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W E  L I G H T  U P  W H E N  Y O U  S A V E

" b e l o w  m a r k e t "

"Champion Forest Baptist Church has been using TES Energy for many years to negotiate our
energy contracts. They have saved us tens of thousands of dollars each year on electricity. 

One of the biggest pluses is I used to run around trying to figure out who to sign with and when.
 It became quite stressful. Now when the market is right, TES gives me a call and lets me know it's

time to sign and this is who you need to sign with. They handle everything for us. 
I would recommend them to any organization. They are great people to work with!"

T H E  E N E R G Y  S O L U T I O N S  C O M P A N Y

CALL 866-94 8-5720 X 103 TO START SAV ING TOD AY !

T E S E N E R G Y S E R V I C E S . C O M   |   T E S P O W E R B U Y. C O M
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Having thrown all else overboard, I endeavored to add back only those 
things that would earn their keep from an eternal point of view.
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Priestly Role 
of a Facilities 
Professional 
by James Burns 

The Priestly Role of a Facilities Professional can be traced all 
the way back to when God instructed the Levites to build 
and maintain the Tabernacle and the Temple as places of 
worship. Maintaining our places of worship is crucial to the 
safety, functionality, and aesthetics of the facilities. When 
we treat our role as Facilities Professionals in a priestly 
manner, it emphasizes the importance of upkeep of God’s 
Facilities, demonstrates our obedience, and honors God by 
maintaining an orderly facility.

In Numbers 1:50-53 the Levites were appointed the task 
of building the Tabernacle. God instructed them to build 
the Tabernacle to His design. It was to be a place for them 
to worship Him and a symbol of His presence among 
His People. God gave the Levites detailed instructions to 
make the Tabernacle of precious materials, design it to be 
functional, as well as aesthetically pleasing. The Levites were 
then charged with the upkeep of the Tabernacle and given 
specific guidelines on how to clean it and keep it holy.

Like the Tabernacle, the Levites were also tasked with 
upkeeping the Temple in Jerusalem. The Temple was 
considered the most sacred place on earth; it was adorned 
with intricate carvings, precious stones, and had fine 
craftsmanship. The Levites performed their priestly duties 
faithfully by following the strict rituals and procedures given 
by God to ensure the Temple’s purity and holiness.

From the Tabernacle and the Temple in Jerusalem, we can see 
the priestly role that facilities professionals should perform in 
faithful building maintenance principles.

1. God’s Presence - Both the Tabernacle and the Temple 
were built to honor God’s presence and provide a place to 
worship Him. Furthermore, Facilities Professionals should 
maintain their facilities to honor God’s presence and reflect His 
glory. The Facility should be safe, clean, functional, and exude 
hospitality to the community.

2. Stewardship – The Levites were given the responsibility 
of maintaining both the Tabernacle and Temple. They 
understood the role of being great stewards of the Tabernacle 
and Temple. Modern-day Facilities Professionals must embrace 
our priestly role and be great stewards of the facilities God 
has entrusted to us. We should perform the upkeep and 
maintenance of those facilities. By performing routine 
inspections, implementing preventive maintenance programs, 
making the needed corrective maintenance, researching, and 
installing upgrades, and sanitizing, as well as cleaning our 
facilities, demonstrates great stewardship.
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7 Practices for 
Faithful Churches 
to Enhance Trust
by Michael Martin, ECFA President and CEO

1

2

Like it or not, people in your community are forming opinions 
about your church. They may see a popular documentary or 
social media post about one church’s lack of integrity, and they 
wonder whether your church has similar problems. They read 
about sexual misconduct lawsuits across several segments of 
Christianity, and they wonder what safeguards are in place for 
how their own children would be protected at your church. 

Indeed, the public’s trust in nonprofits as institutions continues 
to erode according to several studies. Gallup, for example, 
has conducted an annual survey since 1973, asking about 
people’s confidence in “the church or organized religion.” The 
latest year is the lowest ever, from a 76% confidence level in 
1973 to 31% in 2022. This 50-year all-time low is one more 
reason to stay faithful to high, biblical standards of integrity 
and accountability and to enhance trust in ways that help fulfill 
Christ’s Great Commission (see Matthew 28:19–20).

The Importance of Standards in Maintaining 
Your Integrity

Integrity doesn’t happen by accident. If you want your church 
to be known for being faithful, you need clear standards and 
guardrails to guide you. 

In ECFA’s inaugural “Behind the Seal” podcast (see “Going 
Behind the Seal” at ECFA.org/podcast), I explain the history 
behind the seven integrity standards that every ECFA 
member affirms annually. Each helps them demonstrate 
trust through a high standard of integrity based on biblical 
truths. We call them the Seven Standards of Responsible 
StewardshipTM (see ECFA.org/standards). 

1. Doctrinal Issues. Commitment to the evangelical 
Christian faith is the cornerstone of ECFA membership. The 
word evangelical connotes more than mere subscription to 
a doctrinal statement. It includes commitment to an ethical 
and moral lifestyle that seeks to conform to a biblical norm. 
That’s why to us, integrity starts with a church’s foundation: 
Does your church clearly affirm a commitment to the 
evangelical Christian faith and a commitment to operate in 
accordance with biblical truths and practices? 

2. Governance. So often, when a scandal occurs, it 
traces back to a breakdown in responsible governance. 
That’s why we define integrity in governance as being 
governed by a responsible board of at least five individuals, 
a majority of whom are independent (not family or paid 
staff ), and who meet at least semiannually to establish 
policy and review accomplishments. There are a wide 
variety of governance models and church traditions 
represented within ECFA membership; however, what 
they share is a commitment to the foundational principle 
of independent governance, which serves as the internal 
system of accountability to promote decisions being made 
in the best interest of the church. Too many churches 
fall into the temptation of neglecting good governance 
and pay for it dearly when dysfunction or a breakdown in 
integrity occurs. Instead, I encourage you to invest faithfully 
in God-honoring governance—it will be well worth the 
investment!  
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Critical Response 

The respondent uses the emotional bid as an opportunity to stray 
from the issue at hand and attack the bidder’s character. While 
a complaint focuses on a particular event or specific behavior, 
criticism uses global terms like “you always…” or “you never…”  

“What is so wrong with you that you can’t just take care of the 
dishes? You always put stuff off on us instead of just taking care 
of things yourself.” 

Defensive Response 

The respondent separates themselves from the bidder by removing 
themselves from the equation. They are innocent and shouldn’t 
be included in something that has nothing to do with them. 

“I don’t even use the dishes in the break room, so I don’t see why I 
need to be a part of this conversation.” 

For more information on Turning Against, see Ellie Lisitsa, 
“Turning Against Bids: A Relationship Killer” at https://www.
gottman.com/blog/turning-against-bids-the-ultimate-
relationship-killer/.

Potential Response 2: Turn Away 
Turning Away can be even more devastating than Turning 
Against. This response may look like: 

•  Sighing and remaining silent 

•  Walking away 

•  Ignoring and not responding 

•  Shrugging and changing the subject 

•  Delaying the subject indefinitely (“Let’s talk about that 
another time.”) 

 Carol has extended an emotional bid to her team for 
attention and support. The message that returned to her is 
that she is unimportant and irrelevant. The rejection of her 
emotional bid not only communicates the insignificance of 
Carol’s issue, but also the insignificance of Carol herself. 

Potential Response 3: Turn Toward 
Turning Toward communicates: 

•  I’m interested in you. 

•  I hear you. 

•  I understand you (or would like to). 

•  I’m on your side. 

•  I’d like to help you (whether I can or not). 

•  I’d like to be with you (whether I can or not). 

•  I accept you (even if I don’t accept all your behavior). 

You may believe that Carol’s issue is insignificant. It may be 
true that the last thing your team should be concerned with 
in the middle of a potential million-dollar proposal are dirty 
dishes piling up in the break room.  

Even so, Carol is significant. Carol deserves to be treated with 
honor, dignity, and respect. Even if bringing up her issue in the 
staff meeting was poor timing or inappropriate, Carol’s need 
for attention or support should be recognized. Faithfulness 
in relationships does not mean you always agree with the 
person’s opinions. It does mean that you value the person as a 
bearer of God’s image and turn toward their emotional bids. 

How Understanding Emotional Bids Can Improve Your 
Leadership  
 When you recognize that people are making emotional 
bids, not just saying words, you can practice Turning Toward. 
Even if you can’t acquiesce to the person’s bid, you can still 
acknowledge the human being behind the bid.  

As a leader, every interaction you have with your employees 
is either contributing to them or taking from them. When 
someone comes to you with an emotional bid, they are 
asking for a contribution. When that contribution of attention 
and support is denied, they are left depleted. Depleted 
employees struggle with engagement and productivity. If the 
depletion continues for too long, they may quit altogether. 
Turning Toward emotional bids leads to workers who feel 
seen, appreciated, and respected, enhancing the culture and 
multiplying the output of the entire organization. 

This week, practice Turning Toward emotional bids. Keep an 
eye out for employees who habitually Turn Against or Away 
from their teammates, and make them aware of the potential 
harm they are causing. 

Dr. Garland Vance and Dorothy Vance    

Dr. Garland Vance and Dorothy Vance cofounded 
AdVance Leadership to help leaders live and lead 
intentionally, and to enable companies to develop 
the leaders they need to succeed. They publish a 
weekly newsletter designed to provide ridiculously 
practical tools for leaders. Sign up for it at https://
www.advanceleadership.live/blog. 
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For most of us, our daily routine consists of going to work, sitting down at our computer, working all day, 
and going home. Simple. We depend on devices that work through wires and air to move our information 
at lightning speed. Once our world is disrupted, panic sets in, the call to the IT support desk is made, and 
patiently or impatiently, we wait to have it fixed. 

In the meantime, we have questions. When a critical device breaks down, or someone’s email gets hacked and 
all the company’s information is compromised, we begin to ponder: Have we been faithfully maintaining 
our network to ensure it runs efficiently and securely?

One of the toughest seasons for those in business administration is budget preparation. Unfortunately, 
information technology is an area that often gets left at the bottom of the budget and cut to the bare 
minimum. After all, “If it ain’t broke, don’t fix it.” I have heard this line of reasoning many times: “If it is not broken, 
then we can spend that money on missions or some other area of ministry.” This is where many non-profit 
organizations fall short in their faithfulness. When you consider the evolving world around you, can you think 
of anything that changes faster and more often than technology?

Let’s explore a few main reasons to be consistent in maintaining your information technology: taking 
advantage of efficiencies in new technologies, preventing problems through a regular rotation of equipment, 
and providing security, which is something all of us must embrace now and into the future. 

IT Maintenance: 
Are Ye Faithful?

by Doug Reed

Faithfulness to 
Surrender to Christ 

Takes Courage
by Thad Cardine

In the final hours of His earthly mission, Jesus hung on a cross, 
overlooking an angry crowd that exposed the wicked state 
of men’s hearts. His own heart must have been broken. As He 
took His final breaths, one chapter was closing, and another 
was beginning. 

The clear command He gave after His resurrection would soon 
see its unleashing:

“Go, therefore, and make disciples of all nations, baptizing 
them in the name of the Father, and of the Son, and of the Holy 
Spirit, teaching them to observe all that I have commanded 
you.” Matthew 28:19–20

Our Lord’s death conferred a tremendous responsibility on to 
His disciples. The spiritual mantle was passed. The exchange 
placed the ministry of Jesus into the hands of men. They 
became the hands and feet of the Savior, carrying love and 
instruction to a lost but searching world. 

Thousands of years have passed, but the delegation remains 
the same. Faithful and called leaders are commissioned to 
extend the good news to sin-sick humanity.

When the Going Gets Tough (… And It Will Get Tough)

Being called into the ministry is not something big. It’s 
something huge! Leading a congregation requires nothing less 
than complete surrender and faithfulness.

Even when it’s hard.

Even when life isn’t making sense.

Even when the requirements seem too great.

Even when our efforts seem to be in vain. 

The disciples understood this challenge personally. When Jesus 
spoke to them about eating His flesh and drinking His blood in 
John 6:48–69, many turned away and followed Him no more. 
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Fifteen years ago, I began practicing a subsistence lifestyle in 
Alaska’s remote upper Yukon River Valley as a means by which 
to search out and identify those things that truly mattered in 
life and those that did not. I streamlined and simplified my 
existence dramatically to experience the truths that would 
result from living a “raw reality” in one of the most unforgiving 
environments on the planet. This approach involved a great 
deal of sacrifice and self-discipline over a considerable period 
of time. The results, however, have been valuable beyond 
measure–and my search is now over. The gifts of truth and 
discernment are certainly life’s greatest treasures. 

Prior to undertaking this “process of elimination lifestyle,” 
I had been employed as a U.S. Navy SEAL Officer, a State 
and Federal Law Enforcement Officer, a Fish and Wildlife 
Technician, a Wilderness Guide, and a Public and Private 
School Tutor. As such, I was certainly no stranger to society  
or to “the ways of the world.” 

Up Close & 
Personal with 
a Former U.S. 
Navy SEAL 
Officer
by Brian Heaphy

3527 301914
Priestly Role 
of Facilities 
Professional
Like the Levites, 
our priestly 
role as Facilities 
Professionals 
should be that 
we maintain our 
facilities in such a 
way that promotes 
holiness.              

Seven Practices 
for Faithful 
Churches to 
Enhance Trust
If you want your 
church to be 
known for being 
faithful, you need 
clear standards  
and guardrails to 
guide you.                

Faithfulness in 
Turning Toward 
Employees                 
Faithfulness in 
relationships 
does not mean 
you always agree 
with the person’s 
opinions.

IT Maintenance:  
Are Ye Faithful?                 
Have we been 
faithfully 
maintaining our 
network to ensure 
it runs efficiently 
and securely?

Faithfulness 
to Surrender 
to Christ Takes 
Courage                 
Faithfulness will 
make us change 
our loyalties. It 
will drive us to 
be different, not 
only in our belief 
system, but also in 
our lifestyle.

Departments
Clean Sweep   
Page 12 
Staying faithful to mission during 
church construction is an essential 
endeavor that requires intentional 
effort and focus.

We’ve Got You Covered  
Page 39 
Faith. It is an interesting word when 
applied to insurance.

Meet Our Newest Team 
Members   
Page 41 

Connecting People and Resources

Keep your contact information current.  The lifeline of communication to our members is through correct  
contact information, i.e. key contact names, phone numbers, and e-mail addresses. Send all updates to  
patti@churchco-op.org. Help us keep you informed of the latest in events and savings from our vendors.

Editor’s Note:  For submitting articles, artwork, or comments about this publication, please contact:                                        
Patti Malott at 832.478.5131  |  patti@churchco-op.org 

Church Supplies & Services, Inc CO+OP
               Issue Dates: Feb, May, Aug, Nov 

AUTHORIZED ORGANIZATION  Church Supplies & Services, Inc.

LOCATION 9950 Cypresswood, Suite 250 Houston, TX  77070  

TELEPHONE  832.478.5131  INTERNET www.churchco-op.org
Issue Number 69  Subscription Price $2.00

DESIGN Elbe Creative  |  Dallas, Texas  972.658.2751

PUBLISHER/EDITOR IN CHIEF Patti Malott  |  Houston, Texas  832.478.5131

MANAGING EDITOR Andrea MacKellar  |  Houston, Texas 832.478.5131

COPYEDITOR Reagan Bon  |  Houston, Texas 832.478.5131

ASSISTANT EDITOR  Tia Malott  |  Houston, Texas 832.478.5131

PRINTER Brodnax 21C Printers  |  Dallas, Texas  214.528.2622



From the Director
Four years ago, we had to put our dog, Toby, to rest. We had 13 years of faithful 

support from Toby. Every time we would return from work, church, or other 

events, we knew he would be watching for us out the dining room window and 

darting for the back door when he saw us pull in the driveway. It didn’t stop 

there. He waited patiently until we put down any items in our arms, and headed 

towards the couch, where he would continue to greet us with his presence— 

wagging his tail, barking, and waiting for a hug from us.

It did not matter what mood we were in, how long we were gone, or who 

we brought home with us. When he occasionally was scolded for something, 

he would put his head down for a few seconds and then come bouncing 

back to greet us as if we were just coming home again. He stayed faithful in 

welcoming and pleasing us his entire life.

As we think of the faithfulness of our pets to us, consider how much greater our 

faithfulness should be to God. As Christians, God has called us to be faithful.  

This whole issue is themed “Faithfulness” and packed with relevant articles that 

apply to our everyday lives. Enjoy our lead article from Brian Heaphy on page 22, 

as he shares how he is faithfully living out his life. Learn about “Seven Practices 

Your Church Needs to Enhance Trust” written by Michael Martin, President and 

CEO of ECFA, on page 27.

This issue includes specific articles for just about everyone on your church, 

school, or nonprofit staff as well as interest to lay members. Feel free to share 

your copy or send those who did not receive one to www.churchco-op.org/

magazine, where they can enjoy our flip version of every issue.

We had such a great response to our North Houston Connection in April 

that we included four pages of pictures to share with you. The day was filled 

with learning, networking, and visiting CO+OP Alley to learn more about 

CO+OP Vendors.

Don’t miss reading about our newest team members on page 41, where they 

share some fun facts. We are thankful that God has brought them to us as we 

serve together.

Our team is grateful for the opportunity to faithfully walk alongside you as you 

shepherd ministry resources to advance the Kingdom.

Grab that favorite spot and enjoy reading more about faithfulness.

Together We Stay Faithful!

Patti Malott, CEO/Executive Director      

Board of Directors |  2023

Jerrie Amos — Secretary

Care Net Pregnancy Center, Houston, TX (Retired)

Daniel Anders 

Sharp Business Systems, Houston, TX (Retired) 

Randy Barnett

Champion Forest Baptist Church, Houston, TX

Paula Burns

Insurance One Agency, The Woodlands, TX

Rick Cadden

First Baptist Church, Burleson, TX

Jan Cason

Truett Seminary, Waco, TX

Ken Emert — Treasurer

Pure Heart Church, Phoenix, AZ

Joe Jones

Founders Christian School, Spring, TX

CJ Malott — Chair

Founders Baptist Church, Spring, TX

Doug Reed 

BEMA Information Technologies, Houston, TX

Wade Sharayha 

Rosehill Christian School, Tomball, TX

Sherrye Willis

Alliance for Greater Works, Grand Prairie, TX
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We could not have our annual conference this year due to venue renovations. However, in 
our effort to remain faithful to our mission, we held a North Houston CO+OP Connection. 
This allowed our Members to come out for the day to meet with Vendors, attend workshops, 
and network with others in their line of ministry. The following pages are just a few of the 
many pictures we took throughout the day.  

We thank our Sponsors, Vendors, Speakers, and Volunteers for making this event successful.  

Our annual conference will be back in full force February 15, 2024, as we celebrate 35 years 
of faithfully serving our Members.



Our Members engaging
with our Vendors!

4/20/23
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Keynote, Workshops & Lunch
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End of Day Prizes

Our Team Thanks

You for Coming! 
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Networking

We look forward to seeing you on
February 15, 2024, as our full 
TMC Conference RETURNS as 

CO+OP Ministry Conference (CMC)! 
11
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Matthew 28:19 — Go and make disciples…

Church construction projects have a unique tendency 
to develop a life of their own. Much attention is given to 
making plans, allocating budgets, mobilizing designers and 
construction partners, and raising funds. It is crucial for church 
leadership to intentionally ensure that the mission and 
values of the church remain at the forefront of the process 
during design and construction. Here are some practical 
strategies to uphold the spiritual integrity of the project.

Establish the Vision
It is important for all aspects of the facility and the 
expansion/relocation project to be in alignment with 
the church’s vision for growth. This is best accomplished 
by documenting the vision prior to commencement 
of design. What are you trying to accomplish? Adding 
additional seats in the worship room may be the most 
glaring need; however, how does that accomplish the 
church’s vision, and what other elements must also be 
included to maximize potential? Keeping this vision 
document handy during design and construction will 
bring clarity when it comes to determining needs versus 
wants, and help to minimize “scope-creep” that will 
inevitably make the project more expensive to construct.

Communicate How the Project Aligns with the Vision
The most important thing for church leaders to do during a 
church construction project is to continually communicate. 
Church leaders should regularly cast vision regarding 
the project to the congregation, ensuring everyone 
understands the purpose and benefits of the undertaking. 
While doing so, remember, we are in the people business 
and not the construction business. Providing construction 
updates is important, but not as important as reminding 
the congregation that we are building to reach people who 
are not even here yet. Communicate this consistently and 
regularly. Church leaders involved in the project are living 
with it daily. An average attendee, however, may think 
about it only two or three times a month when they are 

cleansweep
by Kerry Jones 

Staying Faithful to Your Mission During Church Construction
in attendance. Consider providing influential people in 
the church with regular talking points so everyone is 
speaking the same language regarding how this project 
will advance the church’s vision. 

Engage the Congregation
A church construction project is a wonderful opportunity 
to build unity and encourage engagement. Forming new 
teams for prayer, providing input for design elements, 
coordinating vision-casting events, creating graphics, etc. 
are all possible opportunities for individuals who were 
not previously involved in any volunteer capacity. It is 
likely churches will find incredibly capable and willing 
volunteers sitting in the seats, waiting for an opportunity 
to utilize their gifts and talents they thought were not 
needed. Including the congregation in the process will 
foster a sense of ownership and ensure the building 
reflects the needs and aspirations of the community. 
It can also generate excitement and unity in working 
toward a common goal and accomplishing a common 
vision that is widely understood.

Uphold Established Spiritual Practices
While physical construction takes place, it is important 
to maintain focus on the spiritual aspects of the project. 
Along with regular worship events and activities, 
additional activities can be included along the way to 
emphasize to the congregation that the church is not 
defined simply by its physical structure but, rather, by the 
faith community it represents. Emphasize the importance 
of remaining steadfast in the mission to touch people. 

Practice Transparent Stewardship
Church construction requires significant financial 
resources. Everyone involved must understand the funds 
are entrusted by the congregation to church leadership 
to accomplish a specific vision and should be stewarded 
as such. A Project Funding Strategy should be developed 
prior to commencement of design, adjusted based on 
funds made available, and adhered to throughout the 
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project. Transparent financial practices should be utilized, and 
regular updates provided regarding the project’s financial 
status. There will inevitably be a temptation to add scope 
during design or construction that may take the project 
beyond the initial funding strategy. Be prepared with a clear 
and purposeful process to address these potential additions.

Adapt to Challenges
All construction projects, including churches, are prone 
to challenges and setbacks. It is crucial to approach these 
challenges with a faith-filled perspective and not with accusation 
and fear. Church leaders must work in concert with their design 
and construction partners to face challenges and overcome 
them as a team. Church members should be encouraged to view 
them as opportunities for growth and learning, and as reminders 
that God’s faithfulness extends beyond physical limitations. Lean 
on the vision document created in the very beginning as a 
source of inspiration and motivation.

Celebrate Milestones
Each completed phase of the construction journey presents 
an opportunity to communicate and celebrate progress as a 
congregation. In addition to groundbreaking and dedication, 
other special events can be scheduled during construction 

Kerry Jones   

Coming out of the corporate world of finance, 
Kerry has served almost 30 years as a Church CFO/
Executive Pastor. With an MBA in Corporate Finance 
and Minister Ordination, Kerry blends his experience 
from the secular finance world with the faith 
community. His ministry calling is to assist churches 
through facility expansion to reach more people, 
while maintaining financial and business health. He  
is Director, Client Relations for Goff Companies, LLC.  

 His email address is kjones@goffcompanies.com.

to increase engagement. These could include guided walks 
around the construction site to pray for the builders, writing 
favorite Scripture passages on building materials, or somehow 
incorporating the names of specific people whom the 
congregation believes will be touched by the church’s efforts 
to utilize the new space. These times can help alleviate the 
temporary inconvenience caused by construction activities.

Conclusion
Staying faithful to mission during church construction is an 
essential endeavor that requires intentional effort and focus.  
By beginning with vision and aligning all aspects of the project 
to that vision, the church is sure to accomplish its primary 
objective — go and make disciples!  

CHURCH CONSTRUCTION 
 RE -

PLANNING 

BUILDING 

DESIGN BUILD

GOFFCOMPANIES.COM 
214.716.5154

IMAGINED



Faithfulness to 
Surrender to Christ 

Takes Courage
by Thad Cardine

In the final hours of His earthly mission, Jesus hung on a cross, 
overlooking an angry crowd that exposed the wicked state 
of men’s hearts. His own heart must have been broken. As He 
took His final breaths, one chapter was closing, and another 
was beginning. 

The clear command He gave after His resurrection would soon 
see its unleashing:

“Go, therefore, and make disciples of all nations, baptizing 
them in the name of the Father, and of the Son, and of the Holy 
Spirit, teaching them to observe all that I have commanded 
you.” Matthew 28:19–20

Our Lord’s death conferred a tremendous responsibility on to 
His disciples. The spiritual mantle was passed. The exchange 
placed the ministry of Jesus into the hands of men. They 
became the hands and feet of the Savior, carrying love and 
instruction to a lost but searching world. 

Thousands of years have passed, but the delegation remains 
the same. Faithful and called leaders are commissioned to 
extend the good news to sin-sick humanity.

When the Going Gets Tough (… And It Will Get Tough)

Being called into the ministry is not something big. It’s 
something huge! Leading a congregation requires nothing less 
than complete surrender and faithfulness.

Even when it’s hard.

Even when life isn’t making sense.

Even when the requirements seem too great.

Even when our efforts seem to be in vain. 

The disciples understood this challenge personally. When Jesus 
spoke to them about eating His flesh and drinking His blood in 
John 6:48–69, many turned away and followed Him no more. 
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However, when Jesus asked the remaining twelve if they would 
leave too, Peter answered, “Master, to whom shall we go? You 
have the words of eternal life.”

In every hardship of life, both spiritual and physical, this 
question silently whispers to us all: Will you go away too?

When the going gets tough?

When your relationships are challenged?

When doing the right thing does not produce the anticipated results?

When dry spells are not moments, but are instead seasons?

Even with the pledge of faithfulness stamped across our 
hearts, we still sometimes wrestle with the nagging question 
of whether God is truly with us or not. When the fiery darts 
are flying overhead, will we succumb to the battle? Or will we 
remind ourselves that quitting is not an option? 

Here’s a hint. 

Quitting is not an option. Not today, not ever. 

Faithfulness Takes Courage

Sadly, faithfulness seems to be a forgotten word in our society. 
Take marriage, for example — one of the most notable displays 
of both faithfulness and courage. Making the momentous 
decision to enter this union is one of great sacrifice and 
commitment, something our society seems to have forgotten. 
Marriage calls each partner to a life of selfless love and service, 
as exemplified by our Lord. His courage and faithfulness led 
the way to Calvary, where He willingly surrendered His life. 
Ephesians 5:25 says, “Husbands, love your wives, even as Christ 
loved the church and handed himself over for her.”  We are 
called to love to this same degree of boldness and faithfulness.

Our very relationship with God begins with steps of bravery. 
Pride must fall, and we must admit our need for a Savior. 
Repentance and humility that willingly exposes our innermost 
being are necessary for intimacy with our God.

Peter transitioned from denying he knew Jesus before the 
crucifixion, to becoming the keynote speaker on the day of 
Pentecost. 

Once a threat to Christians, Paul became humble and changed 
through a miraculous experience on the road to Damascus. 
A main writer of the New Testament, he endured numerous 
hardships, including imprisonments, beatings, close calls with 
death, hunger, thirst, and more. He was even transparent about 
his anxiety for all the churches. Paul’s trials required a healthy 
dose of courage—he had to rely on God’s strength when his 

own strength was gone. The apostle Paul was a man like us, 
but one who had no “I’ve had enough! I quit!” meter in his heart.

Mary and Joseph faced the stares and whispers of the town 
gossips, who thrived on finding fault. Having heard the truth 
confirmed by an angel, Joseph remained steadfast as the 
family’s protector and defender. He stayed focused on what 
mattered most.

Abraham must have struggled to find faith when God asked him 
to sacrifice his son. However, his trust in his God gave him enough 
courage to climb Mount Moriah without knowing the outcome.

We could list many more stories of men and women in 
the Word who displayed courage in the face of fear and 
uncertainty. What we learn from each of them is that 
faithfulness delivers the most incredible results.

What Faithfulness Looks Like 

Faithfulness in the church does not automatically start with 
a microphone in your hand as you lead the congregation in 
spirited praise and worship. Quite honestly, center stage does 
not please God any more than the work of the faithful saint who 
cleans the sanctuary every week. Oftentimes, those who handle 
menial, yet necessary tasks, aren’t even noticed by the majority.

The truth is, life is made up of many small things, both positive 
and negative. Small gestures of kindness, mercy and patience, 
a disapproving scowl, or a quiet sigh add up to create one’s 
life and characteristics. It is rare to see monumental, heroic 
moments that take a congregation by storm. Rather, it’s 
faithfulness with the ordinary things that most pleases God 
and blesses a congregation.

It’s the women who alternate services to help in the nursery.

It’s the young couple who greet visitors every Sunday.

It’s the man who visits the shut-ins and prays with them.

In Luke 16:10, we see that Jesus takes note of small gestures 
and acts of service:

“The person who is trustworthy in very small matters is also 
trustworthy in great ones; and the person who is dishonest in 
very small matters is also dishonest in great ones.”   

Believing the small things are too small for us will hinder our 
growth. Thinking anything is beneath us may insult the Lord of 
Lords, who set the example of humility by washing feet. We are 
not too good for less-than-glamourous acts of service.

Let us ask ourselves, “How can I give attention to the small things 

today?”
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Thad Cardine   

Thad Cardine is an author and CEO of Shield Bearer 
Counseling Centers, a Christian-based nonprofit 
headquartered in northwest Houston. Shield 
Bearer removes the barriers to receiving licensed 
counseling for all ages and in all situations and 
has been a trusted resource for churches and 
community organizations since 2005. They provide 
a wide range of services and programs to promote 
healing and transformation. Thad and his wife, 

Jamie, homeschool their five children and live in Kingwood, TX. His email 
address is tcardine@shieldbearer.org.

Faithfulness also looks like the man who clings to God in the 
midst of unbelievers. Daniel demonstrated this well. Not only 
did he pass this test when his loyalty to God landed him in a 
den of lions, but he also experienced miraculous deliverance!

“Faithfulness” Is an Action Word

The P90X fitness program was my ticket to caring for my body, 
the temple of the Lord. I mean, these workouts were just 
another way of following Jesus, right? 

The ads were so inspiring! However, I must admit, I 
unsuccessfully attempted this program twelve times. Others 
also failed to attain the desired results seen in the commercials. 
Why? Because in order to work, the 90 days of intense 
workouts must be accompanied by the program’s included, 
specific diet.

Faithfulness operates the same way. Mental belief without 
accompanying actions isn’t enough. Faithfulness will make us 
change our loyalties. It will drive us to be different, not only in 
our belief system, but also in our lifestyle.

Faithfulness will allow God’s Word to trump our feelings.

Faithfulness causes us to show up when our flesh just isn’t 
feeling it. 

Faithfulness causes us to love our neighbor.

Faithfulness gives us new ambitions and attitudes. It may also 
change our circle of friends.

Faithfulness causes us to change our spiritual diet. Our choices 
in music, reading, and viewing entertainment will become 
healthier.

Faithfulness will put us in the yoke with Jesus. We will see what 
He sees, walk where He walks, do what He does. We will share 
His mission.

Matthew 7 reminds us that a good tree cannot bear bad fruit, 
and vice versa (v. 18). In the same chapter, Jesus emphasizes 
the importance of not only hearing His words, but acting upon 
them as well (vv. 24-27).

Serving Jesus is not an all-you-can-eat buffet that allows us 
to pick and choose only what looks appetizing to us. We can’t 
heap our spiritual plates with overflowing grace but pass by a 
serving of holiness. The whole package is ours to utilize! Being 
only partly surrendered to God is not surrender at all. 

We’ve made a conscious decision to follow Jesus. He loves us 
and has His best for us, which manifests when we faithfully live 
for Him in all areas of our life. Why would we choose to hinder 
our greatest potential by being self-willed?

When we truly love our Lord, our actions will agree with the 
faithfulness we claim to have. Believing is more than a mental 
exercise. Even the devil believes (James 2:19)! We are called to 
do more!

Let’s Do This!

Faithfulness takes courage, change, transformation, and 
action.

When self-will remains on the throne of our hearts, it stops 
God from making us dynamic leaders. We must lead God’s 
people in His ways. This goes against the grain of society. It 
goes against the desires of the flesh.

Being an unreliable example of faithfulness to the children of 
God sends a mixed message. It tells others we don’t believe all 
that we claim. It leads to the derailment of the weak, who may 
not recover. It causes confusion in our congregations. If the 
pastor is not committed and faithful, why should they be? 

Romans 12:1–2 pleads with us to offer ourselves as living 
sacrifices, not conforming to the ways of the world. One 
glimpse at the condition of society should convince us, even 
cause us, to run to the spiritual altar and say, “Here am I, Lord. 

Send me!”

Are we ready? 

16



Why ODP Business Solutions™?
Formerly Office Depot® Business Solutions Division, 
ODP Business Solutions™ has decades of experience 
delivering in-demand supplies to schools and 
congregations of all sizes — including thousands  
of classroom products from top brands. Count on  
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ODP and ODP Business Solutions are trademarks of ODP Business Solutions, LLC. Office Depot is a trademark of The Office Club, LLC.  
© 2023 ODP Business Solutions, LLC. All rights reserved.
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Pray together
Church Communities that

Churches and faith centers play an important role 
in child development and family life as well as 
in the community.   Providing opportunities 
for play and fitness, along with fellowship, 
builds stronger communities.   Choose 
Cunningham Recreation for all your 
church outdoor recreation needs.

800.438.2780   |   cunninghamrec.com

Playtogether
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For most of us, our daily routine consists of going to work, sitting down at our computer, working all day, 
and going home. Simple. We depend on devices that work through wires and air to move our information 
at lightning speed. Once our world is disrupted, panic sets in, the call to the IT support desk is made, and 
patiently or impatiently, we wait to have it fixed. 

In the meantime, we have questions. When a critical device breaks down, or someone’s email gets hacked and 
all the company’s information is compromised, we begin to ponder: Have we been faithfully maintaining 
our network to ensure it runs efficiently and securely?

One of the toughest seasons for those in business administration is budget preparation. Unfortunately, 
information technology is an area that often gets left at the bottom of the budget and cut to the bare 
minimum. After all, “If it ain’t broke, don’t fix it.” I have heard this line of reasoning many times: “If it is not broken, 
then we can spend that money on missions or some other area of ministry.” This is where many non-profit 
organizations fall short in their faithfulness. When you consider the evolving world around you, can you think 
of anything that changes faster and more often than technology?

Let’s explore a few main reasons to be consistent in maintaining your information technology: taking 
advantage of efficiencies in new technologies, preventing problems through a regular rotation of equipment, 
and providing security, which is something all of us must embrace now and into the future. 

IT Maintenance: 
Are Ye Faithful?

by Doug Reed
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Faithfulness in Adaptability 

The Cloud: What is it? Can we trust it? Is it right for our 

organization? 

There is a semi-invisible world inside our computers that runs 

all our information through a network of devices and, more 

recently, moves it to the Cloud. If you are unfamiliar with 

what “the Cloud” is, let me give you a quick run-down along 

with why and how we can secure information.

If you’re going to put your trust in some new form of 

technology, you probably want to have an idea of what it 

is and what it does. In a nutshell, the Cloud is a term used 

to describe a global network of servers, each with a unique 

function. The Cloud is not a physical entity, but instead a 

vast network of remote servers around the globe which 

are hooked together and meant to operate as a single 

ecosystem. 

More simply put, it is a server at a secure location, or it could 

be several servers at a location not in your building, and not 

on your computer’s hard drive. 

The reason?

There are many, but a key reason is it protects you from 

losing your data. 

How?

Let’s say you are working and suddenly your screen goes 

blue. You call your IT department, and they tell you that your 

hard drive crashed, and they can’t recover your files. Panic 

sets in. But there is hope. Here is where the Cloud comes 

in handy. While you were working on your document, and 

if your computer was set up to back up your files to the 

Cloud automatically, all your files are safe! Your IT technician 

brings you a new computer, and after a couple of clicks, 

BAM! Your desktop and all your files are just where you left 

them! You could ask, don’t we have servers to save our files 

where they are supposed to be saved in case of this type of 

scenario? And the answer is yes. Servers have always been 

the backbone of your network of computers and the place 

where your files can be saved. So, let’s talk about servers and 

the Cloud, and how they combine to keep your files safe.

Servers, or servers that are local to a business’s building, 

have been around for many years and are used to perform 

many functions on our networks including managing 

users, passwords, files, and user groups, just to name a 

few. Servers require security patches or software to be 

installed and to continue running optimally and (more 
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importantly) at a supportable level. Hardware upgrades are 

also needed to fulfill any new requirements that software 

and hardware vendors implement to meet new standards. 

That’s a lot to keep up with. Whew! Cloud servers perform 

the same functions and need maintenance, but usually the 

maintenance is performed by the Cloud service provider. This 

is beneficial for your IT technicians in that they can focus more 

on securing and maintaining everything in the network. Both 

local and Cloud servers can be integrated to work together in 

the same way that your computer interacts with the Cloud. 

Backups are important on both types of servers. This ensures 

that your data is always on hand and recoverable in case of 

any software or hardware failure. 

Being diligent to learn about and consider new software 

applications and other upgrades will keep your organization 

moving in the right direction. Employee morale is often 

overlooked when it comes to making decisions about 

spending money on equipment. Younger, newer employees 

do not want to work on older, slower devices. The type of user 

devices an organization provides can actually be a retention 

tool if the company follows a proper yearly rotation. 

Faithfulness in Maintaining a Secure Network

Keeping our network data secure is one of the most 

important things we need to do and can do. Consider this 

scenario. You receive an email from one of your co-workers 

asking you to approve or open a file. You open it, but there 

isn’t anything in it; so you reply to your co-worker that you 

were not able to open the file. Harmless enough. You go on 

with your day and start to work on one of your own files, only 

to find you cannot open it. You receive a message that your 

files are being held for ransom, and you need to pay to get 

them released. Whoa! How did this happen!? 

Let me explain. In the digital world, there are many bad 

characters—hackers—trying to get to our data. There are 

multiple ways they can access our data, the easiest being to 

use a person’s email address and title. Often, an organization’s 

website will include a staff listing with each employee’s email 

and title. This is all a hacker needs to get started with their 

evil scheme. Email addresses should not be made public on 

a website. It’s far more secure to use a contact form for your 

website where visitors can make inquiries.

Now, let’s see what we can do as users to ensure a more 

secure network. Our information is flying around and being 

sent to our co-workers, vendors, family, and friends. How can 

we help protect our network? I’m sure you have noticed 

this, but our banks are now making us use what is called 

Multi-Factor Authentication, or MFA for short. MFA makes 

us provide information that is not part of your login, such 

as a six-digit number sent to your phone to verify it is you. 

In the same way, MFA can also protect your work data. Two 

of the main authenticators are MFA, which is provided by 

Microsoft, and Google Workspaces’ 2-Step Verification, or 2SV 

for short. Both of these services can be configured by your IT 

department.

Whether it’s setting up reliable backup systems or adding 

a layer of protection for logging in to your network, there 

are ways to make your information more secure and less 

likely to be compromised. Hackers are constantly coming 

up with new ways to steal information, so users must be 

equally diligent and proactive in taking extra steps to protect 

themselves and their organization’s data. Faithfulness in 

following security protocols and maintaining a secure system 

are vital in today’s technological environment. 

A Faithful Conclusion 

I have been working in the IT realm since 1996. I have seen 

over and over how organizations who are committed to 

reviewing and keeping up with technology have continued 

to move forward with positive gains in efficiency and morale. 

It is unfortunate that in our evil world there are bad actors 

around every corner. They want our data, our personal 

information—they want to lock us down and demand large 

sums of money. Security is no longer a secondhand thought. 

Rather, organizations must make it a priority and be willing to 

dedicate the necessary time and resources. Those that have 

been hacked will confirm: They will do anything to avoid 

going through that process again. Don’t wait to embrace 

new technologies and new security offerings. Practice 

faithfulness in being open to change, and be a consistent 

learner of how information technology is changing, and 

changing for the better. 

Doug Reed   

Vice President and COO

BEMA Information Technologies, LLC

BEMA Information Technologies can assist your 
organization with having employees work 
remotely as well as using Microsoft Teams as 
a phone system, so communication is just like 
being in the office.  Doug can be reached at 
713.586.6431 or doug.reed@bemaservices.com.
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Fifteen years ago, I began practicing a subsistence lifestyle in Alaska’s 
remote upper Yukon River Valley as a means by which to search out and 
identify those things that truly mattered in life and those that did not. 
I streamlined and simplified my existence dramatically to experience 
the truths that would result from living a “raw reality” in one of the most 
unforgiving environments on the planet. This approach involved a great 
deal of sacrifice and self-discipline over a considerable period of time. 
The results, however, have been valuable beyond measure–and my 
search is now over. The gifts of truth and discernment are certainly life’s 
greatest treasures. 

Prior to undertaking this “process of elimination lifestyle,” I had 
been employed as a U.S. Navy SEAL Officer, a State and Federal Law 
Enforcement Officer, a Fish and Wildlife Technician, a Wilderness 
Guide, and a Public and Private School Tutor. As such, I was certainly 
no stranger to society or to “the ways of the world.” 

Living Out 
My Faith
by Brian Heaphy
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While working in all these previous capacities, however, I 
was indeed a stranger to the God of the Bible. Like many, 
I “believed in God,” but I did not know Him. I simply tried 
to be a “good” or “moral” person, but all too frequently my 
conscience alerted me that I failed to consistently satisfy even 
my own standards. 

Having come close to losing my life on any number of 
occasions and having accomplished nearly every goal that 
I had ever set before myself (yet with no lasting satisfaction 
or fulfillment), life was beginning to seem meaningless and 
empty. What was my purpose and where was I heading? Well, 
I just didn’t know. This realization came despite many awards, 
considerable recognition, and a resume that read like an 
adventure novel. I was working hard and “achieving” much, 
yet I was accomplishing nothing of any lasting value. I now 
look back in absolute amazement as I consider how a person 
such as I could have spent so much time in so many different 
places on this planet and yet never have heard an accurate 
account of the gospel of Jesus Christ. 

At the time, I was totally unaware that I was a member of 
“the legion lost” and “the walking dead.” I was, in fact, among 
the “many” who Jesus described as being on the broad way 
to destruction (Matthew 7:13). I needed some answers, and 
having already invested a tremendous amount of time and 
energy according to the world’s prescription for success, I 
knew that I needed to turn elsewhere for guidance. 

My life was speeding by, and it seemed to me that I had 
nothing of any significant meaning to show for all my efforts 
to date. So, that is how I found myself at the place where 
this narrative began. Having thrown all else overboard, I 
endeavored to add back only those things that would earn 
their keep from an eternal point of view. This, of course, was 
much easier imagined than done since I first had to identify 
these things before I could even begin to embrace them. 
As such, I needed to adopt a standard for establishing my 
selection criteria. It was by God’s grace alone that I wisely 
chose to use the Bible for my moral compass and measuring 
stick when I set out to “start over” in life.

In Scripture, God has written, “You will seek Me, and you 
will find Me when you search for Me with ALL your heart” 
(Jeremiah 29:13). This means that anything less than 
maximum effort, total devotion, and unswerving allegiance 
will fall short of the mark. God clearly wants (and deserves) 
“first place” in our lives. He is to be the center around which 
all other things and relationships revolve. 

The Bible also says that “faith comes by hearing, and hearing 
by the word of Christ” (Romans 10:17). As I have already 
mentioned, it was primarily such a “failure to hear” that was 
responsible for my original deficit of authentic faith.

And so it was, by God’s circumstantial providence and by His 
Word, that my early restructuring initiatives were necessarily 
divided between two mainstays: spiritual development and 
physical survival. There simply was not going to be any time 
or energy available for trivial things, needless distractions, or 
misguided affections. 

On the one hand, I began to saturate myself with God’s 
wisdom through diligent Bible study and, whenever possible, 
supplemental audio sermons, Christian radio broadcasts, and 
apologetic reading materials. On the other hand, getting 
ready for winter here became a year-round job. 

Doing things the “old-fashioned” way takes time–and 
operating as a “one-man band” raises the hurdle even more. 
When temperatures in interior Alaska plunge to minus 50- or 
60-degrees Fahrenheit with only three hours of available 
daylight, it is simply too late to play “catch up.” A person must 
be prepared in advance. And so it went that my days became 
portioned between concentrated spiritual and physical  
effort—and my days were very full. 

For the first time in my life, I truly knew what it meant to 
live purposefully and to waste no time. It soon became 
(and remains) my daily prayer that God would “teach me 
to number my days” (Psalm 90:12), and that I would not be 
found wasteful or foolish in any dimension.
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Needless to say, that, over time, such a regimen enabled 
me to build a very firm spiritual foundation as well as a very 
satisfying lifestyle. Using the Bible as my ultimate reference 
manual for ALL matters, I became increasingly confident in 
my ability to address any difficulty which God might allow. 
While this certainly did not mean that my life became “easy,” 
or that I did not experience loss or discomfort, it did mean 
that I minimized the possibility for self-defeat. 

As my faith and understanding matured, I began to seek out 
fellowship from near and far and, in time, I found myself richly 
blessed with the friendship of several noteworthy pastors, 
ministry leaders, and Christian program producers. 

As a result, I received a great deal of encouragement, and 
I eventually experienced a true and lasting conviction that 
my faith was indeed living and real. Regarding my present 
occupation, it was only in recent years that I decided to 
advance my creative pastime of wilderness landscape 
photography to the professional business level. For many 
years, I simply chose to share my images with others as gifts 
in the forms of hand-fashioned prints and greeting cards. 
Along the way, however, comments and compliments from 
a significant number of friends, relatives, and associates 
caused me to consider the possibility of a formal career  
in photography. Although it certainly seemed to be a  
“long-shot” consideration at first, its undeniable persistence 
kept me from dismissing it entirely. 

I eventually began to apply my faith to the matter by 
prayerfully evaluating whether the various aspects of such 
a business might somehow be useful in furthering God’s 
kingdom purposes. Over time, it became increasingly 
reasonable for me to believe that things could actually work 
out in a God-honoring way. The concurrent interest and 
prompting of several world-class artists and photographers 
finally convinced me to take the next step and begin taking 
pictures “for real.” 

Along these lines, my chosen manner of living has not 
only helped to enable my spiritual “success,” but it has 
also afforded me the discipline and framework necessary 
to succeed in an extremely competitive profession. The 
present world is flooded with photographic images, and 
practically everyone owns a “good” camera. As such, my 
work has to stand out. My photographs must be particularly 
striking and uncommon from a marketing perspective. 

An important benefit of having adopted such a narrowed lifestyle 
was that it forced me to develop some very discriminating 
standards as an elevated “threshold of significance.”  When applied 
to my work, this has translated into a photographer who is not 
easily impressed. It takes something fairly stirring to make me 
stop whatever I might be doing at the time and reach for my 
camera. I do not go out on “photo shoots” per se, as I have 
neither the time nor the resources. Rather, I live and work in 
the country, and I wait to be interrupted by the irresistible. 

My work might best be described as “wilderness river-scape 
photography”–the art of merging both static and dynamic 
environments into a seamless, uninterrupted image. This 
type of photography affords me a highly effective means by 
which to “decompress” from my previous stress-saturated 
occupations as I focus on the magnificence of God’s creative 
genius. It is my hope that others may likewise benefit 
by viewing the results of my efforts to preserve priceless 
moments in time. If I produce a half-dozen “keeper” images 
per year, I am doing very well. 

They do not come easily, nor do they come often. When they 
do come, these blessings must be shared. Favored mediums 
for my photographic expressions include the Scripture-versed 
cards, prints, and calendars that I now produce. These items 
match striking images of Creation with the timeless words of 
the Creator Himself. As such, you get “the whole picture” and 
then some. Combining God’s handiwork with appropriate 
verses from the Bible produces a powerful result. Having 
the ability to honor God in such a way assures me of great 
purpose, contentment, and satisfaction into the future. 

In summary, God has granted me a tremendous opportunity 
to be a capable witness for Him. By His providence, my 
background and experience afford me legitimate credibility, 
while my present profession allows me a highly effective 
platform. All that remains is that I choose to invest in God’s 
character daily by placing my entire trust in the authority 
of His word. In so doing, I may utilize every situation and 
circumstance in my life as an occasion to bring Him 
glory by simply obeying His commands (2 Timothy 
3:16-17, 1 Peter 4:11).
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I certainly cannot change the past with respect to my failure 
to hear an accurate presentation of the Gospel until later 
in life. I can, however, spend the present time looking out 
for the eternal security of others by offering them the very 
same opportunity that I missed. As Christians, we will all 
appear before the judgment seat of Christ someday, and we 
will all have to give an account of those things which we 
have done to further God’s kingdom purposes in this world 
(2 Corinthians 5:10). More specifically, we will be asked to 
account for what we have or have not done with respect to 
effectively proclaiming the gospel of Jesus Christ. 

By the power of the Holy Spirit, it is within each of our 
abilities to use our lives in ways which will allow us to answer 
this question joyfully. According to the Bible, this is to be our 
primary concern (Romans 10:14-15, Mark 16:15, Luke 19:13). 

Brian Heaphy 

Former U.S. Navy SEAL Officer, Federal Officer, and 
Wilderness Guide, Brian Heaphy now makes his home in 
Alaska’s remote upper Yukon River Valley.  While practicing 
a subsistence lifestyle, he photographs Creation and writes 
about “Living on Purpose at the Speed of Life.”   

Note from Publisher:  You can read more  
about Brian or purchase his book, prints,  
or cards at www.brianheaphy.com.   
Brian can also be found on Amazon.com.   
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7 Practices for 
Faithful Churches 
to Enhance Trust
by Michael Martin, ECFA President and CEO

1

2

Like it or not, people in your community are forming opinions 
about your church. They may see a popular documentary or 
social media post about one church’s lack of integrity, and they 
wonder whether your church has similar problems. They read 
about sexual misconduct lawsuits across several segments of 
Christianity, and they wonder what safeguards are in place for 
how their own children would be protected at your church. 

Indeed, the public’s trust in nonprofits as institutions continues 
to erode according to several studies. Gallup, for example, 
has conducted an annual survey since 1973, asking about 
people’s confidence in “the church or organized religion.” The 
latest year is the lowest ever, from a 76% confidence level in 
1973 to 31% in 2022. This 50-year all-time low is one more 
reason to stay faithful to high, biblical standards of integrity 
and accountability and to enhance trust in ways that help fulfill 
Christ’s Great Commission (see Matthew 28:19–20).

The Importance of Standards in Maintaining 
Your Integrity

Integrity doesn’t happen by accident. If you want your church 
to be known for being faithful, you need clear standards and 
guardrails to guide you. 

In ECFA’s inaugural “Behind the Seal” podcast (see “Going 
Behind the Seal” at ECFA.org/podcast), I explain the history 
behind the seven integrity standards that every ECFA 
member affirms annually. Each helps them demonstrate 
trust through a high standard of integrity based on biblical 
truths. We call them the Seven Standards of Responsible 
StewardshipTM (see ECFA.org/standards). 

1. Doctrinal Issues. Commitment to the evangelical 
Christian faith is the cornerstone of ECFA membership. The 
word evangelical connotes more than mere subscription to 
a doctrinal statement. It includes commitment to an ethical 
and moral lifestyle that seeks to conform to a biblical norm. 
That’s why to us, integrity starts with a church’s foundation: 
Does your church clearly affirm a commitment to the 
evangelical Christian faith and a commitment to operate in 
accordance with biblical truths and practices? 

2. Governance. So often, when a scandal occurs, it 
traces back to a breakdown in responsible governance. 
That’s why we define integrity in governance as being 
governed by a responsible board of at least five individuals, 
a majority of whom are independent (not family or paid 
staff ), and who meet at least semiannually to establish 
policy and review accomplishments. There are a wide 
variety of governance models and church traditions 
represented within ECFA membership; however, what 
they share is a commitment to the foundational principle 
of independent governance, which serves as the internal 
system of accountability to promote decisions being made 
in the best interest of the church. Too many churches 
fall into the temptation of neglecting good governance 
and pay for it dearly when dysfunction or a breakdown in 
integrity occurs. Instead, I encourage you to invest faithfully 
in God-honoring governance—it will be well worth the 
investment!  
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3. Financial Oversight. The independent board’s role 
also includes integrity in financial oversight, demonstrated by 
annually authorizing an independent CPA to prepare financial 
statements that are complete and accurate. For larger 
churches, this means an annual audit by an independent 
CPA firm. Smaller churches should consider at least a review 
or compilation of the annual financial statements by an 
independent CPA to enhance trust through the involvement 
of objective, third-party professionals on the church’s financial 
statements. Additionally, through the independent CPA 
engagement, the board should be apprised of any material 
weaknesses in internal control or other significant risks, and 
act to address them.

4. Use of Resources and Compliance with Laws. 
The board and staff further show integrity by the steps they 
take to ensure the financial sustainability of the church, and 
to follow any laws applicable to the church. Our integrity 
standard itself says it this way: “Every organization shall 
exercise the appropriate management and controls necessary 
to provide reasonable assurance that all of the organization’s 
operations are carried out and resources are used in a 
responsible manner and in conformity with applicable laws 
and regulations, such conformity taking into account biblical 
mandates.” Faithful churches follow the law and stay above 
reproach in ensuring that their financial resources are used 
only for ministry purposes and not for the personal benefit 
of individuals. One example: Making sure that expense 
reimbursements with church staff follow the appropriate 
IRS guidelines. If an expense lacks a documented ministry 
purpose or isn’t processed in a timely manner, it shouldn’t 
be reimbursed. Not following the law or engaging in 
questionable spending practices are some of the fastest ways 
that churches can lose trust, and in some cases, beyond the 
point of repair.    

5. Transparency. Integrity also involves making 
decisions about what appropriate transparency looks like. 
Certainly, some financial issues are best kept confidential, 
limited to the board level, but for many matters, trust 
increases when certain disclosures are made. Our integrity 
standard says, “Every organization shall provide a copy of 
its current financial statements upon written request and 
shall provide other disclosures as the law may require.” The 
financial statements required to comply with Standard 3’s 
Financial Oversight requirements must be disclosed under 
this standard. Further, churches must provide a report, 
upon written request, including financial information on 
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Michael Martin   

Michael Martin became ECFA’s president in 2020. 
Both an attorney and a CPA, he had previously 
served on ECFA staff for nine years, most recently as 
Executive Vice President. 
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any specific project for which it has sought or is seeking 
gifts. This point cannot be over-emphasized. Appropriate 
transparency is a trust builder, while the lack thereof is a 
major trust breaker. The lack of appropriate transparency 
fuels skepticism and forms a barrier to sharing the love and 
good news of Jesus Christ. 

6. Compensation-Setting and Related-Party 
Transactions. Compensation-setting and navigating 
conflicts of interest are two hot button issues for churches. 
Our standard calls for churches to set compensation 
of its top leader and address related-party transactions 
in a manner that demonstrates integrity and propriety 
in conformity with ECFA’s Policy for Excellence in 
Compensation-Setting and Related-Party Transactions. 
This includes having a majority independent board or 
committee be responsible for the compensation decision of 
your church’s lead pastor. And as the level of compensation 
rises, so do the due diligence steps that are required in 
setting the compensation. Additionally, in the case of 
related-party transactions, the standard requires adopting 
and following a sound conflicts of interest policy to keep 
individuals from questioning whether decisions are truly 
being made in the best interest of the church.  

7. Stewardship of Charitable Gifts. The gist of this 
seventh and final integrity standard is to help your church 
honor the reputation of Christ and legal requirements by 
providing appropriate charitable gift acknowledgements; by 
honoring giver expectations and intent; by acting in the best 
interests of givers; and by avoiding fundraising practices that 
pay staff or consultants based on a percentage of charitable 
contributions raised. Especially when capital campaigns 
or other special funding projects are involved outside the 
typical weekly offering, be sure to employ this standard to 
maintain integrity while challenging those in your church to 
give generously.   

Trustworthy Standards: Where Do You Stand?

As a ministry accountability partner, we want to help you 
do integrity well! If you’d like to test for yourself how you’re 
doing on the above-described integrity standards, take a few 
minutes to walk through our free Integrity Assessment (see 
ECFA.org/Integrity). The assessment helps you compare your 
current practices against best practices according to Scripture. 
It is confidential, gives you immediate feedback, and offers 
guidance on free resources to help you grow in integrity.

What about the Senior Leader’s Integrity?

Perhaps you’ve read this far and are wondering: what about 
leadership integrity? Sadly, too often an integrity failure by 
a leader triggers a loss of trust and an accompanying loss of 
financial giving. As one expression goes, “Trust is earned in 
drops and lost in buckets.”

ECFA wants to help churches with faithful practices to 
proactively care for their leaders and support leadership 
integrity. We’ll be rolling out resources and other challenges 
to help the top leader—such as the senior pastor—have 
more support and success in leading well and ending well. 
To stay connected with ECFA in general, including news of 
these developments, just go to ECFA.org/pulse.

The Big Picture

As the Apostle Paul emphasized in one of his integrity 
teachings, “For we are taking pains to do what is right, not 
only in the eyes of the Lord but also in the eyes of men” (2 
Corinthians 8:21). 

Or, in the words of famed evangelist John Wesley: “Our 
responsibility is to give the world the right impression of 
God.” As our society becomes more skeptical of churches and 
their leaders, and quicker to spot inconsistency or hypocrisy, 
there’s no better time to follow the biblical model and 
increase your sensitivity to doing all things with the highest 
possible integrity.

Thank you for being a leader who cares about faithfulness and 
doing the hard work to maintain integrity and give the world 
the right impression of God. At ECFA, it’s our privilege to do all 
we can to support and be on that journey with you!   
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Faithfulness in Turning 
Toward Employees by Dr. Garland & 

Dorothy Vance

Dr. John Gottman, considered one of the most influential 
therapists of the past twenty-five years, has dedicated his 
career to researching love. His methods can predict which 
newlywed couples will divorce or remain married within four 
to six years with 90% accuracy. 

Whether a relationship is a marriage or work partnership, 
interactions with other human beings require honor, dignity, 
and respect, because all people bear the image of God. Our 
business, AdVance Leadership, helps organizations develop 
the leaders they need to succeed, so we spend a lot of time 
observing relational dynamics within teams and organizations. 
Too often, the interactions do not demonstrate honor, dignity, 
or respect. The way some of these workers are treated and 
spoken to, it makes sense why 51% of employees who leave a 
job quit because of their boss. 

Those in leadership also set the tone for how relationships 
function within their team. How team members treat and 
respond to one another serves as evidence of the health 
of the team and how well it is led. Dr. Gottman’s research, 
though primarily focusing on marriage relationships, can 
teach a lot about relational faithfulness in your leadership. 

Emotional Bids 
Dr. Gottman has found that conversations are more than 
just the exchange of information. Often, conversations are 
“emotional bids.” When someone seeks attention or support, 
they are making an emotional bid. Frequently, the receiver 
of the bid misses the underlying need that the sender is 
communicating. The receiver takes the words at face value 
and ignores the emotions underneath them. 

Imagine if, at your next staff meeting, Carol points out that 
unwashed dishes are piling up in the break room again. 
Compared to other lofty responsibilities, this issue may seem 
insignificant to you or others. But it is not insignificant to Carol. If 
it were, she wouldn’t have taken the risk of bringing it up. And if 
it was worth it to her to take time out of a staff meeting to point 
it out, you can bet it’s not about the dishes. It is about the way 
the dishes make Carol feel. Carol is reaching out for attention and 
support from her team. She’s making an emotional bid. 

At this point, Carol’s team could respond in one of three ways: 

1.  Turn Against  

2.  Turn Away 

3.  Turn Toward 

Potential Response 1: Turn Against 
Turning Against is a straight-up rejection of Carol’s emotional 
bid. This response could look several different ways: 

Contemptuous Response 

A Contemptuous Response is characterized by superiority, 
using insults as the primary tool. The respondent puts Carol in 
her place by ensuring she understands her concerns are not 
as significant as what others deem important. 

“Sure, Carol. We’ll pause our potential million-dollar proposal 
to clean out our coffee cups. I wish a dirty coffee cup was my 
biggest concern.” 

Belligerent Response 

This respondent is ready for a fight and not afraid to argue. 
They use a combative tone to belittle or challenge. 

“What happens if we can’t get to the dishes by next week? Are you 
going to scold us in a staff meeting again?” 

Contradictory Response 

Contradictory Responses are less hostile than Belligerent 
Responses, but they still block the emotional bid with an 
argumentative debate. 

“Carol, do you really believe we should be worried about dirty 
dishes with all we have going on right now?” 

Domineering Response 

The goal of this respondent is to assert their own authority. 
They may take on a parental tone in an attempt to force the 
other person into a submissive position. They want to remind 
the one extending the emotional bid of their place, forcing 
them to withdraw, retreat, or cower.  

“Come on, Carol. Is that really something you need our help with? 
Are you not capable of washing some dishes?” 
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Critical Response 

The respondent uses the emotional bid as an opportunity to stray 
from the issue at hand and attack the bidder’s character. While 
a complaint focuses on a particular event or specific behavior, 
criticism uses global terms like “you always…” or “you never…”  

“What is so wrong with you that you can’t just take care of the 
dishes? You always put stuff off on us instead of just taking care 
of things yourself.” 

Defensive Response 

The respondent separates themselves from the bidder by removing 
themselves from the equation. They are innocent and shouldn’t 
be included in something that has nothing to do with them. 

“I don’t even use the dishes in the break room, so I don’t see why I 
need to be a part of this conversation.” 

For more information on Turning Against, see Ellie Lisitsa, 
“Turning Against Bids: A Relationship Killer” at https://www.
gottman.com/blog/turning-against-bids-the-ultimate-
relationship-killer/.

Potential Response 2: Turn Away 
Turning Away can be even more devastating than Turning 
Against. This response may look like: 

•  Sighing and remaining silent 

•  Walking away 

•  Ignoring and not responding 

•  Shrugging and changing the subject 

•  Delaying the subject indefinitely (“Let’s talk about that 
another time.”) 

 Carol has extended an emotional bid to her team for 
attention and support. The message that returned to her is 
that she is unimportant and irrelevant. The rejection of her 
emotional bid not only communicates the insignificance of 
Carol’s issue, but also the insignificance of Carol herself. 

Potential Response 3: Turn Toward 
Turning Toward communicates: 

•  I’m interested in you. 

•  I hear you. 

•  I understand you (or would like to). 

•  I’m on your side. 

•  I’d like to help you (whether I can or not). 

•  I’d like to be with you (whether I can or not). 

•  I accept you (even if I don’t accept all your behavior). 

You may believe that Carol’s issue is insignificant. It may be 
true that the last thing your team should be concerned with 
in the middle of a potential million-dollar proposal are dirty 
dishes piling up in the break room.  

Even so, Carol is significant. Carol deserves to be treated with 
honor, dignity, and respect. Even if bringing up her issue in the 
staff meeting was poor timing or inappropriate, Carol’s need 
for attention or support should be recognized. Faithfulness 
in relationships does not mean you always agree with the 
person’s opinions. It does mean that you value the person as a 
bearer of God’s image and turn toward their emotional bids. 

How Understanding Emotional Bids Can Improve Your 
Leadership  
 When you recognize that people are making emotional 
bids, not just saying words, you can practice Turning Toward. 
Even if you can’t acquiesce to the person’s bid, you can still 
acknowledge the human being behind the bid.  

As a leader, every interaction you have with your employees 
is either contributing to them or taking from them. When 
someone comes to you with an emotional bid, they are 
asking for a contribution. When that contribution of attention 
and support is denied, they are left depleted. Depleted 
employees struggle with engagement and productivity. If the 
depletion continues for too long, they may quit altogether. 
Turning Toward emotional bids leads to workers who feel 
seen, appreciated, and respected, enhancing the culture and 
multiplying the output of the entire organization. 

This week, practice Turning Toward emotional bids. Keep an 
eye out for employees who habitually Turn Against or Away 
from their teammates, and make them aware of the potential 
harm they are causing. 

Dr. Garland Vance and Dorothy Vance    

Dr. Garland Vance and Dorothy Vance cofounded 
AdVance Leadership to help leaders live and lead 
intentionally, and to enable companies to develop 
the leaders they need to succeed. They publish a 
weekly newsletter designed to provide ridiculously 
practical tools for leaders. Sign up for it at https://
www.advanceleadership.live/blog. 



HOW WE HELP:

JUST FOR 
CO+OP MEMBERS:

*Must sign up by November 30, 2023, to receive the 20% off per employee per month discount.
A recurring 10% discount will be applied annually.

Initial Kick-Off Discount 
for the First Year

20%*

W E  M A K E

F O R  C H U R C H E S

Minister’s housing allowance and earnings

Labor tracking to funds and cost centers

General Ledger mapping and reporting

apspayroll.com | 855.945.7921

Contact Us Today
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TIRED OF CLEANING 

INCONSISTENCIES? 

US TOO.  HIRE  PJS  TODAY!

EVERY CHURCH & PRIVATE SCHOOL 

IS DIFFERENT & DESERVES ITS OWN 

INNOVATIVE CLEANING PROGRAM 

CALL ROBERT JACOBS  281-799-2112  TO
DISCUSS HOW PJS CAN HELP WITH YOUR
CHURCH'S JANITORIAL NEEDS.

PUT A STOP TO:

Inconsistencies

Staffing Turnover

Missed Set Ups

Micromanaging

Unhealthy Cleaning

Poor Communications
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Helping secure and connect clients in the Greater Houston 
area for over 20 years. Special discounts for CO+OP members!

Call us for your next fi re alarm, fi re 
extinguisher, or BDA/ERRC inspection!

Follow Us!

Burglar Alarms / Fire Systems & Inspections / IT, Wi-Fi & Networks / Audio Video

Contact us today to schedule a free security assessment
for your church, home, or business.

281.599.7388  modernsys.com
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Priestly Role 
of a Facilities 
Professional 
by James Burns 

The Priestly Role of a Facilities Professional can be traced all 
the way back to when God instructed the Levites to build 
and maintain the Tabernacle and the Temple as places of 
worship. Maintaining our places of worship is crucial to the 
safety, functionality, and aesthetics of the facilities. When 
we treat our role as Facilities Professionals in a priestly 
manner, it emphasizes the importance of upkeep of God’s 
Facilities, demonstrates our obedience, and honors God by 
maintaining an orderly facility.

In Numbers 1:50-53 the Levites were appointed the task 
of building the Tabernacle. God instructed them to build 
the Tabernacle to His design. It was to be a place for them 
to worship Him and a symbol of His presence among 
His People. God gave the Levites detailed instructions to 
make the Tabernacle of precious materials, design it to be 
functional, as well as aesthetically pleasing. The Levites were 
then charged with the upkeep of the Tabernacle and given 
specific guidelines on how to clean it and keep it holy.

Like the Tabernacle, the Levites were also tasked with 
upkeeping the Temple in Jerusalem. The Temple was 
considered the most sacred place on earth; it was adorned 
with intricate carvings, precious stones, and had fine 
craftsmanship. The Levites performed their priestly duties 
faithfully by following the strict rituals and procedures given 
by God to ensure the Temple’s purity and holiness.

From the Tabernacle and the Temple in Jerusalem, we can see 
the priestly role that facilities professionals should perform in 
faithful building maintenance principles.

1. God’s Presence - Both the Tabernacle and the Temple 
were built to honor God’s presence and provide a place to 
worship Him. Furthermore, Facilities Professionals should 
maintain their facilities to honor God’s presence and reflect His 
glory. The Facility should be safe, clean, functional, and exude 
hospitality to the community.

2. Stewardship – The Levites were given the responsibility 
of maintaining both the Tabernacle and Temple. They 
understood the role of being great stewards of the Tabernacle 
and Temple. Modern-day Facilities Professionals must embrace 
our priestly role and be great stewards of the facilities God 
has entrusted to us. We should perform the upkeep and 
maintenance of those facilities. By performing routine 
inspections, implementing preventive maintenance programs, 
making the needed corrective maintenance, researching, and 
installing upgrades, and sanitizing, as well as cleaning our 
facilities, demonstrates great stewardship.
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3. Holiness – The Tabernacle & Temple were considered 
holy places. To maintain their holiness, the Levites performed 
specific rituals and procedures. Like the Levites, our priestly 
role as Facilities Professionals should be that we maintain our 
facilities in such a way that promotes holiness. We should be 
keeping our building’s integrity and safety to a high standard 
by performing routine cleaning, sanitizing, and disinfecting.

4. Excellence – God instructed the Levites to build both the 
Tabernacle and Temple with excellence and fine craftmanship 
by using the finest materials and most skilled craftsmen. 
Facilities Professionals today should have that same call of 
excellence. We should be hiring quality personnel, vetting 
out and using skilled contractors, ensuring the use of quality 
materials, and utilizing the latest technology and equipment to 
ensure the facilities are safe for everybody and efficient.

5. Community – The Tabernacle and Temple were considered 
places for community, a place for God’s people to gather and 
worship Him. Today, Facilities Professionals should have that same 
sense of community. We need to understand that the facilities 
should be inviting to the community by having space that allows 
for social interaction and fellowship by creating areas like game 
rooms, fitness centers, common areas, and study space.

Faithful building maintenance and the priestly role the Levites 
demonstrated can be seen in the Old Testament and gives 
modern-day Facilities Professionals the baseline we need to 
perform our duties in the same priestly role. However, as we 
continue being great stewards, we must embrace our priestly 
role, and practice modern-day principles to show faithful 
building maintenance.

1. Hospitality – Hebrews 13;2 states, “Do not neglect to show 
hospitality to strangers, for thereby some have entertained angels 
unawares.” When Facilities Professionals show hospitality, we are 
being obedient to God, and we honor Him. Hospitality creates 
community and shows that we can put others’ needs ahead of our 
own. There are many ways we can exude hospitality: making the 
facilities accessible for everyone, ensuring the facilities are clean 
and well maintained, making sure repairs are completed, having 
the facilities’ signage up and informative, and checking to make 
sure air conditioning works and is set according to comfort.

2. Modernization – Facilities Professionals should keep up 
with the latest trends, use the latest technology, and stay current 
with the newest building codes. This practice will save money 
in the future. Implementing smart building systems, using 
sustainable methods and materials, embracing change and 
innovation are great ways Facilities Professionals demonstrate 
their commitment to excellence, honoring God’s creativity.

3. Security – The security of the facilities is a crucial aspect 
of building maintenance and the Facilities Professional should 
faithfully implement the appropriate plans and actions. 
Installing appropriate security systems, hiring security or 
police personal to be onsite, using access control systems, 
and creating plans of action for emergencies are all ways to 
increase the safety and security of the occupants who visit your 
facilities. When the Facilities Professional faithfully maintains 
the security of the facilities, it shows care and concern for the 
well-being of others, just as God cares for our well-being.

4. Sustainability - Sustainability involves finding a balance 
between social, environmental, and economic factors to ensure 
that resources are used in a way that supports the well-being of 
both current and future generations. Facilities Professionals can 
create a sustainable facility by implementing energy efficient 
programs, using environmentally friendly materials, and reducing 
the amount of waste the facilities produce. A sustainable facility 
can save in many areas from energy, money, and time. When we 
take care of the environment, we honor God’s creation, and we 
ensure that future generations will have our facilities to enjoy.

5. Flexibility – Finally, faithful building maintenance requires 
flexibility and the ability to adapt to the various changes that a 
Facilities Professional may face. This means we must be willing 
to change and adapt to new circumstances or issues. Building 
codes change, people come and go, and supply chain issues 
exist. No matter what the change is, it is crucial for us to be 
flexible. This demonstrates the willingness to serve others and 
shows commitment to serve God’s Kingdom

The Priestly Role of a Facilities Professional is a biblical principle. 
By practicing these principles, we emphasize the importance 
of honoring God, good stewardship, maintaining holiness, 
striving to be excellent, and fostering community. The modern-
day application allows for us to create buildings that serve our 
needs and honor God, reflecting His glory. As we maintain our 
facilities, we are also taking care of the people that are created 
in God’s image who use the facilities, thus fulfilling God’s 
commandment to love our neighbors as ourselves.

James Burns CCFM, FMP    

James Burns serves as the Facilities Manager at 
Lake Church in Arlington, TX.  He also serves as 
the Director of Groups for the National Association 
of Church Facilities Managers. James has a strong 
passion to serve the Kingdom and is blessed that 
God allows him to serve and utilize the skills given 
to him.  
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713-880-1432       www.chamberlinltd.com 

We roof. We waterproof. Emergency or preventive. Our approach 
is driven by a service mindset and our reputation is for quality 

work done safely with a spirit of cooperation and teamwork.

WE STAND ABOVE THE REST

ROOF ASSET
MANAGEMENT

ROOFING &
SHEET METAL

WATERPROOFING
& CAULKING

BUILDING &
GARAGE RESTORATION

ROOF MAINTENANCE
& LEAK REPAIR

Houston       Dallas       Austin       San Antonio
Oklahoma City       Tulsa

Austin Office 
7101 Burleson Road 

Austin, TX 78744
512.385.6160 

BIG STATE ELECTRIC, LTD

ELECTRICAL—TELECOMMUNICATIONS—SECURITY—

ENGINEERING SAN ANTONIO~AUSTIN~HOUSTON~GULF COAST

COMMERCIAL—INDUSTRIAL 

WWW.BIGSTATEELECTRIC.COM

Competence & Quality Since 1966 

San Antonio Office
8923 Aero Street 

San Antonio, TX 78217
210.735.1051 

Gulf Coast Office 
5826 Bear Lane 

Corpus Christi, TX 78405 
361.504.4886 

Houston Office 
711312 Windfern Road  

Houston, TX 77064 
 281.807.0400 
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Locking Lug Design

3 Brush options

MACHINE SPECIFICATIONS:

The MyHousekeeper micro floor scrubber handles any space 
a traditional mop can. It just does it better. Why settle for 

more work with the same old results when you can clean better?

LEAVES THE FLOOR
DRY AFTER USE

DESIGNED TO REPLACE
THE DAILY USE OF A MOP

No Computer
Boards

Locking
Recovery Tank

Lockable in
2 Positions

Transport 
Wheels

360˚Pivot

Battery 
Charger Port

– charge without
removing battery

Comes Standard with
Urethane Blades

Cleaning Width: 14 in.

Working Time: 90 min.

Working Capacity: 10,764 sq. ft./hr.

Brush Diameter: 11 in.

Brush Speed: 180 RPM

Brush Pressure: 28.7 lb. maxs

Power: 90W

Solution Tank Capacity: 0.7 gal 

Recovery Tank Capacity 1.0 gal 

Machine Length: 14.6 in.

Machine Width: 14.2 in. without squeegee 

Machine Height: 48.8 in.

Battery Voltage: 36V

Battery MAX Capacity: 5.2 Ah

Machine Weight: 34 lb. with batteries 

Sound: <68 db

Warranty: 1 Year

Ergonomic
Handles

Commercial 
cleaning 

power 
with ease.

for more information:
churchcoop@ridleysonline.com

What does the

Offer?
Buckeye Cleaning Center

Buckeye Hard Floor Care Program
Symmetry® Hand Hygiene Program
Reflections® Wood Floor Program
Buckeye Eco® Proportioning Program
Wilderness Paper
Champion Mops

Tiger Pads
Gateway Liners
Matting Program
Cleaning Equipment
Commercial Restroom
Accessories

We offer an extensive line of high quality cleaning and 

maintenance products, equipment, and a wide assortment 

of custodial supplies.

Buckeye customers receive professional support and 

training, maximize efficiency with superior products that 

promote human health and environmental safety, and 

save 20–50% following our standardized cleaning and 

maintenance programs.

BUCKEYE CLEANING CENTER 
(281) 873-4200

Dallas, Austin, Houston, San Antonio
+ Nationwide Distribution

www.buckeyeinternational.com 

Call us today to learn more about our 
complete line of maintenance products, 
equipment, and custodial supplies.
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we’vegotyoucovered
by Gary Benson 

Faith. It is an interesting word when applied to insurance. 

A foundational tenet of faith is a belief in the goodness, 
sovereignty, and provision of God. Please understand that 
insurance is never meant to be a replacement for faith and 
trust in God. Rather, it is an expression of it. It is a way to 
preserve God’s abundant gifts.

That is so paralleled in today’s culture as churches, schools, 
and ministries attempt to stay faithful to their mission by 
protecting their people, property, and reputation. It also 
mirrors our agency’s mantra of “It is not about insurance,  
it is about protecting your ministry.”

Faithfully protecting your ministry may seem like an obvious 
challenge versus insurance solution, but we understand 
that budgets can be limited and especially strained in the 
increasingly hard insurance marketplace that we have 
encountered the past few years. Yet without protection for an 
injured employee (Workers’ Compensation), where there is 
literally no payment cap or time limit; a ransomware demand 
on your IT equipment (Cyber Liability), which can potentially run 
into six figures; limited coverage against  a sexual misconduct 
allegation or fact (Sexual Misconduct Liability), a prominent 
claim area in churches; or years of unknown employee 
embezzlement (Employment Practices Liability), the ongoing 
ministry of an organization could potentially be in jeopardy.  

So, do not equate insurance with limited faith. Rather, 
remember it is a tarp on a stormy night, and it is a hammer 
and nails when it is time to rebuild. Below are some things  
you can do to faithfully protect your ministry:

1) Conduct a risk assessment. You can do most of the 
legwork yourself with free risk assessment checklists often 
available from your insurance carrier. These may include  
the following:

a.  A Copyright Law checklist

b.  A Data Protection checklist

c.  An Employment Practices Safeguard checklist

d.  A Facility Use checklist

e.  A Gun Violence checklist

f.   A Screening and Training Children’s Workers checklist

g.  A Social Media checklist

h.  A Financial Risk checklist

There are other assessments available, but start with those listed above 
the above. Feel free to reach out to our agency for these or others 
that may be of interest to you. Some other steps you can take are:

2) Install carrier-provided water sensors.  While not all 
insurance carriers make these available, several have recently 
started doing so—and they are free! 

3) Train your team to recognize security risks. Create a culture of 
watchfulness in your organization, empowering people to speak 
up when they notice something out of the ordinary. 

4) Install cameras on the exterior and interior of premises. 

5) Keep limited access to your facilities by using one main entrance 
during weekdays or using access key cards that are monitored.  
Be sure to keep a list of who has access via key or cards. 

6) Consider including the following policies in your Personnel 
Handbook and as standalone policies for volunteers:

a.  Whistleblower Policy

b.  Confidentiality Policy

c.   Credit Card Policy

d.  Accountable Reimbursement Policy

e.  Internet & Computer Usage Policy

f.  Key or Access Policy

g.  Harassment Policy

We live in an imperfect world where there is crime, embezzlement, 
fraud, robbery, abuse, cyber-attacks, and much more. As 
Christians, if we faithfully take measures to protect the people 
and property that God has entrusted to us, we can sleep well  
at night knowing that we did our due diligence. 

Gary Benson and Paula Burns

Insurance One Agency
281.350.6277
garyb@insuranceoneagency.com 
pburns@insuranceoneagency.com 

The Insurance One team assembled to service 
CO+OP Members is led by experienced 
agents with close to 100 years of combined 
experience. The Woodlands (Texas) office 
is led by agency owners Gary Benson and 
Paula Burns.



Share your feedback from your CO+OP Vendor 
experience.  Visit churchco-op.org/vendors and 
select Review a Vendor.  Complete and submit 
the online form so we can better serve you!

Help Us Help You
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meetournewest
teammembers

Harrison Loftin 

Harrison joined Team CO+OP 
June 5, 2023, and serves as one 
of our Relationship Managers in 
the Houston area. He brings with 
him excellent rapport-building 
skills, a friendly disposition, and 
the drive to do his very best. 
Those who know him will find 

him to be curious and genuinely interested in others. 
Harrison looks forward to getting to know CO+OP 
Members and helping them steward their resources.  
You will find some fun facts about him below:

Three words to describe me would be… fun, 
charitable, and passionate.

I do my best thinking when I… can collaborate  
with others.

I always smile when… I am playing golf.

My dream vacation would be… Israel.

The last book I read was… 1 Peter.

You ought to see my collection of… golf clubs.

When I am cruising in my vehicle, I am… jamming  
out to music or listening to John MacArthur.

If you ask me there could never be enough… candy.

You will never catch me eating… vegetables.

In my spare time, you will find me… golfing.

My all-time favorite movie is… Good Will Hunting.

When it comes to TV shows, I try not to miss… Seinfeld.

The one thing I will not leave home without is… Bible.

The best thing about my role at the CO+OP is… 
building and maintaining relationships. 

Christopher Malott 

Christopher is no stranger to the CO+OP. 
He served as Assistant Marketing Manger 
for three years before leaving to obtain 
his business degree at Sam Houston 
State. Organization and management are 
characteristics that come natural to him. He 
values clear and thoughtful communication 
and loves being part of a team that has a goal 

in mind, celebrates victories, and builds others up in times of defeat. 
Christopher rejoined our team on April 17, 2023, and serves as our 
Chief Operating Officer. Listed below are some fun facts about him.

Three words to describe me would be…  caring, thoughtful, 
enthusiastic.

I do my best thinking when I…am with others and can bounce 
things back and forth with them.

I always smile when… I come home to my beautiful wife and 
daughter!

My dream vacation would be… in the mountains with my family 
and no distractions.

The last book I read was… The Holiness of God by R.C. Sproul. 

You ought to see my collection of… trading cards.

When I am cruising in my vehicle, I am… always listening to music.

If you ask me, there could never be enough… hockey.

You will never catch me eating… raw tomatoes.

In my spare time, you will find me… taking walks with my wife and 
daughter or watching sports…also with my wife and daughter, I 
am a proud husband and father when it comes to that!

My all-time favorite movie is… Miracle on Ice. If you can’t tell by 
now, I love hockey.

When it comes to TV shows, I try not to miss…  Does sports 
count?! Haha, I do not have many TV shows that I watch, but I will 
say The Middle is my all-time favorite TV show.

The one thing I will not leave home without is… Besides the 
obvious (phone and wallet), I will always have gum on me.

The best thing about my role at the CO+OP is… getting to serve 
our members and team to the best of my abilities so that the 
CO+OP and its members can further the gospel!



Partner with Sharp for Your 
Church’s Technology Needs
Our local and caring team stands ready to meet your 
church’s needs and keep your productivity moving by 
providing the first-class technology and customer-focused 
service you deserve. What’s more, fellow CO+OP members 
receive exclusive pricing on Sharp products.

• Multifunction Printers
• Professional Displays and Digital Signage
• Records Management Software
• Managed IT Services

Learn how we can help support your church and 
about our special member pricing today.

 Mike Daniel, mike.daniel@sharpusa.com 
713-688-8873
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M E M B E R  F D I C

We can provide you with the financing, guidance   
and protection you need—when you need it.

Visit us at frostbank.com or call (800) 51-FROST.

B A N K I N G .

I N V E S T M E N T S .

I N S U R A N C E .
We work together, so they’ll work together.

Text "members" @ 50512

Partnered with - 
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Give Feedback!



43

CFAC Mechanical
“The Mechanical Contractor for 
Houston Churches and Non-Profits”

License Number:
TACLA5073E

Outstanding Service Including:
• Custom maintenance agreements
• No overtime with contract
• Available 24/7
• Maintenance, Repairs & Replacement for  

Split Systems, Chillers and Boilers
• New construction and remodels
• Specializing in Energy Management Controls 
• Free Energy Analysis

NEW Air Cleaning Systems Offered:
•  The REME HALO is designed to eliminate sick 

building syndrome risks by reducing odors,  
air pollutants, VOCs (chemical odors), smoke, 
mold, bacteria and viruses

•  The Air Scrubber Plus substantially reduces 
odors, visible smoke in the air, and microbial 
populations on surfaces*, utilizing the patent 
pending ActivePure® Technology

www.cfacservice.com

adminassistant@cfacservice.com 

P: 281.350.2665 
A+ rating on bbb.org

Humble Elevator Service, Inc.

Cover Your Ministry in 
Sherwin-Williams Paint

Visit sherwin-williams.com
wade.griffin@sherwin.com

• Innovative coatings to get  
the job done quickly

• A broad selection of paints and  
stains, applicators and painting 
supplies

• Exceptional color selection tools

• Paints that meet the most stringent 
environmental regulations

• Competitive pricing

• Expert advice and exceptional service 
from a store near you
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Vendors and Ministry Partners 

AUDIO VISUAL & 
INFORMATION TECHNOLOGY
BEMA Information Technologies, LLC
bemaservices.com
 Doug Reed 713.586.6431 
  doug.reed@bemaservices.com

COMMUNICATIONS

Ministry by Text
ministrybytext.com
 Mike Cantrell  Text:  77007   
  mpcantrell@ministrybytext.com

Salem Media/KKHT 100.7 FM
salemmedia.com/kkht.com
 Bernard Lee  713.260.6116   
  bernard.lee@salemradiohouston.com

CUSTODIAL SERVICES & 
SUPPLIES

Buckeye Cleaning Centers 
buckeyeinternational.com
 Geoffrey Abbott 713.969.9336  HOU
  gabbott@buckeyeinternational.com
 Charles Wood 210.340.7777 SA
  cwood@buckeyeinternational.com
 Victor Gutierrez 512.386.7888 AUS
  vgutierrez@buckeyeinternational.com
 Harrison Fregia 314.374.0307 NAT
  hfregia@buckeyeinternational.com

Professional Janitorial Service (PJS) 
pjs.com
 Robert Jacobs 281.799.2112
  rjacobs@pjs.com

Ridley’s Vacuum & Janitorial Supply 
RidleysOnline.com
 Tom Poe, Jr.  281.415.0838  N HOU
  tom@ridleysonline.com

ENERGY & HVAC
APS Building Services
apsbuildingservices.com 
 South Texas Terry Pemberton 713.469.0023
  tpemberton@apsbuildingservices.com
 North Texas Mike Farco 817.289.5543  
  mfarco@apsbuildingservices.com

CFAC Mechanical
 cfacservice.com
 Buddy Randall 281.379.2665
  brandall@cfacservice.com
 Belinda Davis 281.379.2665 
  bdavis@cfacservice.com

TES Energy Services, LP
tesenergyservices.com
 John Blunt 214.697.0567 

FACILITIES & OPERATIONS
Big State Electric, Ltd.
bigstateelectric.com
 David Phares 713.898.3743
  david.phares@bigstateelectric.com

Chamberlin Roofing & Waterproofing
chamberlinltd.com
 Lilly Supplee  713.425.9050
  lsupplee@chamberlinltd.com

Cunningham Recreation/GameTime 
cunninghamrec.com
 Michele Breakfield  800.438.2780
  michele@cunninghamrec.com
 Timothy Duckworth  281.219.9433
  TDuckworth@cunninghamrec.com
 Mark Macey  832.552.1501
  mmacey@cunninghamrec.com
 Fred Morse  469.242.6313
  Fred@cunninghamrec.com
 Joel Nece  979.260.9134
  Joel@cunninghamrec.com
 Mary Rose Eaves  817.210.6039
  MaryRose@cunninghamrec.com
 Todd Miller  210.546.1977
  Todd@cunninghamrec.com

eSPACE/Smart Church Solutions
smartchurchsolutions.com
 Tim Cool  888.448.5664
  info@smartchurchsolutions.com
 
Goff Companies 
goffcompanies.com
 Kerry Jones  office 214.716.5154  cell 214.686.2867
  kjones@goffcompanies.com
 
Humble Elevator Services, Inc.
humbleelevator.com
 Bill Amenson  281.540.2698
  sales@humbleelevator.com

Integrity Furniture
integrityfurniture.com
integrityfurnituresolutions.com
 Drew Coleman 888.398.8897
  drew@integrityfurniture.com

MITY Inc. 
mityinc.com
 Diane Brereton 800.282.6498
  diane.brereton@mityinc.com

Modern Pest Control
getmypests.com
 Alan Clark 281.896.6182
  aclark@modern-pest.com

Sherwin-Williams Co. 
sherwin-williams.com
 Wade Griffin 512.585.0713 
  wade.griffin@sherwin.com

Smart Church Solutions/eSPACE
smartchurchsolutions.com
 Tim Cool  888.448.5664
  info@smartchurchsolutions.com

Voss Lighting
vosslighting.com
 Jason Gingrich 713.996.8060
  jason.gingrich@vosslighting.com

FINANCIAL SOLUTIONS
APS Payroll
apspayroll.com
 Tanner Rasmussen 318.222.9774 
  trasmussen@apspayroll.com
 Sydney Wagner 318.512.1975 
  swagner@apspayroll.com 

Frost Bank, Public Finance Division
frostbank.com
 Jeff Nuckols,  SVP    
 713.388.1138
  jeff.nuckols@frostbank.com
 Traci Arellano,  Relationship Manager    
  713.388.1362
 Rickie Bradshaw,  Relationship Manager 
  713.388.1455

Ratliff & Associates, PC
ratliffcpas.com
 Mr. Ashley Voss 817.332.3222 
  avoss@ratliffcpas.com
 Ruth Ann Voss 817.332.3222 
  info@ratliffcpas.com

FOOD SERVICE & SUPPLIES

Daily Java
dailyjava.com
 Mike Bacile 214.821.8818
  info@dailyjava.com
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It’s the Little Things 
That Count: Fraud 
Prevention Tips

APS Building Services  Page 46

APS Payroll  Page 32

Big State Electric, Ltd.  Page 37

Buckeye Cleaning Centers  Page 38

CFAC Mechanical  Page 43

Chamberlin Roofing & Waterproofing   
  Page 37

Core Benefit Services, Inc.   Page 6
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Modern System Concepts, Inc.  Page 34

National Signs, LLC  Page 40

NW Digital Works, LLC  Page 6

ODP Business Solutions   Page 17

Professional Janitorial Service (PJS)  
Page 33
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Ridley’s Vacuum & Janitorial Supply   
Page 38

Salem Media/KKHT 100.7 FM   Page 34

Sharp Business Systems   Page 42

Sherwin-Williams, Co.  Page 43

State Sign  Page 6

TES Energy Services, LP  Page 2

Voss Lighting  Page 38

INSURANCE 
Core Benefit Services, Inc.  
corebenefits.net
 Kim Whaley RHU 713.647.9700
 Group Employee Benefits Specialist
  kim@corebenefits.net

Health Insurance Solutions
MedicareandLongTermCareSolutions.com
 Michelle Feagin, RHU 281.752.4830
  mfeagin1@comcast.net

Insurance One Agency 
insuranceoneagency.com
 Gary Benson 281.350.6277 HOU
  garyb@insuranceoneagency.com
 Paula Burns 281.350.6277 HOU
  pburns@insuranceoneagency.com
 Rick McCrary 972.267.8000  DFW
  rick@insuranceoneagency.com
 Joe Hutchison 210.402.0288  SA
  jhutchison@insuranceoneagency.com
 Ryan Hutchison 210.402.0288   SA
  ryan@insuranceoneagency.com

Frost Bank, Public Finance Division
frostbank.com
 Jeff Nuckols,  SVP    
 713.388.1138
  jeff.nuckols@frostbank.com
 Traci Arellano,  Relationship Manager    
  713.388.1362
 Rickie Bradshaw,  Relationship Manager 
  713.388.1455

Approved Vendor Ads

 OFFICE SUPPLIES & EQUIPMENT
ODP Business Solutions 
odpbusiness.com
 Buying Group Customer Service   
  800.650.1222
 Andre Riedl 512.768.6701
  andre.riedl1@officedepot.com

Sharp Business Systems
tx.sharp-sbs.com
 Michael Daniel 713.688.8873
  michael.daniel@SharpUSA.com

PRINTING SERVICES
Brodnax 21C Printers
brodnax21c.com
 Benten Muckensturm  972.743.1400
  benten.muckensturm@brodnax21c.com

PROMOTIONAL PRODUCTS 
NW Digital Works, LLC
nwdigitalworks.com
281.370.3900 Office
 Mike Roberts  713.594.2129 Direct
  MERoberts@nwdw.biz

SECURITY
Modern System Concepts, Inc. 
modernsys.com
 Michelle Horn  704.579.0943
  michelle.horn@modernsys.com

SIGNS
National Signs, LLC 
nationalsigns.com
 Andy Bourn  713.863.0600 ex102
  andy.bourn@nationalsigns.com

State Sign 
a Comet Signs Company
statesign.com
 Monic Ingram  832.980.7550
  monic.ingram@statesign.com

STEWARDSHIP

Generis
generis.com
 Brad Leeper  800.233.0561
  brad@generis.com
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Contact Us for a Free Quote.

Pest Management Solutions
Serving Greater Houston

Since 1952

We Service
    Churches • Schools
          Athletic Venues • Campgrounds

Termites • Pests • Rodents • Wildlife • Lawns



“God’s trail from a thrift shop baby 

afghan to adoption of three boys”

- Michelle Feagin

Michelle Feagin, RHU

Health Insurance Solutions

281-752-4830

mfeagin1@comcast.net

We are your CO+OP resource for 
all your Medicare questions.
• Reduce your group insurance costs for senior staff and dependents.

• Ease the stress for your staff transitioning to Medicare.
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Connecting People and Resources

Church Supplies & Services, Inc.
9950 Cypresswood, Suite 250
Houston, TX  77070

Office: 832.478.5131
Fax: 832.688.9874

churchco-op.org

1-888-600-8639
www.integrityfurniture.com
www.integrityfurnituresolutions.com

Furniture Solutions for 
Churches, Schools, and 
Business Environments

From Planning 
to Installation

CO+OP Vendor Since 2001


