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"Champion Forest Baptist Church has been using TES Energy for many years to negotiate our
energy contracts. They have saved us tens of thousands of dollars each year on electricity. 

One of the biggest pluses is I used to run around trying to figure out who to sign with and when.
 It became quite stressful. Now when the market is right, TES gives me a call and lets me know it's

time to sign and this is who you need to sign with. They handle everything for us. 
I would recommend them to any organization. They are great people to work with!"

 

 - Randy Barnett

Director of Facilities, Champion Forest Baptist Church
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From the Director
Several years ago, I committed to obtaining my certification in Risk Management 
from Cambridge University.  I was working full time as a Business Administrator 
and knew it would require a lot of extra hours of studying but would be beneficial 
to the ministries I served.

I set a timeline and made appointments with myself to study.  Every time I 
was scheduled to hit the books, I was faced with a myriad of opportunities 
and distractions—invitations to dine out, social gatherings, favorite TV shows 
and unplanned events.  To stay focused, I had to keep my thoughts on my 
future goal and desired results.  I pictured in my mind the value I would bring 
to ministries by helping them protect what had taken years to build.  At the 
end of many long months of studying, I was so grateful I had put measures in 
place to stay committed.

There are many distractions in everyday life and ministry that test our focus.  
We may stray from personal goals such as losing five pounds or finishing that 
book we started months ago.  We may be diverted by programs or events 
that sounded good at the time, but we realize later do not fit our mission.  
To keep from wandering, we must keep our eyes on the goal.

Speaking of focus, one priority the CO+OP has implemented into its strategic 
plan is building stronger relationships with our members.  We don’t just want 
to connect members with vendors.  We strive to nurture strong relationships 
based on trust.  It is important for our members to know how much we care 
about saving them time and money to reinvest into their ministries.

On page 5, you’ll see that we have a new team member, Tia Stabenow.  Tia serves 
as our Director of Marketing and brings many valuable skills for developing 
relationships through social media and other communication channels.  You can 
learn more about Tia on the CO+OP website at churchco-op.org/our-team.

You will also find our entire Texas Ministry ConferenceSM brochure in 
this issue.  Feel free to download extra copies from the TMC website at 
texasministryconference.org.  We have a terrific lineup of speakers who are 
preparing to share their expertise with you.  Register soon, as we have sold 
out the last two years!

In the meantime, find a comfortable chair and focus on what is to come at 
the conference on February 20, 2020.  We look forward to seeing you there!

Patti Malott
Executive Director

Connecting People and Resources
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CFAC Mechanical
“The Mechanical Contractor for 
Houston Churches and Non-Profits”

License Number:
TACLA5073E

• Custom maintenance agreements
• No overtime with contract
• Available 24/7
• Maintenance, Repairs & Replacement 

for Split Systems, Chillers and Boilers
• New construction and remodels
• Specializing in Energy Management 

Controls 
• Now offering LED lighting
• Free Energy Analysis

www.cfacservice.com
admin@cfacservice.com
P: 281.350.2665 

A+ rating on bbb.org

What does the

Offer?
Buckeye Cleaning Center

Buckeye Hard Floor Care Program
Symmetry® Hand Hygiene Program
Reflections® Wood Floor Program
Buckeye Eco® Proportioning Program
Wilderness Paper
Champion Mops

Tiger Pads
Gateway Liners
Matting Program
Cleaning Equipment
Commercial Restroom
Accessories

We offer an extensive line of high quality cleaning and 

maintenance products, equipment, and a wide assortment 

of custodial supplies.

Buckeye customers receive professional support and 

training, maximize efficiency with superior products that 

promote human health and environmental safety, and 

save 20–50% following our standardized cleaning and 

maintenance programs.

BUCKEYE CLEANING CENTER 
(281) 873-4200

Dallas, Austin, Houston, San Antonio
+ Nationwide Distribution

www.buckeyeinternational.com 

Call us today to learn more about our 
complete line of maintenance products, 
equipment, and custodial supplies.

Your

Your

Your

Your

Branding
With 
Your 
Logo!

ENGAGE
PROMOTE

GROW

Over 18 years of serving our community helping
our clients with their branding and marketing concepts.

We help keep your church, business or program
in front of people for  many years  with the

only form of marketing that you will  get thanked for!
We can help you to promote your event, idea or brand

with  the creative use 
of promotional products!

17006 Seven Pines Drive, Suite 100
Spring, Texas 77379

183.370.3900



Michelle Feagin, RHU | Health Insurance Solutions | 281-752-4830 | mfeagin1@comcast.net

New Medicare Annual Enrollment Periods!

October 15th - December 7th

Drug Plans and Advantage Plans

Michelle Feagin, RHU

January 1st - March 31st

Medicare Advantage Plans Only

The junk mail avalanche and robo calls are coming!

How can we help you?

The good news is that you don’t need to struggle alone. Through the CO+OP you have 
your own independent Medicare Specialist as a resource! We provide educational 
Medicare workshops and personal assistance to many of our CO+OP churches.
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Partner with Sharp for Your 
Church’s Technology Needs
Our local and caring team stands ready to meet your 
church’s needs and keep your productivity moving by 
providing the first-class technology and customer-focused 
service you deserve. What’s more, fellow CO+OP members 
receive exclusive pricing on Sharp products.

• Multifunction Printers
• Professional Displays and Digital Signage
• Records Management Software
• Managed IT Services

Learn how we can help support your church and 
about our special member pricing today.

Daniel Anders, daniel.anders@sharpusa.com
Mike Daniel, mike.daniel@sharpusa.com
713-688-8873
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Focusing on the Right Numbers by Vonna Laue 

I was taking video of my daughter riding her horse recently.  
The video kept blurring.  I realized it was because, in this age 
of advanced digital technology, my camera wasn’t sure where 
to focus.  Should it be on the tree she rode past?  Should it be 
on the fence surrounding the arena?  As I followed her motion, 
there were many “distractions” causing the video to blur.

This illustration is so true when reporting numbers in the church.  
Should we focus on attendance, life group participation, or 
decisions for Christ?  Regarding our finances, is it important to 
know we’re within budget overall, or should we consider individual 
line items?  To answer these and similar questions, I would borrow 
a line from my attorney friends and say, “It depends”.

The role people play in the church will greatly influence where they 
keep their focus.  This is important to consider as you determine 
what type of reporting to provide or ask for in your position.  It is 
not appropriate to provide a balance sheet and income statement 
with attendance numbers for everyone from the person attending 
the annual meeting to the finance committee chair.  Let’s consider 
how roles and reporting should differ.

Church Board – Once the annual budget is approved, Board 
members typically receive a broad form of reporting.  The details 
are left to committees and staff leadership.  Certainly, questions 
will be addressed and may require additional details, but the 
reports themselves are presented at a high level.  These should 
typically include the balance sheet, overall budget to actual 
income statement, cash availability report and dashboard.

The cash availability report may be a new concept.  It is simply 
a calculation that takes the current cash balance, subtracts 
amounts that are due in the next week (accounts payable and 
payroll, for example), and then subtracts restricted amounts that 
are held in the cash balance.  The result is referred to as available 
cash.  You can see from this calculation that there could be a 
significant difference in total cash and available cash.  The Board 
should always be aware of available cash so they don’t make 
decisions based on a balance that can’t be spent.

The dashboard report may also be a new idea.  That topic is 
broad and could be handled in its own article.  However, in 
a simple explanation, it is a one-page report that focuses on 
the key numbers for overseeing the church.  The information 
included should be agreed upon by the readers and should 
align with the current vision of the church.  Items that are 
often included are the available cash balance, income and 
expenses actual vs. budget, a breakdown of expense categories 
(personnel, facilities, ministry, etc.), and attendance trends over 

an extended period of time.  More specific types of items may 
include discipleship groups, baptisms, meals served, youth 
group participation and debt covenant compliance.  Dashboard 
reports usually present much of the numeric information as 
graphs to help readers understand the data better.

Finance Committee – This committee will delve into the 
details of the finances more closely.  They would receive a 
more detailed budget to actual income statement reflecting 
where significant variances may exist and how those are being 
addressed.  This committee also focuses more on the balance 
sheet, especially areas such as the current state of accounts 
payable and compliance with debt covenants.

Senior Leadership – The leadership team will typically focus 
on hands-on and operational areas.  Are particular line items 
over- or under-budget?  Are the dollars being used effectively?  
It’s not helpful to be under-budget but miss out on great 
ministry opportunities where dollars could have been spent 
and returned a great impact.  This group should hold each other 
accountable to the budget and the strategic plan.  They need 
specific information to be able to accomplish that task.

Ministry Leaders – Leaders such as youth directors or worship 
pastors need financial information for the areas only where 
they are responsible.  It can be helpful to include financial 
accountability as part of their job description and performance 
evaluations.  These individuals need to understand the 
seriousness of that part of their role.

Congregation – This is handled differently by denomination and 
congregation.  Consider what information your congregation 
needs to have to be fully engaged with the mission of your 
church, what the Lord is accomplishing, and how they can play a 
role in that ministry whether by giving of time, talent or treasure.

All numbers tell a story.  Be sure you understand what story is 
being communicated in the reporting presented to various 
individuals and realize that one size does not fit all when it 
comes to focusing on the right numbers. 

Vonna Laue     

Vonna holds her MBA in leadership and HR 
management and has worked with ministries and 
churches for over 20 years.  She formerly served as 
partner for CapinCrouse, a CPA firm for not-for-profit 
entities and Executive VP for a Christian ministry 
working to enhance trust in the church and 
ministry community.  She is a published author  
and regional and national conference speaker.



APS is here to help you 
manage the unique 

needs of your ministry. 

CHURCHES?

LOOKING FOR A 

WORKFORCE 
PARTNER 
THAT UNDERSTANDS

apspayroll.com
855.945.7921

just for
CO+OP MEMBERS

• 10% discount to CO+OP members.
• Initial kick-off discount of 20%* for the first year for 

customers.
*Customers must sign up by March 31, 2020, to receive the 20% discount
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Focus on Energy Savings by John Blunt

Recently, we visited with John Blunt, Certified Energy 
Consultant/Sales Manager for TES Energy, to learn more about 
how CO+OP Members can benefit from their services.  Here are 
his answers to Frequently Asked Questions:

1. Are you an energy supplier or an energy broker?  

TES Energy Services, LP, is a licensed Energy Broker and 
Aggregator.  Aggregator simply means we can create a buying 
pool by putting customers together to negotiate a lower rate.

2. How much does it cost me to use your services?   

We are compensated by electricity and gas suppliers, not by the 
customer, for brokering energy agreements.  For any additional 
consulting services, fees are personalized based on the scope of 
work completed.  

3. My contract isn’t up for another year and a half—when 
should we talk? 

TES can assist you today!  Regardless of whether your contract 
ends in a year and a half or in five years, we can help you with 
your future energy contract.   

4. My church requires 3 bids.  Can you be one of them?  

Only energy suppliers send bids.  As your broker, TES is your 
advocate.  We are the intermediary for compiling all bids 
received.  The general industry rule is that a customer only 
works with one broker at a time.

5. Can I get 3 different bids from energy companies 
through you? 

Absolutely!  Standard practice at TES is to send bid requests to 
every available supplier and then follow up with the customer 
with the five lowest bids received.

6. How do you get such low rates?

By using a bid process, suppliers compete against each other 
for your business.  The lowest bids establish the threshold for 
the best value in the market.

7. Why should I use you instead of websites like Power to 
Choose or ChooseTexasPower?

The rates published on websites are only as good as the plans 
offered.  Often these plans are based on “time of use” during 
the day or night, meeting a “minimum usage” each month, or 

hidden fees that show up later on the invoice.  TES receives 
special pricing for its customers that is not available on websites 
and has no restrictions or hidden fees.  In addition to this special 
pricing, TES offers a range of services to help you, including 
resolving billing issues, uncovering possible sales tax refunds, 
performing power factor correction reviews, and analyzing 
lighting retrofitting needs.

8. Which areas do you service?

We are eligible to serve all deregulated markets in the United 
States and Canada.  These include:

Electricity: CA, CT, DC, DE, IL, MA, ME, MD, MI, NH, NJ, NY, OH, OR, 
PA, RI, TX and Canada (AL, ON)

Natural Gas: AK, AZ, CA, CO, CT, DC, FL, GA, IA, IL, IN, KS, KY, LA, 
MA, MD, ME, MI, MN, MO, MS, NE, NH, NJ, NY, OH, OK, RI, SC, SD, 
TN, TX, WV, WI, WY and Canada (AL, BC, ON, QC, SK)

9. How many CO+OP meters do you currently service? 

We have over a thousand meters under contract for CO+OP 
clients.  TES benefits are available not only to organizational 
accounts, but also to church staff and members for 
residential service.

10. Am I obligated to use your services if I sign the 
authorization form? 

No, the exclusive authorization form can be voided with a 
30-day notice.

As you can see, there is no risk involved and only potential time 
and money to be saved by contacting TES today!  TES actively 
supports the CO+OP in its focus on helping members reinvest 
savings back into ministry. 

John Blunt     

John has over 10 years of experience in electricity 
procurement and highly-developed relationships 
within the retail electric provider community.  He 
is skilled at finding the lowest cost by offering the 
best strategy for each church or school.  Contact 
John in the Dallas office at 866.948.5720 x 103.
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Get it Right by Clarifying Your Focus  by Nathan Parr

By having this magazine issue in your hands, you are moving 
in the right direction.  We are about to embark on a journey 
to help energize your ministry, if you are willing.  Together We 
Focus, the theme of this year’s Texas Ministry ConferenceSM, 
resonates with me.  In the facility management world, the 
easiest way to make mistakes is to not know where you 
should be focused.

All too often, facility stewards move from one “emergency” 
to another.  The phrase “putting out fires” describes many 
workdays.  This has to stop.  Not only is it inefficient and 
unintentional, but it is not sustainable or healthy for the facility 
team.  I propose that instead of putting out fires, we learn the 
skills and processes that allow us to “clear the brush” and avoid 
the random destructive nature of recurrent flare-ups. 

So, how do we do that?  It starts with considering the necessary 
skills and requirements one needs to be aware of as a facility 
steward—kind of a 101 class.  It’s hard to accomplish all you 
need to do if you don’t know all you need to do.  Ignorance of 
safety and security concerns within the facility steward role is 
not excusable or defensible if something goes wrong.  Learning 
the basics can put into perspective all of the areas you need to 
consider in accomplishing your mission.  Then you can develop 
ways to incorporate risk management, compliance, safety and 
efficiency into all that you do.  Done intentionally, it does not 
add more to your already full day—it clarifies your focus.

Learning the broad skills is one thing.  One part of the 
comprehensive skill set is cleaning.  As a facility steward, this 
area can have the most significant impact on the entire ministry.  
Here is the ugly truth—many organizations are not training 
their teams correctly or providing the right equipment to 
have a clean building.  There is a science to cleaning, which 
implies that when you do not understand the science, you 
are not accomplishing what you think you are.  Too often 
we hear terms like clean, sanitized and disinfected used 
interchangeably—they are not the same thing.  I can have a 
clean building, yet still be the epicenter of a viral outbreak.  Fun 
times, right?  The beauty is that learning the science behind 
cleaning and implementing a program that creates a clean and 
safe environment is straight-forward and attainable.  All it takes 
is a little time focused on the fundamentals.

Let’s switch gears just a bit.  Our ministries, needs and facilities 
are unique.  If done correctly, our facility will be a positive 
enhancement to the “why” of the church and its ministries.  
If our facilities are intentional and connected to our unique 

DNA, comparing what one church has versus another can 
be futile.  However, knowing how our facility performs and 
how we maintain it compared to similar operations is a good 
thing.  We are moving out of subjective data and into objective 
data.  Objective data is one of the most powerful tools available 
to a facility steward.  It is what it is.  It does not demand you 
do anything; it merely informs you of where you are.  Making 
positive improvements?  That is up to you.  Understanding 
objective benchmarking standards about your facility is 
necessary to identify potential areas of growth and help you 
focus on the areas that need it.  To successfully understand and 
utilize benchmarking information, you need to know your facility 
and have comparative sample data.  Do you have that data?  Do 
you have a comparative sample set?  I happen to know the latter 
will be available at the conference this year (shameless plug)!

Finally, what about the future?  To be blunt, many church facilities 
lag in adopting current building integration and automation 
opportunities.  For many, the future is here.  However, it would be 
a poor decision to adopt equipment and integrations just because 
they are available.  Facility stewards must know their facilities and 
equipment to the level that allows them to select what makes 
sense now and make the best possible future purchases.  There 
also must be a willingness to learn about systems and how they 
operate.  Service contracts and trusted service providers are 
great, but having a basic level of understanding of how a system 
integrates and what it does is a must. 

If you are feeling intrigued or overwhelmed, take heart.  The Texas 
Ministry ConferenceSM is just around the corner.  Presentations on 
these topics and more will fill the day!  Together, we will focus on 
what is essential as a facility steward. 

Nathan Parr     

Nathan is a facility specialist with Cool Solutions 
Group, where he shares his experience with 
churches and organizations across the country.  
He was previously the operations manager 
for First Baptist Belton, where he still serves as 
coordinator of the Safety and Security team.  
Over the years, he has worked in theatrical 
design, commercial landscaping and contracting, 

owned his own construction company, and served in the United 
States Marine Corps.  Nathan holds an MBA and Master of Theological 
Studies.  He is also a commissioned security officer and personal 
protection officer in the state of Texas.
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BUILDING A COMMUNITY ONE CUP 
AT A TIME BY ENABLING OTHERS TO 
MAKE A DIFFERENCE IN THE WORLD.

We work with churches to create a Coffee With A Purpose 
Program that will Create Fellowship, Build the Community,  
Save the Church $1,000s and Provide money for Missions.

We can help you whether you just need a coffee brewer  
or you are building a Full “Starbucks” style café with our  
25 Steps To Success Program.

dailyjava.com/coffeewithapurposeprogram
www.dailyjava.com  |  214-821-8818

info@dailyjava.com

• 25% Off first King’s Coffee Company coffee order for new customers.

• Free shipping on coffee orders over 30lbs for CO+OP members.

• Coffee Equipment at cost program

• 8% Off all King’s Coffee for CO+OP members

30% OFF
our new 
catalog 
systems!

Bringing 
your 
community 
together 
through 
play.

800-392-9909 
Gametime.com



Paula Goes to Church   by Daniel Williams

I had just settled into my desk chair for the morning when the 
phone rang.  It was still quite early, so I assumed the matter 
must be pressing. 

“Daniel?  You don’t know me, but my name is Paula.  I’m calling 
because I want to thank you for the wonderful Christmas program 
your church provided last night for special needs families.”

Indeed, the night before our church had hosted a “Special 
Celebration.”  Our worship ministry produces a two-act 
Christmas musical and drama each year to celebrate the birth 
of our Savior and share the gospel with our city.  For years, they 
have graciously included an open invitation to special needs 
families to attend the first performance free of charge.  The 
evening includes a reception prior to the program complete 
with hot cocoa, coffee and Christmas treats.

“Oh, I’m so glad you and your family were able to join us last night!” 
I responded.

I wasn’t prepared for Paula’s response.

“No, we weren’t able to attend.  We live in a small town in Florida.  
But I read about it online, and I just want you to know that your 
Special Celebration gives me hope that one day my family will 
find a church that loves us.”

As I tried to digest what she had said, she pressed on without 
pausing.  It was clear she was on the brink of tears, and if she 
stopped to draw a breath, she feared she’d never get her story 
out.  She explained that on the previous Sunday, her entire 
family had been asked to leave church because of the behavior 
of her daughter with special needs.  Then she dropped another 
bombshell.  This was the third church to ask them to leave.

I spent the better part of an hour listening to her story—the 
feelings of abandonment, her hopes of being accepted being 
repeatedly dashed, and the frustration of a family who simply 
wanted to worship and experience fellowship with other 
believers.  It struck me as a reasonable request.

You might think Paula’s story is unique.  Tragically, it is not.  
While some churches respond with more grace than those 
Paula encountered, the fact remains that most of the special 
needs families I encounter have been forced to leave their 
home churches at some point.  Whether by being expressly 
asked to find another church, neglect, or unfulfilled promises 
of accommodations that never materialize, most of these 
families suffer the same outcome.

In 2017, I conducted a survey of 70 megachurches within my 
own convention to determine how many were intentionally 
ministering to those with special needs.  Only 28% reported 
having a special needs ministry of any form.  Considering the 
vast resources of most megachurches, I would expect to find this 
percentage even lower among smaller congregations.  In a 2013 
study, the Journal of Religion, Disability and Health revealed that 
nearly one-third of special needs families reported leaving their 
home church because their child was not welcomed.  A February 
2016 article from Key Ministry reports similar findings. 

I have drawn two conclusions from the data I’ve studied, the 
hundreds of special needs families who have shared their 
experiences with me, and my own journey as the father of a son 
with special needs. First, special needs families are in dire need of 
church homes where they are valued, loved and supported by fellow 
believers.  The second is that the church is failing to meet that need. 

In John 9:3, Jesus tells us that the man born blind was so “that the 
works of God might be displayed in him.”  He has chosen some 
to testify to His grace through blindness, lameness or cognitive 
disability.  How is God glorified through that?  Through the response 
of His church to the needs created by disability.  By demonstrating 
love and acceptance of those the world has discarded, we preach 
His message of salvation and His love for all his children.

The good news is that an increasing number of churches are 
waking up to the call to love “the least of these.”  Churches are 
finding themselves blessed by warmly receiving these families 
and looking a bit more like heaven for having done so.  If your 
church is one that welcomes special needs families, thank you 
on behalf of those you have already blessed and those you will 
undoubtedly bless in the future.  If not, please pray about the 
day Paula visits your church and ponder how you will receive 
her and her family.  If she hasn’t visited yet, she soon will. 

Daniel Williams    

Daniel serves as Minister to Special Needs Families 
at Houston’s First Baptist Church.  His passion is 
helping others heed the call to love and support 

“the least of these.”  Daniel and his wife, Mary Lynn, 
have three precious kids:  Tyna, Mae and David, 
who has Classic Autism Disorder.  Daniel holds his 
BBA, JD and is pursuing his MAFM in Special Needs 
Family Ministry from Dallas Baptist University.  He 

serves on the Board of Directors for Elim Christian School and is a 
frequent conference speaker on special needs ministry issues.  He views 
disability as a platform to display the works of God (John 9:3).
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3700 Reveille St. | Houston, TX 77087 | 713-649-4121      

VACUUM & JANITORIAL SUPPLY
Family Owned and Operated Since 1961

Members receive FREE deliveries!
For more information, contact us at ChurchCOOP@RidleysOnline.com

Featuring:

www.RidleysOnline.com 

• USE DAILY AS A FLOOR CLEANER 
• USE WEEKLY AS A RESTORER

• EXTREME PERFORMANCE FINISH 
• HIGH SOLIDS FORMULA

Contact Voss Lighting today. 
713.996.8060

• HVAC Preventive Maintenance Programs
• Roof Top Units/Package Units
• Air Cooled & Water Cooled Chillers
• Cooling Towers
• DX Split Systems
• Plumbing Services
•• Automation Services

Lee Harvey • 713-702-6951 • lharvey@apshou.com  
24hr Service 713-979-0720 or visit us @ www.apshou.com

Contact us Today 
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• O u r  s e rv i c e s  i n c lu d e  •

Our firm has over 20 years' 
experience in accounting and 

taxation for not-for-profits and small 
to mid-size businesses.  We specialize 

in church plants as well as existing 
ministries needing consulting and/or 

accounting services.

Attestation Services including 
Compilations and Reviews

Tax Audit Assistance and 
Tax Preparation including 

Form 990

Internal Audits and 
Change Management

Bookkeeping and Accounting 
Assistance including Reconciliations

and Year End Reporting 

HOUSTON
2611 FM 1960 West, Suite F-222, 

Houston, TX   77068
office: 832-375-0222

PEARLAND
11200 Broadway, Suite 2743

Pearland, TX  77584 
office: 832-456-7120

We welcome the opportunity to serve you!

email: awillcpa@cpawilliamsonline.com

Air Balancing
Comfort air balancing and  
diagnosis to any HVAC system.

Preventative Maintenance
Preventative maintenance  
programs for all types of  
equipment.

Cooling Towers
Service, repair, restoration 
and replacement for most all 
cooling towers.

Roof Top / Package Systems
Routine and emergency repair 
service on all brands of RTU/ 
Package units.

DX Systems
Routine and emergency repair 
service as well as replacements 
on all DX Condensing units.

Chillers
Preventive and full maintenance 
programs on many types of 
chillers.

Air Performance Service Inc. 
provides preventative maintenance 
programs for all types of equipment 
that is customized to best fit any 
need or budget constraint.

www.airperformance.com
info@airperformance.com  |  972.387.3334

License Number: TALCA021717E

BA N K I NG.
I N V E S T M E N TS.

I NS U R A NCE.
We  w o r k  t o g e t h e r  s o  t h e y ’ l l  w o r k  t o g e t h e r.

At Frost, our team will work together to give you customized solutions that make the most of your 

banking, investment and insurance needs, and help you reach your financial goals. So, if you could use 

a hand with any part of your financial life, our team is here to help you.

frostbank.com | (800) 513-7678

Investment and insurance products: are not FDIC insured, are not bank guaranteed, may lose value. Investment and insurance products are o�ered through Frost Brokerage 

Services, Inc., Member FINRA and SIPC. Insurance products are also o�ered through Frost Insurance. Deposit and loan products are o�ered through Frost Bank, Member FDIC.



The Connected Congregation   by Matthew McKaig

Your church is a place where your congregation meets to 

join in worship.  It is also a place where parents drop off 

their children and where members of your community band 

together to support social causes.

Let’s face it:  The world is changing.  In today’s digital age, 

members of your congregation are already accustomed 

to one-click digital purchases and app-based payments 

at their favorite café.  That’s why so many churches are 

supplementing the collection plate and deploying digital 

kiosks for a variety of organizational functions.

Why Go Digital?

It’s all about CX: normally “customer experience,” but in 

this case “congregational experience.”  More than 50% of 

Americans don’t carry cash or checkbooks when they go out.  

Nearly half of all Americans (47%) prefer digital transactions 

to physical, a rate that’s highest amongst millennials, where 

60% of church members prefer digital giving.  Recent studies 

have shown that churches employing digital giving solutions 

tend to see a 15% increase upon adoption, with up to a 

165% increase by the second year of use.

Those numbers are hardly miraculous—they’re common 

sense.  As a church leader, your goal is to gain the greatest 

commitment over time from your congregation.  To do so 

takes a combination of shared purpose and awareness of 

trends so you can meet your congregation in the middle, 

rather than alienating them by requiring the use of outdated 

giving methods.

Members of your congregation want to give, so why not let 

them?  There are many solutions available on the market 

today, from iPad-powered platforms to mobile apps you ask 

your members to download. We’ve noticed that one of the 

most effective options is a highly-visible giving kiosk.  A great 

kiosk is attractive and friendly and serves as a quiet reminder 

of your church’s need for offerings while giving members the 

opportunity to donate at the time of their choice, using the 

medium of their choice. 

Not Just for Giving

Digital kiosks are an investment in your church, which means 

they don’t have to be used just for giving. Kiosks can be used 

for signage, event registration, volunteer signups, newsletters 

and attendance tracking.

One very common use for digital kiosks is for children’s check 

in.  Whether used for kids’ services, Sunday school or day care, 

kiosks make it easy to set up a registration database and then 

print stickers or labels for the kids and receipts for the parents.  

The parent feels comforted knowing that their church is 

making every effort possible to ensure their child’s safety.

Visible, friendly kiosks are easy to staff, and sticker systems 

are a great way to demonstrate with action that your church 

leadership cares about the congregational experience.  Better 

yet, the increase in feelings of trust and security has been 

shown to increase attendance and family engagement rates. 

Some new members who see the care and attention you pay 

to even the youngest members of your community will be 

quick to tell their friends, which can lead to increased growth 

in membership.

Going Digital for the Back Office

The best thing about digital kiosks is how good they are 

at reporting.  In addition to increasing your capabilities for 

receiving donations and increasing engagement, you’ll see 

benefits to all aspects of church life. 

Simple event registration will make it easier to budget future 

activities.  Account-based features will help you learn how 

your congregation stays engaged.  Donations are transferred 

directly with no opportunity for cash or checks to get lost.  

Congregants will be able to claim weekly donations.  Some 

digital kiosk systems are semi-portable, so you can use them 

for signage and donations one day and children’s check-in 

the next.
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As you can see, the advantages are endless.  Every aspect of 

your operations will benefit—not just from being friendly, but 

also from being future-proof.  The best digital kiosk systems 

include enclosures that can deploy a variety of tablet models, 

meaning you can customize them to match your church 

brand without the need to replace them when you upgrade 

your technology.  Likewise, flexible and customizable 

software solutions exist which can also be branded and 

deployed using only the features you want to offer. 

Here are the key points to take away:

• Great communities come from great congregant 

experiences.

• Digital-first is already here.  Your congregants expect digital 

experiences, and they’re willing to reward you if you meet 

them there.

• A great kiosk deployment can help with engagement and 

streamline all aspects of your operations. 

• Tablet-powered kiosks offer the most flexible solutions, and 

your members already know how to use them. 

• You can (and should) make sure every aspect of your giving 

kiosks aligns with your church’s brand.

• A great enclosure investment now will keep you from 

wasting money when you upgrade or replace your hardware. 

If your church is struggling with engagement, or if you 

want to position yourself as a community of the digital-first 

generation (and beyond), it might be time to get creative.  

Create the congregant experience that’s right for you today 

and that will help you move smoothly into the future. 

Matthew McKaig    

Matt is VP and General Manager at Armodilo 
Display Solutions.  He uses his 20 years of 
technology management experience to drive a 
client-first approach to developing trust, creating 
value and understanding client needs.  Matt 
regularly consults with worship organizations 
looking to improve their congregational 
experience through digital touchpoints.  Learn 
more at www.armodilo.com.
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FAITH COMES BY HEARING

    www.kkht.com

Free Apps              .

713.260.3600

Performance 
is our 
promise.

Call us at 281.727.0117  
or toll-free at 800.432.8290

ambassadorusa.com

What we offer:

Janitorial services 
Floor maintenance 
Carpet cleaning 
Floor waxing/refinishing 
Landscaping 
HVAC maintenance 
Post construction cleaning 
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Building restoration. Roof repair. 
Emergency or preventive. Our service 
umbrella is comprehensive. We roof. We 
waterproof. Our approach is driven by a 
service mindset and our reputation is 
for quality work done safely with a spirit 
of cooperation and teamwork. 

WE’VE GOT 
YOU COVERED.

ROOF ASSET
MANAGEMENT

ROOFING &
SHEET METAL

WATERPROOFING
& CAULKING

BUILDING &
GARAGE RESTORATION

ROOF MAINTENANCE
& LEAK REPAIR

713-880-1432       www.chamberlinltd.com 
Houston       Dallas       Austin       San Antonio

Oklahoma City       Tulsa

Houston Branch: 

10055 Regal Row #150
Houston, Texas 77040 
Vance Demoran 281.820.6300



2020 Texas Ministry ConferenceSM

Call 888.263.3423 or visit  
business.officedepot.com 
to learn more. 

Discover how  
we can help your 
congregation  
succeed.

Looking for a one-stop  
source that is committed to 
helping your congregation  
run as efficiently as possible? 

Look no further than Office Depot®. 

While we offer the quality supplies,  

furniture, tech, cleaning and  

breakroom essentials you need,  

we’re more than a supplier.

Office Depot is a trademark of The Office Club, Inc. © 2019 Office Depot, Inc. All rights reserved.

CUSTOMIZED SOLUTIONS

OUTSTANDING SAVINGS 

EASY ORDERING & DELIVERY

DEDICATED SUPPORT

COMPREHENSIVE SERVICES

SUSTAINABILITY &  

DIVERSITY PROGRAMS

We want to be your partner. 
Look to us for:

One-Stop Solution Best-in-Class Pricing In-store Discount Visibility Account Team Expert Service

One-Stop Solution Best-in-Class Pricing In-store Discount Visibility Account Team Expert Service
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Aaron Burt
855.337.6811 ext. 12661
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2020 Texas Ministry ConferenceSM

2.20.2020
Over 90 workshops 
to choose from in  
these categories:
Personnel & Human Resources

Finance, Tax & Legal

Stewardship

Leadership & Ministry Development

Personal & Spiritual Development

Operations & Facilities

Children, Youth & Schools

College & Single Adults

Communications, Social Media & 
Technology

“The best one-day Conference for 
churches, schools and ministries.”

www.TexasMinistryConference.org

Special Pricing for 
CO+OP Members!

Conference Produced by

Together We...Focus
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Employment 101 for Small Organizations and Ministries – 
Jessica Mason & Michael Ryan (Session A, C)
While small employers may be exempt from certain regulations, state and federal 
laws still impose strict requirements for compliance.  Attendees will develop 
a deeper understanding of the various state and federal employment and labor 
laws applicable to their small ministry/business, gain confidence that they can 
recognize major compliance issues and legal pitfalls, and recognize ways to be 
proactive in maintaining compliance with employment and labor laws as their 
ministry/business grows.

Employee Handbooks and Policies – Gayla Crain  
(Session A, B)
Some ministry leadership do not like HR policies.  They don’t believe that 
employment laws apply to them.  They are wrong!  Employees need structure.  
They need to know the rules and their employer’s expectations.  Handbooks are 
a must in today’s work environments.  Learn about the basic policies you should 
have and why.

The Ins & Outs of Minister Tax Issues – Sandra Fowler 
(Session A, B)
Attendees will learn to define who is a minister according to both the 
Department of Labor and Internal Revenue Service definitions, gain a better 
understanding of the dual tax status unique to ministers, and correctly 
designate and account for the minister housing allowance.  We will also 
discuss employee business expenses and their deductibility as it relates to 
ministerial employees.

Additional workshop content and speaker biographies 
can be found online at TexasMinistryConference.org.

Medicare Made Clear – Michelle Feagin (Session A, B, C)
This workshop provides basic information about Medicare for human resources 
professionals, individuals considering Medicare enrollment, and caregivers for parents.  
Learn about the parts of Medicare, enrollment and coverage options.  The workshop is 
interactive and includes time for Q&A.

The HR Auditors Are Coming:  What to Do and What to 
Know – Jessica Mason & Michael Ryan (Session B, D)
Department of Labor and I-9 audits are occurring frequently across all industries.  
Learn how to proactively achieve compliance with employment and labor laws 
before facing an audit, recognize the major components and legal considerations 
inherent in common governmental audits, and gain confidence in how to react and 
respond when the auditor is at the door.

What’s Hot in HR – Gayla Crain (Session C, D)
What types of employee leave are required by law?  If we develop additional leave 
policies, what laws will apply?  Does #metoo happen in ministry?  My pastor says 
it doesn’t.  How do I pay employees lawfully and address harassment and bullying?  
Retaliation happens all the time.  Learn to combat complaints of retaliation and 
discrimination and other hot topics.

How to Stay Above the Fray God’s Way –  
Dr. Stephen Trammell (Session B)
Relational strain can be a drain.  How do you navigate relationships that 
tend to be somewhat toxic at times or even cause you to live in the reality of 
being separated, together?  You feel the pressure to be a team player and be 
productive in an environment that pulls you down.  In this session, we will 
explore how to stay above the fray God’s way.

Keynote Speaker Julie Ness Bell, PhD, is the founder and president of  
The Mind of a Champion.  She has worked with a variety of organizations 
to improve their Performance Intelligence™ - a concept she developed to 
help individuals and teams deliver their best performance when it matters.

She combines 20 years of experience as an entrepreneur with lessons 
from coaching top athletes and executives.  Join us on Thursday, 
February 20 as we learn from Dr. Julie how to focus and develop 
The Mind of a Champion.Julie Ness Bell, PhD

Keynote Speaker

Personnel & Human Resources
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Finance, Tax & Legal

“Of all the conferences we have attended, the  
Texas Ministry Conference is by far the most 
practical.  We have attended since 2013 and every 
year we leave with something that is immediately 
implemental.  The first year we only brought our  
Executive Staff.  Now we include almost every  
employee of our church, mission and school  
leadership.  Thanks for such a valuable resource!”   

Dr. Bruce Northam, Senior Pastor
Clay Road Baptist Church

Making Numbers More Desirable – Vonna Laue  
(Session C, D)
Not everyone who reads financial reports is a numbers person.  A dashboard report 
displays both financial and nonfinancial data in a way that engages all readers and 
focuses on what’s most important.  In this session you will learn how dashboard 
reporting can be used, identify key information for your organization, and understand 
how to present this data in a clear and concise manner.

What Does the Board Need? – Vonna Laue (Session A)
Board members need the right information to make the right decisions.  How 
can we help meet the needs of our organization’s governing Board and sub-
committees?  In this session, you will learn techniques for communicating 
effectively with the Board, explore different reporting models, and consider 
how your role supports the Board.

Answers to Ministry Finance Questions You Want 
Answered – Vonna Laue (Session B)
There are many unique issues related to church and ministry finances.  This 
interactive session will allow you to interact with others who have similar 
responsibilities and challenges, get answers to general questions related to 
ministry accounting and tax issues, and understand how recent changes in 
accounting standards, tax laws and court cases may impact your work.

9 Essentials of Avoiding Fraud – Michael Martin &  
Nicole Wallenfelsz (Session C)
Fraud and misuse of financial resources can create sensational news—and 
not good news.  Sadly, the result is a loss of credibility and a diminished 
witness of the Gospel in the sight of skeptics—not to mention the loss 
of effectiveness.  While not all fraud can be prevented, ministries should 
understand the areas of highest risk, establish internal controls to avoid 
embezzlement, analyze weaknesses in controls and document recommended 
improvements, and create a fraud action plan.

Recent Developments from Capitol Hill, the Courts and 
Beyond – Michael Martin & Nicole Wallenfelsz (Session B)
In our fast-paced and ever-changing world, it can be difficult to keep up with 
the latest trends impacting our ministries—from new legal issues to evolving 
political dynamics and more.  Join this discussion to gain professional insights 
and tips for facing the new ministry realities of 2020.  Attendees will be able 
to update their leadership on developing policy issues, analyze the potential 
impact of the 2020 midterm elections, and discuss the challenges and 
ramifications of recent litigation.

DIY:  How to Prepare Financial Statements – Ashley Voss 
(Session B)
If you have never prepared financial statements or want to improve the ones you use, 
this session will give you the tools!  We will discuss the four key financial statements, 
the four key supplementary reports, and the four key presentation tools for delivering 
financials to your executive team and Board.

DIY:  How to Conduct an Internal Audit – Ashley Voss 
(Session A)
Looking to conduct an internal audit of your organization’s accounting and finance 
processes?  Using time-tested techniques and practical wisdom, we will show you how 
to conduct a basic internal audit of your organization, efficiently and effectively.  Note:  
This class is designed for non-CPAs.

Standing in the GAAP:  Accounting Update – Ashley Voss 
(Session C, D)
What are today’s generally accepted accounting principles (GAAP)?  We’ll discuss 
the core financial accounting standards that affect all nonprofits, the newest 
accounting guidance from FASB and the AICPA, and accounting requirements to 
prepare for in the near future.

Financial Freedom:  Budget Your Way Out of Debt – 
Mathew Paul (Session B, C)
Are you living paycheck to paycheck?  Have you ever wondered how to be 
debt-free?  Are you worried about your finances if we head into another 
economic downturn?  By the end of this Biblically-based workshop, attendees 
will be introduced to several types of debt and the danger of living with them, 
the step-by-step process of becoming debt-free, and four major budgeting 
tools.  We will walk through a live budget demonstration you can begin 
following the next day.

7 Church Financial Metrics Worth Tracking – Rick Cadden 
(Session B)
Great leadership and great decisions start with great data.  In this session, we 
will explore seven tracking charts that tell a story.  Each chart builds on each 
other and will give you important financial metrics that you can use to see 
where you have been and where you are going financially in the church.  Each 
participant will receive a workbook to use in class and refer to later in their 
church setting.

Understanding Copyright Law:  Audio, Visual and Other 
Copyrighted Works – Terrell Miller (Session A, C, D)
A copyright protects creative works of authorship and governs the rights to 
reproduce, perform and distribute them.  To avoid infringement of rights and 
costly copyright lawsuits, learn how and when you can use the works of others, 
and whether it is protected fair use or requires permission from the owner.  
Explore examples of how and when songs, scripture lessons, musical hymns, 
pictures, theatrical plays and other original works may be used, performed, 
modified, broadcasted and shared online.

Finance, Tax and Legal  
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Leadership & Ministry Development

Stewardship

Women in Ministry – Amy Cargle (Session C)
The number of women in ministry leadership roles is on the rise, but has the culture 
kept up with this growth?  This panel of women will discuss their experiences 
serving in various ministry roles, including pastor, administrator, finance director 
and marriage ministry director.  They will explore the role of women in ministry 
leadership, the importance of mentoring, overcoming challenges, and finding 
balance and support.

Beyond Servant Leadership:  How Various Leadership Styles 
Impact Your Ministry – Amy Cargle (Session D)
One of the most commonly discussed leadership styles is servant leadership.  
However, one size does not fit all.  This workshop will examine diverse 
leadership styles, including transformational, servant, charismatic, authentic 
and transactional.  You may demonstrate all of these styles or just one.  
Understanding various leadership styles can help you impact your ministry, 
connect with and inspire your staff, handle difficult situations, and lead your  
team and members more effectively.

Headline-Proof Your Ministry:  10 Integrity Tips –  
Michael Martin & Nicole Wallenfelsz (Session A)
Your ministry is under the microscope.  In today’s era of soundbites and social 
media, perceptions have the power to bring your ministry’s mission to a screeching 
halt.  Learn 10 tips for demonstrating the highest standards in board governance, 
financial management and stewardship.  Attendees will be able to spot major 
pitfalls causing ministries to stumble, enhance trust by incorporating integrity 
standards into your ministry, and create opportunities for communicating your 
commitment to integrity to givers.

Relevant Discipleship Coaching – Nelson & Pam Roth 
(Session B, D)
Imagine what it might look like to carry out the Great Commission on a daily basis.  
Relevant Discipleship is the coaching approach that leads to transformation 
and multiplication.  It is the pathway inspired by the chronological stages of 
Jesus’ ministry as discussed in Nelson’s book, Relevant Discipleship Pathway.  
Attendees will take away a practical and Biblical method to be a disciple maker, 
using techniques that lead to life-changing conversations and the ongoing process of 
discipleship.

Transformational Coaching Model – Nelson & Pam Roth 
(Session A, C)
The Transformational Coaching Model facilitates the process of coming 
alongside a person or team to help them discover their preferred future with 
a plan to move forward.  It is principle-based, capturing responses from 
Nehemiah’s challenge of rebuilding the wall around Jerusalem and as described 
in Nelson and Pam’s book, Nehemiah Response:  a coaching model.  Walk away 
confident about having coaching conversations with others, self-coaching, and  
the realization of transformation.

Intelligent Growth Strategies for Building Programs and 
Campaigns – Pete Ed Garrett & Nathan Artt (Session A, B, C)
Building expansion programs are the largest capital investment a church will 
undertake.  Having financial certainty early in the process reduces anxiety.  
Successful church programs develop building initiatives around financial strategies 
leveraged from the private equity market, rather than creating financial budgets 
based on a building program.  Experts from Studio RED Architects and Ministry 
Solutions will delve into these strategies and the resulting programming, master 
planning and concept design process.

Additional workshop content and speaker biographies 
can be found online at TexasMinistryConference.org.

Money:  Why and How to Talk About It in the Church –  
Greg Morris (Session A, C)
In the church, we should never talk about money just because we need to fund 
something, but rather to help people be fully surrendered to Jesus.  Too many Christians 
today see their faith and finances as parallel journeys, not as a single, merged journey.  
Until we unite them, there is a gap in our faith.  We’ll talk about why you must talk about 
money and how to do it in a way that is faith-based, not guilt-based.

How to Develop, Cast and Fund an Effective Vision –  
Greg Morris (Session B, D)
To be the church God has called us to be, vision is non-negotiable.  Proverbs 29:18 
says, “If people can’t see what God is doing, they stumble all over themselves; 
but when they attend to what he reveals, they are most blessed.”  Vision is not 
just important to us—it’s important to God and those who call our churches 
home.  Learn how to develop your vision, share it with your church family, and 
more effectively fund your church’s vision.

Moving from Dream to Reality – Mark Slabaugh  
(Session A, B)
Should we set goals or solve problems?  Shoot for the stars or be realistic?  This 
updated workshop will uncover practical next steps for you to move forward 
toward the dream God has given you for your church.

Preparing Your Church for a Capital Campaign –  
Doug Clark (Session C, D)
There are many common pitfalls in the capital campaign journey that result 
in a less than ideal experience for the church.  This session will walk through 
designing a season of preparation and anticipation for the passionate pursuit 
of God-inspired vision.  This session has been expanded and updated for TMC 
2020 with resources and examples only available to workshop attendees.
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The World Needs Your Story and Testimony –  
Arlen Busenitz (Session A)
Your struggles and victories can be a tremendous blessing to others.  God 
guides us through challenges so we can encourage others in similar situations.  
Learn to share your testimony about how you met Christ and He has worked 
in your life.  Attendees will bring together several powerful stories from 
their past, use a proven formula to craft their testimony, learn three keys to 
overcoming fear and becoming a better speaker, and leave with a powerful 
three-minute story to share.

Help!  I Have a Big Decision:  What Do I Do? –  
Arlen Busenitz (Session B)
Learn seven principles for making wise decisions, discerning God’s will, and 
having courage to take the next step.  Arlen uses scripture to illustrate these 
points and how they helped him decide what to do after college, find his spouse, 
lead a church through a name change, switch careers and move his family across 
the country.  Save time and heartache by recognizing God’s voice, finding your 
calling, knowing what to do when He is silent, choosing between two paths, and 
living by faith and not fear.

Stopping Bad Habits and Building Good Habits –  
Arlen Busenitz (Session C)
Arlen pulls from the wisdom of God’s Word and the latest scientific research to help 
you overcome bad habits and replace them with good ones.  From losing keys to 
getting focused, to time management, health, relationships and more, this practical 
presentation will equip and empower you.  Learn how simple choices compound for 
massive results, why most people fail at changing habits, what triggers habits, the 
power of grace to change, and how to hack your environment to make change easier.

How Selling Rocks Prepared Me for Life and Ministry – 
Arlen Busenitz (Session D)
At age 18, Arlen started selling rocks and earned enough money to pay for 
college, his first car, and 13 visits to the chiropractor.  God used this experience 
to teach him valuable lessons for thriving as a pastor and in life.  Arlen uses 
stories and scripture to share key principles for success, including getting out 
of your comfort zone, experiencing growth, which attitudes and character faults 
to avoid, and knowing when to quit and when to persevere.

Finding Joy in the Midst of the Chaos – Amy Cargle 
(Session B)
Some days, everything goes as planned and nothing can throw you off your game.  
Other days are chaotic and nothing happens as you expected—personnel, technology, 
meetings, unread emails, air conditioning units!  There are many distractions that can 
rob us of the joy found in ministry—in building God’s Kingdom and discipling our staff.  
We will explore how to rejoice when feeling overwhelmed and stressed and find joy 
in the midst of chaos.

Background Checks:  What You Need to Know to Protect 
Your Ministry – David Rogers (Session A, D)
Join Protect My Ministry as they discuss recent U.S. trends in background screening.  
A review of over 1.6 million church background checks was eye-opening and alarming!  
Make sure you’re not missing critical data that could endanger your members.  Learn 
how to determine if you are running the correct background check, best practices for 
child protection policies, common myths and beliefs, what you need to know about the 
FCRA, and what technology can do to improve your process.

The Untapped Opportunity:  Special Needs Families – 
Daniel Williams (Session A)
Families with special needs are desperate to find a church that will love and embrace 
them.  This session is intended to introduce churches to the need for special needs 
ministry and provide a primer on starting one.  Attendees will learn what constitutes a 
special needs family, what they need from the church, the current state of the church’s 
response to their needs, and how embracing these families can impact your church.

Understanding the Special Needs Family –  
Daniel Williams (Session B)
The families of those with disabilities differ from the typical family.  Gain insights 
into those differences, why they exist, and how friends, family and the church can 
better support the “least of these.”  Attendees will learn what special needs families 
want you to know, what you shouldn’t do when encountering them, what you should 
do to embrace and support them on their journey, and God’s purpose in disability.

Dealing with Criticism in Ministry – CJ Malott (Session C)
Working on a church staff is filled with countless rewarding experiences, from 
the simple joy of serving our Lord to shepherding His people.  Working at church 
is also about people, and with people comes criticism.  Criticism can be public or 
private, about programs or personalities, and seasonal or consistent.  We often 
take criticism personally.  How we respond says a lot about us and how we will 
move forward professionally.  We will look at ways to deal with and overcome 
criticism when it happens.

Church Security:  Is Your Church Safe? – Panel facilitated by  
Scott Farrar (Session A)
Learn how to proactively create or enhance your church’s security plan to 
respond effectively in emergency situations.  Discuss the delicate balance of 
extending grace while managing risk.  Bring your security-related questions  
to our experienced team and leave with helpful approaches for protecting  
your congregation.

Integrating Faith and Work – Son Vuong & Tommy Smith 
(Session B, D)
Your church is filled with people who love God, but they may struggle with how to 
bring a Christian perspective to their daily work.  How can we help them connect 
their faith with their work?  Attendees will gain an understanding of the objectives 
and goals of business leaders in their congregation, insight into challenges that 
business leaders face in today’s post-Christian culture, and practical ways to help 
them integrate faith and work.
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Reading, Negotiating and Editing Facilities-Related Contracts 
– Carter Bliss (Session C, D)
So, you’ve found the perfect vendor!  The only thing left to do is sign the contract.  
There’s really no need to read it—it’s just a formality, right?  Learn how to identify 
and avoid the most common loopholes and pitfalls that can come back to bite you, 
edit a contract to shift the burden of responsibility to the other party, and negotiate  
a contract to achieve the greatest advantage for your organization.  We’ll look at 
real-world examples and ways to ensure contracts are mutually beneficial.

Getting the Most from Your Blue-Collar Workforce in a 
Tight Labor Market – Carter Bliss (Session A)
In today’s tight labor market, it is increasingly difficult to attract and retain a talented 
blue-collar workforce while staying within budget.  In this workshop, we’ll discuss low 
and no-cost ways of achieving this.  We’ll explore cultural differences and how to use 
these to your benefit.  We’ll also discuss how to motivate your workforce to achieve 
unprecedented efficiencies and how to overcome the “it’s good enough” philosophy.

Facilities Roundtable – Doug Rogers & Rick Burdon 
(Session B)
Join us for a group discussion on practical issues that matter to any facility 
manager.  Topics may include volunteer development, energy savings, janitorial 
items you can’t live without, why you need a CMMS, security technology, 
benefits of joining the National Association of Church Facility Managers 
(NACFM) and more.  Bring your questions, share your knowledge and network.

What Language Is Your Building Speaking? – Bruce Woody 
(Session B)
Every building tells a story.  Storytelling is visual and your building is the medium—what 
does it say?  It will either engage or detract from your intended mission/purpose.  We 
will explore how using your facilities as the visual medium for telling your story (purpose) 
is vital to a successful ministry.  Discussion will include the importance of designing to 
your marketplace, creating clarity of purpose, using vivid imagery, and revitalizing when 
necessary.

How to Create Family-Friendly Spaces for Reaching 
People – Bruce Woody (Session C)
There are broad areas of ministry that are common across all traditions—
Worship, Fellowship, Education, Recreation.  How do you design these spaces 
to be family-friendly and reach different demographics?  From First Impressions 
to the Worship experience (and everything in between), we will discuss how to 
design family-friendly, ministry-driven spaces and create authentic and relevant 
experiences for cultivating community and personal relationships.

Construction: Don’t Panic! You Have Options! –  
Michael Doddridge & Nick Cooper (Session A, C)
In this time of record church growth, knowing the best approach to fit your project is 
important.  This interactive discussion will address conventional construction delivery 
project methods and current trends in the faith-based market such as Integrated 
Project Delivery (IPD).  Attendees will gain new insight to help their team navigate 
the unforeseen obstacles of expansion, addition and site updates. 

How to Survive and Thrive During Construction and 
Renovation Projects – Glenn Wood (Session A)
It is possible to survive, and thrive, while leading a church construction or 
renovation project.  Learn from Glenn’s real-world challenges and successes in 
managing all sizes and complexities of projects, from a single office renovation to 
a 2,500-seat sanctuary construction.  Attendees will explore how to plan, organize 
and lead a project and live to tell about it!

Benchmarking:  How Does Your Church Operations Compare 
to Other Churches? – Nathan Parr (Session D)
We all try to be resourceful and cost-effective.  Every dollar we save in one area 
allows us to invest in another.  To know where you can improve, it is beneficial 
to see how you compare to other facilities that operate similarly as you.  In 
this session, we will review the results of a national church facility-focused 
benchmarking project and share what we found.  We will look at national averages 
as well as results for more targeted square footage numbers.

How to Order Your Life to Honor God and Benefit Others – 
Dr. Stephen Trammell (Session C)
You are structured for the results you are getting.  What needs to change in your 
daily rhythm to bring order and simplicity?  In this session, we will explore how to be 
proactive in your decision making to reflect the heart of God.  God is a God of order.   
Let’s explore healthy habits that will honor God, benefit others and make your life better.

Healthy to Serve:  Body, Mind and Spirit – Lisa Hernandez 
(Session C, D)
How does what we eat affect our body, mind and spirit?  We will explore God’s diet 
vs. man’s diet, along with four biblical principles for healthy eating.  Attendees will 
walk away able to compare other diets to God’s diet, make healthier food choices, and 
implement an action plan based on what they’ve learned.

Trading Places:  The Challenges and Triumphs of Caring for 
the Elderly – Pam & Ron Nitchie (Session B, D)
Are you now caring for a parent—the one who once cared for you?  Finding 
yourself in a caregiver role can present many new challenges.  In this workshop, 
we will explore issues the elderly face as they age, as well as those that confront 
the caregiver.  Attendees will be given practical and creative tools to enhance 
their caregiving experience and be able to identify available community resources.

Take a Break Before You Break:  Caring for the Caregiver – 
Pam & Ron Nitchie (Session A)
Caring for others is a privilege that Jesus modeled for us throughout His ministry on 
earth.  How can something that is supposed to be a blessing become such a difficult 
load to bear?  Attendees will understand the causes, symptoms and complications of 
caregiver or “compassion” fatigue, identify when they or others are suffering from it, 
and learn practical measures for balancing caregiving with caring for themselves.

28



Children, Youth & Schools
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Additional workshop content and speaker biographies 
can be found online at TexasMinistryConference.org.

Addictions in Social Media – Jonathan Smith (Session A)
Raising kids and working with youth can be challenging with all the technology 
they know how to use and you don’t.  Get an overview of the latest technology 
trends for young people and learn how to respond and help those in trouble 
using the truths found in God’s Word.

Protecting Schools from Emerging Risk – Paula Burns 
(Session C, D)
This interactive discussion will cover top risk management topics such as cyber/
social media, sexual misconduct prevention (especially youth-on-youth), liability in 
employment practices, international travel, and emergency preparedness plans.

School Security:  Keeping Our Students Safe –  
Panel facilitated by Bryan Robinson (Session B)
Today’s news is full of disturbing stories of school shootings and other 
campus security issues.  How do we protect our students and staff in these 
emergency situations?  Learn proven methods from security experts, including 
representatives of Klein ISD’s exemplary KeepKleinSafe program, so you can 
effectively address the four phases of emergency management:  prevention, 
preparedness, response and recovery.

Creating a Special Needs-Friendly Student Ministry –  
Daniel Williams (Session D)
Disabilities do not disappear after elementary school.  There is a critical need 
for student/youth ministries to understand and embrace special needs teens.  
This session is designed to help you recognize the need for accessible student 
ministry for special needs teens, address common barriers within the church, 
learn practical strategies for embracing these students, and appreciate the 
benefits to your entire student ministry and church for doing so.

Elevating Your Special Needs Ministry – Daniel Williams 
(Session C)
Special Needs Ministry (SNM) takes many forms and flavors.  This session is 
designed to confirm the things you are doing well in SNM and establish objectives 
for conducting ministry more effectively and meeting greater needs.  Attendees will 
gain an understanding of the various types of SNM formats, a six-stage model for 
enriching your ministry, and practical steps for growth in each stage.

Bringing Peace to Our Classrooms and Homes –  
Peggy Osborne (Session A)
The fruit of peace is sought after by parents as well as classroom teachers.  What can 
we do to create a peaceful environment?  What about peace between children?  Is this 
even possible?  Yes!

Making Bible Stories Come Alive! – Peggy Osborne  
(Session B)
What strategies can be used to make Bible time exciting?  How can we help make 
Bible stories “stick”?  Join us as we talk about music, activities, movement, tone and 
expression.  All of these work together in making a memory…whether it is a Bible story 
or other circle time theme.

How Clean is Clean? – Nathan Parr (Session B)
It is reasonable to state that everyone wants a clean facility.  Unfortunately, 
it is also reasonable to say that the definition of what “clean” means varies 
from facility to facility.  This session will look at defining clean in the most 
objective terms and detailing ways to ensure your teams have the best chance 
of achieving true “clean”.

Integration (and Automation) is the Future:  Major System 
Integration – Nathan Parr (Session A)
The systems we use to operate our facilities are becoming more inter-
connected every day.  Facility stewards who want to be effective and efficient 
in their operations are integrating and automating as much as they can.  This 
session will explore what integration means and the best way to consider 
systems and products for the future.

Facility Management 101 – Nathan Parr (Session C)
What are the basic skills a facility steward should possess?  This session is designed 
for audience participation.  Come with your questions, thoughts and ideas.  We 
will discuss means and methods to be more competent and successful in facility 
stewardship and connect with each other to strengthen our peer support.

Facilities Budgeting – Panel facilitated by Doug Rogers 
(Session C)
Do you struggle with creating a facilities budget?  Ever feel like no one is 
listening?  What do decision makers really want to know when it comes to the 
final budget?  What are some best practices for keeping up with your budget on 
a daily basis?  Join us and hear from executive ministers, church finance elders, 
pastors, and veteran facility managers as they address some of the nuts and bolts 
of church budgeting.

Personal & Spiritual Development
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College & Single Adults

Starting a College Ministry from Scratch – Paul Calcote 
(Session C)
Learn how to start a college ministry, develop a leadership team, and find more 
information about college ministries via podcasts, Facebook groups, books and 
blogs.  Attendees will walk away with a practical step-by-step plan to find, reach 
and disciple college students in their church, community or city.  

10 Steps to Take Your College Ministry from Good  
to Great – Paul Calcote (Session D)
Attendees will build on what they learned in the Starting a College Ministry 
from Scratch workshop.  We will discuss 10 steps to take your college ministry 
from good to great, including spiritual formation, understanding faithfulness and 
success, teaching and planning well, building relationships, creating memories 
through mission trips and retreats, leveraging social media, assimilation into the 
larger church context, and making it fun!

Relating, Dating and Marrying – Steve Crain (Session C, D)
Young people today want to have godly relationships, but many have grown 
up in broken homes and lost hope.  They are taking their cues from a world 
marked by divorce, absent parents and changing morality and need direction and 
support.  The first institution the enemy attacked was a marriage between a man 
and a woman.  Today, he has set out to corrupt the minds of those who would 
even consider marriage.  Our youth need strong role models like never before.  
Attendees will learn to instill confidence in Biblical principles and prepare the 
next generation.

Next Steps to a Sustainable Single Parent Family Ministry – 
Holly Crain (Session B)
In the U.S. today, there are nearly 15 million single parents raising over 22 million 
children and 300% more single moms than in 1960.  Identifying these families and 
establishing a pathway to church is critical.  Two reasons single parent families 
do not attend church are perceived judgment and feeling like “the odd man out”.  
Attendees will understand obstacles of the single parent family, the ministry’s 
purpose, and walk away with a simple ministry plan for these families.

Reaching and Engaging Single Parent and Blended 
Families – Holly Crain (Session A)
The U.S. has moved from mostly traditional married couples raising their children 
to a diverse family structure.  50% of adults are single and 1/3 of all marriages 
form a stepfamily.  Single parent families tend to stay in the shadows, hoping not 
to be noticed.  Blended families look like a traditional family, but they aren’t.  When 
we open our doors and acknowledge, accept and minister to these families, they 
begin to heal and find the unconditional love of Christ they are looking for.  Learn to 
identify key dynamics of single parent and blended families and practical ways to 
engage them in family ministry.

Children, Youth & Schools (continued)

The Importance of Love Through Connection –  
Peggy Osborne (Session C)
Children are growing up in homes which are no longer providing face-to-face 
connection.  Do you know why this connection is important?  Join us as we talk 
about the physical chemistry that occurs when we connect with our kids and the 
benefits resulting from that connection.  Plus, gain helpful strategies to accomplish 
this all day long in the classroom.

Circle Time Fun – Peggy Osborne (Session D)
Do you want to spice up your circle time?  Would you like to have different 
kinds of circles during the day?  Did you know that you can strengthen social/
emotional skills as well as academic skills during circle time?  These and other 
strategies will be discussed in this fun session.

Boys! Boys! Boys! – Lauren Blaschke (Session A)
What are the needs of boys in our homes and classrooms?  How are their needs 
different from those of girls?  Join us as we discuss this important topic.

Brain-Based Basic Training – Lauren Blaschke (Session B)
What is the most effective, brain-based type of training to use with children so 
that when we teach, they really can hear and obey?  What are the best brain-
compatible strategies?  What does the Bible say about training?

Tantrums to Teachable – Lauren Blaschke (Session C)
What do I do when a child melts down?  How can I begin to lay a new neural 
pathway in that child’s brain and provide acceptable options to express 
emotions when the world does not go his or her way?  Does the Bible say 
anything about our emotions and give us any guidance?  Join us as we discuss 
these and other questions.

The Preschool Scientist – Lauren Blaschke (Session D)
So much of what we do in the preschool classroom revolves around science.  
We explore nature, talk about our senses, and use a magnifying glass…but what 
about chemistry?  Do you have any young chemists in your classroom?  Join us 
for a fun exploration of chemistry in the classroom…with actual experiments!
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Communications, Social Media & Technology

Internet and App Safety – Jonathan Smith (Session B)
Learn to use technology to manage technology.  How do we teach responsibility and 
provide accountability through technology?  Join us for a discussion of what tools are 
available and how to use them to do more than just spy on your kids.

Managing and Empowering Staff to Work Remotely – 
Panel facilitated by Nick Nicholaou (Session D)
Church teams are an increasingly mobile workforce.  How do you manage a workforce 
that often doesn’t work onsite?  What are the benefits to the church?  What 
technologies work best?  What HR and legal issues exist?  Bring your questions!

Office 365 in The Cloud – Jonathan Smith (Session C)
Learn how Office 365 can meet all your file storage needs for both private and 
shared drives.  Get virtually unlimited storage space, secured in The Cloud and 
accessible from anywhere.  Never buy a storage area network (SAN) again and 
provide greater remote access than ever before.  Works for MAC, Windows and 
mobile devices, can use Active Directory permissions, includes tools such as 
Teams, Sway and Whiteboard, and much of it is free!

IT Game Plans for Successful Ministry – Nick Nicholaou 
(Session B)
Church IT teams and those responsible for leading them receive lots of feedback 
about how to accomplish their tasks.  Some input is credible and can work—
some is not.  We’ll objectively discuss ideas that will actually help in areas 
such as decision making, policy setting, volunteers, insourcing and outsourcing, 
retaining IT staff, Windows vs. macOS, Bring Your Own Device (BYOD), WiFi 
and the security sweet spot.

Avoiding Data Theft and Identity Fraud – Nick Nicholaou 
(Session C)
Every year more people have money stolen or—even worse—have their identity 
stolen.  Surprisingly, the most vulnerable are those aged 20-59.  In 2016, the FBI 
received nearly 300,000 complaints of cybercrime.  The total loss in the U.S. was over 
1.3 billion dollars!  Learn the most common fraud tactics, what latest trends indicate, 
and how to protect yourself and your family, church and congregation.

The Cloud:  Open Q&A – Nick Nicholaou (Session A)
Everyone’s talking about The Cloud.  They say your church is in The Cloud, but what does 
that mean exactly?  We’ll answer your questions about what The Cloud is, how it works, 
the pros and cons, and what it really costs.  Bring your questions—we have answers!

Microsoft Teams:  The Central Hub of Office 365 
Collaboration and Communication – Chris Green  
(Session B)
Microsoft Teams is a communications platform enabling workgroups to collaborate 
more efficiently.  It operates as a hub for your workgroup, offering file storage, instant 
messaging, discussion and real-time collaboration on documents.  Churches with 
multiple campuses or remote workers can take advantage of quick and simple video 
conferencing, included with most Office 365 subscriptions.  Some churches are using 
Teams to replace their phone system.  Come learn about this exciting new tool!

Leadership Training:  Now Streaming! – Tommy Smith &  
Son Vuong (Session A, C)
Are you ready to bring your leadership training into the 21st century?  As leaders, we 
want to help our teams improve, but finding engaging material can be challenging.  
Attendees will gain a greater awareness of their leadership style and how it 
affects their teams, a better understanding of the importance of how leadership 
affects healthy communication, and practical tools to utilize technology for better 
communication and to reinforce their church’s vision.

MS Excel:  Tips and Tricks – Glenn Wood (Session B)
Learn to save time and work more efficiently by using new Excel skills and techniques.  
Attendees will walk away with a detailed handout, practical applications, and new 
functions and tricks to amaze their boss and fellow staff members.  Bring your questions 
and try to stump the Excel guru!

Church Software:  Should I Stay or Should I Go? –  
Glenn Wood (Session C)
If you ask most church leaders, there is at least one software program they don’t like 
and want to change.  Sometimes changing software isn’t the correct answer.  We’ll 
explore when is the right time to change, how to select the best option, ways to 
implement new software, and how to get your staff on board with the change.

ShelbyNext Financials:  Ad Hoc Reporting and Pivot Tables – 
Alfred Johnson (Session A, B, C)
During this presentation, you will learn how to pull data from ShelbyNext Membership 
and ShelbyNext Financials.  You will also learn how to use data to create Pivot Table 
reports along with an accompanying graphical chart.

The Importance of Having a Totally Integrated Solution –  
Jim Weaver (Session A)
We are surrounded by data, but does it provide an integrated view of each person’s 
involvement across the ministries of our church?  Most churches are plagued with silos 
of fragmented data.  We’ll explore best practices among churches that have turned their 
data into meaningful ministry information.  Discover the practical steps to empower your 
church with instant access to a 360º view of each person’s involvement.

Assimilation:  Going from Guest to Disciple –  
Jim Weaver (Session B, D)
How does someone go from first-time guest to fully engaged?  Learn how to define 
your assimilation process and use FellowshipOne to manage each step in the process.  
In this session, we will explore ways to clarify the Guest-to-Disciple process, map 
unique milestones, and gauge progress.  Finally, we’ll apply this learning to a real-world 
situation to see how this process works and what it can teach us.

How to Improve Your Online Giving – Kacie Frazier  
(Session A, B, D)
This workshop will cover not being afraid to talk about giving, online giving 
software, effective ways to communicate why people should give, how texting 
affects giving, the importance of follow-up to future generosity, having a plan 
for legacy givers, creating a communication calendar, millennial givers and 
engagement techniques, plus time for Q&A.

Data Privacy and Cybersecurity in the Church –  
Chris Dolan (Session A, B)
Data leaks, hacks and phishing—oh my!  Housing sensitive data electronically has 
created a minefield of potential for people with bad intentions.  Many churches 
are vulnerable and don’t realize it.  Fortunately, best practices exist to keep data 
safe, if staff members are taught to recognize and combat attacks.  Learn why 
churches are particularly vulnerable to hackers, methods used to access your 
data, and how to create a culture of security among your team.
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Schedule

  9:00 - 10:15 Session A      Workshop Topics                     Speaker

   7:30 - 8:30 Registration, Continental Breakfast & CO+OP Alley Opens

   8:30 - 8:45 Welcome & Door Prizes

A-1 Employment 101 for Small Organizations and Ministries Jessica Mason & Michael Ryan
A-2 Employee Handbooks and Policies Gayla Crain
A-3 The Ins & Outs of Minister Tax Issues Sandra Fowler
A-4 Medicare Made Clear Michelle Feagin
A-5 No Workshop This Session Dr. Stephen Trammell
A-6 What Does the Board Need? Vonna Laue
A-7 Headline-Proof Your Ministry:  10 Integrity Tips Michael Martin & Nicole Wallenfelsz
A-8 DIY:  How to Conduct an Internal Audit Ashley Voss
A-9 No Workshop This Session Mathew Paul
A-10 No Workshop This Session Rick Cadden
A-11 Understanding Copyright Law:  Audio, Visual and Other Copyrighted Works Terrell Miller
A-12 Money:  Why and How to Talk About It in the Church Greg Morris
A-13 Moving from Dream to Reality Mark Slabaugh
A-14 No Workshop This Session Doug Clark
A-15 No Workshop This Session Amy Cargle
A-16 Transformational Coaching Model Nelson & Pam Roth
A-17 Intelligent Growth Strategies for Building Programs and Campaigns Pete Ed Garrett & Nathan Artt
A-18 Background Checks:  What You Need to Know to Protect Your Ministry David Rogers
A-19 The Untapped Opportunity:  Special Needs Families Daniel Williams
A-20 No Workshop This Session CJ Malott
A-21 Church Security:  Is Your Church Safe? Scott Farrar, Facilitator
A-22 The World Needs Your Story and Testimony Arlen Busenitz
A-23 Data Privacy and Cybersecurity in the Church Chris Dolan
A-24 No Workshop This Session Lisa Hernandez
A-25 Take a Break Before You Break:  Caring for the Caregiver Pam & Ron Nitchie
A-26 Getting the Most from Your Blue-Collar Workforce in a Tight Labor Market Carter Bliss
A-27 No Workshop This Session Doug Rogers & Rick Burdon
A-28 No Workshop This Session Bruce Woody
A-29 Construction:  Don't Panic!  You Have Options! Michael Doddridge & Nick Cooper
A-30 Integration (and Automation) is the Future:  Major System Integration Nathan Parr
A-31 Addictions in Social Media Jonathan Smith
A-32 The Cloud:  Open Q&A Nick Nicholaou
A-33 How to Survive and Thrive During Construction and Renovation Projects Glenn Wood
A-34 Bringing Peace to Our Classrooms and Homes Peggy Osborne
A-35 Boys! Boys! Boys! Lauren Blaschke
A-36 Reaching and Engaging Single Parent and Blended Families Holly Crain
A-37 No Workshop This Session Paula Burns
A-38 No Workshop This Session Paul Calcote
A-39 Leadership Training:  Now Streaming! Tommy Smith & Son Vuong
A-40 ShelbyNext Financials:  Ad Hoc Reporting and Pivot Tables Alfred Johnson
A-41 The Importance of Having a Totally Integrated Solution Jim Weaver
A-42 No Workshop This Session Chris Green
A-43 How to Improve Your Online Giving Kacie Frazier
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10:45 - 11:55 Session B      Workshop Topics                                 Speaker
B-1 The HR Auditors Are Coming:  What to Do and What to Know Jessica Mason & Michael Ryan
B-2 Employee Handbooks and Policies Gayla Crain
B-3 The Ins & Outs of Minister Tax Issues Sandra Fowler
B-4 Medicare Made Clear Michelle Feagin
B-5 How to Stay Above the Fray God's Way Dr. Stephen Trammell
B-6 Answers to Ministry Finance Questions You Want Answered Vonna Laue
B-7 Recent Developments from Capitol Hill, the Courts and Beyond Michael Martin & Nicole Wallenfelsz
B-8 DIY:  How to Prepare Financial Statements Ashley Voss
B-9 Financial Freedom:  Budget Your Way Out of Debt Mathew Paul
B-10 7 Church Financial Metrics Worth Tracking Rick Cadden
B-11 No Workshop This Session Terrell Miller
B-12 How to Develop, Cast and Fund an Effective Vision Greg Morris
B-13 Moving from Dream to Reality Mark Slabaugh
B-14 No Workshop This Session Doug Clark
B-15 Finding Joy in the Midst of the Chaos Amy Cargle
B-16 Relevant Discipleship Coaching Nelson & Pam Roth
B-17 Intelligent Growth Strategies for Building Programs and Campaigns Pete Ed Garrett & Nathan Artt
B-18 No Workshop This Session David Rogers
B-19 Understanding the Special Needs Family Daniel Williams
B-20 No Workshop This Session CJ Malott
B-21 School Security:  Keeping our Students Safe Bryan Robinson, Facilitator
B-22 Help!  I Have a Big Decision:  What Do I Do? Arlen Busenitz
B-23 Data Privacy and Cybersecurity in the Church Chris Dolan
B-24 No Workshop This Session Lisa Hernandez
B-25 Trading Places:  The Challenges and Triumphs of Caring for the Elderly Pam & Ron Nitchie
B-26 No Workshop This Session Carter Bliss
B-27 Facilities Roundtable Doug Rogers & Rick Burdon
B-28 What Language is Your Building Speaking? Bruce Woody
B-29 No Workshop This Session Michael Doddridge & Nick Cooper
B-30 How Clean is Clean? Nathan Parr
B-31 Internet and App Safety Jonathan Smith
B-32 IT Game Plans for Successful Ministry Nick Nicholaou
B-33 Microsoft Excel:  Tips and Tricks Glenn Wood
B-34 Making Bible Stories Come Alive! Peggy Osborne
B-35 Brain-Based Basic Training Lauren Blaschke
B-36 Next Steps to a Sustainable Single Parent Family Ministry Holly Crain
B-37 No Workshop This Session Paula Burns
B-38 No Workshop This Session Paul Calcote
B-39 Integrating Faith and Work Son Vuong & Tommy Smith
B-40 ShelbyNext Financials:  Ad Hoc Reporting and Pivot Tables Alfred Johnson
B-41 Assimilation:  Going from Guest to Disciple Jim Weaver
B-42 Microsoft Teams:  The Central Hub of Office 365 Collaboration and Communication Chris Green
B-43 How to Improve Your Online Giving Kacie Frazier

10:15 - 10:45 Morning Snack Break

12:00 - 12:30 Lunch in FLC & Networking

 12:30 - 1:45 Special Events, Door Prizes & Keynote Address

Additional workshop content and speaker biographies  
can be found online at TexasMinistryConference.org.
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  2:00 - 3:15 Session C      Workshop Topics                    Speaker

  3:15 - 3:45 Afternoon Snack in CO+OP Alley

C-1 Employment 101 for Small Organizations and Ministries Jessica Mason & Michael Ryan
C-2 What's Hot in HR Gayla Crain
C-3 No Workshop This Session Sandra Fowler
C-4 Medicare Made Clear Michelle Feagin
C-5 How to Order Your Life to Honor God and Benefit Others Dr. Stephen Trammell
C-6 Making Numbers More Desirable Vonna Laue
C-7 9 Essentials of Avoiding Fraud Michael Martin & Nicole Wallenfelsz
C-8 Standing in the GAAP:  Accounting Update Ashley Voss
C-9 Financial Freedom:  Budget Your Way Out of Debt Mathew Paul
C-10 No Workshop This Session Rick Cadden
C-11 Understanding Copyright Law:  Audio, Visual and Other Copyrighted Works Terrell Miller
C-12 Money:  Why and How to Talk About It in the Church Greg Morris
C-13 No Workshop This Session Mark Slabaugh
C-14 Preparing Your Church for a Capital Campaign Doug Clark
C-15 Women in Ministry Amy Cargle
C-16 Transformational Coaching Model Nelson & Pam Roth
C-17 Intelligent Growth Strategies for Building Programs and Campaigns Pete Ed Garrett & Nathan Artt
C-18 No Workshop This Session David Rogers
C-19 Elevating Your Special Needs Ministry Daniel Williams
C-20 Dealing with Criticism in Ministry CJ Malott
C-21 No Workshop This Session Bryan Robinson, Facilitator
C-22 Stopping Bad Habits and Building Good Habits Arlen Busenitz
C-23 No Workshop This Session Chris Dolan
C-24 Healthy to Serve:  Mind, Body and Spirit Lisa Hernandez
C-25 No Workshop This Session Pam & Ron Nitchie
C-26 Reading, Negotiating and Editing Facilities-Related Contracts Carter Bliss
C-27 Facilities Budgeting Doug Rogers, Facilitator
C-28 How to Create Family-Friendly Spaces for Reaching People Bruce Woody
C-29 Construction:  Don't Panic!  You Have Options! Michael Doddridge & Nick Cooper
C-30 Facility Management 101 Nathan Parr
C-31 Office 365 in The Cloud Jonathan Smith
C-32 Avoiding Data Theft and Identity Fraud Nick Nicholaou
C-33 Church Software:  Should I Stay or Should I Go? Glenn Wood
C-34 The Importance of Love Through Connection Peggy Osborne
C-35 Tantrums to Teachable Lauren Blaschke
C-36 Relating, Dating and Marrying Steve Crain
C-37 Protecting Schools from Emerging Risk Paula Burns
C-38 Starting a College Ministry from Scratch Paul Calcote
C-39 Leadership Training:  Now Streaming! Tommy Smith & Son Vuong
C-40 ShelbyNext Financials:  Ad Hoc Reporting and Pivot Tables Alfred Johnson
C-41 No Workshop This Session Jim Weaver
C-42 No Workshop This Session Chris Green
C-43 No Workshop This Session Kacie Frazier

Register & Pay Online at www.TexasMinistryConference.org
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 3:45 - 4:55 Session D      Workshop Topics                                 Speaker
D-1 The HR Auditors are Coming:  What to Do and What to Know Jessica Mason & Michael Ryan
D-2 What's Hot in HR Gayla Crain
D-3 No Workshop This Session Sandra Fowler
D-4 No Workshop This Session Michelle Feagin
D-5 No Workshop This Session Dr. Stephen Trammell
D-6 Making Numbers More Desirable Vonna Laue
D-7 No Workshop This Session Michael Martin & Nicole Wallenfelsz
D-8 Standing in the GAAP:  Accounting Update Ashley Voss
D-9 No Workshop This Session Mathew Paul
D-10 No Workshop This Session Rick Cadden
D-11 Understanding Copyright Law:  Audio, Visual and Other Copyrighted Works Terrell Miller
D-12 How to Develop, Cast and Fund an Effective Vision Greg Morris
D-13 No Workshop This Session Mark Slabaugh
D-14 Preparing Your Church for a Capital Campaign Doug Clark
D-15 Beyond Servant Leadership:  How Various Leadership Styles Impact Your Ministry Amy Cargle
D-16 Relevant Discipleship Coaching Nelson & Pam Roth
D-17 No Workshop This Session Pete Ed Garrett & Nathan Artt
D-18 Background Checks:  What You Need to Know to Protect Your Ministry David Rogers
D-19 Creating a Special Needs-Friendly Student Ministry Daniel Williams
D-20 No Workshop This Session CJ Malott
D-21 No Workshop This Session Bryan Robinson, Facilitator
D-22 How Selling Rocks Prepared Me for Life and Ministry Arlen Busenitz
D-23 No Workshop This Session Chris Dolan
D-24 Healthy to Serve:  Mind, Body and Spirit Lisa Hernandez
D-25 Trading Places:  The Challenges and Triumphs of Caring for the Elderly Pam & Ron Nitchie
D-26 Reading, Negotiating and Editing Facilities-Related Contracts Carter Bliss
D-27 No Workshop This Session Doug Rogers & Rick Burdon
D-28 No Workshop This Session Bruce Woody
D-29 No Workshop This Session Michael Doddridge & Nick Cooper
D-30 Benchmarking:  How Does Your Church Operations Compare to Other Churches? Nathan Parr
D-31 No Workshop This Session Jonathan Smith
D-32 Managing and Empowering Staff to Work Remotely Nick Nicholaou, Facilitator
D-33 No Workshop This Session Glenn Wood
D-34 Circle Time Fun Peggy Osborne
D-35 The Preschool Scientist Lauren Blaschke
D-36 Relating, Dating and Marrying Steve Crain
D-37 Protecting Schools from Emerging Risk Paula Burns
D-38 10 Steps to Take Your College Ministry from Good to Great Paul Calcote
D-39 Integrating Faith and Work Tommy Smith & Son Vuong
D-40 No Workshop This Session Alfred Johnson
D-41 Assimilation:  Going from Guest to Disciple Jim Weaver
D-42 No Workshop This Session Chris Green
D-43 How to Improve Your Online Giving Kacie Frazier

5:00 - 5:15  Evaluation Drawing & Door Prizes

Additional workshop content and speaker biographies  
can be found online at TexasMinistryConference.org.
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Schedule
  at aGlance

Registration, Continental  
Breakfast & CO+OP Alley Opens

Welcome & Door Prizes

Session A Workshops

Morning Snack Break 

Session B Workshops
 
Lunch in FLC & Networking

Special Events, Door Prizes & 
Keynote Address

Session C Workshops

Afternoon Snack in CO+OP Alley

Session D Workshops 

Evaluation Drawing &  
Door Prizes

 Location

  7:30 - 8:30

  8:30 - 8:45

 9:00 -10:15

 10:15 - 10:45

10:45 - 11:55

 
12:00 - 12:30

 12:30 - 1:45

2:00 - 3:15

  3:15 - 3:45

  3:45 - 4:55

5:00 - 5:15

Special hotel rates are available for TMC attendees.  
Please visit our website for details.  

www.TexasMinistryConference.org

Parking & Registration Entrance on West Side 
of Campus near Family Life Center.

*

The Texas Ministry ConferenceSM is a registered provider 
for Continuing Education credits with The Church Network.  
We also provide CEU letters of participation for non-TCN  
attendees including the NACFM and others who may need 
them.  Forms can be picked up at the Registration or Help Desk.

Champion Forest
Baptist Church
15555 Stuebner Airline Road
Houston, TX 77069

info
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Pricing: Member    Non-Member

Early Bird Registration -  
to January 12:
    Individual $115 $150
    Group of 3 or more  
 per registrant   $99 $130

Regular Registration -  
January 13 to February 2:
    Individual $130 $160
    Group of 3 or more  
 per registrant $110 $140

Late Registration -  
after February 2:
    Individual $140 $170
    Group of 3 or more  
 per registrant $120 $150

At the Door: $150 $170

Registration Information:
 • Option 1:  Register online and pay by credit card 

at www.TexasMinistryConference.org.

• Option 2:  Complete attached registration form 
and fax to 832-688-9874 or mail with payment to 
9950 Cypresswood Dr., Suite 250, Houston, TX 
77070.  Please make checks payable to Church 
Supplies & Services, Inc.

• Please submit only one attendee per registration 
form.  Feel free to make additional copies as needed.

• If circumstances prevent you from attending the 
conference after registering, feel free to invite 
a coworker or friend to take your place.  Please 
let us know so we can prepare materials for your 
replacement.

• If you have questions, please call 832-478-5131 or 
email:  info@TexasMinistryConference.org.

• Download the TMC Together We…App from the 
App Store or Google Play for more information on 
speakers, workshops, exhibitors and important 
conference updates.

Name _________________________________________________________________

Title __________________________________________________________________

Organization ____________________________________________________________

Mailing Address __________________________________________________________

City ________________________________State_________Zip ___________________

Phone Number ___________________________________________________________

Email __________________________________________________________________

Is your organization already a member of the CO+OP?     c Yes   c No
If not, and you wish to attend at the member rate, please call 832-478-5131.

Is this your first TMC conference?    c Yes   c No

If you were invited, please share the name of the person who invited you:    

______________________________________________________________________

Does your ministry include a school?     c Yes   c No

How did you learn about this conference?
c Mailout     c Magazine     c CO+OP Rep        c Website     c Social Media     

c Email/Eblast      c Attended Previously      c Word of Mouth       c Other_____________ 

Select Your Workshops (One Per Session)
Session A:  9:00 - 10:15    
Session #___________  Title ________________________________________________

Session B:  10:45 - 11:55   
Session #___________  Title ________________________________________________

Session C:  2:00 - 3:15   
Session #___________  Title ________________________________________________

Session D:  3:45 - 4:55   
Session #___________  Title ________________________________________________

2020 Texas Ministry ConferenceSM  |  February 20, 2020

Registration Form

The venue for the Texas Ministry ConferenceSM is:  
Champion Forest Baptist Church, 15555 Stuebner Airline Rd, 
Houston, TX 77069

CO+OP CO+OP

Special hotel rates are available for TMC attendees.  
Please visit our website for details.  

www.TexasMinistryConference.org

info

Conference Produced by
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Our thanks to some of the generous Sponsors who 
help keep the Texas Ministry ConferenceSM affordable

Black Border 

Green Border 

Blue Border 
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The purpose of the Texas Ministry ConferenceSM is to provide tools  
and resources for those who serve in churches, schools and nonprofit 
organizations.  This includes both people in leadership who drive the 
vision and those who support them such as employees; committee, lay, 
council, and session members; elders and volunteers.

We do this at our annual conference by offering affordable training, 
educational workshops, quality vendors and sponsors, networking,  
fellowship and encouragement.

The Texas Ministry ConferenceSM is held the third Thursday of each February.  

Learn more about how you can benefit  
from attending this conference at 
www.TexasMinistryConference.org  
or by calling 832.478.5131.

www.TexasMinistryConference.org
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Ben E. Keith

In 1906, Ben E. Keith was the first salesman and junior partner 

of Harkrider-Morrison, later becoming Ben E. Keith Co., 

a produce company in Fort Worth, Texas.  Orders were 

written on tablets and delivered by horse and buggy.  

Our food division is now a complete broad line distributor 

servicing 15 states.  Our beverage division serves more 

than 62 Texas counties and is a proud distributor of 

Anheuser-Busch products, craft and import beer brands, 

and fine wine.  For more than a century, Ben E. Keith has 

delivered only the freshest, highest-quality products, 

earning the reputation of being the leader in the food 

and beverage distributing industry. 

Ben E. Keith has offices in Dallas/Fort Worth, Houston, 

Albuquerque, San Antonio, Amarillo, Alabama, Arkansas 

and Oklahoma.  We provide service to restaurants, churches, 

schools, hospitals, hotels, jails, caterers and convenience 

stores.  We are dedicated to the growth and success of our 

customers, industry, partners and employees.  We bring 

more than just food to your table.  We are consultants and 

are truly here for the success of your business.

Our Gulf Coast division proudly ships product from our 

distribution center in Missouri City, Texas.  This new 

facility services the Greater Houston area, Southeast 

Texas, and Southern Louisiana markets.  It boasts 

four automated storage and retrieval systems, eight 

temperature-controlled warehouse zones, and the latest 

innovations in technology.  The delivery fleet and material 

handling equipment are all newly purchased.  Over 

17,000 items are available to our customers from this 

distribution center, fulfilling any foodservice operator’s 

needs.  We deliver Monday through Saturday, and our 

drivers are held to the highest industry standards.

Ben E. Keith is a family of individuals who are very active 

in the community.  Employees volunteer their time and 

resources to a number of national and local organizations, 

including Folds of Honor, American Heart Association, 

American Cancer Association, March of Dimes, Habitat 

for Humanity, The Family Place, Lord of the Street and 

Make-a-Wish Foundation.  We also support local food 

banks, shelters and schools, our customers’ philanthropic 

work, and sponsor employee participation in events 

such as Alzheimer’s walks and the MS 150 bike ride.

Ben E. Keith considers you more than a customer—

you’re a partner and we’re with you every step of the 

way.  We believe our actions must always be rooted 

in honesty and integrity, and we should always foster 

trust, faith in others, fairness and respect.  

For more information about our company history,  

products and services, please visit our website at  

www.benekeith.com.  Our CO+OP Representative,  

Chris Olah, is always available to answer questions and 

serve CO+OP members and vendors with their food 

and beverage needs.

Chris Olah, District Sales Representative

Gulf Coast Division

1 Ben E. Keith Way

Missouri City, TX 77489

832.878.3788

jcolah@benekeith.com

  

knowyourvendor
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benekeithgulf
@benekeithgc

We are a broadline food service 
distributor carrying national 
and local brands. We’re making 
online ordering easier with our 
Entree App.

benekeithgulfcoast

Contact Chris Olah to learn more: jcolah@benekeith.com

Are you planning on replacing HVAC or lighting 
equipment but not sure if it’s worth it or how 

much money it will save???  
Call us for a cost benefit analysis today!

Monthly Utility  
Tracking

1. Electric
2. Water
3. Gas

Utility Analysis

1. Monthly  
comparison

2. Annual  
comparison

3. Comparison  
with buildings 
with similar 
characteristics

Project Analysis

1. Cost Benefit  
Analysis 

2. Possible  
Incentive  
Analysis

3. Return on  
Investment  
Analysis

For a free brochure or to schedule  
a meeting, please contact:

Paul Brokhin
Director of Operations
Pbrokhin@imperialsustainability.com
T: 713-206-1565 

Utility and Energy Management Services

IMPERIAL UTILITIES & SUSTAINABILITY, INC 

TIRED OF CLEANING 

INCONSISTENCIES? 

US TOO.  HIRE  PJS  TODAY!

EVERY CHURCH & PRIVATE SCHOOL 

IS DIFFERENT & DESERVES ITS OWN 

INNOVATIVE CLEANING PROGRAM 

CALL ROBERT JACOBS  281-799-2112  TO
DISCUSS HOW PJS CAN HELP WITH YOUR
CHURCH'S JANITORIAL NEEDS.

PUT A STOP TO:

Inconsistencies

Staffing Turnover

Missed Set Ups

Micromanaging

Unhealthy Cleaning

Poor Communications
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Pogue Construction

Pogue Construction is a General Contractor providing 

new construction, renovations and additions for churches, 

schools and government entities.  We are a regionally-based 

company serving the state of Texas from our three locations 

in McKinney, Fort Worth and The Woodlands.  Pogue has 

grown to be one of the largest and most widely-respected 

commercial construction companies in Texas and is  

celebrating its 40th anniversary in 2019.

Some of our faith-based projects include new construction 

for Cottonwood Creek Baptist Church in McKinney, campus 

expansion and a new multi-campus site for One Community 

Church in Plano and Prosper, Texas and expansion to Legacy 

Christian Academy in Frisco, Texas.  Pogue is currently 

working on the single largest church project in U.S. history 

with Gateway Church.  We are applying Lean Construction 

Processes to bring value and effective time management 

to our team approach with the owner and architect.  Our 

Project Managers and Field Team continually further their 

education to incorporate current trends and processes in 

the construction fields.

Pogue has five Core Values which define us:  1) God First,  

2) Family, 3) Absolute Integrity, 4) Service, and 5) Communication.  

We are faith-based people working with faith-based people.  

Every Monday morning, our team gathers at our corporate 

office for a Biblical lesson from our President and CEO, Ben 

Pogue.  We include time to pray over specific needs among 

our staff, as well as our projects and teams in the field.  It is 

refreshing to have a leadership team who put God first in all 

that we do, and it is evident in what God is doing at Pogue.

It is important to us to build and maintain relationships 

with our customers.  The same team you work with 

during the construction phase will be with you after we 

complete your project and hand over the keys.  They will 

assist you through any warranty work and follow-up.  

Michael Doddridge is the Chief Relationship Officer and 

Market Director for Faith Based Operations at Pogue 

Construction.  He is committed to facilitating healthy 

growth patterns for churches by assisting with the needs 

they face when planning projects.  He is available 24/7 to 

assist you and your committees with questions about the 

best approach for your project.

See more of what we do at www.pogueconstruction.com 

or reach out to Michael personally.  We look forward to 

building relationships with CO+OP members and vendors.  

We will be happy to answer any questions and provide 

you with project references and overviews.  

Michael Doddridge, Chief Relationship Officer

1512 Bray Central Drive, Suite 300

McKinney, TX 75069

972.529.9401 (office)

469.307.7555 (cell)

mdoddridge@pogueconstruction.com

knowyourvendor



THE CHOICE
IS

CLEAR

• Benefi t Plan Administration
• Payroll Management
• Retirement Planning
• Claims Management
• HR Consulting
• Pre-tax HSA, FSA, and 

HRA Planning Solutions

Core Benefi t Services
Proven.  Experienced.
Trusted. Since 1988.

Kim Whaley
kim@corebenefi ts.net   

713-647-9700

Dave Adams
dadams@corebenefi ts.net

936-756-7940
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Vendors 

AUDIO VISUAL & 
INFORMATION TECHNOLOGY
BEMA Information Technologies LLC
www.bemaservices.com
 Doug Reed 713.586.6431 
  doug.reed@bemaservices.com

COMMUNICATIONS & SIGNS
National Signs, LLC 
www.nationalsigns.com
 Tim Bourn  713.863.0600
  tim.bourn@nationalsigns.com

State Sign 
a Comet Signs Company
www.statesign.com
 Monic Ingram  832.980.7550
  monic.ingram@statesign.com

CUSTODIAL SERVICES & 
SUPPLIES
Ambassador Services, LLC 
www.ambassadorusa.com
 Corporate Office/Sales Department          
    281.727.0117  
  sales@ambassadorusa.com
 Vivi Carr  713.302.2931  
  vcarranza@ambassadorusa.com
 John Kissamis  713.265.7220  
  jkissamis@ambassadorusa.com

Buckeye Cleaning Centers 
www.buckeyeinternational.com
 Geoffrey Abbott 713.969.9336  HOU
  gabbott@buckeyeinternational.com
 Charles Wood 210.340.7777 SA
  cwood@buckeyeinternational.com
 Victor Gutierrez 512.386.7888 AUS
  vgutierrez@buckeyeinternational.com
 Harrison Fregia 314.374.0307 NAT
  hfregia@buckeyeinternational.com

Professional Janitorial Service (PJS) 
www.pjs.com
 Robert Jacobs 281.799.2112
  rjacobs@pjs.com

Ridley’s Vacuum & Janitorial Supply 
www.RidleysOnline.com
 Guy Cordell, Jr.  713.649.4121
  ChurchCOOP@RidleysOnline.com
 Greg Zimmerman  832.714.2950 (S HOU)
  gzimmerman@ridleysonline.com
 Tom Poe, Jr.  281.415.0838 (N HOU)
  tom@ridleysonline.com

 EDUCATIONAL SUPPLIES
Educational Products, Inc. (EPI)
www.educationalproducts.com
 Teresa Cliett 832.327.6325 HOU
  tcliett@educationalproducts.com 
 Kevin Banker 972.695.4973 DFW
  kbanker@educationalproducts.com
 Karla Jackson 210.714.3006  AUS & SA 
  kjackson@educationalproducts.com
 Marta Savin 800.365.5345 NAT 
  msavin@educationalproducts.com

ENERGY & HVAC
APS Building Services
www.apshou.com
 Lee Harvey 713.979.0720
  lharvey@apshou.com

Air Performance Service, Inc.
www.airperformance.com
 Tony Ayala 817.822.9362
  tayala@airperformance.com

CFAC Mechanical
 www.cfacservice.com
 Buddy Randall 281.379.2665
  brandall@cfacservice.com
 Belinda Davis 281.379.2665 
  bdavis@cfacservice.com

Daikin Applied
 www.daikinapplied.com
 Duane Rothstein 952.261.9313
  duane.rothstein@daikinapplied.com

 TES Energy Services, LP
www.tesenergyservices.com
 John Blunt 866.948.5720 x103 DFW
  john@tesenergyservices.com
 Michael Bernstein 866.948.5720
  mbernstein@tesenergyservices.com

FACILITIES & OPERATIONS
Chamberlin Roofing & Waterproofing
 www.chamberlinltd.com
 Monica Keels-Pfeiffer  713.880.1432
  mpfeiffer@chamberlinltd.com

Imperial Utilities and Sustainability Inc.
www.imperialsustainability.com
 Paul Brokhin 713.206.1565
  pbrokhin@imperialsustainability.com

Integrity Furniture Solutions
www.integrityfurniture.com
www.integrityfurnituresolutions.com
 Drew Coleman 888.398.8897
  drew@integrityfurniture.com

MITY Inc. 
www.mityinc.com
 Holly Houser 800.647.7725 x6103
  holly.houser@mityinc.com

Modern System Concepts Inc.  
www.modernsys.com
 Scott Gahn  713.412.8314
  scott.gahn@modernsys.com

Pogue Construction  
www.pogueconstruction.com
 Michael Doddridge  469-307-7555
  mdoddridge@pogueconstruction.com

Sherwin-Williams Co. 
www.sherwin-williams.com
 Pete Jones 713.927.3387
  pete.jones@sherwin.com

Total Recreation Products (TRP)
www.totalrecreation.net
 Kelly O’Conner 800.392.9909
  info@totalrecreation.net

Voss Lighting
www.vosslighting.com
 Jason Gingrich 713.996.8060
  jason.gingrich@vosslighting.com

FINANCIAL INSTITUTIONS
Frost Bank, Public Finance Division
www.frostbank.com
 Noel M. Byrne, Division Manager   
  713.388.1146
  noel.byrne@frostbank.com
 Shirley Cox, North TX Sales Manager   
  817.420.5563
  shirley.cox@frostbank.com
 Anthony White, South TX Sales Manager 
  210.220.6996
  awhite@frostbank.com
 Mark Worthen, Gulf TX Sales Manager  
  713.388.7588
  mark.worthen@frostbank.com

FINANCIAL SERVICES

APS Payroll
www.apspayroll.com
 Clint Waldron 318.213.3272 
  cwaldron@apspayroll.com

Ann E. Williams, PC
www.cpawilliamsonline.com
 Ann Williams 832.242.4739
  awilliams@cpawilliamsonline.com

Ratliff & Associates, PC
www.ratliffcpas.com
 Mr. Ashley Voss 817.332.3222 
  avoss@ratliffcpas.com
 Bill Green 817.332.3222 
  admin@ratliffcpas.com
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FOOD SERVICE & SUPPLIES

Ben E. Keith
www.benekeith.com
 Chris Olah 832.878.3788
  jcolah@benekeith.com

Daily Java
www.dailyjava.com
 Mike Bacile 214.821.8818
  mike@dailyjava.com

First Choice Coffee Services
www.firstchoiceservices.com
 Vance Demoran 281.820.6300
  v.demoran@firstchoiceservices.com

INSURANCE 
Core Benefit Services, Inc.  
www.corebenefits.net
 Kim Whaley RHU 713.647.9700
 Group Employee Benefits Specialist
  kim@corebenefits.net
 Dave Adams 936.756.7940
 FSA, HRA & pretax Section 125 planning
  dadams@corebenefits.net

Health Insurance Solutions, Inc.
www.MedicareandLongTermCareSolutions.com
 Michelle Feagin, RHU 281.752.4830
  mfeagin1@comcast.net

Insurance One Agency 
www.insuranceoneagency.com
 Gary Benson 281.350.6277 HOU
  garyb@insuranceoneagency.com
 Paula Burns 281.350.6277 HOU
  pburns@insuranceoneagency.com
 Rick McCrary 972.267.8000  DFW
  rick@insuranceoneagency.com
 Joe Hutchison 210.402.0288  SA
  jhutchison@insuranceoneagency.com
 Ryan Hutchison 210.402.0288   SA
  ryan@insuranceoneagency.com

CO+OP Vendor Ads Alphabetical Listing

Air Performance Service, Inc.  Page 17

Ambassador Services, LLC  Page 20

Ann E. Williams, PC  Page 17

APS Building Services  Page 16

APS Payroll  Page 10

Ben E. Keith  Page 41

Buckeye Cleaning Centers  Page 6

CFAC Mechanical  Page 6

Chamberlin Roofing & Waterproofing   
  Page 21

Core Benefit Services, Inc.   Page 43

Daikin Applied   Page 12 

Daily Java   Page 14

Educational Products, Inc. (EPI) Page 46

First Choice Coffee Services  Page 21

Frost Bank  Page 17

Generis  Page 46

Health Insurance Solutions  Page 7

Imperial Utilities & Sustainability  Page 41

Insurance One Agency  Page 8

Integrity Furniture Solutions  Page 47

MITY, Inc.  Page 12

Modern System Concepts, Inc.  Page 46

National Signs, LLC  Page 48

NW Digital Works, LLC  Page 6

Office Depot Business Solutions Division  
    Page 22

Pogue Construction  Page 43

Professional Janitorial Service (PJS)  
Page 41

Ratliff & Associates CPAs  Page 20

Ridley’s Vacuum & Janitorial Supply   
Page 16

Salem Media/KKHT 100.7 FM   Page 20

Sharp Business Systems   Page 8

Sherwin-Williams Co.  Page 12

State Sign  Page 14

TES Energy Services, LP  Page 2

Total Recreation Products (TRP)   Page 14

Voss Lighting  Page 16

Frost Bank, Public Finance Division
www.frostbank.com
 Noel M. Byrne, Division Manager   
  713.388.1146
  noel.byrne@frostbank.com
 Shirley Cox, North TX Sales Manager   
  817.420.5563
  shirley.cox@frostbank.com
 Anthony White, South TX Sales Manager 
  210.220.6996
  awhite@frostbank.com
 Mark Worthen, Gulf TX Sales Manager  
  713.388.7588
  mark.worthen@frostbank.com
 

OFFICE SUPPLIES & EQUIPMENT
Office Depot Business Solutions Division 
http://bsd.officedepot.com
 Buying Group Customer Service   
  800.650.1222
 Aaron Burt 855.337.6811 x12661
  aaron.burt@officedepot.com

Sharp Business Systems
www.abmtexas.com
 Daniel Anders 713.688.8873
  Daniel.Anders@SharpUSA.com

PRINTING SERVICES
Brodnax 21C Printers
www.brodnax21c.com
 Scott Muckensturm  972.533.6872
  scott.muckensturm@brodnax21c.com

PROMOTIONAL PRODUCTS
NW Digital Works, LLC
www.nwdigitalworks.com
281.370.3900 Office
 Mike Roberts  713.594.2129 Direct
  MERoberts@nwdw.biz

Generis
www.generis.com
 Greg Morris  404.408.0192
  greg@generis.com
Capital Campaigns & Stewardship Consulting

Salem Media/KKHT 100.7 FM
salemmedia.com/kkht.com
 Bernard Lee  713.260.6116   
  bernard.lee@salemradiohouston.com
Christian & Family-themed Radio & 
Advertising

eSPACE, a division of  
Cool Solutions Group
http://eSPACE.cool
 Tim Cool  888.448.5664
  info@eSPACE.cool
Facility Management Software Solutions

OUR MINISTRY PARTNERS



www.modernsys.com

Over 25 years of 
local ownership, 
operation and  

service to the greater 
Houston area

Serving church 
communities, 

home and business

Bringing customers 
an unmatched  

commitment to 
service, excellence, 

and lower costs

We also specialize in the installation monitoring and maintenance of: 
• Electronic Security and Fire Detection System   
• Video Surveillance
• Communication Systems: Telephone and audio/video intercom systems   
• Asset Theft Protection, like lacing A/C units to detect theft or vandalism

Managing a facility accessible by multiple groups of people at different times 

can present a variety of access control and security concerns.  Our integrated 

access control systems are economical and provide enormous security benefits 

and peace of mind, without sacrificing access flexibility.  We take the time 

necessary to ensure that the system we design and install addresses your 

unique issues.  We have access to the best technologies, and specialize in 

non-proprietary systems that keep you in control.

sales@modernsys.com  |  281-599-7388State Licenses: B-08842 & ACR-1749

Integrated Access Control and Security
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SCHOOL SUPPLY OUTREACH PROGRAM
Help Children in Your Community and Sponsor School Supply Packs

Two Programs for
CO+OP Members

Two Programs for
CO+OP Members

800.365.5345 • w ww.EducationalProducts.comoducts.com

FREE Artwork
FREE Setup

FREE Delivery

 SAVE EVERY DAY ON CUSTOM APPAREL
School Spiritwear • VBS & Camp Shirts

Special Events • Staff & Volunteer • & More

Request a
FREE Sample 

Pack Today



1-888-600-8639
www.integrityfurniture.com
www.integrityfurnituresolutions.com

Furniture Solutions for 
Churches, Schools, and 
Business Environments

From Planning 
to Installation

CO+OP Vendor Since 2001
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Connecting People and Resources

Church Supplies & Services, Inc.
9950 Cypresswood, Suite 250
Houston, TX  77070

Office: 832.478.5131
Fax: 832.688.9874

www.churchco-op.org


