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Put the power of our expertise
to work for you.

For financial solutions specifically tailored to the religious community, Comerica Bank
stands apart. Our Relationship Managers understand your unique challenges and
are devoted to the needs of your ministry. We're a leader in lending to the faith
community with over $400 million in loans nationwide. Plus, we offer local decision
making and other specialized solutions, such as automated giving and tuition, along
with deposit, trust, and treasury management services. Help your congregation
flourish. Call Comerica today.

Donna Mittendorf Jim Terrell Dave Marks
Sr. Vice President Sr. Vice President Sr. Vice President
Houston Dallas Austin
dmittendorf@comerica.com jcterrell@comerica.com dhmarks@comerica.com
713-679-5959 214-589-1310 512-427-7116

We listen. We understand. We make it work’

Member FDIC. Equal Opportunity Lender.

WWWw.comerica.com
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Time is the one thing that we all have in the same amount. How we choose
to use that time says a lot about what we value. Time can be shared because a
calendar enables us to determine what we will do together. We can do vacations
and holidays and birthdays and meetings and events, because we get them on
our calendar - and the calendars of those that are important to us. And yet, our
calendar is an everyday tool that we may take for granted.

Together is a concept. What we do together (with others) enriches us. The shared
common experiences hold the potential of serendipity — something found
unexpectedly. Serving together involves commitment, and the precious resource
of time. Save the Date and come be with us on Thursday, February 19 for the
2009 Annual Church Staff Conference: Together We Serve.

Full details of the conference are in the brochure in
the center portion of this magazine. There will be

60 Workshops in 6 categories featuring 32 speakers.
Acting on your recommendations, we are adding two
additional financial workshops and two Certified Public
Accountants that focus on ministry. Be sure to bring
your finance committees, treasurers, and accounting
personnel.

You will have the opportunity to attend workshops that specialize in software
that you use in your ministries, such as Shelby Systems, Outlook, ServiceU, and
PhoneTree. We will have plenty of leadership classes for Senior and Executive
Pastors or those who lead a team on their staff.

CO+OP vendors and exhibitors will be in CO+OP Alley all day long. The keynote
and special music from ProdigalSong, award winning composer, musician and
author Jim Robinson, will bless your soul and touch
your heart.

Togetheris
a concept.

Save money: Register by mail or online not later
than February 9.

It is our pleasure and our opportunity to provide this resource for you to refresh
your spirit leading into the Easter season.

In these days of economic tension, our CO+OP remains after 21 years an excellent
beacon of lower prices and excellent services from CO+OP vendors who are
committed to helping churches save money for ministry. Be sure to check out the
CO+OP vendors as you consider where to get your goods and services.

Together We CO+OP.

Together We Serve.

Dan Bishop
Executive Director
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sweep

by Bruce Albright

Current green cleaning standards require that a vacuum
operate at or below 69dba and have a filtration level that
captures 96% of PM that is .003 microns or larger. To achieve
the intent of green cleaning, you must go farther. Custodians
responsible for vacuuming should be trained in the proper
use and maintenance of the vacuum, how to properly empty
the dust collection bag so that PM is not re-distributed into
the air, when to check the filter bag, and to log the filter

Our community is abuzz with “green cleaning.”
Since the introduction of LEED® certification for
commercial buildings and the enthusiasm by facility
managers to implement healthier, environmental

standards, cleaning service companies have rushed

to the market with “green” printed on everything.

However, very few of the hundreds of cleaning service
companies in Texas truly understand what ‘green” cleaning
entails. Cleaning operations for these “green washed”
companies do very little to protect the health of occupants,
improve indoor air quality or improve our structural
environment. Green washed organizations primarily practice
a Trash-N-Dash system of collecting trash and spot cleaning.
The only change they have made is to switch to “green
chemicals!This has developed into a new risk for facility
managers looking to implement green cleaning. Without
knowing the difference, it would be easy to award your
cleaning contract to a green washed company. To avoid this
new risk, it becomes necessary to understand the intent,
standards, and requirements needed to implement a green
cleaning program in your facility.

What is Green Cleaning?

"Green Cleaning”as it is defined by most is the use of cleaning
chemicals and equipment that has a lesser environmental impact
than traditional products. However, the intent is to clean in a
manner that reduces the exposure of occupants, maintenance
workers, and visitors to harmful particulate matter (PM). Particulate
matter adversely affects air quality, health, building systems and
our environment. The Environmental Protection Agency's (EPA)
goal for clean air is “Protect and improve the air so it is healthy
to breathe, and risks to human health and the environment
are reduced.” So we can see that a cornerstone of green cleaning
is operational protocols that address indoor air quality (EQ).

bag changes.

The standards and protocols required to implement green
cleaning start with a cleaning company’s written program.

The program should include, at minimum, the following:
- Custodial Operational Procedures
« Custodial Staffing Plan
- Custodial Training Program

- Certified Cleaning Chemicals and Equipment
(including Microfiber, MSDS Written Program,
Cleaning for At-Risk Occupants)

- Verification Audit

- Continuous Improvement Policy
- Log Books

- Color Coding

- Document Management

Each of these elements must be detailed in-depth and in
concert with your written green cleaning policy.

Professional Janitorial Service offers a half day work shop
on green cleaning. If you would like to attend a workshop,
contact Jim Shaw at jshaw@pjs.com

Bruce Albright

Bruce Albright is a LEED® Accredited Professional for Professional
Janitorial Services in Houston. If you want to contact Bruce, call
him at 713-515-3026 or email balbright@pjs.com.



Order Today, Get It Tomorrow!

Professional Janitorial Service of Houslon

HD Supply Facilities Maintenance is the solution for
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* 35 distribution centers nationwide
More than 600 delivery trucks
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most items Lo most areas

ﬂ Tio Request Your
E. < SUPPLY. FREE CATALOG

HAINTEMAMNCE SOLUTIONS Call 1-E00-358-269%

The ManageMen® (0S1) System adopted by PJS is a
simplified, bundled cleaning and safety program for large
cleaning organizations. It is a comprehensive training, work
loading and scheduling system that reduces cleaning costs
while increasing efficiency, cleaning levels and morale.
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Your Source For Green Cleaning Expertise
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M Green Seal™ Certified Products

M Assistance With Implementing
Green Cleaning
Processes
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Innovative Cleaning Systems

M Simplified Touch-free Cleaning Systems

B Chemical Management & Dilution
Control Programs

H Controlled Use Paper Delivery Systems
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B Complete Training Library

Hillyard has been providing cleaning solutions, maintenance
supplies, and equipment for over 100 years. Nationally we've
become known as "THE Cleaning Resource®”.

We've earned a reputation of being the best at:

- troubleshooting,
- consulting,
- training and problem solving.

Hillyard Hillyard Cleancare, Inc.
(Houston) (San Antonio) (Mesquite)
800.399.8489 800.728.4120 800.688.9425

www.hillyard.com

INTEGRITY

Quality VIRCO Furniture
At Affordable Prices.

TOLL FREE: 1-888-600-8639

www.integrityfurniture.com

(1T Fidelity

Truth in Technology

Comprehensive Information Technology Solutions

Increase reliability and performance while reducing
your Information Technology expenses with
Managed Services!

Contact IT Fidelity today for a FREE assessment.

713.722.1478

www.itfidelity.com
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Phonelree congregational messaging software
helps you easily create and save groups from
your master contacts list. In just minutes you can
send a phone, email or text message to any
group in your church — another way PhoneTree
helps you Engage all the people.
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morepowertoyou

How to Choose an
Energy Consultant

by Jim Bono, TES Partner

Texas Electricity Deregulation: Need Help?

On January 1, 2002, the State of Texas ventured into the
land of electric deregulation. Since that time, many changes
have occurred within the electric market, but even with
open market conditions, electricity prices have continued
to climb. So how do you maximize your energy dollar in this
new environment?

Maybe you should consider a full service energy consultant.
Not all energy consultants are the same. Do your homework.
As a church administrator, you want an energy consultant
that is not simply a“price shopper.The energy consultant
should have an experienced seasoned staff that is familiar with
the Texas deregulated electric market. Many former utility
employees are choosing to work as energy consultants. This
is a great benefit to the consumer. An experienced staff is
much more capable of guiding you through the confusion
associated with a deregulated electric market. Sure, helping
you determine the lowest cost for electricity is a very
important part; however, there are many other energy issues
that you may face and you will need that partner to assist you
along the way.

The job of the full service energy consultant is to develop
relationships with all of the major Retail Electric Providers (REP)

that are registered to do business within Texas and other open
market states. Thousands of customers such as manufacturing,
storage and distribution, governmental agencies, public and
private schools, general office and retail space, restaurants,
auto dealerships and many other types of businesses, partner
on a daily basis with an energy consultant.

What should you look for when shopping
for a full service energy consultant?

The consulting company should offer nationwide consulting
services related to the following: Energy Procurement, Energy-
Saving Equipment, Energy Savings, Procedures, Bill Auditing
and Monitoring of the industry.

Many energy consultants may also be registered aggregators
with the Texas Public Utility Commission. What does
aggregation mean? Aggregation is simply the bringing
together of customers with similar load patterns in order
to obtain better pricing for all customers. Be cautious...
aggregation is not always the best route for customers to take.
This is where the consultant would evaluate your situation and
make a recommendation. Full service energy consultants also
provide the analysis needed to compare an “apples to apples”
bid from multiple REP’s, which allows the customer to select



the product, price and contract best suited for them. The
consultant will negotiate electric agreements on behalf of
their customer to secure the best possible agreement.

Many full service energy consultants collaborate with
engineering service companies to provide energy
management options for their customers. These services
might include comprehensive energy studies, facility
audits, lighting retrofits, cogeneration studies, substation
and distribution design, and utility bill auditing. With the
implementation of power factor penalty by TXU Electric
Delivery, power factor correction studies are available
as one of the services offered by these qualified
energy consultants.

Energy consultants also assist their customers with resolving
any billing issues that they may have with their chosen REP.

It can be very difficult to reach your electric provider, and a
qualified consultant will do that work for you. The consultant
will also assist you in the adding or subtracting of accounts
as well as overall account management.

The most important item that a full service energy consultant
provides is “market analysis” or “market timing The monitoring
of energy markets is a full time job; just as your church
business is a full time job. If you really want a deregulated
market to work for you, then you must monitor that market
daily. A dedicated energy consultant does that for you. The
consultant will notify you when friendly market conditions
exist allowing you the opportunity to capitalize on those
conditions and maximize your energy dollars.

The chart below represents the trading value of natural gas
each week over the past three and a half years. Why is this
important? Natural gas fuels most of the electricity generators
inTexas. Changes in natural gas pricing are therefore the
leading indicator of changes in electricity pricing.

As a result of the recent downturn in natural gas pricing,
electricity is now contracting at record-low pricing...
lower than we have seen in Texas in years! This applies to
not only electricity for churches, but also for your church
members' homes.

A full service consultant should be your energy management
partner. The Energy Consultant allows you to focus on your
church business while he focuses on your energy needs.
Together this partnership will provide you with the lowest
cost for electricity and an overall energy management
partner, as you need it.

The CO+0P recently added TES Energy Services, LP as

a CO+O0P vendor offering energy consulting services
and electricity. Please contact Michael Bernstein at TES
(972-447-0447 x105) for a review of your electricity needs
and residential offerings for your church members. Visit
the TES website at www.tesenergyservices.com where
you can request information as well. Use “Church COOP”
as a promotion code for discounted rates.

Jim Bono

Jim Bono'is a Partner at TES Energy Services, LP. He can be
reached at 972-447-0447.

Weekly natural gas strip prices since 2004
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s your network reliable? Do you find yourself in a “dead zone” of
isolation and burn out? Networking is one way we can serve together.
The key to networking is connecting with others—sharing knowledge,
resources, time, energy, friends, associates, empathy, compassion,
passion, etc. Together we can discover ways to help others become more
successful. In turn, we will reap what we sow. Participate in one of the

most reliable networks of ministry professionals and services today—
CO+OP Church Supplies & Services!
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The CO+OP is committed to uniting ministry leaders and
administrators together to fulfill a common mission with the
most efficient and effective resources. Their most productive
tool for networking is the annual Church Staff Conference. At
this conference, you can maximize opportunities to build strong
networks with other ministry leaders, churches, and vendors...
as well as enrich personal growth development. Workshops are
offered in tracks intentionally designed to promote a healthy
organization, and vendors are showcased to advertise the latest
ministry tools and products to benefit your organization.

“What makes this conference stand out and will | really walk
away from this conference with pertinent information | can
actually apply in my office?”l am so glad you asked! It has been
my privilege to participate in this conference for over 10 years
as an attendee, a speaker, or a vendor, and each time | have
gained insight and ideas to take back to my office, as well as
having been refreshed in my spirit.

Hear are my TOP 10 REASONS for attending this year's CO+OP
Church Staff Conference:

Polish your navigation skills in one of Texas'largest cities; consider
it a challenge! Houston is infamous for its traffic, streets, and
highways. Put a positive spin on it and approach this trip with the
same enthusiasm as a puzzle maze. After all, our attitude dictates
the kind of experience we will have. You and your conference
buddies can turn this road trip into a fun one!

Enjoy great food—snacks, coffee, and lunch is included in your
registration! The conference organizers make sure you have
enough brain food to keep you awake during the workshop ses-
sions and many vendors provide a chocolate incentive.

Visit the conference vendors—get demos on new products, cost-
effective supplies and services, sign-up for great door prizes, and
get a neat bag to carry it all in! You are sure to leave with enough
information and ideas to take your office to the next level.

Participate in trainings for today’s most popular ministry tools.
The vendor showcase track offers a first-hand look at the latest
ministry products and services, hands-on training, and discussion
to improve efficiency in the office.

Receive continuing education credits—you can receive credits
for every workshop. It is never too late to learn something new.
Education is key to progressing forward.

Gain insights to increase productivity, efficiency, and effectiveness.
Attend one of the workshops in the Personnel, Finance, Operations,
and Leadership tracks to discover strategic methods for advancement.

Learn from professionals and recognized speakers. Hear from these
experienced individuals as they share insights to generate ideas,
strategies, and goals for solving your latest professional challenges.

Discover strategies for leadership development and ministry
growth. Implement principles to work smarter not harder and
promote volunteer involvement. Ephesians 4 directs leaders to
equip the saints for the work of the ministry. Together we serve.

Rekindle your professional vision, mission, and passion—take
time to “sharpen the saw.’Come to the conference and attend at
least one Personal & Spiritual Growth workshop to remember why
you began your ministry journey, to rekindle your commitment,
and to refocus your efforts to achieve desired results.

Support and participate in a reliable network in the ministry com-
munity. Meet other ministry professionals and vendors that know
exactly where you are now, where you want to go, and how you
can advance to the next level. Despite our differences in religious
doctrines, we are one in Spirit and can network together to ad-
vance the kingdom of God.

The Church Staff Conference is a great place of influence and
encouragement to connect with others who share a common
purpose. It is a place where Hebrews 10:24-25 comes to life:

"And let us consider and give attentive, continuous care to watching
over one another, studying how we may stir up (stimulate and incite) to
love and helpful deeds and noble activities, not forsaking or neglecting
to assemble together [as believers], as is the habit of some people, but
admonishing (warning, urging, and encouraging) one another, and all
the more faithfully as you see the day approaching.” (Amplified)

Together we can discover ways to stir up God's gift in others and
encourage them to serve Him with gladness and singleness of
heart. We can build a network that will sharpen each other as we
strive to accomplish our ministry goals. Networking together is
powerful.

“...And this is only the beginning of what they will do, and now
nothing they have imagined they can do will be impossible for them.”
(Genesis 11:6, Amplified)

Becky Burns
Becky is currently serving Westover Hills Assembly
of God as Executive Assistant. She equips and
4 encourages through conferences, workshops,
consulting and mentoring. You can reach her at
bburns@whag.org.
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When | was in the second grade, | fell in love with Maggie Argo.

Maggie Argo had golden hair and freckles and wore pretty print
dresses. When she smiled, the whole room lit up, and | would
feel a sort of warm flush across my cheeks. Though | wasn't really
sure what love was supposed to feel like, and didn't really admit
even wanting to feel it, something nonetheless would wrap itself
around my aching heart every time this little girl came near me.
When | looked at her, an emptiness filled me inside. Maggie Argo
took my breath away.

For what seemed like a long time in my short life, | had been
looking for an opportunity to let the little girl with the golden
hair know how | felt. The fear of doing so could never quite
squelch the burning need. It seemed that | would literally burst
if | didn't at least let her know how important it was for me to be
near her. Fall had passed, and Thanksgiving and Christmas. ..time
gone by, and still | had:not summoned the needed courage.

Then, | became aware of the perfect opportunity. For weeks
| had been anticipating the day when all the students would
write Valentine's Day cards to one another. | had come to learn
that Valentine’s Day was about Love, whatever that was; a day
when people who cared for each other would do things to
show their amorous feelings. My dad always gave my mom
candy, and usually red roses. | remember her eyes lighting up
as he would come through the door carrying the crimson
blossoms in a glass vase. | wanted to make Maggie Argo feel
like that.

Having resigned myself to the mysterious feelings within
my skinny chest, | felt like Valentine's Bay would be a perfect
chance to show my true feelings for Maggie Argo. | would
write her a special card, and inside | would confess my undying
affection. This was a most scary thought indeed. But not as
scary, somehow, as the thought of going through life without
her ever knowing how | felt.

The night before the big day, | sbent a long time thinking
about the right words to say. My mom bought a big bag of
somewhat generic cards for my sisters and me. They had all
sorts of corny sayings and cute drawings. There were zoo
animal-themed cards (“Have a Grrrrreat! Valentine’s Day”),
space alien cards (‘| would fly to the moon for you, Valentine”),
and even talking vegetables and fruits (“You drive me bananas,
Valéntine!”). | finally decided on something more intimate, with
two attractive vegetables staring deeply into one another’s
eyes—"Lettuce Be Valentines!” | thought Maggie Argo would
like that one. She and | had never really talked before, because
each time | attempted to speak to her my tongue would swell,

——— i, il o
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and | couldn’t swallow. If | made any sounds at all, they were
mostly unintelligible, and Maggie Argo would simply smile
that paralyzing smile, and walk away. | felt that the undeniable
humor and wit embodied by the two heads of iceberg lettuce
wrapped in an embrace would be the ice breaker, so to speak,
allowing my confidence and cleverness to finally become
known. | would let the card speak for me. After much tortured
consideration, on the inside of the card | wrote these words:

I THINK YO ARE THE NICEST GIRL IN THIS SCHOOL,

I had given the whole thing a great deal of thought. The words
seemed right; not too assertive, but clearly holding deeper
meaning. | put the card into its envelope, and placed it near
my bed. Lying awake that night, | opened and reread the note
many times before falling asleep, imagining Maggie Argo’s
life-giving smile. | felt sure that this time, her smile would be
just for me.

The next morning, | clutched the box of cards to my chest as
| entered the classroom. Along the bottom of the chalkboard
were taped brown paper lunch bags, one for each kid, our
names written on them in red marker by our teacher. | followed
my classmates along the line, dropping in cards that my
mother had helped me complete. When | came to Maggie
Argo’s bag, | froze. She had drawn a red heart on the front.
The sight of this vulnerable-looking, hand-crayoned heart
somehow brought into my spirit an unfathomable yet profound
sense of...of responsibility. In that terrible moment, all my
confidence left me. | wasn't at all sure | could go through with
it. | had written more than just the perfunctory salutations.
Suddenly, horrible images flashed through my mind: What if
Maggie Argo were to read my intimate message out loud...
what if all the other kids laughed at me? Or, even worse...
what if she were to be embarrassed? My own reputation was
expendable. Hers was not.

My shaking love note hovered over her open bag like a hand
grenade. | closed my eyes, took a breath, and let love lead.
Risking everything, | let the card drop in.

Later, as all the kids laughed and opened their cards, | could
barely concentrate. | went through the motions, looking at
the names in my cards, but barely seeing them. | kept an eye
on Maggie Argo. Sitting several seats behind her, and one
row over, | could see the delicate angle of her face silhouetted
against the window. The rest of the room full of kids, the noise,
the sunlight coming through the window.. .all of it seemed a
dream, -everything waiting for one mement, one heartbeat.
My life slowed and stilled, and finally came to a breathless halt.

R
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And then. Then,just as | had almost decided to run away, to
give up on the hope of love and resign myself to the vague
loneliness | had felt all my life...just as fear nearly separated
me from the endless possibilities of joining hearts with one
very special person...just then, Maggie Argo turned slowly
in her seat, and looked right at me. And the world was silent.
Maggie Argo smiled.

i e

Way back then, when | was a little boy still full of wonder, and
unafraid to wonder such things, I once asked my grandmother
why God made the world, and people along with it.

“God made us,"she said gently, “so that He wouldn't be alone”

Her answer satisfied the innocent boy in me then, and in a
place having little to do with theology, satisfies the boy in me
still. Having created man, and knowing it to be good, God
quickly decided that it was not good enough. We were never
meant to be alone; it doesn't feel right. Perhaps God didn't like
the feeling either.

Maybe this explains, at least a little, why some of us can feel
lonely in a room full of people. I have experienced this feeling
off and on for as long as | can remember. Now all grown up, |
have learned some official-sounding names for this feeling, and
I am mostly at peace knowing that I am an addict and have
bipolar disorder. By God's grace, | haven't had a drink or drug in
sixteen years, and my depression is mostly under control. | have
a wife and two kids who love me, and | love them. There is so
much in my life to be thankful for now, because | have known
destitution and isolation and an inner emptiness that threat-
ened to kill me. God has been good to me.

At times like Valentine’s Day, though, | can't help feeling a sort
of veiled sorrow. | wonder why God decided to give me my life
back, while so many others seem lost. .. lost within themselves,
within the walls of their own sense of unworthiness, their own
hopelessness. Maybe it's because as a counselor, | work with
these people one on one, and stare into their eyes. And they
look back into mine. And in these moments | am convicted,
day after day. | can never forget. | know who they are. | know
how they feel.

| wonder if Adam felt some indefinable ache that one night
before he drifted off to sleep. | wonder if he dreamed of what
God would do that night, taking a part of him to make another °

someone. And‘though it wouldn't take long for the man and
woman to learn fear and shame and the kind of haunting
loneliness that to some degree lurks within each of us even
now, | wonder if...| wonder if, only for a little while, the three
of them felt eternally, blissfully connected.

This desire for connection drives us all, really. It drives us either
away from or toward our Heavenly Father. We seek fulfillment

in people, places, substances, behaviors. .. we drink and drug,
work and worry, worshiping wealth, seeking sanctuary from*
the nagging discomfort... and always it is more and more and
more, but still we'cannot fill the emptiness. And yet, some of us
are able to turn and run to the Well, and finally slake our thirst.
At least until we wander away again, as little children often do.
Having tasted the living water, though, we're never the same

again. We know. '

[t's risky, of course. Love will cost us our very lives. Even when
| was hopeless and drunk, the idea of giving myself over to
this most powerful of things—Love—felt in some ways more
frightening than the living hell in which | lived. And so | stood
just out of reach, my hands hovering near the face of God, so
afraid to risk touching such unfathomable beauty, peace, hope.
I recall a man grown old before his time, lost and slowly dying
in his dark addictions. And | remember how dangerous it felt,
this surrendering to Love. ..

And then. Then, just as | had almost decided to run away, to give
up on the hope of love and resign myself to the vague loneliness
I had felt all my life. . .just as fear nearly separated me from the
endless possibilities of joining hearts with one very special person. ..

Christ came, finally, to forever put an end to our loneliness.
Through Him and in Him, we have access to an intimacy that
defies our emptiness, and casts off our chains.

On this day celebrating love, | pray each of us might discover
Love—the kind of Love that does not judge or shame, but
gently opens to us the arms that won't let go. | pray that every
hopeless heart wandering through a broken world will turn
for Home, finally seeing through our tears that no matter how
many times we turn our backs on Jesus, He is always facing us.
Succumbing to the ultimate connection, may each of us know
this: When in helpless faith we surrender to Him our shattered,
souls, loneliness is a prison that cannot hold us.

R oam—
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| don't know whatever happened to Maggie Argo. She moved
W'aly at the end of the school year, and | never saw her again.

And though | was to learn many kinds of loneliness along my
_1 purney back to Christ, | had at least on that one Valentine’s Day
(i to understand that love is both fair and fleeting...
' ;i-‘..n .[rous g|ft to be cherished rather than understood.

ﬂ* T

~ May the Love of Christ Jesus fill you, now and ever more.

Amen

Jim Robinson is an award-winning songwriter,
musician, speaker, author and therapist. Jim is the
founder of ProdigalSong Christian Ministry, utilizing | “
music and life experience to heal the broken spirit.
He is the Keynote speaker and worship leader for
the 2009 Church Staff conference in Houston.
Contact him through www. prodlgalsong com.




2009 Meetings

Alamo Chapter - San Antonio

Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Jodie Sell, 210-494-3455, x231
jodie.sell@coker.org

Capital Chapter - Austin

Meeting on the second Thursday of each month at 12 noon.

Contact: Mollie DeVries, 512-255-3322
mdevries@palmvalleylutheranchurch.org

Dallas Chapter

Meeting on the third Tuesday of each month in South Dallas
at 11:30 a.m., and the third Thursday of each month in North

Dallas at 11:30 a.m.

Contact: Dave Roberson, 972-423-4506
droberson@firstmethodistplano.org
www.nacbadallas.org

Fort Worth Chapter

Meeting on the third Thursday of each month, time varies.
Contact: Vicki Morgan, 817-326-4693
vmorgan@actonbaptist.org

Houston Metro Chapter

Meeting on the third Thursday of each month at 11:30 a.m.
Contact: Kay Irvine, 281-353-4413
kay@churchthatcares.org

www.nacbahouston.org

North Houston Metro Chapter

Meeting on the second Thursday of each month at 11:30 a.m.
Contact: Margie Serio, 936-521-1673
margie.serio@wcbc.us

For more information on a Chapter meeting in your area,
visit the NACBA website, www.nacba.net

Corporate Branding, Ministry Outreach, Church Identity
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A Compass for Purpose,

a Spark for Creation,
and a Messenger for Your Vision.

Call Today to Begin Communicating!

Design & Media Group

2851 CRAIG DRIVE, SUITE 300
1.877.886.2821 ;i cune omve su

Protect your home.
Defend your church.

For a free trial
enter this
promo code:
onefree

Fight Back! Get Free. Stay Free.

Studies show 80% of men and 21% of women struggle with
Internet pornography. Fight back! Get free. Stay free. Once
Covenant Eyes software is installed on a computer, it monitors
and records all web activity and scores all sites for content.
This report is emailed to the Accountability Partner(s) of your
choice. Remove the secrecy, escape the temptation.




Annual CO+0P Church Staff Conference in Houston
- February 19, 2009
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eServe...

Keynote & Special Music
ProdigalSong Ministries

“Healing the Broken Spirit”
www.prodigalsong.com

32 Speakers!

2@. g 60 Workshops!
YA BB Premier Vendors!
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Not many years ago, alcohol and drugs had taken
nearly everything from Jim Robinson. He had no
job, no car and no home. He was a suicidal drunk
and addict, and nearly died.

But in 1989, something wonderful happened.
Today, ProdigalSong is an outreach ministry that
tells a wonderful story of how one lost man, in one
dark and desperate moment, turned to find that
Christ Jesus had been there all along.

I f4m_iﬂ|"-~u‘-g

a vibrant mission that brings a testimony of hope
and healing and provides professional resources
that address the issues of addiction and recovery,
obsessive/compulsive behaviors, mood disorders,
family healing, and related life issues. With this
outreach, the ProdigalSong team shares a message
of what we call God's Healing for the Broken Spirit.

If you or anyone you love has been touched by
the apparent hopelessness of these issues, Jim's

story of new life, portrayed through musical
performance, spoken testimony, and educational
workshops, will truly be a blessing.

Utilizing his gifts as a professional counselor, speaker,
author, and songwriter, Jim founded ProdigalSong
Ministries in 2000. ProdigalSong has evolved into

Personnel

Cheryl Marting - Unleash Your Team’s Potential Doug Reed — Motivation Through Teambuilding

Kevin Whitney — Section 125:

Kevin Conrad — Background Screening...A Policy for Your Church
Why Pay More Taxes Than Necessary?

Richard Brann — Hiring Practices That Keep You Out of Court

Kevin Whitney — HRA's and HSA's:
What's the Difference?

Ann Williams —To Expense or Not Expense. . .
That is the Question!

John Ratliff —Ten Things You Don’t Want Your Auditor to Find

Ann Williams — Are We Really Reconciling

Our Bank Statements? John Ratliff — Professional Services/GAAP Finandial Statements




Leadership

Becky Burns —Vision and Mission: Divide or Conquer

John D. Ogletree, Jr. — Pastoral Leadership During a Crisis

Michael Euliss — Leadership at Every Level

Becky Burns — Engaging Servant Potential:
Building a Volunteer Ministry

Will Mancini —The Clarity Zone: Discovering God's Unique Call

Dr. Stephen Trammell —
How to Advance Your Leadership Potential

Will Mancini — Simplementation:
Advancing a‘Less is More’ Approach to Ministry

Media & Communications

Cheryl Marting — Branding 101: Yvon Prehn — A Communication Plan
Communicating Vision Visually to Accomplish Your Mission

. - Yvon Prehn — Design Strategies
Jeff Crlley — Marketing Without Money to Help You Commgnicate E?fectively

Yvon Prehn — Creating a Free Church Website

Yvon Prehn — An Integrated Marketing
and Communications Plan




Doug Reed, Chris Green, James Hornstra — Mobile Ministry Randy Hamilton — Making Outlook Work for You. . .Tips & Tricks

Doug Reed, Chris Green, James Homstra —To Mac or Not to Mac Randy Hamilton — Today’s Technology Threats:
Internet to Email

Brian Jones — Website Relevancy

DOUg REEd, Chris Green, James Hornstra — Cool Technology Stuff —

Casey Bryant and Mike Jones — Getting the Most from Brian Jones — Leveraging Impact & Ffficiency of Your Website
Communication Technology

Becky Burns — Winning Through Conflict Resolution Gary Milbourne — The Organized Office

Gary Milbourne — Stress Management Jim Robinson — Coming Home to a Place Called Hope

Gary Milbourne — Keys to Effective Time Management

Jim Robinson — The Love Boat. . . A Unique Look at Families

”

“What I liked best was learning
‘ things that are relevant to what's

going on in my church right now.

. Jennifer Lundgren

Covenant Presbyterian Church
San Antonio, TX



PhoneTree — Church Communication that Works!

Participants will learn the importance of “engaging” their congregation
through the use of today'’s latest automated communication technologies.
Learn when and how to properly choose between and use automated
telephone, email, and text messaging.

PhoneTree — PhoneTree User Training

Already own PhoneTree? Attend this session and you'll be on your way to
becoming a “power user.” Learn tips and tricks that will save you time and
make your efforts more efficient.

Kerri McDonnell — Making an IMPRESSION
with Office Depot Design, Print & Ship

Office Depot offers you powerful copy and print services to help you take
care of business! Your business can enjoy professional, full service copy/
print, large format copy/print, binding and finishing whenever you need it.
We also offer a full line of products that will look great with your business
name on them! From business cards or personalized stationery, sticky notes
or legal pads, we've got you covered.

Chris Green — Furniture with Impulse!

Office Depot offers a wide variety of seating, desks, filing and training tables
either stocked for those “impulse” needs or special-ordered furniture to

race your “pulse”in the excitement of having that perfect office. Let Office
Depot show you how to be your own furniture designer, planner or move
consultant on your next furniture project...and discover your Impulse!

John Holt — Fire Damage: Communicating a Plan for Your Church

Fire damages more than just the burned and charred areas that you can see.
Furnishings, documents, electronics, and A/C systems can be permanently
damaged, too! A plan of action can get your church back in operation with
minimal interruption.

John Holt — Water Damage: A Quick Response

Water damage is one major cause of property damage to a facility. Flooding,
fire, plumbing, sewer backups, and faulty A/C units are all causes of water losses.
Professional drying and documentation of a water loss will help avoid future
environmental issues and ensure safety for daily occupants.

Ken Kippes — Greening Up Your Cleaning Program

Cleaning up your facility can be performed in a more environmentally-friendly
manner that can have a positive impact on your total operating expenses.

An added benefit is improved indoor quality that has been proven to raise
productivity and attendance.

Bill Austin — Meet, Eat, Greet & Compete in an Uncertain Economy

If you're thinking about upgrading your facility, come learn how you can have
one floor that can serve all needs. Gather for worship, dish up pot-luck, and
then shoot some hoops or break out the skates!

Bill Austin — Maintenance & Safety

Two main concerns today are safety and maintenance. Learn how you can
reduce the number of injuries and lower your maintenance costs. NEVER close
the gym down again!

Gregg Hollenberg — Signs & Messages That Work for Churches

Dave Montgomery —TransactU: Online Donations & Registrations

Michael Bernstein — Save Money: Lower Your
Church Electricity Costs

Every church board member would like to save the most money on their
church’s electricity. TES Energy Services, LP has proven methods to offer

the lowest electricity costs in Texas. Find out how we will manage the
“shopping” among providers, competitive bidding, and even the paperwork
- keeping your church in the lowest-cost electricity year after year.

Michael Bernstein — Lowest Residential Electricity Rates
in Texas!

Your church congregants will be saving the most money on their electric
bills at their homes! The CO+OP has contracted with TES Energy Services

to provide access to special rates for member churches. Online signup, call
center access, and personal service...find out all the details at the workshop.

Michael Bernstein — Waste Management:
A Key to Budget Savings!

With over 25 years experience in the solid waste and recycling industry, US
Consulting Group, brought to you by TES Energy Services, LP is now offering
CO+OP members a new, money-saving service. Beginning with a review of
your current waste system, USCG will offer recommendations and solutions
to minimize your costs and potentially create a new recycling income stream
for your church.

Shelby Systems — Best Practices Using
Shelby Bank Reconciliation

This session is designed to take the Shelby Version 5 financial user who
might not be using, or is having problems using, Bank Reconciliation.

Shelby Systems — Customizing Your Shelby Financial Reports

Learn how to use the custom settings in Shelby Version 5 General Ledger’s
Budgeted Financial Report. Also, learn how to create a new report using
General Ledger’s custom reporting tool.

Shelby Systems — Using Shelby Add-in’s With Outlook,
MapPoint, and MS Word

Learn a quick and simple way to access your Shelby data from O
or Word. Also, learn how to hand-pick records from Shelby to p
on maps with Microsoft MapPoint.

Shelby Systems — Shelby Selections and Listings. . . Tips & Tricks

This session is for Shelby Version 5 users who have
Selections and Listings, but need to know some
advanced concepts when writing specialized

Dave Montgomery — EventU:
Making Sense of Church Scheduling

Does it feel like con
all the meeting
workshop
numb




7:30-8:30 11:50-12:15

8:30-8:45 12:15-12:30
12:30-1:15
9:00-10:15
Mobile Ministry Doug Reed, Chris Green, 1:15-1:30
James Hornstra
. . . 1:45-3:00
Section 125: Why Pay More Taxes Than Necessary? (R)  Kevin Whitney - o
Vision and Mission: Divide or Conquer (R) Becky Burns i I by e
HRA's and HSA's: What's the Difference? Kevin Whitney

Ten Things You Don’t Want Your Auditor to Find (R) John Ratliff
To Expense or Not Expense. . . That is the Question! (R)  Ann Williams
The Clarity Zone: Discovering God's Unique Call (R) Will Mancini

Winning Through Conflict Resolution Becky Burns
Professional Services/GAAP Financial Statements (R) John Ratliff
Are We Really Reconciling Our Bank Statements? (R) Ann Williams

Leadership at Every Level (R) Michael Euliss i : . 5 - i -
Integrated Church Marketing & Communications Plan ~ Yvon Prehn Simplementation: A‘Less is More’ Approach to Ministry Will Mancini
Stress Management (R) Gary Milbourne Phonefree User Training (V) PhoneTree
Coming Home To A Place Called Hope (R) Jim Robinson Design Strategies to Help You Communicate Effectively ~ Yvon Prehn
Making Outlook Work For You: Tips & Tricks (R) Randy Hamilton SFARIREIE Management " G?’" Mll.boume
Greening Up Your Cleaning Program (V) (R) Ken Kippes The Love Boat. .. A Unique Look at Families (R) Jim Robinson
Fie Damage: Communicating a Plan ForYour Church (V) (R) . John Holt Today’ Technology Threat: nternet to Email (R} Randy Hamilton
Branding 101: Communicating Vision Visually (R) Cheryl Marting LG Money ®) il
Meet,Eat,Greet & Compete in an Uncertain Economy (V) (R) ~ Bill Austin Water Damage: A Q'mck Res.ponse (V) (R) John Holt :
How to Advance Your Leadership Potential (R) Dr. Stephen Trammell U.nI'eaSh You.r USELTRGE ) Cheryl A
Pastoral Leadership During a Crisis (R) Dr.John Ogletree Hiring Practices That Keep You Out of Court (R) Richard R. Brann
Save Money: Lower Your Church Electricity Costs! (V) Michael Bernstein Background Screening: A Policy for Your Church (V) (R}~ Kevin Conrad
Website Relevancy () Brian Jones Lowest Residential Electricity Rates in Texas! (V) Michael Bernstein
Making an IMPRESSION with Kerri McDonnel Website Relevarcy (R) IS
Office Depot Design, Print & Ship (V) (R) Furniture With Impulse! (V) (R) Chris Green
Signs & Messages That Work for Churches (V) (R) Gregg Hollenberg Signs & Messages That Work for Churches (V) (R) Gregg Hollenberg
TransactU: Online Donations & Registrations (V) (R}~ Dave Montgomery EventU: Making Sense of Church Scheduling (V) Dave Montgomery
Best Practices Using Shelby Bank Reconciliation (V) Shelby Systems Shelby Selections & Listings: Tips & Tricks (V) Shelby Systems
10:15-10:30 3:00-3:15
10:30-11:45 3:15-4:30
To Mac or Not to Mac Doug Reed, Chris Green, Cool Technology Stuff Doug Reed, Chris Green,
James Hornstra James Hornstra
Section 125: Why Pay More Taxes Than Necessary? (R)  Kevin Whitney HRA' and HSA': What's the Difference? (R) Kevin Whitney
Engaging Servant Potential: Building a Volunteer Ministry ~ Becky Burns Vision and Mission: Divide or Conquer (R) Becky Burns
Ten Things You Don’t Want Your Auditor to Find (R) John Ratliff Professional Services/GAAP Financial Statements John Ratliff
To Expense or Not Expense. . .That is the Question! () Ann Williams Are We Really Reconciling Our Bank Statements? (R) ~ Ann Williams
The Clarity Zone: Discovering God's Unique Call (R) Will Mancini Church Communication That Works (V) Phonelree
Leadership at Every Level (R) Michael Euliss (reating a Free Church Website Yvon Prehn
A Communication Plan to Accomplish Your Mission Yvon Prehn Stress Management (R) Gary Milbourne
The Organized Office Gary Milbourne Coming Home to a Place Called Hope (R) Jim Robinson
The Love Boat. . . A Unique Look at Families Jim Robinson Today’s Technology Threats: Internet to Email (R) Randy Hamilton
Making Outlook Work For You: Tips & Tricks (R) Randy Hamilton Water Damage: A Quick Response (V) (R) John Holt
Marketing Without Money Jeff Crilley Unleash Your Team's Potential (R) Cheryl Marting
Greening Up Your Cleaning Program (V) (R) Ken Kippes Hiring Practices That Keep You Out of Court (R) Richard R. Brann
Fire Damage: Communicating a Plan For Your Church (V) (R)  John Holt Maintenance & Safety Bill Austin
Branding 101: Communicating Vision Visually (R) Cheryl Marting Waste Management: A Key to Budget Savings! (V) Michael Bernstein
Background Screening: A Policy for Your Church (V) (R} Kevin Conrad Leveraging Impact & Efficiency of Your Website (R) Brian Jones
How to Advance Your Leadership Potential (R) Dr. Stephen Trammell Making an IMPRESSION with Kerri McDonnell
Pastoral Leadership During a Crisis (R) Dr. John Ogletree Office Depot Design, Print & Ship (V) (R)
Leveraging Impact & Efficiency of Your Website Brian Jones Signs & Messages That Work for Churches (V) (R) Gregg Hollenberg
Furniture With Impulse! (V) Chris Green TransactU: Online Donations & Registrations (V) (R) Dave Montgomery
Getting the Most from Communication Technology (V) Casey Bryant, Mike Jones Using Shelby Add-ins in Outlook, MapPoint & Word (V) Shelby Systems
Signs & Messages That Work for Churches (V) (R) Gregg Hollenberg 430-4:45
Customizing Your Shelby Financial Reports (V) Shelby Systems I

Register & Pay Online at: www.churchco-op.org/StaffConference




Cost:

Registration - January 13 thru February 9:
$95 each, $85 groups of 3 or more

Late Registration - after February 9:
$105 each, $95 groups of 3 or more

« To receive the group rate,
all registration forms must be sent in
together and the conference fee must be
paid with one (1) check.

« If you cannot attend the entire
conference, the cost is $30 per session
and $20 for lunch.

Cancellation:

« (ancellations before February 10 will
be refunded less $25 per person.

« No refunds after February 10.

« Make additional copies of the form
as needed or download from
www.churchco-op.org/staffconference.

Other
Information:

Each person registering needs to send

the completed registration form from

this brochure or register online at
www.churchco-op.org/staffconference.
Feel free to make copies of the registration
form for other attendees.

To be eligible for door prizes, you must attend
the conference.

A Grand Door Prize of a $300 Bed & Breakfast
Certificate will be drawn. You must be present
at time of drawing to win.

For additional information, email us
at danbishop@churchco-op.org or
call 281.531.5629.

2009 Church Staff Conference | February 19, 2009
Registration Form

Register online at www.churchco-op.org/staffconference or complete
and fax this form to Church Supplies & Services, Inc. at 281.531.4137.

Name

Title

Organization/Church

Mailing Address

City

State Zip

Telephone

Fax

Email

How did you learn about this conference?

[JPostcard [ ]Brochure [ ]Magazine [_]CO+OPRep [ |Website
[JPoster [ JRadio [ ]Attended Previously [ ]Word of Mouth
[]Other

Select Your Workshops (One Per Session)
Session A: 9:00-10:15

Title

Session B: 10:30-11:45

Title

Session C: 1:45-3:00

Title

Session D: 3:15-4:30

Title

Payment Options

Option One:
Please Make Checks Payable to Church Supplies & Services, Inc.

Amount Enclosed: $

Forward payment along with completed registration form(s) to:
P.0. Box 821243, Houston, Texas 77282-1243

Option Two:

Pay Online Using (¥ B at www.churchco-op.org/StaffConference

Visit C0+-OP Alley and check out the new vendors
and exhibitors! Register for Door Prizes!
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Champion Forest Baptist Church
I *“%

7:45-8:30 Registration, Coffee,
Continental Breakfast,
Exhibit Hall Opens

8:30-8:45 Vendor Door Prize Kick-off
& Welcome

SlatEl  Session A Workshops

SERTE S Coffee SnackBreak Parking & .

q Registration C h a m p I O n
(=IBIFLE  Session B Workshops

Entrance on FO re St
NEIRIEEE  Meet with Vendors West Side of Ba ptl st Ch urc h
& Eat in Family Life Center Campus near

: . Family Life 15555 Stuebner-Airline Dr.

Atz Special Recognition Center. Houston, TX 77069

=/ BRI Keynote & Special Music
1:15-130 Announcements & Grand Prize
et Session C Workshops

3:00- 315 Snack Break
http://www.churchco-op.org/staffconference/Conf09Hotels.htm
430- 4:45 Door Prizes in FLC Exhibit Hall: NACBA CEU credits available =+

Must Be Present to Win! NACBA

K HOUSTON /

AL M Session D Workshops

Register Online at:

CCIP

Church Supplies & Services, Inc. “ We” Ol’ganlzed. .o beautlful faCI/Il'IeS,
PO.Box 821243 easy to find and plenty of volunteers
Houston, Texas 77282-1243

281.531.5629 - Main excited to help.”
281.531.4137 - Fax

www.churchco-op.org - Jodie Sell

Coker United Methodist Church
San Antonio, TX



'CARLSON ROOFINGI 1T Ay

A Full Service Contractor

REPAIR & MAINTENANCE
ALL TYPES ROOFING SYSTEMS

(EXAMPLE-METAL, BUILT-UP-ROOFING, ETG.)
RE-ROOFING & RETRO-FITTING
SHEETMETAL DESIGN & FABRICATION
METAL ROOFING REPAIRS & COATING

SURVEY & COST PROJECTION

FOR ALL YOUR ROOFING AND
WATERPROOFING NEEDS!

Optimum safety

Long life expectancy

Ideal for sports, assemblies and
banquets

Over 300 million square feet installed

E ALL worldwide
40% less installed cost than traditional
MARK D BARLSDN I o wood
281-374-7657 i
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Maintenance costs less than wood or VCT

The longest wear warranty in the industry
(800) 544-8314

TEXAS-OKLAHOMA-NEW MEXICO Two wood grain & fifteen color
choices

ara

L

Winner of the 2007

FastTech 50 and
Fast 100 Awards!

DataVox

www.datavox.net

cisco. AVAYA TOSHIBA INterra

® Telephone Systems

¢ System Integration

¢ Network Security

¢ Computer Telephony Software
¢ IP Telephony

¢ Structured cabling

For more information or to inquire about your future telephone
solution, please visit us online at www.datavox.net or contact
MNeil Ferguson, VP of Marketing at 713-881-7107 _
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Office DEPOT

laking Care of Businers

The Solution to YOUR In-house Printing Needs.

- <%
Print on Demand

T - s Now your business can enjoy professional, full-service printing, copying,
— i binding and finishing whenever you need it. Just upload your documents,

— and we will get them ready for delivery or pickup at any of our more than
; 1,000 store locations.

« All major file types are accepted

* No job too big or too small

* Build and preview your order online

» Complete finishing capabilities including binding, stapling, folding, etc.
» Presentations, brochures, flyers, books and more

Go to www.officedepot.com/bsd today and click
on the Design & Print tab to get started.

. v

Solutions to Enhance YOUR Brand Value.

e N
Promotional Products Custom Imprinting

Need great giveaways for a special event or gifts for your best and Stationery

customers? Want to put your name and phone number in front
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By Michael Euliss
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As long as | can remember, | have been fascinated by effective teams. As a young
person, | watched the 1972-1974 North Carolina State Wolfpack basketball
team as they went 57-1 over the course of two years. This culminated with a
win over UCLA, ending the Bruins' seven-year streak of national championships,
and another win over Marquette to win the NCAA National Championship in
1974. How could a team be so good and win so many games? This near-perfect

performance was made possible by each member bringing something different

to the team, as well as the team acknowledging these differences and placing

value in them.




Let's take a look at the members of the starting five and
examine what made this team phenomenal. Playing center
was 7'4"Tom Burleson. Not only was he very tall, but he was
fundamentally sound. Many people that size are awkward, but
not Tom. He was strong, talented, and one year older than the
rest. In sharp contrast to him was a 5’7" point guard, Monte
Towe. Towe, who now serves as the Wolfpack’s assistant coach,
was the catalyst for many of the offensive plays. Whether he
was swishing from 30+ feet away, feeding the ball to Burleson
for an easy hook shot, or lofting the ball high in the air for 6'4
David Thompson to catch and lay in the basket while in mid-air
(invention of the Alley-Oop), Towe made things happen. This
trio was completed by Thompson who was arguably the best
player college basketball has ever seen. David Thompson was
a player who was accurate from anywhere on the court, was
slick as glass, and had a 48" vertical leap allowing him to be
nicknamed “Skywalker” He was Michael Jordan's role model.
The other two starters, Mo Rivers (guard) and Tim Stoddard
(forward) perfectly complimented the other three. They all
realized they had roles to play in order for the team to be
successful. Burleson understood his job as a 7’4" center and
did not try to play Towe's point guard role and vice-versa.

"

What does this have to do with the church? The local church
makes up a “team’— God's team — whose mission is not to win
basketball games, but to win souls. There are some subtle
differences, however. With college basketball there are a
number of people who try out, a number that are recruited
and asked to join. But, there are only a small number who
actually make the team. In church, we recruit constantly, but
all who ask make the team. Each of these teams is just as
capable of winning as the '74 Wolfpack if we handle our team
correctly. Then, understand and play our roles, through God,
to the best of our ability.

Each team needs a leader. Not just any leader, but a spiritual
leader. A leader of God's team must be first concerned with
vision. Proverbs 29:18 tells us that “Where there is no vision, the
people perish." (KJV) This divine vision provided to the spiritual
leader must be conveyed to the congregation routinely for it to
become their calling as well. Instead of using the word “perish;’
one translation, The Message, says ‘If people can't see what
God is doing, they stumble all over themselves”With no clear
sense of vision, your team is free to go in any direction. Put
another way, if you are clear as to where you are now, and you
understand the basic purpose of the church as a whole, this
vision is the “how" you are going to get there.

My long-time friend, Reverend Beth Crissman, explains this
vision for your church as the intersection of the gifts, talents,
and strengths of your church with the needs of the community
in which it serves.

After visioning, we must clearly understand the dynamics of
building a team. Psychologist Bruce Tuckman observed in the
1960's that all teams go through the same basic four stages.
Forming, storming, norming, then performing. Beth gives this
great fit to ministry in her book, Longing to Belong.

The local church makes up a “team”— God's team —

whose mission is not to win basketball games, but

to win souls.
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member brought something unique. The members not only
recognized that, but celebrated it and used it to paint a much
bigger picture than they ever could individually. But how does
a leader go about understanding a team’s gifts, talents, and
strengths? First, an initial assessment is needed - a ‘check up”
of the vital signs of the church. There are a number of good

instruments from which we can understand this measurement.

Churches should be cautious not to be cavalier about these.
Seek the assistance of someone who understands how to
administer, understand, and apply these tools.

From these assessments, we begin to see our people in a new
light. We may have many “centers”that are playing “‘guard”on
our team today, making us less effective than we could be. Put
another way, we may have people in our church volunteering
in the kitchen who are gifted evangelists or teachers. Why are
they in the kitchen? It is because we routinely grab anyone
who can “fog a mirror”and put them to work where there is
need. This works for the short term. The biggest problem is
that this person often gets stuck there, or “typecast”and we
never realize their full potential.

A good leader then takes these gifts, and plugs them in where
there is a fit — similar to assembling a puzzle that makes a
beautiful picture when complete. When your members are
operating in congruence with their strengths, they not only
perform better, but they learn quicker and are truly satisfied
with what they are doing. Like the teacher in the kitchen.
They may be very good at the kitchen only because they are
doing what is needed. If this role is not in congruence with
their strengths, they will probably tell you that they don't
mind doing it, but would rather do something else given the
opportunity. If you look closely, there is probably someone
who is a better fit for that kitchen role.

Recognize that your church is a dynamic environment which
changes as people come and go. Any time you add a new
member to a team or take one away, the formation process

When your members are operating in congruence
with their strengths, they not only perform better,

but they learn quicker and are truly satisfied with

what they are doing.

starts over. You can accelerate the process by having a
clear vision in place and by understanding these principles.
Looking back at that Wolfpack team, you can see this happen.
Following the 1974 season, Tom Burleson graduated, leaving
Towe and Thompson behind as rising seniors. The team
struggled with roles and never filled the void left by Burleson.
They continued to operate as if he was still there. You may
have heard this term in your church —“That's the way we've
always done it” Consequently, they did not return to national
prominence until 1983.

If the local church is God's team, then our CO+OP is a part of
God'’s league. Think about each church being like a player on
a team. Each church brings their collective gifts, talents, and
strengths to the table to work together, not compete with
each other to accomplish the mission of winning souls. Eccle-
siastes 4:9-12 tells us “Two are better than one, because they
have a good return for their work: If one falls down, his friend
can help him up. But pity the man who falls and has no one
to help him up! Also, if two lie down together, they will keep
warm. But how can one keep warm alone? Though one may
be overpowered, two can defend themselves. A cord of three
strands is not quickly broken!(NIV)

As we become intertwined, always remember that the third
strand in that verse represents Jesus Christ. When we put our
collective gifts, talents, and strengths together for His purpose,
then and only then can we truly serve.

Michael Euliss

Michael Euliss is a certified congregational
health specialist and a Gallup® field faith
advisor. He has served church leadership
for more than three decades and can be
reached at michael@euliss.com.
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What is it about that organization that makes them great?

You feel it when you walk down the halls. You hear it in the
voices of the staff as they talk about their week over coffee

at Starbucks. You see it in the enthusiasm they bring to their
roles every day. You sense it in how they collaborate every day.
What is different here?

Great organizations are healthy organizations that, across

the board, have two primary characteristics in common. Dee
Hock, founder of Visa Corporation, in The Birth of the Chaordic
Age states that the strength and reality of every organization
lies in the sense of community of the people who have been
attracted to it combined with clarity of a shared purpose and
common principles. In Church Unique, clarity evangelist Will
Mancini poignantly reminds us that clear vision creates culture,
community and catalyzes organizations. The common premise
found in these two compelling leadership books is that com-
munity and shared vision are the foundation for developing
teams that exude a distinctiveness in performance and spirit.

One of my favorite movies that brings this to reality is The Re-
turn of the King. We see diverse groups come together around
a united purpose to form one community while celebrating
the differences and gifts that each brings to the mission. Think
of how Legolas, the elf archer, was always watching Aragorn’s
back while offering honest challenge and push along the way.
Think of the reluctant Hobbit, Sam, sharing Frodo’s burden of
carrying the ring to its destruction. Our missions may not be as
epic, but they certainly make an impact in redemptive history!

How can we take a collection of individuals from being Me
Leaders - it's all about me and my goals to be We Leaders —it's
all about our shared vision as a team. It begins with building a
team climate that embraces leadership development, mutual
support, effective and prompt conflict resolution and a strong
identity driven by a clearly stated mission.

After spending a day with an “on mission” client several weeks
ago for a team building session, | remarked about the good
sense of trust and collaboration among the staff. The executive
pastor replied, “Oh, we have our moments! Everyone knows
that if a door is slammed or attitudes simmer behind closed
doors, the door to their office is removed!” Some of you may
be thinking that is extreme — but it is done in a loving way that
is appreciated by the staff. The level of open communication

and trust that exists allows for challenge that keeps team con-
nectivity more important than one person’s agenda. The levity
that action brings opens the door, so to speak, for purposeful
dialogue to occur.

Getting to Know You

One characteristic of strong community is the recognition and
celebration of the uniqueness of each person on the team and
the value that each brings to the organization. The first step
toward achieving this is to employ a personality assessment
tool. Patrick Lencioni, in The Five Dysfunctions of a Team, high-
lights the value of these reports when he states, “Such tools
break down barriers by allowing people to better understand
and empathize with one another” But it goes beyond that.
The benefits of integrating a temperament profile into your
leadership culture are that you empower your team to grow in
community as you:

- Build trust

- Catalyze transparency and allows for healthy conflict
- Build an understanding of differences

- Promote the value of all teammate’s input

- Equip for sharing vision and goals

- Align teams for attention and results

Results. Isn't that what we are looking for?

Many organizations, including churches have been introduced
to various assessment tools. That is good. Typically, however,
there is a lack of implementation and integration into the
culture of the organization. The value of the information is
typically pushed onto a shelf never to be revisited again.

Take it off the shelf

Teams that commit to allocating time at least quarterly for
dialogue and team building are empowered in ways that
strengthen organizational alignment. By acknowledging the
strengths, weaknesses, contribution and communication style
or ourselves and our teammates, we can work on the following
steps to empowerment:

+ Develop an Awareness of Self

- Develop an Awareness of Others

- Develop a pattern of Adapting our behaviors in order to...
- Align as a Team
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all concerned about me or my ministry — just the bottom
line. He is so difficult!” How might this situation be
improved? What if before Rick checked in with Jenny,
he stopped to think that she may need more relationship
and conversation that addressed why her contribution
was going to be beneficial. What if Jenny kept in mind
that Rick thinks fast and appreciates her contribution but
does not feel the need to affirm? What if they each simply
took time to understand one another?

Remember the 4 A's; awareness of ourselves, awareness
of others, adapting to serve in order to align as a team.
Teams that take time to engage in intentional, authentic
dialogue that is based in an understanding of one
another’s strengths, weaknesses and needs develop
collaborative cultures that transcend individual differences.
They put aside personal agendas and appreciate the value
of each person’s gifts and unique contributions.

Our goal is to create community whose focus is on a
shared vision. And always keep in mind that together
“we" will accomplish far more than “me!” A significant
by-product of learning to adapt our behavior to serve
our teammates is that we grow individually into the best
God intended us to be.

Getting together

Take a minute to think about your wiring. Now think about
your co-workers. What color are you? Your co-workers?

Employ a respected and user-friendly personality assess-
ment tool as your resource, then carve out some time to
have each person answer these questions and share their
answers with the rest of the team.

1. What is my communications style?

2. What do | need from you when you communicate with me?

3. What can | do to adapt to communicate better with
each member on my team?

Be honest, feel free to affirm and challenge—and have
fun! See what can happen in your ministry when you take
the time to develop community!

Cheryl Marting

Cheryl Marting is Chief Connections Officer for
Auxano, a national consulting group whose
mission is to guide leaders through growth
challenges with vision and clarify. Cheryl can
be reached at cheryl@visiontogrow.com.
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by Kevin Whitney

Section 125 Cafeteria Plans

Why should an employer install a 125 Plan?

A Section 125 Cafeteria Plan can provide immediate savings to the employees in terms of benefits.
It will also provide a payroll tax reduction to the employer.

The first savings is to employees and relates to the premiums that they are paying out of each
paycheck. If the group doesn't have a 125 plan in place, the employees are paying for premiums
with AFTER tax dollars, which costs the employee an additional 25% on average (7.65% FICA

and 18% Federal Income, plus any state income tax). This means that for every $100 of premium,
the employee must earn $125 to pay for the premium. Twenty-five dollars of that goes to the
government in the form of income and FICA taxes. If the 125 Plan is installed, that additional
money does not have to be earned. The employee pays $100 for $100 of benefit. This allows the
employee to increase their take home pay without the employer having to increase their pay.
The second savings is to the employer and relates to payroll taxes that have to be matched. For
every dollar of income the employee pays 7.65% FICA on, it has to be matched by the employer.
However, if the employee pre-taxes premiums and saves the FICA on those dollars, the employer
will also save the FICA. In most instances, the 125 Plan can be properly added to a company at no
additional cost since those FICA savings offset any added plan costs.

The third savings is also the employee’s and relates to their recurring out-of-pocket expenses.

A 125 Plan allows the establishment of Flexible Spending Accounts (FSA). There are three basic
types of accounts. An FSA for unreimbursed medical, dental or vision expenses (Flex-Med) allows
an employee to set aside money on a pre-tax basis and cover common out-of-pocket expenses.
A Dependent Care Assistance Program (Flex-Care) allows for child care or adult care expenses to
be pre-taxed. A Premium Spending Account (Flex-Premium) allows for individual health coverage
to be pre-taxed. Any of these accounts can increase the benefit plan and help keep employees
satisfied. However, all three accounts are “use it or lose it," since IRS rules require that all funds be
used up during the year or are forfeited back to the employer.

Premium Only Plan (POP)

What should be installed? Without fail, almost all companies need to have, at the minimum, a
Premium Only Plan (POP). A POP will allow employees to save taxes on their premiums for group
medical, dental or vision. It will also allow ancillary products, like most AFLAC or Colonial products,
to be pre-taxed. Group Term life can also be allowed to be pre-taxed, but only up to $50,000 of
benefit, including any employer-purchased life. Short Term and Long Term Disability can also be
pre-taxed, but if the premium is tax-free, the benefit is taxed. So, it is advisable to post-tax both STD
and LTD benefits.



Full Flex Plan

The next step, beyond a POP, is to install a full Flex plan.This
would include the POP and FSA's. Each group decides which
spending accounts are to be offered. Most offer both Flex-Med
and Flex-Care, but very few offer Flex-Premium. Flex-Care has

a federally set limit of $5,000 annual per family. Flex-Premium
has no set limit and Flex-Med has a limit set by each individual
employer. Both Flex-Care and Flex-Premium are no-risk plans
to employers, as the employee is only able to withdraw up to
what they have already accrued in the plan.

Flex Med Plan

Flex-Med is different. Flex-Med allows an employee to
withdraw up to their full annual pledge from the very start,
regardless of how much the employee has accrued in the plan.
This can be very beneficial to employees who are looking to
have LASIK or Orthodontia. Since they can tap into the fund for
their full amount, they can incur the expense and receive a tax-
free, interest-free loan from their employer. The account is also
useful for those with recurring, budgetable expenses. Items like
prescriptions, co-pays, dental visits, eye glasses or contacts can
be pre-taxed and give the employee a 25% discount on all of
those expenses.

The drawback to employers, besides having to pay out more
than they have taken in from a particular employee early in the
year, is that if the employee leaves, they are not able to recoup
the overage from the employee’s last pay check. The reason

is that the IRS has imposed risk to both parties. The risk to the
employee is use-it-or-lose-it and the risk to the employer is an
employee who uses it and leaves. Risk is applied to both parties
because both parties benefit from tax savings. The employee
saves their tax bracket, plus FICA, and the employer saves FICA
on all dollars that are pre-taxed. In most cases, the risk to both
parties is truly minimal. For the employer, the tax savings offset
most of the losses the plan might incur by overspent accounts.
Residuals in the rest of the accounts can be used to help
balance the losses as well. For the employee, the tax savings
realized should offset most, if not all, of any losses by funds left
in the plan. In general, a full Flex plan can be a great cost saver
to both the employee and employer.

How do you keep your plan compliant?

Section 125 Plans require four pieces to stay compliant with
IRS regulations. However, these pieces need only to be kept on
file, not submitted to the IRS. The first and second pieces are
the Plan Document and Summary Plan Description. The Plan
Document outlines the rules of operation, defines the eligible

benefits, and names the key parties in association with the Plan.

The Summary Plan Description is the piece that puts the legal
verbiage into simpler language for the employee. It has to be
made available to all employees participating in the 125 Plan.
The third piece is a copy of all the salary reduction agreements
for all participating employees. These need to be kept on file to
prove that the employee has authorized the reduction in their
salary. The final piece, and the one most POP plans miss, is a
copy of the non-discrimination testing. The testing ensures that
the key employees are not taking an unfair advantage in the
plan by pre-taxing more than they are legally allowed. All Plans

must have all of the above information on file. If the church

is ever audited by the IRS, the 125 Plan will be reviewed.
Missing any of the above information could cause the plan to
be disqualified back to the inception, costing the employer
all of the back taxes, late fees, interest and penalties on all

of the pre-taxed dollars. This could run into the hundreds of
thousands of dollars for any plan that has been in effect for
more than a couple of years.

In general, a 125 Plan is simple to set up and maintain if the
employer takes the time to do it right. There are ancillary
providers who will do 125 Plans for free, but do they always
do all of the necessary parts to ensure compliance? That is left
to be determined. My advice would be to find a Third Party
Administrator (TPA) who does the administration and pay a
little to have the peace of mind of knowing that your 125 Plan
is compliant.

Kevin Whitney

Kevin is co-worker and Chief Operating Officer of Flexible
Benefit Group, Inc. (FBG), a third-party administrator specializing
in Section 125 (Cafeteria), Health Savings Account (HSA),
Healthcare Reimbursement Arrangement (HRA) and Medical
Expense Reimbursement Plans (MERP). Contact Kevin at
kwhitney@flexiblebenefitgroup.com.
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Church Interiors of Texas

Church Interiors of Texas is part of the nation’s leading church renovation company, Church Interiors, Inc.

Church Interiors was established in 1981 in High Point, North Carolina, and initially provided re-upholstery services for church pews and
courtroom benches. Since that time, the company has expanded into a complete turnkey church decorating and renovation company,
offering a host of services designed to enhance the worship experience. Our services include, but are not limited to:

- interior design services and complete building renovation;

« construction services and stained glass;

« church furniture (pulpits and chancel furniture, pews, chairs, pew refinishing, pew padding, theater seating and courtroom benches);
carpet, tile flooring, gym and sports flooring, light fixtures, audio equipment and installation, video projectors and screens...and more!

At Church Interiors, we are sensitive to your style of worship. By carefully evaluating the existing architecture of your facility, and the needs
and desires of your entire staff and congregation, Church Interiors is committed to making your church a beautiful, functional ministry tool.
Our project sales managers will travel to your church for preliminary meetings, show samples, prepare cost estimates, execute contracts,
process paperwork to order materials, and oversee all renovation projects.

With many years of experience in working with churches on renovations and building projects, we have developed a quality line of church prod-
ucts and services. Our on-site interior designers have arranged and developed custom colors in carpet and matching fabrics to meet the needs of
any church. Our emphasis on proper design and planning, using the highest quality products and qualified craftsmen, are the keys to our success.

Church Interiors also specializes in pew upholstering. Over the years, we have worked diligently to perfect our techniques, so that we may
serve our customers better. Since 1981, we have participated in over 8,000 renovations and upholstered over 1 million feet of pews. We
have renovated small chapels that seat less than 100 people to large “cathedrals” that seat over 2,000, including many churches on the His-
torical Register. We have regional installation crews that work from New York to Florida and as far west as New Mexico.

Our renovation business is about faith, love, trust and making your church into a tool for ministry to reach people for Christ. We are much
honored to be a part of and serve the members of the Church CO+OP.

To learn more about Church Interiors Inc. of Texas and the services we provide, or to access our “online store;’ please visit www.churchinter-
orsoftexas.com or call Mack Phipps at 254-652-2084. You may email Mack at mphipps@churchinteriors.com.

MlTY_Ll T E Name any large facility that routinely provides seating or banquet services for large numbers and you'll
& ) find that many are using and recommending Mity-Lite tables and chairs. With an impressive reputation

~ for quality products, Mity-Lite has made solid inroads over the past two decades with a wide variety of
Burable Lightwelght Furmiture Systems  durable, lightweight furniture systems.

Since Mity-Lite's inception 20 years ago, their lightweight furniture has provided a welcome relief for facility managers who struggled for
years with heavy, unreliable, failure-prone furniture. In fact, it was Mity-Lite's early work with the church market that led them to develop
the uniquely durable, lightweight ABS tables that are so well known throughout the world today. Mity-Lite’s well-deserved reputation has
opened doors for the company into a wide variety of markets including church, government, education, hospitality, healthcare, parks and
recreation, and others.

For many, the “Mity-Lite" name is synonymous with “lightweight, durable tablesBut the company has expanded far beyond their initial roots.
Today, Mity-Lite’s famous table lineup is accompanied by a variety of durable folding and stacking chairs that can hold up to 1,000 pounds,
dance floors that can be set up in under 8 minutes, lightweight staging, and more—with many more products slated for 2009 release.
Further, Mity-Lite is known for their unique customer service model that focuses on centralized account management for maximum support
and customer convenience. Each client is assigned to work with a dedicated account manager who works to customize a furniture solution
that meets the specified needs of the client. And with hundreds of options available, each made-to-order product is backed by Mity-Lite's
efficient factory-direct model for guaranteed quality and durability every time.

With millions of products sold, and thousands of satisfied customers over the years, Mity-Lite stands ready to provide the quality, value, and
personalized customer service you require. To learn more about Mity-Lite's exceptional products, call to speak with the representative that has
been assigned to work with you and specifically address your needs. You can reach your representative toll free at 800-909-8034 or request info
at info@mitylite.com. We're confident you'll find that Mity-Lite products are built better and last longer. . .for many years of hassle-free service!
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ADMINISTRATION
Advertising

www.educationalproducts.com
Michelle Jecker 877.928.3771 HC Austin
mjecker@educationalproducts.com
Jeff Oberkrom 800.635.5345 DFW
joberkrom@educationalproducts.com
Marta Savin 800.635.5345 HOU
msavin@educationalproducts.com

www.ernestideas.com
Paul Ernest 972.562.5380
paul.ernest@ernestideas.com

Background Screening

www.csidfw.com
Kevin Conrad 866.892.2078
kevin@csidfw.com

Badges

www.bsd.officedepot.com
Kerri McDonnell 832.477.3547 HOU
kerrimcdonnell@officedepot.com

Church Consulting

www.uprightministries.com
Patti Malott 281.797.8619
patti@uprightministries.com

Express Stamp/Schwaab

Sherry Witt 877.782.6771 x441
switt@schwaab.com

www.bsd.officedepot.com
Gaylynn Richards 713.996.3145
cell 281.658.7533 HOU National
gaylynn.richards@officedepot.com
Carole Williams 512.837.8999 x104 HC
carole.williams@officedepot.com

Printing

www.varidoc.net
Scott Muckensturm 2145289925 x118
scott@varidoc.net

www.bsd.officedepot.com

Kerri McDonnell 8324773547 HOU
kerri.ncdonnell@officedepot.com

Gaylynn Richards
cell 281.658.7533 HOU National
gaylynn.richards@officedepot.com

Carole Williams 512.837.8999 x104 HC
carole.williams@officedepot.com

School Supplies

www.educationalproducts.com
Michelle Jecker 877.928.3771 HC Austin
mjecker@educationalproducts.com
Jeff Oberkrom 800.635.5345 DFW
joberkrom@educationalproducts.com
Marta Savin 800.635.5345 HOU
msavin@educationalproducts.com

FACILITIES

Air Conditioning/HVAC

Building Automation Controls
Installation, Service & Security

www.accurateairsystems.com
Kendall Fountain 214.869.2480 DFW
kendall.fountain@accurateairsystems.com
Shane Hindman 832.309.1025 HOU
shaneh@accurateairsystems.com
James Newsome 832.256.4617 HOU
jamesn@accurateairsystems.com

www.lcstexas.com
Ron Pogue 972.820.0100 DFW
rpogue@lcstexas.com

Building Maintenance Services

WWW.pjs.com
Jim Shaw 713.850.0287 HOU
jshaw@pjs.com
Allen McKee 512.447.0477 AUSTIN
amckee@pjs.com

Catastrophic Recovery,
Carpet and Duct Cleaning

www.blackmonmooring.com
Steve Cannon 877.730.1948 HOU
mwright@bmsmanagement.com
Tom Lackey 817.385.3403 DFW
tlackey@bmsmanagement.com
Marilyn Batter 832.247.7201 HOU
mbatter@bmsmanagement.com

Janitorial/Sanitation Supplies &
Equipment
800.399.8489
www.hillyard.com
Ken Kippes 281.460.2774 HOU
kkippes@hillyard.com
Wanda Gregory 281.704.5720 HOU
wgregory@hillyard.com
Kim Woods 832.646.0383 HOU
kwoods@hillyard.com
John Swart 281.389.3806 HOU
jswart@hillyard.com
Dan Fox 713.299.2382 HOU
dfox@hillyard.com
Mark Curtis 800.728.4120 HC San Antonio
mcurtis@hillyard.com
Gary Fisher 210.275.3474 HC San Antonio
gfisher@hillyard.com
Brian Taylor 210.722.5132 HC San Antonio
btaylor@hillyard.com
Roland Castillo 210.685.2601 HC San Antonio
rcastillo@hillyard.com
Paul Deutsch 512.529.1583 HC Austin
pdeutsch@hillyard.com
Rosie Reyes 956.206.4355 Laredo
rreyes@hillyard.com

www.hillyard.com
Jay Baucum 800.688.9425 DFW
Tom Woods 972.329.0022 DFW

Electric Energy Savings

www.caftx.com
Chuck Thompson 469-853-4123
cthompO05@aol.com

www.tesenergyservices.com
Michael Bernstein 972.447.0447 x105
mbernstein@tesenergyservices.com

Floor Covering - Sports/Multi-
Purpose Flooring

www.vectorconcepts.com
Bill Austin 800.544.8314 cell 214.504.4714
baustin@vectorconcepts.com
Jody Skaggs 800.544.8314
jskaggs@vectorconcepts.com

www.churchinteriorsoftexas.com
Mack Phipps 254.652.2084
mphipps@churchinteriorsoftexas.com
Ed Butler 972.872.5495
ebutler@churchinteriors.com

Furniture

www.integrityfurniture.com
Drew Coleman 888.600.8639
drew@integrityfurniture.com

www.churchinteriorsoftexas.com
Mack Phipps 254.652.2084
mphipps@churchinteriorsoftexas.com
Ed Butler 972.872.5495
ebutler@churchinteriors.com

www.bsd.officedepot.com
Gaylynn Richards 713.996.3145
cell 281.658.7533 HOU National
gaylynn.richards@officedepot.com
Carole Williams 512.837.8999 x104 HC
carole.williams@officedepot.com

www.mitylite.com
Michelle Sikora 888.883.5644
michelsi@mitylite.com

Locks & Security Systems

Jeff DeBow 281.398.6703
debowlockandsafe@sbcglobal.net

Maintenance Repair & Operations

Steve Maples 817.714.8939
steve.maples@hdsupply.com

Office Copier/Duplicator
Equipment

www.abmtexas.com
Tony Chiovitti (713) 688-8873
tchiovitti@abmtexas.com

http://us.riso.com
Michael Samson 972.481.8750 x11 DFW
msamson@riso.com
Kurt Gilbert 713.782.5080 x101 HOU
kgilbert@riso.com



Office Equipment & Supplies
Office Depot Business Solutions Division
Office Supplies, Furniture, Promo
Products & Copy/Print
www.bsd.officedepot.com
GaylynnRichards 713.996.3145 HOU, National
cell 281.658.7533
gaylynn.richards@officedepot.com
Carole Williams 512.837.8999 x104 Hill Country
carole.williams@officedepot.com

Plumbing
Accurate Air Systems / Comfort Systems
USA
www.accurateairsystems.com
Kendall Fountain 214.869.2480 DFW
kendall fountain@accurateairsystems.com
Shane Hindman 832309.1025 HOU
shaneh@accurateairsystems.com
James Newsome 8322564617 HOU
jamesn@accurateairsystems.com

Roofing
Carlson Roofing Company, Inc.
Mark Carlson 281.374.7657
carlsonroofing@peoplepc.com

Ark Construction
www.arkconstruction.net
Keith Flaherty 972.261.1100 DFW
kflaherty@arkconstruction.net

Church Interiors of Texas, Inc.
www.churchinteriorsoftexas.com
Mack Phipps 254.652.2084
mphipps@churchinteriorsoftexas.com
Ed Butler 972.872.5495
ebutler@churchinteriors.com

Signs
National Signs, Ltd.
www.nationalsigns.com
Al Ross 713.863.0600 x222
al.ross@nationalsigns.com

Teleconferencing
Civicom
WWW.Civi.com
Rebecca West 203.618.1811
rwest@civi.com

Telephone Equipment & Services
DataVox
www.datavox.net
Neil Ferguson 713.881.7107
neil@datavox.net

PhoneTree
www.phonetree.com
Mike Doss 800.951.8733x 1014
mdoss@phonetree.com

New Members

FINANCES

Comerica Bank
www.comerica.com
Dale Rahlfs 281.423.3161 HOU
derahlfs@comerica.com
Charles Dowden 214.589.4496 DFW
cwdowden@comerica.com
Jim Terrell 214.589.1310 DFW
jcterrell@comerica.com
David Marks 512.427.7116 HC
dhmarks@comerica.com

FOOD SERVICE
Sysco/PointSource
Dieter Kadoke 214.336.0935
dkadoke@pointsourceservices.com
info@pointsourceservices.com

Creative Coffee
www.creativecoffee.com
Terry Lampman 281.579.2224 HOU
creativeci@aol.com

INSURANCE

Insurance One Agency
www.insuranceonewoodlands.com
Gary Benson 800.896.8218 HOU
garyb@insuranceoneagency.com
Rick McCrary 800.364.1277 DFW
rick@insuranceoneagency.com

INFORMATION TECHNOLOGY
Computer Systems
IT Fidelity
www.itfidelity.com
Mike Beckham 832.476.3188
mike.beckhama@itfidelity.com

Internet Accountability Software
Covenant Eyes, Inc.
www.covenanteyes.com
Scott McClurg 877.479.1119x 8016
smcclurg@covenanteyes.com

Travel
FaithJourneys by 2GETAWAY Travel
www faithjourneys.us
Randy Otts 800.672.7101 ext.101
randy@2getawaytravel.com
Stacy Harris 903-574-4546
stacy@2getawaytravel.com

CO+0OP Vendor Ads

Alphabetical Listing

2GETAWAY Travel/FaithJourneys
Accurate Air Systems /
Comfort Systems USA
American Business Machines
Ark Construction
Blackmon Mooring
Carlson Roofing Co., Inc.
Church Interiors of Texas
CleanCare, Inc.
included in Hillyard ad
Comerica Bank
Covenant Eyes, Inc.
Creative Coffee, Inc.
Complete Security
Investigations, LLC
DataVox Business
Communications
DeBow Lock & Safe
Educational Products, Inc.
Ernest Ideas Design &
Media Group
HD Supply
Hillyard, Inc.
Insurance One Agency
Integrity Furniture & Equipment
IT Fidelity
Logical Control Services, LLP
Mity-Lite Tables & Chairs
National Signs
Office Depot Business Solutions
Division
PhoneTree

Professional Janitorial Service
of Houston

RISO, Inc.

Sysco/PointSource

TES Energy, Inc.

Tell People You Know

Upright Ministries

U-Save Energy

Vector Concepts

El Paso, TX Fort Worth, TX

Carrollton, TX Lake Dallas, TX

Huntsville, TX Dallas, TX

Houston, TX Waxahachie, TX

Bartlesville, OK Waxahachie, TX

Roseville, MN McKinney, TX

Richmond, TX Lewisville, TX

...AND COUNTING

CHURCH SUPPLIES & SERVICES INC.



Become a Member and
Grow Together with the
Foundation of Good
Stewardship Resources +
... the Church CO+OP 26

CO+OP: the original group purchasing organization for churches and their
related organizations, including schools, camps and para-church ministries.

What CO+OP is: Our CO+OP is a non-profit, 501(c)3§roup purchasing rela-
tionship, in business since 1988, operated by a board of directors. We are
Members and Vendors working together to provide significant savings on
goods and services.

Why CO+O0P: The purpose of our CO+OP is to help ministries save money on
the goods and services they are buying. Examples include:

- office supplies - insurance

- electricity - janitorial and sanitation supplies and tools

- banking - roofing and construction

- food service - plumbing

- security systems - printing

- signs - furniture and equipment

- copiers and duplicators - janitorial service

- HVAC resources - maintenance, repair parts and tools

- lamps and electrical supplies - disaster recovery and carpet cleaning

- coffee service - locksmith service

- travel planning and ticketing - architect and design/build services

- telephone and equipment services - advertising and graphic design services

- merchant account services - online event registration and payments

- IT services and equipment - congregational messaging tools and services

- internet accountability tools - church consulting

- background screening

Vendors with a national presence include:
- Blackmon Mooring - Mity-Lite
- Church Interiors - National Signs
- Comerica Bank - Office Depot
- Comfort Systems / Accurate Air - PhoneTree
- Covenant Eyes - RISO, Inc.
- Complete Security Investigations - Tech Depot
- Hillyard - Upright Ministries
- Insurance One

How to participate: Join online at www.churchco-op.org or
phone 888.350.3264 to enroll.

Particpating member with National Association
of Church Business Administration and local +
chapters in Austin, Dallas, Fort Worth, Houston

and San Antonio. CHURCH SUPPLIES b SERVICES INC,




TES Energy Services, LP presents:

Lowering Your Electricity
Costs at Your Church!

A Proud New CO+0P Vendor!

TES Energy Services, LP will negotiate the lowest cost electricity

contract for your Church facilities!

¥ Why are electricity prices being quoted at 3 year lows both
for residential and commercial!

With a simple Letter of Authorization (LOA) our team of energy experts will go lo work Lo
offer you an honest, “apples to apples” comparison of savings among providers

We will presenl your organization with an “indicalive price” based on a broad spectrum of
stralegies and pricing models that match your energy goals.

v Individual Attention

By customizing a provider's conlract terms to fit their buying strategies, TES Energy
Services, LP has significantly added value to many of our property managers' portiolios.

¥ Relationship with Providers

Placing over 2 billion KWH, we have greal buying power and very strong, posilive
relationships with all Texas Retail Electric Providers.

¥ Market Timing

Today's marketplace is a fasl changing, commodity-based playing field. We are
constantly monitoring the marketplace - "every hour” - for buying patterns, enabling you lo
focus

on your specific business issues.

¥ Competitive Negotiations

TES Energy Services, LP brings the providers that are
interested in your specific needs into a "Hot Box™ to push
the price down.

Once your “Strike Price” has been negofiated, then you
are presented with one or more contracls and stralegies to
choose from.

¥ As Your Consultant

As your consultant, we will represent you for any issues
in the future with your contracted provider
(billings, meters etc.).

CALL FOR A QUOTE:
972-447-0447 X105

www.tesenergyservices.com

TES Energy
Services, LP will
bid your church's
electricity among
these low cost
providars!

Green

Mountain
“ Energy-

[ 71
CHAMPION

ENERGY SEFWVICES

“"Integrity, Knowledge, Experience”
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Communic

€

CHURCH of
CHAMPIONS

www.Champ.org

whal
kind
of
sign
can we
create
for

you ?

C]'I'e Your vision, your

passion, and your
message to the world

signs mave you

Listening is the first step 1o helping people get

what they need. How you want fo greel

Your LED parishioners and new guests is where we stark.

messoge i - vl g |

cen'ervs.ig-r Your sign Is an extension of your overall

is backed messoge. |t symbollzes your church, your

Vj""'f' our philosophy and your styla, MNaofional Signs is
yeor : :

e the indusiry leader in helping churches

labor communicale thelr message. We amre expers

warranly at uniaue. Call us today and we'll creale a

Ask sign thof will win hearts, minds and souls

about our

financing

NationalSigns

713-863-0600 * Toll Free 800-659-6285 + nationalsigns.com

COP

Church Supplies & Services, Inc.

PO.Box 821243

Houston, Texas 77282-1243
281.531.5629 - Main
281.531.4137 - Fax
www.churchco-op.org



