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TES Energy Services, LP Saves Churches an Average of 30% on Their Electric Bill!

v Lower Your Electric Bill! Join our “"Power Buying Pool”
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in the future with your contracted provider
(billings, meters etc.).

CALL FOR A QUOTE:

Dallas office: (214) 697-0567
Houston office: (832) 516-8525
TOLL FREE: (866) 948-5720
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From the Director

In April of this year, | had the opportunity to participate in the CEO Forum at
the Christian Leadership Alliance conference in Dallas. The Forum included
8 hours of CEO panel discussions, networking in small groups, and learning
from those who have been at the helm of organizations or currently serve
in one. | especially enjoyed the transparency of those who shared their
challenges as leaders and how they overcame them.

Among all the CEO’s, there was one common thread that each attributed

to the success of their organization or ministry that was far beyond the
performance of daily tasks or the “to do”list. With each success story came
the evidence shared of clearly stated Core Values among their teams. That
should not surprise any of us in ministry. God did not give us instructions to
win the lost without including the manner and spirit by which to do it.

The same is true for our organizations. Our team members need to know
more than what tasks are to be completed and by when. They need to know
how to work and play together as a group or team. Mission and Vision is what
we do and culture is how we do it. When team members are committed to
an organization’s core values, a healthy culture results in momentum that
moves the organization forward.

A healthy culture will always trump strategy. Peter Drucker once wrote,
“Culture eats strategy for lunch” We can have the best systems in place, but
without a healthy culture built on core values, we end up with rapid turnover,
toxic environments, and decline in productivity.

This issue is packed with articles that encourage us to go beyond performance:
Will Mancini addresses the Four Performance Traps. Dr. Stephen Trammell shares
his heart on How to Deal with Difficult People. C.J. Malott covers Hiring Pastoral
Staff in a credible, consistent and legal way. Our own staff member, John Hagarty,
discusses the difference between being Ministry Minded or Bottom-Line Focused.

We have several Departmental articles to share with you throughout this issue.
You can also learn about our new Ministry Partner, KKHT 100.7 FM on page 42.

Grab that favorite snack or drink, sit back and enjoy learning from our
seasoned authors who took the time to share with you.

Together We Thrive Beyond Performancel!

Patti Malott
Executive Director

...AND COUNTING
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Mission
The CO+OP connects churches, schools and nonprofit

organizations with reputable vendors and resources to
save time and money on products, services and education.

Purpose

We achieve our Mission through...

- Saving time by screening prospective vendors

- Saving money by pre-negotiating with prospective vendors

- Securing reputable vendor resources that bring value to
member organizations: churches, schools, camps,
nonprofits and other ministries

- Acting as your liaison and advocate in time of need

- Helping cultivate mutually beneficial relationships
between vendors and members

- Providing excellent networking experiences

- Providing educational opportunities at a reduced rate
through our annual Texas Ministry Conference®™ using
national and local relevant speakers

- Meeting the needs of others through our Nonprofit
Organization

Learn more about the CO+OP at www.churchco-op.org or
call 832-478-5131.

Know your CO+OP Representatives

'}h & Texas Ministry
_.// S Conference*

www. TexasMinistryConference.org

The purpose of the Texas Ministry Conference™
is to provide tools and resources for those
who serve in churches, schools and nonprofit
organizations. This includes people in leadership
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and session members; elders and volunteers.

We do this at our annual conference by
offering affordable training, educational
workshops, quality vendors and sponsors,
networking, fellowship and encouragement.

The Texas Ministry Conference™ is held the
third Thursday of each February.

Learn more about how you can benefit
from attending this conference at
www.TexasMinistryConference.org or
calling 832-478-5131.
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morepowertoyou

By Paul Brohkin

METERING

For many large businesses, utilities are the second
highest cost behind payroll that are expensed annually.
It is important to realize that the majority of the time,
purchased utilities are not used at their optimum level
and thus lead to unnecessary costs. As the usage grows
larger, expenses increase.

Just by metering and analyzing the usage, many
companies are able to save anywhere from 10% to 25%
of their utility budget. Savings can increase even further
if the appropriate investment is allocated for the facilities
in use. By understanding need and consumption periods,
itis possible to eliminate unnecessary usage during off
peak hours or during low or zero occupancy periods of
the building.

It is often assumed that electricity is the highest source
utility expense and the majority of the focus should be
directed towards it. While electricity is a big ticket item,
this very common mistake leads people away from the
rest of the utilities that often make up close to 40% of
the cost. Metering should never be focused on a top,
single utility, because it may lead to misunderstanding
the entire picture. Often, one utility is used to produce
another (i.e. electricity and water are used to produce
chill water and electricity, water and gas are used to
produce steam). By having a clear understanding of
costs and needs of every kilowatt of electricity, gallon
of water, and cubic foot of gas it is very possible to save
hundreds of thousands, if not millions of dollars, annually.

A great example of tremendous savings from metering
is shown by analyzing water usage for irrigation and
cooling towers. A water producing entity (i.e. City of
Houston) charges a user for a consumption as well as
sewer usage. However, due to the fact that there is no
true way of measuring amount of water released back
into the sewer system, the user is charged based on
consumption of water. By successfully determining and
measuring irrigation meters the user can automatically
save at least 50% of the cost since water does not return
back into the sewer. Measuring water evaporation
from cooling towers allows for a similar cost savings. By
effectively measuring water amounts before and after
it enters the cooling tower, the customer can increase
savings greatly.

Because utilities can be such a large part of any church
or nonprofit’s budget, educating oneself on metering
could be a way to save ministry dollars. Those dollars
could then be put to better use serving those in the
ministry and in the community. For more information
on metering, please contact us at 713.206.1565.

Paul Brohkin

Paul Brokhin is the founder of Imperial Utilities & Sustainability,
Inc., a consulting company that assists property owners and
building engineers with reduction of utility related costs
through monitoring and analytical support. Paul Brokhin
holds degrees in Masters of Applied Economics and Masters
of Business Administration. This new approach allows many
churches to improve their operations and to focus their efforts
and finances onto a specific area that yields the greatest results.
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we'vegotyou

by Gary Benson & Paula Burns

Are there coverages | need to be aware of that
go beyond the scope of my normal policy?

The short answer is yes. While coverages can vary from
company to company, there are four separate coverage areas
that often are not included in your policy that pose a potential
risk to your ministry if not included.

1) Accident Coverage for Athletic Events; Pre-K, Daycares,
or Schools.

The Problem: Many, but not all, insurance companies either
exclude or limit coverage related to athletic activities. Before
you think that athletic activities relate only to your church
softball team (which it does) or things along that nature, it
actually involves any activity that could be defined as athletic.
Or another way of thinking about it — anything that involves a
ball. And most, with few exceptions, exclude coverage if you
have a mid-week Pre-K, daycare or school.

The Solution: Check with your carrier to be sure of your
coverage, but if not included, the ideal solution is a separate
Accident Policy. They offer broader and higher coverage
limits than even most standard policies and typically are fairly
inexpensive. An average premium is normally around $500 a
year for $25,000 of medical expense coverage. Catastrophic
coverage is also available.

2) Foreign Travel Insurance

The Problem: If you're planning an overseas mission trip,
know that your insurance coverage stops at the border.

The Solution: Depending on how many trips you have
planned and how many people are going, there are different
policies that may fit your need, but ideally, you want a
policy coverage that not only provides medical care but also
provides liability protection. Think of it this way — we don't
host any activity locally without knowing we have liability
protection but are we willing to conduct similar activities
overseas without it?

3) Cyber Liability

The Problem: Cyber coverage is either not covered or at
the very least the “throw in”limit of coverage the carrier
provides is insufficient for this growing exposure. A separate
and specific Cyber Policy is broad in its coverage forms and
includes numerous coverage parts but the majority of the
exposure is in these two areas:

1) Data Breach — personally identifiable information breach
either from the church contribution system, employee’s
personal information or credit card records.

2) Personal Injury Claims - arising out of defamation of
character, libel, and/or slander all related to the church
website and also any social media activity.

The Solution: Cyber Policies are more affordable now and
easier to obtain. Consult with your insurance agent and have
them provide you with a quote. With technology evolving
daily, we may have only seen the tip of the iceberg of this
emerging risk to ministry so you may want to consider cyber
liability an essential part of your church’s coverage portfolio.

4) Flood Insurance

The Problem: Flood, or rising water, is excluded on almost
all policies. Some may include or offer a small limit of flood
coverage but as a general rule, flood damage is most often
not covered.

The Solution: Flood Insurance coverage is offered through
the National Flood Insurance Program (NFIP) but several other
companies are offering their own form of flood coverage.
These are typically offered with a replacement cost provision
(the NFIP program does not offer replacement cost) and are
starting to get more attention.
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by Dr. Stephen Trammell

When we became followers of Jesus Christ,
God adopted us into His forever family.
We belong together because we belong
to God's spiritual family. God has called
us to serve Him by serving together and
by serving others. People matter to God
and how we invest in the lives of others
is crucial. What we choose to do together

has immediate and eternal implications.

Living in a fallen world generates the need for personal
renewal and team revitalization. Renewal is essential for
unity, spiritual maturity, and longevity in ministry. Renewing
your vision and passion for life and ministry honors God and
benefits others.

Vision enables you to see life from God's perspective and

to maximize opportunities God places before you. Vision
allows you to see what God wants you to seize for His glory.
God invites you into His story and gives you eyes of faith to
see what the eyes of flesh fail to see. Renew your vision for
joining God'’s activity.

Passion is the fuel to fulfill God's vision. God does not
expect you to live the Christian life in your own strength.
Doing God's work God’s way demands God's power. To
join God in His activity will require the enablement God
provides as you walk with Him in full surrender. Let God
ignite your passion to put His compassion into action.

Motion causes friction! When you are on mission with God
you can expect opposition. As you fulfill the vision God
gives you with the passion God supplies for you, expect
the enemy to generate tension. Often the friction you
encounter as you are on mission with God is related to
difficult people that come into your path.

Conflict is an ongoing reality in a fallen world.
Conflict is an opportunity to glorify God.

Conflict will be absent when we get to heaven.



WHY DOES GOD ALLOW DIFFICULT PEOPLE INTO YOUR LIFE?

1.

To sand off the rough edges in your life. God doesn't
waste pain or problems that arise in your life. He uses
them for your good and for His glory. Sometimes
God will bring a difficult person into your life to help
develop Christlikeness in you.

. To produce the fruit of the Spirit in your life. If you

are lacking patience, God will often bring a difficult
person into your life to help you develop that feature
of the fruit of the Spirit. Maybe you are lacking in the
arena of love, so God brings a person into your life,
who is a major challenge for you to love, to develop
that expression of the fruit of the Spirit through you.

. To feature God'’s grace needed in your life. \When you

feel inadequate to handle a difficult person who has
entered your sphere of influence, you are positioned
for a special encounter of God's grace. Your dependency
upon God will be elevated and your need for God's grace
will be expanded when you encounter the strain of a
difficult person.

ENCOURAGEMENT TO EMBRACE WHEN DIFFICULT
PEOPLE OCCUPY YOUR SPACE:

1. Recognize that people are not the enemy, but
the enemy uses people. Your spouse is not your
enemy. Your boss is not your enemy. Your co-worker
is not your enemy. Your children are not your
enemy. Satan is your enemy and he is the real
enemy that you combat in this fallen world. The
enemy uses people to seek to accomplish his
agenda of getting people distracted from being
on mission with God. Sometimes the enemy will
use good people.

2. Look at the person behind the behavior and
remember that hurting people hurt people.
Every individual has a story. Every individual has
a history. When you encounter a difficult person,
try to ask yourself this vital question, “Why do
they act the way they do?"Try to get to know
the person behind the behavior to discover the
reason behind their toxic expressions that make
them difficult. Hurting people hurt people!

3. Know that God'’s grace keeps pace with
everything you face. God knows where you are
and He knows how you feel right now. View trials
as the canvas upon which the providence of God is
painted. Remember that God knows, God sees, and
God rewards. His grace will keep you in the race. His

grace will sustain you when you fall flat on your face.

Keep your eyes on the prize!
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ACTION STEPS TO TAKE:

Pray for Your Enemies.

“You have heard that it was said, "You shall love your neighbor
and hate your enemy! But | say to you, Love your enemies and
pray for those who persecute you." Matthew 5:43-44 (ESV)

Confront the Difficult Person by Practicing Matthew 18.
“If your brother sins against you, go and tell him his fault,
between you and him alone. If he listens to you, you have
gained your brother. 16 But if he does not listen, take one
or two others along with you, that every charge may be
established by the evidence of two or three witnesses. 17 If
he refuses to listen to them, tell it to the church. And if he
refuses to listen even to the church, let him be to you as a
Gentile and a tax collector” Matthew 18:15-17 (ESV)

Forgive the Difficult Person Just as God has Forgiven You.
“Be kind to one another, tenderhearted, forgiving one
another, as God in Christ forgave you!” Ephesians 4:32 (ESV)

When you forgive the difficult person, you are not doing
anything God has not already done for you. You are choosing
to forgive that person just as God has forgiven you.

Remember that forgiveness is immediate;

trust takes time. Just because you extend
forgiveness towards someone who has
wounded you does not mean that you will
be able to trust that person immediately.
They must demonstrate trustworthiness
over a period of time before you can trust
them again. Choose to forgive so you can
live a life that brings honor to God and

benefits others!

Dr. Stephen Trammell

Dr. Trammell serves as the Executive Pastor

of Champion Forest Baptist Church and Lead
Pastor of the North Campus location. He is a
graduate of Louisiana College and New Orleans
Baptist Theological Seminary, where he received
his Master of Divinity and Doctor of Ministry
degrees. He served as senior pastor in churches
in Louisiana for nearly 20 years before joining the
team at Champion Forest Baptist Church in 2007. Stephen and his wife,
Tonya, have been married since January 1991 and have two children,
Tori and Austin. Tori graduated from LSU in May 2016 and Austin is a
senior at Klein High School.
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BEYOND PERFORMANCE ...

Performance is a positive word. Respectable employees,
good leaders and those of us called into ministry all aspire
to performance. Performance is defined as “the execution
of action” or “something accomplished”

Look through the pages of Scripture and you will find
action-oriented men and women who accomplished
amazing things for God. Noah's performance built the
first cruise ship for our animal planet. Joseph performed
as Egypt’s CFO. Deborah performed by leading men who
refused to fight without her at the helm. Joshua performed
by conquering enemy nations. Mary performed by
nurturing the only human being who was God and
baby. Paul performed by catalyzing a world-wide church
planting movement. We could list a thousand illustrations.

Few would argue against the importance of performance
as an expression of work’s dignity. We work as people
under divine mandate and as image bearers of God
himself. Work is essential to our human-ness; in a sense,
performance is holy.

But there is a reason we are called human beings and

not human doings. In God’s economy, performance is a
double-edged sword. Performance is essential to life, but
it is not life’s essence. Your performance as a minister of
Christ is very significant but it is penultimate. Who you are
as a work of God will always be more important than your
work for God. Perhaps the most striking reminder is Mary
and Martha. Both are with Jesus. Martha was busy serving
the Lord, but Mary was giving her full attention to the
Lord’s presence. Martha is the ever-present reminder that
our performance, even our diligent service to the Lord, can
be a distraction to what matters most.

Something must be beyond performance. But what is it?



Have you ever considered how God will measure your life?
How do you think your ultimate contribution will be weighed?

« Will God credit you for those extra hours in the church office?
« Will God give you an |Q test when you walk into heaven?

« Will God measure church attendance?

« Will God be impressed by your latest capital campaign results?
Something is more important than your performance,

but it's surprisingly easy to forget. Let’s consider four

performance traps that line the path of daily ministry. | have
listed these in order of increasing intensity or importance.

THE EFFICIENCY OVER
EFFECTIVENESS TRAP

The management guru, Peter Drucker, once noted that
efficiency is about doing things right and effectiveness is
about doing the right things. This distinction illuminates
the first performance trap: focusing on activity that keeps
improving and optimizing work that is not the best activity.
Another way to say it is, not all activity is progress.

As a young pastor, | remember the feeling that every activity
was good. From leader lunches to program launches, the
hours of my days and the days of my weeks filled up. | was
a spiritual guide for people in their messy lives. There was
always a phone call to return, a need to meet, a visitor to
greet, and a next study to teach. It felt as if ministry itself
somehow baptized any and every activity as a sacred one. To
be active in ministry is to be in the center of God's will, right?

Over time we realize that the answer is no. All activity is not
created equal. Some activity is low return, some is flat out
distraction. Just ask Martha. You might say, it is not enough
to do your best. You must know the best thing to do and
then do your best.

THE TASK OVER
RELATIONSHIP TRAP

The second trap is overlooking the value of people and the
priority of relationships in the course of getting things done.
It probably doesn’t take much time to recall a person in your
own work history who leaves bodies in their wake. In the
end, all ministry is about relationships. We relate with God,
with one another in the body of Christ, and with individuals
in the world. Try to name a fruit of the Spirit that makes
sense outside of the context of relationship.

| recently founded a ministry, Younique (YourLifeYourCall.
com), that helps churches provide personal vision and
life-planning to their people. One simple assessment we
use is to select which “mode” each person works best in:
people mode, ideas mode or things mode. Which mode is
your sweet spot?

Because of these three options, many people are better

at things or ideas than people. Not everyone is a people
person. But in the end, all performance in ministry is about
people and for people. People will live forever. Jesus died for
people. In the great love chapter of 1 Corinthians 13, Paul
reminds church leaders that great feats performed without
the guiding motive of love are worthless.



THE WORK
OVER REST TRAP

Sometimes performing feels so good we get addicted to the
adrenaline rush of doing, going, and winning. Have you ever
deeply reflected on the fact that a God of infinite power

and unlimited resource actually took time to rest? It's called
Sabbath and some of us in modern ministry forget that
Sabbath is a command not a suggestion of a time gone by.
Rest is a deeply rooted expectation between God and his
people. Time is the first thing that God made holy. In doing
so, he built a wonderful pattern in the universe of people
and relationships. People need time to play, worship and
replenish. And every seventh day we declare a beautiful
time of rest. It's the reminder that work is not the ultimate
thing in life. It's the reminder of eternity in time. It's the time
when we take God so seriously that we have no room to
take our work too seriously.

But Sabbath is problematic for those of us in ministry. That’s
the day we have special things to perform. Here is where

| take a cue from Eugene Peterson, who brings a working
definition to Sabbath rest. He teaches that Sabbath is a day
where you don’t do anything you have to do. Armed with
that definition, you can build a rhythm of rest on a different
day than everyone else. What day do you really rest, even
from performing your ministry responsibilities?

THE AMBITION OVER
CONTENTMENT TRAP

In Luke 4, Jesus is tempted in the wilderness before entering
his public ministry. One of the temptations was to be given
all of the authority and glory of the kingdoms of the world
instantly. Satan offered them if Jesus would simply worship
him. Jesus didn't argue about the validity of the offer. But

he does remind Satan that he will worship God only, in
obedience to the Scripture.

What a fascinating temptation. Ultimately what the devil

is offering is Jesus’'right. All things will be in submission

to our Lord and Savior one day (Philippians 2:10-11). But
Satan offers a short cut. What if Jesus can have all authority
without having to suffer as a servant? This temptation,
common to all humans, is to let the end justify the means.
Satan was appealing to Jesus’ambition. How much and how
quickly can you accomplish?

Our unholy ambition can lead us to treasure performance in
unhealthy ways. One way | like to name this problem, which
| have experienced in my own life, is career idolatry. An idol
is anything we need to add to Jesus to make life work. And
sometimes, successful advancement becomes a necessary
ingredient to feel okay about ourselves.

This occurs most commonly for pastors and ministry staff
around church growth. Let’s say a pastor has a growing
church for the first ten years of his ministry, On year 11,
the church doesn’t grow. Then year 12 comes and still
the attendance is flat. At this point | have seen more
than a few leaders go into a dark time of depression and
discouragement. The depth of the emotion is related to their
identity. The lack of apparent success brings a discontent.
Why? Their identity may have been partially defined by their
status as a child of God. But to some degree their identity is
defined by their career success.



PERFORMANCE IN PERSPECTIVE

The drive for efficiency, task-orientation, unceasing work and
ambition all wage war against the things that matter most in
the name of performance. So what does matter most? How do
we live beyond performance? Let’s look at three reminders for
putting performance in its proper place.

Let love guide the way. One word puts performance in its
place: love. Love is the reminder that intimacy is the most
important reality. In fact, it's the center of reality. God himself
is one being in three persons that experiences undiluted love
and undiminished intimacy. Our salvation is an invitation and
guarantee that we can and will know a love, not only beyond
reason, but beyond performance. The beauty of God'’s love for
us, is that it can’t be earned. The beauty of our lives in ministry
is that we can love others unconditionally. We can get off of a
performance treadmill with God and we don't have to require
a performance treadmill in our personal relationships. Love is
the answer to the task over relationship trap. And love is the
starting point for avoiding all of the other traps.

God'’s voice must call the day. The love of God opens the
door to all of the secrets that follow. Once established by his
love and in his love, God’s voice becomes the referee of sorts
for our daily lives. How does God’s voice “call the day?”

First, we work with a clear identity as sons and daughters

of the living God. This changes everything about our
performance. A son or daughter works with a fundamentally
different spirit than a slave. You are free. You are favored. Now,
work with the smile of a loving Father in heaven shining down
on you! Knowing your identity and working from your identity
is the secret to overcoming the ambition trap. You can be
content at your core. You have nothing to prove and nothing to
lose as a child of God. Let his voice rule your day.

Second, we work as those called, with special gifts, talents
and passions. Your work is not to do everything but to do
what you can do best as a unique workmanship. Ephesians
2:10 may be translated, “For we are God'’s masterpiece, He has
created us anew in Christ Jesus, so we can do the good things
he planned for us long ago.” (NLT)

Knowing that you are uniquely gifted doesn’t automatically
solve all of your work problems. But it can set you on a
trajectory to overcome the efficiency over effectiveness trap.
You must know what you can do most effectively to best
steward your time. In others words, it helps you do the right
things, not just do things right.

Lastly and closely related to knowing self is knowing the call
of God in your ministry. Sixteen years ago, | started helping
churches define their unique disciple-making mission and
model of ministry. So many ministries focus on copying
other ministries that they miss out on developing their own
vision. Remember, God wants to do something cosmically
significant and locally specific in your ministry. Ministry
without clarity is insanity. And in the insanity, performance
traps abound.

When God'’s voice calls your day, it means you have a clear
sense of identity personally. It means having a clear vision
personally and organizationally. Then you will help rise
above the common performance traps in ministry.

Don't turn your back on play. The last reminder is the
most fun. Playfulness is the ultimate litmus test that we are
working from identity and calling; that we are living beyond
performance. With the strength and peace of a well-ordered
life we find room to laugh and we make time for what makes
us human. How are you playing these days? Someone once
said, rest until you feel like playing and play until you feel like
resting. | think that's good advice for those of us in ministry.

Will Mancini
| |

Will Mancini is the founder of Auxano, a nonprofit
church consulting group, and Younique, a training
and certification company for personal calling and
life planning through the church. As a recognized
thought leader, he leads a team of “navigators”
who work with over 400 church teams a year to

create break-thru clarity and execute their vision.
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The only 3-in-1 Facility Management Software

eSPACE offers three modules for facility management.
Pick and choose what you need or bundle all three!

Event Scheduling Work Order Management HVAC Integration

aimxim )
1271 B

O
® ®

“T}_w new gold standard ) CO+OP members receive a 10% discount on eSPACE |
for facility management software. subscriptions. Go fo eSPACE.cool for more information, =
. . T " /
- Luke Littrell, Building & Grounds, Fellowship Bible Church el SenSIeR e e e se et Reele o { SOl

/\ CFAC Mechanical OVER
< CFAC “The Mechanical Contractor for ‘?OW
e T A RIT A AT 4 Houston Churches and Non-Profits” IN BUSINESS
MECHANICAL

- Custom maintenance agreements A+ rating on bbb.org
- No overtime with contract
. : Champion Forest AC has helped JVBC with our
Available 2477 HVAC needs for many years. They do a great job
. Ma]ntenancel Repairg and Rep|acement for with preventative maintenance as well as big
Split Syst Chill d Boil Jjobs. Recently CFAC installed a 50 ton condenser
p I yS ems, Hers an ollers for us. The bid was by far the lowest, but we

- New construction and remodels did not sacrifice anything in the way of quality
equipment or workmanship. | wholeheartedly

- Specializing in Energy Management Controls recommend Champion Forest for the HVAC needs
Now offering LED Ilghtlng of your church or business.

. Leonard Prater, Associate Pastor
- Free Energy Analysis Jersey Village Baptist Church

www.cfacservice.com ~
admin@cfacservice.com .!.

P: 281.350.2665 | F:281.350.1231 wwoy. BBB

License Number:
TACLA5073E



BLACKMON
MOORING

CEIMNCE 1548

TRUSTED WITH THE WORLD'S BIGGEST JOBS, YOURS.

THE ULTIMATE CHURCH Since 1948, Blackmon Mooring and BMS CAT have offered

cleaning and disaster restoration services at the highest
CAPITAL CAMPAIGN GUIDE quality to a full range of properties. We pride ourselves on

helping you keep your facility clean and safe, as well as
ANSIWERING THE GUESTICHE VOU DISN'Y EVEN KNOW YOU HAD recovering from life's unplanned disasters.

Eire & Smoke Damage Restoration
Water Damage Restoration
Dehumidification
MoldiRemediation

Document & Media Recoverny
Carpet & Air, Duct Cleaning
Reconstruction'Services

THIS EROOK CONTAINS

CAPITAL

)

24-HOUR EMERGENCY RESPONSE

877.340.7752

Navigating the Medicare Whether you are reaching age 65, retiring, or
intend to continue working, | can help you

maze 1S trICky' and it helps determine your best coverage option. | also assist
to have an advocate to family members trying to help their parents with
these decisions. Having cared for my mother for
several years, | fully understand the importance
With more than 30 years’ of being able to access quality medical care. |
also offer educational Medicare seminars for
employees and members of your church.

answer your questions.

experience, | can help
you l_mderStand _your My goal is to help you understand how Medicare
Medicare benefits. works and to simplify the process for you.

Call today to learn more about your Medicare choices.
Michelle Feagin, RHU | Health Insurance Solutions | 281-752-4830 | mfeagin1@comcast.net




Texas Ministry Conference

a*uf& Thrive...

Attendee Feedback

Always a pleasure to be at the Texas Ministry
Conference. I'm truly spoiled by your organization —
no other conference has come close to the bar
raised by your team.

| always enjoy the conference and meeting
friends & acquaintances.

2017 Recap

Networking Together
Learning Together
Visiting CO+OP Alley Together

N

Speaker Feedback

“I'll be back!” It's worth the investment. —Mark Slabaugh

| love seeing the excitement of the attendees. — Tim Cool

It was inspiring to be surrounded by hundreds of church leaders
with the same mission of furthering their efforts to reach their
communities for Christ. —Holly Tate
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AMBASSADOR

Facility Maintenance Solutions

We don’t promise. We perform.

Inalindas
ICIUOE.

i~ =
Nur carvinras
“‘Jr.-“ a1y .'-.'-(a_--d- i

Janitorial Services
Floor Maintenance
Carpet Cleaning
Floor Wax/Refinish
Water Damage Services
Post Construction Cleaning
Upholstery Cleaning

Focusing outside the Houston area and Nationwide

Toll Free 800-432-8290
www.ambassadorusa.com
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The whole experience is wonderful. This is the
best conference experience and it is so affordable
for all churches.

| liked receiving all the great tools and information
that | need to improve our ministry.

Loved this event!




The classes were so awesome and informative. | will definitely attend next year.

Please keep doing this TMC! | love the laughter with our keynote speaker.

The best thing about the conference is the choices in sessions.
Love the snacks and hospitality of volunteers.

The atmosphere is so much fun and so inviting!

What | liked best about the conference was all the knowledge
we received.

Able to move a large crowd seamlessly without long waits.
| would not have thought 1000+ people were being served.

Thank you to all volunteers!

Hooray for Spring Creek BBQ!!
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Winner
Allyson Watson
Allen McClure
Neil Krebs
Sarah Chelf

Larry Dixon

Larry Dixon
Elizabeth Henson
Kirk Kriegel
Cheryl Tomashek
Jennifer Hill
Carole Stanley
Ivory Grant

Liz Hanley

Deanna Dragna

Dianne Hornor

Jay Sanchez

Lou Ann Richards
Theresa Ball
Lena Yang
Stepen Yu

Cheryl Russell

Grace Covenant
Church

Racquell Garrett
Rukeia Draw-Hood
Barbara Beninati
Tracy Achilles
Cindy Butler
Deanna Wade
Chae Cho

Lang Teague

Lang Teague

Sang Tran

Church/Organization
Bridging for Tomorrow
Champion Fellowship
Champion Fellowship

Champion Fellowship

Champion Forest Baptist Church
Champion Forest Baptist Church
Chapelwood UMC

Children at Heart Ministries
Christ the King Lutheran Church
Christ the King Lutheran Church
CO+0P VOLUNTEER

Covenant Community Church

Covenant Lutheran Church

Cypress Bible Church
Elim Christian School

Family Church of Houston

First Baptist Church - Friendswood
First Baptist Church - Friendswood
Fort Bend Community Church
Fort Bend Community Church
Foundry UMC

Grace Covenant Church

Kainos Community Church
Kainos Community Church
KSBJ

KSBJ

Mission Greenspoint
New Hope Baptist Church

New Life Fellowship Church of
Houston

New Life Fellowship Church of
Houston

New Life Fellowship Church of
Houston

New Life Fellowship Church of
Houston

Door Prize

$100 Amazon Gift Card

Shure SRH440 Studio Headphones
$100 VISA Gift Card

$100 James Avery Gift Card

Garmin Navigation System

$200 VISA Gift Card

$100 Amazon Gift Card

Amazon Echo

Gift-Basket, Including Gift Card & Snacks
Two $50 Shell Gas Station Gift Card
Homemade Texas Box

Dyson v6 Animal Vacuum

$250 Gift Certificate for Educational
Products, Inc.

Two $50 Restaurant Gift Card - Pappas & Darden

10 hour motor coach charter anywhere in
Texas, with a driver, ($1200-$1500 value)

42" TV

Roomba Vacuum

$100 Amazon Gift Card

8.4 Ibs. Starbucks Coffee packets - Three Flavors
Picnic Time Newbury Picnic Basket for Four
$100 Amazon Gift Card

$200 VISA Gift Card

$100 Dollar Bill

$300 VISA Gift Card

Facility Stewardship Manual
$100 Pappas Gift Card

$100 VISA Gift Card

$100 VISA Gift Card

$200 Best Buy Gift Card

$100 Bill
$100 Bill

$100 Office Depot Gift Card

Given By
Core Benefits
Ford Audio/Visual
Buckeye

Galveston Island Visitors and
Convention Bureau

Sommerville & Associates
The Church Network (NACBA)
Sommerville & Associates
TES Energy Services
InsuranceOne

Shield Bearer

C0-0pP

Ridley's Vacuum

EPI

Health Insurance Solutions

Roadrunner Charters

HH Architects

Ambassador Services

Prayer Point Press

First Choice Coffee Services

NW Digital Works

Imperial Utilities & Sustainability, Inc
Ratliff & Associates

CFAC

Camp Eagle Family of Camps
Cool Solutions Group

Harper & Pearson

Frost Bank

AcctTwo

Shelby Systems

BEMA Technologies

BEMA Technologies

Ann E. Williams, PC




Winner
Dale Fessenden
Abby Muirhead

Pam Magee

Clint Reiff
Sherman Weaver

Jill Faragher

Dianne Gorski
Jason Mayfield
Monique Keith

Matt Marino
Raven Green
Raven Green
Holly Barber-Gatlin

Holly Barber-Gatlin

Steven Lightfoot
Steven Lightfoot
Kellee Parish

Christopher Sparks

Rebecca Garcia

Loren Ahnberg
Allison DeRushe'

Josh Teague

Lucas Olivarez

West Conroe
Baptist Church

Eric Hilliard
Adrielle Palmer
Becky Berry
Pete Wise

Pete Wise
Audrey Griggs

Church/Organization
North Belt Baptist Church
Northside Christian Church

Parkway Fellowship

Rice Temple Baptist Church
Sandy Creek Bible Camp
South Main Baptist Church

Spring Baptist Church
Spring Baptist Church
Spring Baptist Church

St John the Divine Church
St John the Divine Church
St John the Divine Church

St Luke the Evangelist Catholic
Church

St Luke the Evangelist Catholic
Church

TOMAGWA Healthcare Ministries
TOMAGWA Healthcare Ministries
Trinity Baptist Church

Truevine Missionary Baptist
Church

TX Annual Conference of the
umeC

University UMC
West Conroe Baptist Church
West Conroe Baptist Church

West Conroe Baptist Church
West Conroe Baptist Church

Westover Hills AG

Pleasant Hill Baptist Church
Windwood Presbyterian Church
Woodland Baptist Church

Woodland Baptist Church

Door Prize
$75 Office Depot Gift Card
Certificate for 2 Tickets to the Houston Rockets

1 Free Year of WorhsipPlanning.com Service
($360 value)

$100 Certificate to Church Interiors
$100 MasterCard Gift Card

Audio-Technica Noise-Cancelling In-Ear
Headphones

$100 Amazon Gift Card
Fitbit Flex 2

Set of 3 Tapestry Leather-Bound Journals by
Adrian Rogers

Gift basket including Gift Card and Tumblers
Crystal Cube

Chocolate Shoe

2 Hand-Held Stop Signs & 2 Reflective Vests

$100 Amazon Gift Card

$100 Dollar Bill

$100 Amazon Gift Card

4 Assorted $25 Restaurant Gift Card
Two $50 Pappas Gift Card - One Prize

$100 Amazon Gift Card

$100 Top Golf E- Gift Card
Amazon Tap Bluetooth Speaker

1 Evening in a Fair Village Cabin (Sleeps up
to 4)

Fitbit Charge 2
$200 Office Depot Gift Card

Fitbit Flex
$100 iTunes Gift Card
$100 Amazon Gift Card

An Original Leaf from the First Family Bible
Printed in America

Yeti cup w/$100 Gift Card

Transistor Megaphone & 1 Vertex Standard
Radio w/ Charger

Given By
Office Depot
National Signs, LLC

WorshipPlanning.com

Church Interiors Inc.
Blackmon Mooring
MBS

Total Recreation Products
Visioneering Studios
KKHT

Providence Place
Providence Place
Providence Place
SA-SO

MobileAxept

CFAC
Bank of the West
Integrity Furniture & Equipment

American Business Machines

Bank of the West

Chamberlin Roofing & Waterproofing
Gulf Coast Security Services

Lakeview Methodist Conference
Center

The Zenith

Lakeview Methodist Conference
Center

Care Providers Insurance
New Story Media
Professional Janitorial Service (PJS)

Living Water International

Living Water International

Texas 2-Way




We appreciate
those who make
this conference

possible...

CO+0P Vendors
Conference Sponsors
Texas Ministry Conference “Red Vest” Team
Champion Forest Baptist Church Staff
A special thanks to CFBC Facilities Manager,
Randy Barnett, and his team

Elbe Creative, Graphic Design
The Church Network Houston Chapter Volunteers
Texas Ministry Conference “Blue Vest” Team
CO+0P Board of Directors
And many other Volunteers

HITACH)

Gifts in Kind

Champion Forest Baptist Church
EventU
American Business Machines
Office Depot
Smead
Kroger
Stevens & Gatewood Dentistry

Spring Creek BBQ
SA-SO
Debbie Redding
Colortech Direct
Texas 2-Way Radio



Save the Datel
Look for more details at
www.TexasMinistryConference.org
Champion Forest Baptist Church, Houston, TX 2 . 1 5 . 2 01 8

Join us as we celebrate our 30th

anniversary in helping churches,

schools and other nonprofits save +.AND COUNTING

ministry dollars. CHURCH SUPPLIES & SERVICES INC.
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Specifications:

® 1" Steel Framework - Legs

® 3/4" Steel Fromework for Bockrest &
Bridge Support

* Multiple Steel Cross Members

* 3" DuakDensity Cushion Seat Foam
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 [ymbor Support - Stondard

® Ganging Connection - Stondord

* 100% Woven Polyolefin Upholstery (16 0z.)

® “TNut" Assembly - Standord

® CALL 117 & ANSI/BIFMA Approved

Dimensions:
®0"Wx24"Dx 345" H
$S7701AZ-20" . WEIQITIZ 20 Ibs.
Quantity Pricing Warranty:
Item 50-99 | 100-249 | 250-499 | 500+ ® 75 Yeor Frome
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H | RlNG When the time comes to add another staff member
or replace a hole left by a departure, one question
pASTO RAL seems to surface... now what? For some, the hiring
STAFF process can be stressful and even dreadful. For others,
they love the dance of finding the right person to add
by CJ Malott to the team. There are countless ways to go about
hiring staff but if | could encourage churches to do

one thing it would be to develop a process that works
for them and one they use every time they hire.
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By developing a process, churches can have a suitable,
consistent, legal and credible way to hire each and every time.
Having a process does not guarantee a perfect fit but it can
provide a much greater chance of effectively and efficiently
adding team members. Let's look at a few things to consider
when developing your own process for hiring.

| would say a great starting place is to establish a person to

take the lead in the process. Even if the church hires through
committee or has requirements for multiple people to be
involved, it is good to make sure one person is overseeing the
process to ensure nothing slips through the cracks and corners
aren't cut. There is nothing wrong with delegating certain tasks.
For example, a millennial on the team can do all the social media
checks on potential candidates or a ministry assistant can make
sure calls or emails are sent to candidates when it is decided not
to move forward with them. There is nothing wrong with a team
effort in hiring but someone must lead the team.

Another important piece early in the process is to know exactly
what the church’s greatest need is and how to meet that need.
Too often churches lose a specific position and simply decide
to rehire the exact same position. For instance, if the children’s
pastor leaves, it may be that the church's greatest need is to have
someone not just minister to children but to expand that role
to include more ministry to the parents and help them better
disciple their children. This might not seem like a big difference
but in reality it could be a significant change in philosophy and
in turn would alter how the job functions. Once the need is
determined, it is important to write the proper job description
and then, just as important, a position profile should be created
to determine the best person for that job.

After a church knows what they are looking for, and who they
think can fill the role, it's time to start gathering resumes and
narrowing the field. Candidates that lack the education or
experience requirements can be quickly dismissed. One tool



that can help reduce the number of applicants furthermore
is a questionnaire. A well thought out and well written
questionnaire that can be sent out electronically or done
online can quickly thin out the potential aspirants. Questions
should cover a wide range of topics including theology,
philosophy, practicality, experience, etc. | recommend always
asking questions that cover the 5 C's: Character, Competency,
Chemistry, Commitment, and Conviction.

Another tool that is becoming more used is personality
profile tests. One problem | see in using these types of tests
is when a church uses too many of them without really

knowing what results they are looking for. If there is a specific

test that the current staff has all taken and is used in ongoing
leadership development, use that same test when searching
for new team members. Using too many tests or the wrong
tests is simply wasting the candidate’s time and those that
have to review the results.

Once the church has sifted through the many contenders
and found a few desired favorites, it is important to have
several interviews. There is no specific way to do the
interviews but | encourage churches to have multiple
connections set up which may include phone calls, Skype,
face-to-face and group interviews. No matter the type of
interview, it is extremely important to have a plan in place
and incorporate specific questions to be asked of each
candidate. | like to have others help me brainstorm the
questions to make sure | am asking strong questions that will
not result in yes/no answers. | also include others when | am
interviewing a candidate. Different people will hear different
things and pick up on certain nuances during interview
sessions. | might have an additional staff member present
when | set up a Skype meeting and then another member or
two available when | have a face-to-face meeting. Another
thought about interviews is to allow the candidate time

to ask questions as well. | am a firm believer that they are
interviewing me as well and a good potential staff member is
going to do some preparation and have some questions.

When you have found the person to hire, the hiring process
is far from over. The church must do their due diligence by
properly administering background checks, credit checks,
reference checks, social media checks (if not already), and

registered offender check. It is important to note that these can
only be done once the job has been offered but the offer should
be contingent on passing these checks. Along with these
checks I think a church should provide a full offer that includes
salary and all the included benefits pertaining to the position.
The candidate should know that when he or she accepts the
position they understand all that comes with the job. It is
not fair to ask a person to accept a job without having all the
information needed to make the most informed decision. Once
the right candidate is hired, don't just point them to their new
office and expect them to figure it out from there. Make sure
someone on staff is assigned to orient the new hire and help
them acclimate to your church’s processes and procedures.

Along the way, it is important to remember that every resume
is tied to a real person, with real life situations and others are
affected (like their families). It is easy to get so wrapped up
in hiring the right person as quickly as possible that every
other applicant is forgotten. Be considerate of those that do
not qualify up front but took the time to send in a resume.
Be mindful of those that made it through several steps but
just came up short and most likely got their hopes up along
the way. Respectfully let them know that they did not qualify
either by email or phone call. These are just a few of many
thoughts regarding the hiring process. Every church does it
differently but no matter how it is done, it will be better if a
process is put into place.

CJ Malott

CJ Malott has spent 23 years serving local
churches across Texas and is always looking for
new and innovative ways to effectively juggle
ministry, his family and life. Feel free to contact
him at ¢jmalott@yahoo.com or follow him on
Twitter @cjmalott.
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Commarckal & Besideniicl Consirviion

* Christian based construction company.
* Projects ranging in size from $10,000 to $10,000,000.
* Experienced in both remodel and new construction.

* Very involved in missions, both local and around the globe. SUNSE
GLASS TINTING

* Professional project assessment & management.
* Professional design & construction teams.
* In business since 1981.

www.tricontracting.net Jay@tricontracting.net

13903 Huffmeister Rd. Phone: (832) 220-6186
Cypress, TX 77429 Fax: (832) 220-6292

G GULF COAST

SECURITY SERVICES, INC.

. b Over 25 years of
Integrated Access Control and Security : : local ownership,
: 2 operation and

Managing a facility accessible by multiple groups of people at different times service to the greatar

can present a variety of access control and security concerns. Our integrated b | MeuSiEn a1
access control systems are economical and provide enormous security benefits
and peace of mind, without sacrificing access flexibility. We take the time
Bringing customers
an unmatched
unique issues. We have access to the best technologies, and specialize in commitment to
service, excellence,
and lower costs

necessary to ensure that the system we design and install addresses your

non-proprietary systems that keep you in control.

We also specialize in the installation, monitoring and maintenance of:

* Electronic Security and Fire Detection Systems I TR e Serving church

« Video Surveillance = e communities,
+ Communication Systems: Telephone and audio/video intercom systems /1 home and business
» Asset Theft Protection, like lacing A/C units to detect theft or vandalism

State Licenses: B-05803 & ACR-1650640 info@gulfcoastsecurity.net | 713-936-4888

&
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The PJS Innovative
Cleaning System offers:

A Systemized Approach to
Cleaning Process for

- Increazed Efficiency
= Cleaner, Healthier Facility

Rigorous Quality Control,
Safety, and Training
Programs

GREEN CLEANING for

= Health
- Safety
= Environment ’

LEED Certification
Services

Online LEED Document
Management Program
{LDM)

Serving:

Commercial Office Buildings
Schools/Churches

Healthcare

Industrial

&

Ratlyf & Associates, L.6.

CERTIFIED PUBLIC ACCOUNTANTS

“In God we trust,
all others we audit.

»

ratliffcpas.com
817-332-3222

Robert Jacobs * 281.799.2112 - PJS.com [

Ratliff & Associates, P.C. is dedicated
to the accounting needs of churches
and other nonprofit organizations.
We perform church audits, reviews,
and other attestation services,
in addition to a variety of accounting
and consulting services.

Our CPAs are a team of tacticians
~ whose mission is to account for the
Gr issi whose passion is
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managementmatters

by John Hagarty

Ministry-Minded or Bottom-Line Focused?

| believe there are several layers to peel back
when examining the successes and progress
of an organization. As a team, a good starting
point for shaping itself for success is to first
know and understand the mission and vision
of the organization. Wherever God has placed
you, it is good to ask, “what is our aim here?”
The DNA structure within the CO+OF and
most organizations we deal with, links to a
chief or foremost principle. This principle is
putting Christ first in all things. From the
mission of the CO+OF, the employee covenant,

and the interaction we have with vendors and

members, the aim is for Christ to be put first
and God to be glorified.

If we are honest, we would have to say numbers are
important. If the numbers are there then it means
churches are saving ministry dollars, vendors are growing,
and the CO+OP can continue doing its ministry. We
strive to keep the internal factors under control, yet
inevitably we run into external factors which can affect
overall numbers. Looking at internal and external
influences through the lens of a biblical perspective is
key for success. The factors outside of an organization’s
control may cause tension, however, tension and
adversity are important to embrace.

We ought to see tension and adversity as an opportunity
to refocus the mission. The anxiety of a negative impact
to the numbers can be detrimental. On the positive side,
the healthier an organization is, the more likely it will
adapt. In my opinion, setting our gaze on factors we can
control and striving towards that chief principle, are most
significant. For example, at the CO+OP, we are aware of
our competitors, the economy, buying trends, etc, yet we
stay focused on the main thing.

Within the realm of a working environment, there are
three key categories where the chief principle can be
manifested. Some of these keys are leadership, mindset,
and the culture of the organization.

Leadership. In leadership, his or her relationship with the
“ultimate leader”is fundamental. A question | am reminded
to ask is,"how am | growing in my relationship with the
Lord?"| exhort everyone to examine the best example of
a leader, Christ Himself. What stands out in the way Jesus
led? He led by serving others. It is human nature to lean
toward serving self instead of others. A motivation to
serve self is settled on the temporal bottom line.

Mindset. A big part of development and true growth is
more than knowing or having the ability to do something,
it boils down to what's in the heart. That which flows from
the heart effects what we say, do, and even think. An
essential part in how things transpire from what we
dois led by our thoughts. The principle of preparing
the mind is found in Scripture (Col 3:1-3, 1Peter 1:13,
Phil 4:8, Romans 12:2). As this truth spills over into various
areas of life and business, growth will undoubtedly follow.
When our thoughts begin to align with God’s will,

our actions will assuredly sync with success. Biblical
success looks much different than worldly success.

It is far beyond temporal numbers on paper or any
material possessions.



“Whether, then, you eat or drink or whatever
you do, do all to the glory of God.”
1 Corinthians 10:31

The Culture of the Organization. As a manger or leader, it is
good to seek out how your people feel when it comes to their
attitude toward your company’s defining purpose. Whether
you are a church or nonprofit, getting the right people in
place lifts a heavy burden. If the team is ministry-minded, it
can be confidently said, “God will take care of the bottom line’
Are your team members passionate about the mission, vision,
and core values? When looking beyond the bottom line, these
areas of thought can be dynamic to a healthy flow of an
organization. It is easy to get consumed, almost paralyzed,
by trying to hit numbers.

Imagine for a moment a church with 10,000 people. The focus

is to get as many people in the pews as possible. This church

has 10% of the members serving and striving to keep Christ first
in all things. In this hypothetical, we can safely say 9,000 people
are missing out on being a vessel for God's glory. Let’s say, even
beyond that, they are spiritually dry. Is this church truly successful
and reaching its full potential? This scenario paints a clear picture
that bottom-line thinking is meaningless because it has missed
the mark of keeping the main thing the main thing.

We can no doubt obsess over the numbers and the bottom
line and lose sight of the main thing. Even as a Christian
organization, to be ministry-minded is a choice. We can
either be a slave to the numbers or honor Christ in our
service. Certainly, we should consider that there are many
critical elements which go into creating and maintaining a
solid, sustainable future for an organization. But the most
important thing should not rest on the bottom line.

John Hagarty

John Hagarty is the Marketing Manager for
Church Supplies and Services. He is originally
from Phoenix Arizona, and graduated cum laude
from Arizona Christian University with a Bachelor’s
in Business Administration. John is pursuing

his Master’s of Divinity Degree at The Expositors
Seminary, while balancing his time as Marketing
Manager at the CO+OP. You can contact John at
john@churchco-op.org, or 832-478-5131.

What does the

Buckeye Cleaning Center
Offer?

We offer an extensive line of high quality cleaning and
maintenance products, equipment, and a wide assortment

of custodial supplies.

Buckeye customers receive professional support and
training, maximize efficiency with superior products that
promote human health and environmental safety, and
save 20-50% following our standardized cleaning and

maintenance programs.

Buckeye Hard Floor Care Program Tiger Pads

Symmetry® Hand Hygiene Program Gateway Liners
Reflections® Wood Floor Program Matting Program
Buckeye Eco® Proportioning Program Cleaning Equipment

Commercial Restroom
Accessories

Wilderness Paper

Champion Mops

Call us today to learn more about our

complete line of maintenance products,
equipment, and custodial supplies.

Buckeye'

BUCKEYE CLEANING CENTER
(281) 873-4200

Dallas, Austin, Houston, San Antonio
+ Nationwide Distribution

www.buckeyeinternational.com
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tools

by Brendan McDonnell

Going Beyond Weekend Performance -
How To Make a 24/7 Impact with Your Mobile App

Does your ministry have an app? Are you thinking about
getting one? You should! According to recent studies, about
90% of consumer media content on smartphones is consumed
through native apps as opposed to websites. An app isn't just a
“relevant gadget, though. At its core, your app is and should be
used as a discipleship tool. There are numerous ways you can
use your app to engage with your congregation and many of
them actually happen outside of church on Sunday. With gospel
content that is consistent and relevant to your congregation,
your app will become an invaluable asset to helping people
grow in their walk with the Lord. Let’s take a look at a few ways
your app can have an impact on your community 24/7.

Create a Bible Reading Plan

Let's face it, reading through the entire Bible can be daunting.
Many people start out enthusiastically only to fall behind and
give up just a few weeks in. Creating a Bible reading plan is a
great way to keep your readers on task, and putting that planin
your app keeps it in their pockets at all times. Find one you like
and add it to your app. Of course you will want as many people
as possible to join this journey of reading the Bible together,
so encourage them to jump in! A great place to start is by
announcing it from the stage at church on Sunday and adding
it to your bulletin. Additionally, you can send an email, post to
your social media accounts, and send push notifications.

Group push notifications will be a great way to keep everyone
in the loop as the plan progresses and to celebrate milestones
as well! It's no secret that completing a reading plan without
regular accountability is tough. You can combat this by creating
small groups that will go through the reading plan together.
Creating a custom form in your app is a great way to facilitate
sign-ups. Once the group is up and running, you can add notes
and discussion questions as well. We recommend featuring all of
your Bible reading plan resources in one place in your app. This
will help your readers stay on track and provide them with easy
access to everything they need. Boom! You've now made your
Bible reading plan more accessible than ever before!

Share Stories From Your Community

Who doesn't like hearing stories about the amazing things God
is doing in the lives of your people? Giving your congregation
an avenue to publicly share evidences of God's grace in their
lives allows them to be known on a deeper level and it also
provides encouragement to your community. You only have
so much time on Sunday mornings, though, and (hopefully)
too many stories to share. This is where your app can come to
the rescue. Set up a way for your congregation to submit their
stories which can also be done through the app with a custom
form. You'll want to announce this project from the stage on
Sunday, as well as on your social media pages and any other
channels you use to communicate. You can have your church
staff review the submissions that come in and then follow up
with each person individually. Setting up an interview, creating
a video, or writing a blog post (you can even have the person
write it themselves since it is their story to share) are all great
ways to get the story out.

Once you've completed that, simply add it to your ministry’s
app and send out a push notification. You can publish a new
story each week to keep people engaged and encouraged!
Remember, you want to be providing your congregation with
relevant content that helps them on their discipleship journey.
You never know how God will use someone’s story! To see an
example of an app utilizing this exact idea, check out Reach
Church (http://subsplash.com/reachchurch/app).

Ditch the Paper - Go Digital!

Does your church print Sunday bulletins? How about small
group material? Chances are you probably do. But how many
people lose those resources or throw their bulletin away after
church? Let’s be real, the number is probably pretty high. Don't
you wish more people would hang on to those resources?
Well, your app can help combat this issue and save your church
money in the process. Check out what our friends at Calvary
Chapel Worship Center did to cut printing costs (https://www.
youtube.com/watch?v=VwHXx]jSEDKE).



At its core, your app is and should be used
as a discipleship tool. There are numerous
ways you can use your app to engage
with your congregation and many of
them actually happen outside of church

on Sunday.

Putting all your printed material in your app is a small move
with a big impact. Think about it, everyone has their phone

on them 24/7. All of their most important information - bank
accounts, email inboxes, travel itinerary, and more - is always in
their pocket. Don't you wish your gospel content had that same
proximity? By hosting your Sunday bulletins, sermon notes, small
group curriculum, event forms and more in your app, you allow
your congregation to access that content at any point in time. If
someone is having a rough day and is trying to remember that
important bullet point from Sunday’s sermon, it's just a few clicks
away. If they get a push notification reminding them to sign
up for an event, they can do so immediately and add it to their
calendar. If they need to preview tonight’s discussion questions
for their small group, it's right in their pocket.

These are just a few ideas to help you utilize your app to its fullest
potential. Like we said before, the app is a vital discipleship
tool with the opportunity for immeasurable impact on your
community. There are many more ways that your app can be
used to make a 24/7 impact and if youd like to learn some of
them, we'd love to help you! Subsplash has been providing
thousands of churches and ministries with the premier
engagement platform since 2009. You can check us out at
subsplash.com, and drop us a line at hello@subsplash.com

Brendan McDonnell

Brendan McDonnell is a staff writer for Subsplash,
the award-winning engagement platform used
by thousands of leading churches and ministries.
Privately owned by Christians, our team loves
helping churches of all sizes to connect to their
communities with apps, mobile and web giving,
sermon delivery tools, podcasting and more.
Learn more at www.thechurchapp.org.
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CHURCH INTERIORS, INC. Church Interiors is the Nation’s leading
~ENHANCING WORSHIP BY DESIGN ~ provider of church products & services.

RENOVATIONS CHURCH FURNISHINGS PEWS & THEATRE SEATING
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PEW REFINISHING
& UPHOLSTERY CHURCH CARPET
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Call Today For Your Free Estimate ! 1 '800'289'7397

or visit www.churchinteriors.com Mike Nowlin, Houston Area Rep. Direct: 321-403-0764

WE'VE GOIT
YOU COVERED.

Building restoration. Roof repair.

Emergency or preventive. Our service

umbrella is comprehensive. We roof. We ROOF MAINTENANCE
waterproof. Our approach is driven by a & LEAK REPAIR
service mindset and our reputation is

for quality work done safely with a spirit
of cooperation and teamwork. ROOF ASSET
MANAGEMENT

713-880-1432 °* www.chamberlinltd.com

CI;I‘?":!WB,EPRHN Houston « Dallas < Austin < $an Antonio
Oklahoma City « Tulsa




Have you Neard?  escommes

We have two new representatives to help with all your copy, print and fax needs!

Daniel Anders A=  Mike Daniel
office: 713-688-8873, ext. 247 - office: 713-688-8873, ext. 243

mobile: 832-279-8877 \_::) mobile: 713-882-7432
danders@abmtexas.com Rl mdaniel@abmtexas.com

® v,

Customer Service Total Document Solutions Relationships Special Pricing

Quick response, The latest office equipment Official vendor for Church Discounts exclusive to
availble 24/7, products, service and supplies CO+0P and Ricoh/Kyocera CO+0P members
365 days a year at one low cost Business Equipment dealer

We’ve got you covered! Educational Products, Inc.

For more than 30 years, Total Recreation Products

S| | hat's on
- =y LTy " \ ] s
- 5 YOUR SHIRT?

Quality Custom

Imprinted Apparel at
Prices You'll Love!

« Spirit Wear

- Vacation Bible School

« Special Events

- Graduation

« Teams & Clubs

« Field Day

...and more!

Custom Shirts
Starting at $3.49 each

800.365.5345 - EducationalProducts.com




knowyourministrypartner

KKHT 100.7 FM The Word

KKHT 100.7 FM The Word is owned and operated by Salem

Media Group; America’s leading radio broadcaster, internet

content provider, and magazine and book publisher targeting KKHT can be heard on air at 100.7 FM, on the KKHT App
audiences interested in Christian and family-themed content
and conservative values. In addition to its radio properties,
Salem owns Salem Radio Network, which syndicates talk, at www.kkht.com and on iHeart and Tunein Radio.
news and music programming to approximately 2700

affiliates. Those affiliates are Salem Radio Representatives, a

national radio advertising sales force; Salem Web Network,

a leading Internet provider of Christian content and online

streaming; and Salem Publishing, a leading publisher of

Christian themed magazines.

(available at the App and Play stores), on the KKHT website

KKHT is called The Word because that's what we air all

day long; great ministry programs teaching God'’s Word.
Programs like Ed Young from Winning Walk and Houston’s
Second Baptist Church, John Morgan from Sagemont Church,
Turning Point with Dr. David Jeremiah, In Touch with Dr.
Charles Stanley, Love Worth Finding with Dr. Adrian Rogers
and more.

The other side of our business is advertising. As an
advertising platform, KKHT can connect organizations with
high-earning consumers that are conservative, churched,
educated and family-oriented. CO+OP Members can benefit
from a partnership with KKHT in several ways:

« KKHT is a platform for ministry and Christian values so
advertising on KKHT means your organization will be

showcased in an environment that reflects your values.

- KKHT listeners know and trust us to showcase advertisers
that we have vetted and approved.

« We only allow organizations that reflect our core values to
advertise on KKHT.

Free Apps ' ' (.
For more information, including advertising opportunities, 7ﬂ 302 3
- o // o -

contact Susan Simon at 713.260.6116,

susan@salemmediahouston.com. FAITH COMES BY HEARING
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My church needs a better way to

ORGANIZE OUR SONG LIST

~"We joined
forces!

We now integrate with

JH Proclaim

THIS IS ITI
worshipplanning.com

worshipplanning.com makes it easy for all churches to plan,
schedule and coordinate their worship services.

* Create and organize worship flow
* Organize and schedule volunteers

 Build a library of music with easy
access for team members )

O wre

(<5 gy
@Norshlpplanmng com

Serving with you.

One name says it all.

FOR ALL YOUR LIGHTING NEEDS

USLED

Always the Right Choice!

First Choice Coffee Services

Newest CO+OP member Testimonial-
“Service is great. | am happy with the
(Virtu) it provides
customization while still providing a
wide range of whole bean products. |

machine as

am in need of a second.”
Ben Morrow, Food Service Director,
The Woodlands United Methodist

Waiohs

JarstCHOICE ; -

S€rvice

coffee

Office Coffee Service |
Specialty Coffees =8 *
Office Water Services

[
r"f‘f‘f /

www.firatchoiceservices.com /J/j'
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National Signs, LLC
www.nationalsigns.com
Gregg Hollenberg 713.863.0600 x218
ghollenberg@nationalsigns.com
Haley Lee 281.799.9680
Haley.Lee@nationalsigns.com

Texas 2-Way Radio
www.tex2way.com
855.266.0021
Tasha Torres 713.790.1955
tashajeneva@hotmail.com

CUSTODIAL SERVICES &

SUPPLIES

Ambassador Services, LLC
www.ambassadorusa.com
Jason Phipps 713.535.9092
jp@ambassadorllc.net

Buckeye Cleaning Centers
www.buckeyeinternational.com
Geoffrey Abbott 713.969.9336 HOU
gabbott@buckeyeinternational.com
Charles Wood 210.340.7777 SA
cwood@buckeyeinternational.com
Victor Gutierrez 512.386.7888 AUS
vgutierrez@buckeyeinternational.com
Jeff Kane 314.606.0852 NAT
jkane@buckeyeinternational.com

Professional Janitorial Service
WWW.pjs.com
Robert Jacobs 281.799.2112
rjacobs@pjs.com

Ridley’s Vacuum & Janitorial Supply
www.RidleysOnline.com
Nikki Russell 713.649.4121
ChurchCOOP@RidleysOnline.com

EDUCATION &

OFFICE SUPPLIES

Educational Products, Inc.
www.educationalproducts.com
Teresa Cliett 832.327.6325 HOU
tcliett@educationalproducts.com
Kevin Banker 972.695.4973 DFW
kbanker@educationalproducts.com
Karla Jackson 210.714.3006 AUS & SA
kjackson@educationalproducts.com
Marta Savin 800.365.5345 NAT
msavin@educationalproducts.com

Office Depot Business Solutions Division
http://bsd.officedepot.com
Kelley Copeland
kelley.copeland@officedepot.com
Jeremy Cargil 855.377.6811 x12661
jeremy.cargil@officedepot.com

ELECTRICAL & HVAC

CFAC Mechanical
www.cfacservice.com
Belinda Davis 281.379.2665
belinda@cfacservice.com

TES Energy Services, LP
www.tesenergyservices.com
Michael Bernstein 866.948.5720 x103 HOU
mbernstein@tesenergyservices.com
Debbie Bennett 866.948.5720 x103 HOU
dbennett@tesenergyservices.com
John Blunt 866.948.5720 x103 DFW
john@tesenergyservices.com
Stephen Chapital 866.948.5720 x103 DFW
stephen@tesenergyservices.com

US LED
www.usled.com
Andreea Ros 281.658.7615
aros@usled.com

Blackmon Mooring
www.blackmonmooring.com
24/7 Call Center (all locations): 877.340.7752
Sam Caskey 281.785.2709 HOU
scaskey@bmsmanagement.com
Keeley Wise 817.682.7486 DFW
KWise@bmsmanagement.com
Lauren Littlefield 210.352.0976 SAT
LLittlefield@bmsmanagement.com
Serena Nikonowicz 512.574.8043 AUS
SNikonowicz@bmsmanagement.com

Chamberlin Roofing & Waterproofing
www.chamberlinltd.com
Monica Keels 713.880.1432
mkeels@chamberlinltd.com

Church Interiors Inc.
www.churchinteriors.com
Mike Nowlin 321.403.0764
mnowlin@churchinteriors.com
Ryan Richards 512.730.1790 AUS/OK
ryan@churchinteriors.com

Gulf Coast Security Services
www.gulfcoastsecurity.net
Scott Gahn 7134128314
sgahn@gulfcoastsecurity.net
Sam Frizzell 713.829.0668
ssfrizz@gulfcoastsecurity.net

Imperial Utilities and Sustainability Inc.
www.imperialsustainability.com
Paul Brokhin 713.206.1565
pbrokhin@imperialsustainability.com

Integrity Furniture & Equipment
www.integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

MityLite Tables & Chairs
www.mitylite.com
Diane Brereton 800.282.6498
dianeb@mitylite.com

The Sherwin-Williams Company
www.sherwin-williams.com
Pete Jones 713.927.3387
petejones@sherwin.com

Sunset Glass Tinting
www.sunsetglasstinting.com
888-WHYBHOT Office
Eddy Russell 281.494.7161
eddy@sunsetglasstinting.com
Gene Russell 838.949.2468
geno@sunsetglasstinting.com

Total Recreation Products (TRP)
www.totalrecreation.net
Kelly O’Conner 800.392.9909
info@totalrecreation.net

Tri-Contracting
www.tricontracting.net
David Hill 832.220.6186
david@tricontracting.net

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.6996
awhite@frostbank.com
Mark Worthen, Gulf TX Sales Manager
713.388.7588
mark.worthen@frostbank.com

FINANCIAL SERVICES

Ann E. Williams, PC
www.cpawilliamsonline.com
Ann Williams 832.375.0222
awillcpa@cpawilliamsonline.com

Ratliff & Associates, PC
www.ratliffcpas.com
John Ratliff 817.332.3222
Admin@ratliffcpas.com



FOOD SERVICE & SUPPLIES

First Choice Coffee Services
www.firstchoiceservices.com
Ross Hebert 281.820.6300
rhebert@firstchoiceservices.com

INFORMATION TECHNOLOGY

BEMA Information Technologies LLC
www.bemaservices.com
Doug Reed 713.586.6431
doug.reed@bemaservices.com

INSURANCE

Core Benefit Services, Inc.
www.corebenefits.net
Mike McLaughlin RHU, CLU, ChFC, CIC
713.647.9700
mike@corebenefits.net
Kim Whaley RHU 713.647.9700
kim@corebenefits.net

Health Insurance Solutions
www.MedicareandLongTermCareSolutions.com
Michelle Feagin, RHU 281.752.4830

Insurance One Agency
www.insuranceoneagency.com
Gary Benson 281.350.6277 HOU
garyb@insuranceoneagency.com
Paula Burns 281.350.6277 HOU
pburns@insuranceoneagency.com
Rick McCrary 972.267.8000 DFW
rick@insuranceoneagency.com
Joe Hutchison 210.402.0288 SA
jhutchison@insuranceoneagency.com
Ryan Hutchison 210.402.0288 SA
ryan@insuranceoneagency.com

Frost Bank, Public Finance Division
www.frostbank.com
Noel M. Byrne, Division Manager
713.388.1146
noel.byrne@frostbank.com
Shirley Cox, North TX Sales Manager
817.420.5563
shirley.cox@frostbank.com
Anthony White, South TX Team Leader
210.220.699%
awhite@frostbank.com
Mark Worthen, Gulf TX Sales Manager
713.388.7588
mark.worthen@frostbank.com

OFFICE EQUIPMENT

American Business Machines
www.abmtexas.com
Daniel Anders 713.688.8873
danders@abmtexas.com

OUR MINISTRY PARTNERS

PRINTING SERVICES

Varidoc/Brodnax Printing
www.varidoc.net
Scott Muckensturm 972.533.6872
scott@varidoc.net

PROMOTIONAL PRODUCTS

NW Digital Works, LLC
www.nwdigitalworks.com
281.370.3900 Office
Mike Roberts 713.594.2129 Direct
MERoberts@nwdw.biz

eSPACE, a division of
Cool Solutions Group
http://eSPACE.cool
Tim Cool 888448.5664
info@eSPACE.cool

Facility Management Software Solutions

Generis
Www.generis.com
Greg Morris 800.233.0561
greg@generis.com
Mark Slabaugh 800.233.0561
mark@generis.com

Capital Campaigns Stewardship Consulting

CO+OP Vendor Ads Alphabetical Listing

Ambassador Services, LLC
American Business Machines
Ann E. Williams, PC

Blackmon Mooring

Buckeye Cleaning Centers
Chamberlin Roofing & Waterproofing
CFAC Mechanical

Church Interiors

Core Benefit Services, Inc.
Educational Products, Inc.
eSpace/Cool Solutions Group
First Choice Coffee Services
Frost Bank

Generis

Gulf Coast Security Services, Inc.
Health Insurance Solutions
Imperial Utilities & Sustainability
Insurance One Agency

Integrity Furniture & Equipment
MityLite

National Signs, LLC

NW Digital Works

Office Depot Business Solutions Division

Professional Janitorial Service
of Houston
Ratliff & Associates
Ridley’s Vacuum & Janitorial Supply

Salem Media / KKHT 100.7 FM
salemmedia.com / kkht.com
Susan Simon 713.260.6116
susan@salemradiohouston.com

Christian & Family Themed Radio

Worship Sense
worshiplanning.com
Tom Metz 877.399.3342
info@worshipplanning.com

Planning Worship Flow Scheduling &
Managing Teams

Salem Media / KKHT 100.7 FM

Sherwin Williams

Sunset Glass Tinting

TES Energy Services, LP

Texas 2-Way

TRI Contracting

TRP - Total Recreation Products, Inc.

US LED
worshipplanning.com
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Searching for answers?

We can help.

‘We provide a wide range of employer-paid
and voluntary benefits. Core Benefits also
offers payroll administration options to
maximize integration and increase efficiency
with your stewardship dollars.

C

CORE

CORE BENEFIT SERVICES, INC.

713-647-9700
Kim Whaley
kim@corebenefits.net

Let us design a package to cover your church or business
from recruitment to retention.

rentals ., sales . service

www.tex2way.com

Phone 713.790.1955
contact_us@tex2Z2way.com

WE SERVE

MityLite is your single source for durably designed
multi-purpose, educational, and worship space furniture.

& 7z A e

MITYLITE

DURABILITY BY DESIGN

877-214-2005 * mitylite.com/coopl
| )

P Paints that meet the most
stringent environmental
regulations

P Innovative coatings to get
the job done quickly

P A broad selection of paints
and stains, applicators and
painting supplies

P Competitive pricing

P Expert advice and
exceptional service from
a store near you

P Exceptional color
selection tools

Visit sherwin-williams.com
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SUPERIOR CLEANING PRODUCTS

At Ridley's Vacuum & Janitorial, we believe everyone should have access to

high-quality cleaning products at affordable prices. This includes our new chemical
dispensing system that provides precision dilution with push button a :
ensure consistent performance of our CHAMP Professional line of pr

Our #8 Champion Super Blue is easily the best and mo:
cleaner on the market. Dispensed through our new syst:
perfectly diluted and ready for maintaining all your floors
resilient, wood, and terrazzo as well as replacing your gle
spray cleaners!

Not only can we provide you with market-leading products, including Spo
PC, the leader in water-based wood floor coatings, but we will train you on
application and maintenance procedures. Proper maintenance techniques a
cleaners help to keep floors safe and looking their best at all times.

Ridley’s is the 1-STOP SHOP for all of your equipment needs.

From vacuums to auto scrubbers...durable industrial machines to cleaning aroun
the house...from purchase to repair, we pride ourselves in the knowledge and
expertise to be able to repair any piece of equipment we offer. We only rent
durable machines that are thoroughly checked by our professionals so you can
count on a deep clean, no matter what the situation.

Our dedicated fleet of trucks is ready to deliver our full line of vacuums, cleaning
supplies, chemical supplies, and janitorial supplies for any need, no matter how big or
small, for residential applications and commercial businesses...DIRECTLY TO YOU!

mPMembers receive FREE deliveries!

For more information, contact us at ChurchCOOP@RidleysOnline.com

VACUUM & JANITORIAL SUPPL
Family Owned and Operated Since 1961

3700 Reveille St. | Houston, TX 77087 | 713-649-4121 -?_l_w.ﬂldlaysllnlmﬂ.i:ﬂm




CCIP

Connecting People and Resources

9950 Cypresswood, Suite 250
Houston, TX 77070

Office: 832478.5131
Fax: 832.688.9874

www.churchco-op.org

2z
NationalSigns

WED. NIGHT
BIBLE;STUDY,

A L L e

you need in a
sign company

Imagine having

a beautiful new ALL SIGNAGE.
sign that has no

cost of ownership NationalSigns

once it's installed.

National Signs stands behind

all of our products with an

unprecedented 5 year peace -|- Serving your unique message
‘1 for 25 Years

of mind warranty on:

ALL PARTS
ALL LABOR
ALL SIGNAGE.

713-863-0600 * Toll Free 800-659-6285 * nationalchurchsigns.com




