the Reverse Mortgage for 
anyone over 62 years of age.  It enables eligible homeowners 
to access a portion of their equity. The homeowners can 
draw the mortgage principal in a lump sum, by receiving 
monthly payments over a specified term or over their (joint) 
lifetimes, as a revolving line of credit, or some combination 
thereof. The homeowners’ obligation to repay the loan is 
deferred until owner (or survivor of two) dies, the home is 
sold, they cease to live in the property, or they breach the 
provisions of the mortgage.

Challenges You Will Face with Current Tools

Opportunities abound right now if you are buying a home 
or if you are looking to refinance your home.  It is definitely 
not a seller’s market yet.  If you are an investor, the housing 
market is flooded with people who cannot qualify for a 
home loan, but would pay a decent amount on renting a 
property from you if you had investment properties.  

The challenges for current homeowners are primarily  
two-fold:

1.  Credit scores must be above 680 to receive cash back 
on your home.  Homebuyers can have scores down 
to 600 in some cases and are usually closed easily 
with a 640 score.

2.  Appraisals are usually paid for up-front, so before 
spending this money, it is good to get with a lender 
who will give you an idea of whether your home will 
appraise for what you need.

If you would like to evaluate the opportunities that you 
have in your home, please email me or call me to discuss.  
Repositioning some of your monthly bills and expenses 
could benefit you greatly through tax reduction and lower 
interest rates over the long term.  If you would like to 
view some free online webinars, go to http://budurl.com/
EDDIESWORKSHOPS.  You could also subscribe to my blog 
at www.askthemortgagepastor.com.  

Eddie Skinner 

Eddie Skinner is a Mortgage Loan  
Specialist for AMCAP Mortgage Bank  
in Houston, Texas.  He graduated from  
Texas A&M with a degree in Finance in  
1984 and from Southwestern Baptist  
Seminary in 1992.  He served as a  
pastor in the Houston area for 23 years  
before joining the team at AMCAP.  He can  
be reached at 281-860-3533, ext 103, or at  
themortgagepastor@gmail.com. 
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knowyourvendor
As a small family-owned and 
operated company, SA-SO is 
pleased to help Church CO+OP 
members take advantage of 
volume discounts and benefits 

usually reserved for very large organizations. At SA-SO, we follow 
The Golden Rule and treat our customers just as we want to be 
treated. In fact, our business model is The Chair. The four legs of 
our chair are customers, vendors, employees, and owners. At 
SA-SO, every decision we make has to be good for all four “legs.” 
We have videos on our website about this philosophy and 
about many of our products.

FACILITY	

• Braille and Smooth Signs (restrooms, stairs) to help  
identify areas 

• Wet Floor Cones and Signs

• Custom Magnetic Whiteboards

BUILDING & GROUNDS  

• Beautiful Benches and Trash Cans, Flags and Flagpoles

• Stanchions / Posts and Belts, Velvet Ropes

• Directional Signs and Cones

• Building Letters and Numbers

• Bulletin Boards

SAFETY

• Exit and Fire Extinguisher Signs, Emergency Lights

• Anti-Fatigue Mats, Carpet Mats

• Back Support Belts, Earplugs, Gloves, other great Mission 
Trip supplies

• Stylish and Comfortable Safety Glasses and Sunglasses

• First Aid Kits, Vehicle Safety Kits, CPR Kits

TRAFFIC

• Reserved Parking and No Parking Signs and Posts

• Handicapped Parking Signs

• Traffic Cones

• Safety Vests

• Custom Signs are made just for you - logo and wording  
your way

FUNDRAISERS    

• See page 42 of our on-line catalog . . . www.sa-so.com

• Custom Street Signs

• Concrete Graphics®

Our best product at SA-SO is our customer service. Our reps work 
with customers to find the right solution for every situation. We 
are committed to getting your order right the first time, every time.  
When you call, you’ll get to speak with a member of our team. We 
mean it when we say, “If there is anything you need, just SA-SO.”

SA-SO is your go-to-provider for Facility, Building & Grounds,  
Safety and Traffic Products.

Becky Nussbaum 
becky@sa-so.com 
972-641-4911
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DTK, Inc. is a new CO+OP  
vendor with a mission: To  
provide exceptional facility  
services to their customers 
based on integrity, honesty, 

respect, value and dependability. In the history of DTK, they 
have supported their customers’ needs and continually 
exceeded expectations through their ethical business  
practices and quality services.

Facility services are provided by establishing relationships 
with their customers based on Christian values and taking 
pride in having a well-trained, supervised, and uniformed 
staff that is committed to providing the highest level of 
services to their customers.

DTK has been in business since 1996 from locations in Texas 
and Florida, offering support such as janitorial/custodial 
services, facilities maintenance, grounds management,  
recycling and “green” cleaning programs, pressure washing, 
office services, and carpet extraction. Managers communicate 
with client facility managers and representatives as often 
as necessary to establish an effective and friendly rapport. 

Communication is done through direct phone, email, or by 
weekly visits, depending on the urgency of the situation.

 DTK is unique in that they have the ability and experience 
to combine housekeeping and event setups to provide 
synergies and savings to churches. They have been able to 
bring significant savings to nearly 40 churches in Texas and 
Florida by finding inefficiencies, and being a true partner 
by sharing their industry experience and knowledge with 
each of them.

They are large enough to handle anyone, but small enough 
to care for everyone…24 hours a day, 7 days a week. 

DTK is active in their community by sponsoring Aid Sudan 
and Yellowstone Academy, and many other worthwhile 
charities out of offices located in Houston (Texas) and  
Jacksonville (Florida).

Visit their website at http://dtkinc.com for more information, 
or contact Parker Dalton at 832-741-1922 or 713-463-7878 
for an information packet. He can also be reached via email: 
pdalton@dtkinc.com

8570 Katy Freeway
Suite 114
Houston, Texas 77024
P: 713.463.7878
E: info@dtkinc.com
www.dtkinc.com

We offer a full range of cleaning and facility 
services for churches and schools, including:
• Daily maintenance
• Carpet shampooing and extraction
• Floor care, including stripping, waxing  

and burnishing
• Event Set-up/Planning
• School Set-up/Resets for classrooms and 

church activities
• Window cleaning
• Pressure washing
• Specialty cleaning services and project 

work at your request

DTK was founded on and operates by the  
values of integrity, respect, and value. We build 
long-term partnerships with our customers, and 
believe they always come first.

DISCOVER THE DTK DIFFERENCE.
CONTACT US TODAY AT 713.463.7878 TO 
DISCUSS YOUR FACILITY SERVICE NEEDS, 

AND TO SCHEDULE A FREE ESTIMATE.
FACILITY SERVICES

CHURCHES AND SCHOOLS

DTKINC.COM
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ADMINISTRATION
Advertising & Promotional 
Products
Educational Products, Inc. 
www.educationalproducts.com
	 Tammy Srubar 512.828.7214 AUS
		  tsrubar@educationalproducts.com
	 Jeff Oberkrom 800.365.5345 DFW
		  joberkrom@educationalproducts.com
	 Marta Savin 800.365.5345 HOU 
		  msavin@educationalproducts.com
	 Mandi White 800.365.5345 HOU 
		  mwhite@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

Name Badges & Custom Stamps
Express Stamp/Schwaab
Customer Service
	 Janice Mueller 414.443.5436
		  jmueller@schwaab.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Promotional Products and Copy/Print
	 Theresa Ortega 832.350.6321 HOU
		  mary.ortega@officedepot.com
	 Richard Gregory 817.475.9570 DFW
		  richard.gregory@officedepot.com
	 Kerri McDonnell 832.477.3547 SA
		  kerri.mcdonnell@officedepot.com
	 Brandon Pelt  512.281.1264 AUS
		  richard.gregory@officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

Printing; Digital Print and Binding 
Services; Custom Stationery
Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Theresa Ortega 832.350.6321 HOU
		  mary.ortega@officedepot.com
	 Richard Gregory 817.475.9570 DFW
		  richard.gregory@officedepot.com
	 Kerri McDonnell 832.477.3547 SA
		  kerri.mcdonnell@officedepot.com
	 Brandon Pelt  512.281.1264 AUS
		  richard.gregory@officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  brandon.pelt@officedepot.com

Varidoc
www.varidoc.net
	 Scott Muckensturm 972.533.6872
		  scott@varidoc.net

School Supplies
Educational Products, Inc.
www.educationalproducts.com
	 Tammy Srubar 512.828.7214 AUS
		  tsrubar@educationalproducts.com
	 Jeff Oberkrom 800.365.5345 DFW
		  joberkrom@educationalproducts.com
	 Marta Savin 800.365.5345 x7920 HOU 
		  msavin@educationalproducts.com
	 Mandi White 800.365.5345 HOU 
		  mwhite@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

COMMUNICATIONS
Signs
National Signs, Ltd. 
www.nationalchurchsigns.com
	 Al Ross 713.863.0600 x218
		  al.ross@nationalsigns.com
	 Gregg Hollenberg 713.863.0600 x224
		  ghollenberg@nationalsigns.com

SA-SO 
www.sa-so.com
	 Becky  Nussbaum  972.641.4911
		  becky@sa-so.com

Teleconferencing & Webinars
Civicom 
www.civi.com
	 Rebecca West 203.618.1811
		  rwest@civi.com

CONSULTING
Pastoral Coaching, Leadership 
Training, Congregational Growth
American Institute for Servant Leadership
www.AmericaLeads.org
	 Michael Euliss 336.793.2470
		  michael@americaleads.org

Personnel, Finance & Risk 
Management
Upright Ministries
www.uprightministries.com
	 Patti Malott 281.797.8619
		  patti@uprightministries.com

FACILITIES 
Air Conditioning/HVAC
Building Automation Controls
Installations & Service
Champion Forest A/C & Heating
 www.chfac.com
	 Belinda Davis 281.379.2665
		  belinda@chfac.com

Carpet, Wood, Vinyl & Sports/
Multi-Purpose Flooring
Church Interiors Inc. of Texas
www.churchinteriorsoftexas.com
	 Mack Phipps 254.652.2084
		  mphipps@churchinteriors.com
	 Tom Gibson 972.998.7416
		  tgibson@churchinteriors.com

Commercial Janitorial Services 
Professional Janitorial Service 
www.pjs.com
	 Jim Shaw 713.850.0287 HOU
		  jshaw@pjs.com
	 Allen McKee 512.447.0477 AUS
		  amckee@pjs.com
	 Scott O’Brien 210.824.3367 HC SAT
		  sobrien@pjs.com

Electricity and Energy Savings
TES Energy Services, LP
www.tesenergyservices.com
	 Michael Bernstein 972.447.0447 x105
		  mbernstein@tesenergyservices.com
	 John Blunt  214.697.0567  
		  john@tesenergyservices.com

Facility Products; Indoor/Outdoor 
Public  Property; Traffic/Crowd 
Control; Benches and Bike Racks; 
Trash Receptacles
SA-SO 
www.sa-so.com
	 Becky  Nussbaum  972.641.4911
		  becky@sa-so.com

Facility Services 
DTK, Inc. 
www.dtkinc.com
	 Parker Dalton  713.463.7878 HOU
		  pdalton@dtkinc.com

Floor Mats
Baxter/Cleancare
www.baxtersales.com/cleancare.html
	 Longview Office: 903.759.2796
	 Tyler Office: 903.593.2899
	 Roger Sage 903.235.6701
	 	 rogersage@sbcglobal.net
	 Brett Baird 214.687.6806
	 	 bbaird@baxtersales.com

Hillyard, Inc. 800.399.8489
www.hillyard.com
	 Ken Kippes 713.460.2774 HOU
		  kkippes@hillyard.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

Furniture & Space Planning
Educational Furniture, Tables, 
Chairs, Shelves, Etc.
Church Interiors, Inc. of Texas
 www.churchinteriorsoftexas.com
 	 Mack Phipps 254.652.2084
		  mphipps@churchinteriors.com
	 Tom Gibson 972.998.7416
		  tgibson@churchinteriors.com

Integrity Furniture & Equipment
www.integrityfurniture.com
	 Drew Coleman 888.600.8639
		  drew@integrityfurniture.com

Mity-Lite - Tables & Chairs 
www.mitylite.com
	 Mike Burrows 888.883.5644
		  mikeb@mitylite.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

Vendors 
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Interior Renovations - Painting, 
Carpentry & Millwork
 Church Interiors Inc. of Texas
 www.churchinteriorsoftexas.com
 	 Mack Phipps 254.652.2084
 		  mphipps@churchinteriorsoftexas.com
	 Tom Gibson 972.998.7416
		  tgibson@churchinteriors.com

Janitorial/Sanitation/Paper  
Supplies & Equipment
Baxter Cleancare
www.baxtersales.com/cleancare.html
	 Longview Office: 903.759.2796
	 Tyler Office: 903.593.2899
	 Roger Sage 903.235.6701
	 	 rogersage@sbcglobal.net
	 Brett Baird 214.687.6806
	 	 bbaird@cleancaretx.com

Hillyard, Inc. 800.399.8489
www.hillyard.com
	 Ken Kippes 713.460.2774 HOU
		  kkippes@hillyard.com
	 Kim Woods 832.646.0383 HOU
		  kwoods@hillyard.com
	 Mike Franssen 281.785.9321 HOU
		  mfranssen@hillyard.com
	 Dan Fox 713.206.3955 HOU
		  dfox@hillyard.com
	 Mark Curtis 800.728.4120 SAT
		  mcurtis@hillyard.com
	 Beth Ann Falcon 210.683.1416 SAT
		  bfalcon@hillyard.com
	 Brian Taylor 210.722.5132 SAT
		  btaylor@hillyard.com
	 Jason Walton 210.655.3201 SAT
		  jwalton@hillyard.com
	 Rosie Reyes 956.206.4355 Laredo
		  rreyes@hillyard.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

Lighting
Church Interiors, Inc. of Texas
 www.churchinteriorsoftexas.com
 	 Mack Phipps 254.652.2084
		  mphipps@churchinteriors.com
	 Tom Gibson 972.998.7416
		  tgibson@churchinteriors.com

Mustang Lighting & Supply, Inc.
www.mustanglighting.com
Toll Free: 800.791.2852
	 Gary Blackshear 972.444.9393
		  gary@mustanglighting.com

Restoration;  Water & Fire  
Damage Recovery, Mold  
Removal & Remediation,  
Carpet, Upholstery & Duct Cleaning 
Blackmon Mooring 
www.blackmonmooring.com
CO+OP Member Service Number: 
877.340.7752
24/7 Call Center (all locations): 877.730.1948
	 Kari Menster 713.854.6475 HOU
		  kmenster@bmsmanagement.com
	 Christy Early 817.819.5331 DFW
		  cearly@bmsmanagement.com
	 Vanessa Rodriguez 210.249.1496 SAT
		  vrodriguez@bmsmanagement.com
	 Montana Hantes 512.674.5094 AUS
		  mhantes@bmsmanagement.com

Roofing, Repairs,  
Maintenance & Waterproofing
Carlson Roofing Company, Inc.
www.carlsonroofingco.com
	 Mark Carlson 281.374.7657
		  carlsonroofinginc@gmail.com

Waste Management
TES Energy Services, LP
www.tesenergyservices.com
	 Michael Bernstein 972.447.0447 x105
		  mbernstein@tesenergyservices.com
	 John Blunt 214.697.0567  
		  john@tesenergyservices.com

FOOD SERVICE & SUPPLIES
Food, Coffee, Beverages, Soft 
Drinks, Water, Breakroom, Snacks, 
Paper Products, Cleaning Products
Creative Coffee
www.creativecoffee.com
	 Terry Lampman 281.579.2224 HOU
		  creativeci@aol.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148 HOU
		  gigi.hill@officedepot.com

PointSource/Sysco
www.pointsourceservices.com
	 Dieter Kadoke 214.336.0935
		  dkadoke@pointsourceservices.com
		  info@pointsourceservices.com

INSURANCE
Property, Casualty, Workers Comp & 
Group Benefits
Insurance One Agency 
www.insuranceonewoodlands.com
	 Gary Benson 281.350.6277 HOU
		  garyb@insuranceoneagency.com
	 Rick McCrary 800.364.1277 DFW
		  rick@insuranceoneagency.com
	 Paula Burns 281.350.6277 HOU
		  pburns@insuranceoneagency.com
	 Patti Malott 281.797.8619 DFW/HOU
		  Risk Manager
 		  patti@uprightministries.com

INFORMATION TECHNOLOGY
Computer Systems
Solerant IT Services
www.solerant.com
	 Doug Reed 713.586.6431
		  Doug.Reed@solerant.com

OFFICE EQUIPMENT
Business Machines & Supplies; 
Copier/Duplicating Equipment; 
Printers & Printer Cartridges
American Business Machines
www.abmtexas.com
	 Daniel Anders 713.688.8873
		  danders@abmtexas.com

Dahill
www.dahill.com
	 Larry Finch 713.329.9909
		  Lfinch@dahill.com
	 Yolanda Garza 713.329.9909
		  ygarza@dahill.com
	 Alan Getschmann 713.329.9909
		  agetschmann@dahill.com
	 Robert Schwandt 713.329.9909
		  rschwandt@dahill.com
Denitech
www.denitech.com
	 David Sullivan 972.831.2052 DFW
		  dsullivan@denitech.com
	 Jessica Riggs 817.879.1552 DFW
		  jriggs@denitech.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
	 Gigi Hill-Margoni 713.996.3148
		  gigi.hill@officedepot.com

Tech Depot - IT Supplies & Software   
www.techdepot.com
	 D’Anne Wagner 888.903.2262
		  dwagner@techdepot.com
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CO+OP:  the original group purchasing organization for churches and 
their related organizations, including schools, camps and para-church 
ministries.

What CO+OP is:  Our CO+OP is a non-profit, 501(c)3 group purchasing 
relationship, in business since 1988, operated by a board of directors.  
We are Members and Vendors working together to provide significant 
savings on goods and services.  

Why CO+OP:  The purpose of our CO+OP is to help ministries save 
money on the goods and services they are buying.  Examples include:
	 - office supplies	 - personnel, finance, risk reduction & insurance
	 - electricity	 - janitorial and sanitation supplies and tools
	 - food service	 - roofing and construction
	 - mold remediation	 - flooring/floor mats
	 - printing	 - custom office stamps
 	 - signs	 - furniture and equipment
	 - copiers and duplicators	 - facility and janitorial service
	 - HVAC resources	 - maintenance, repair parts and tools
	 - lamps and electrical supplies	 - disaster recovery and carpet cleaning
	 - coffee service	 - advertising and promotional items	  
	 - IT services and equipment	 - church consulting	  
	 - repair and replace A/V electronic devices	 - public safety and property protection
	 - facility products

Vendors with a national presence include:
	 - Blackmon Mooring	 - Mity-Lite	
	 - Church Interiors	 - Euliss Consulting	  
	 - National Signs	 - Hillyard	
	 - Office Depot	 - Insurance One	  
	 - Upright Ministries	 - DTK, Inc.
	 - SA-SO
			 
		 	How to participate:  Join online at www.churchco-op.org 
or phone 888.350.3264 to enroll.

Become a Member and 
Grow Together with the 
Foundation of Good 
Stewardship Resources
... the Church CO+OP

Participating member with National Association 
of Church Business Administration and local  
chapters in Austin, Dallas, Fort Worth, Houston,  
San Antonio and Waco. 

Central Christian Academy,  
Houston, TX  

Children’s Learning Center,  
Arlington, TX

Christ the King Presbyterian Church,  
Houston, TX

Covenant Presbyterian Church,  
College Station, TX

Cramer Retreat Center, Spring, TX 

Faith Christian Center, Pasadena, TX

First Christian Church, Tyler, TX

First United Methodist Church, Joshua TX

Friends in Christ Preschool, Frisco, TX

Hebron Community Church, Carrollton, TX

Our Saviour’s Lutheran Church,  
College Station, TX

Prevailing Faith Church, Pasadena, TX

Preston Trail Community Church,  
Frisco, TX

Rockin’ C Ranch, Lindale, TX

St. Christopher’s Episcopal Church,  
Fort Worth, TX

Terrace United Methodist Church,  
Hilshire Village, TX

The Episcopal Diocese of Fort Worth,  
Fort Worth, TX

The Mission of Yahweh, Houston, TX

The Oaks Fellowship, Red Oak, TX

Turning Point Church, Fort Worth, TX

Tyler Seventh Day Adventist Church,  
Tyler, TX

New Members
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Church Supplies & Services, Inc.
P.O. Box 821243
Houston, Texas 77282-1243
281.531.5629 - Main
281.531.4137 - Fax
www.churchco-op.org


